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PURPOSE OF THE REPORT

To table the draft budget 2018/19 MTREF of Eden District Municipality for consideration
in terms of Section 16 (2) of the Municipal Finance Management Act 56 of 2003.

BACKGROUND

Municipal Finance Management Act 56 of 2003

Section 16 (2) The mayor of the municipality must table the annual budget at a council
meeting at least 90 days before the start of the budget year.

Section 160f the MFMA states:

“(1) the council of a municipality must for each financial year approve an annual
budget for the municipality before the start of the financial year

(2) In order for a municipality to comply with subsection (1), the mayor of the
municipality must table the annual budget at a council meeting at least 90 days
before the start of the budget year.”

Municipal Budget and Reporting Regulations dated April 2009

Regulation (9) of the Municipal Budget and Reporting Regulations dated April 2009
states:

The annual budget and supporting documentation of a municipality must be in
the format specified in Schedule A and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister
in terms of section 168(1) of the Act.




Regulation 14 (1) of the Municipal Budget and Reporting Regulations dated April 2009
states:

— an annual budget and supporting documentation tabled in a municipal council
in terms of section 16(2) and 17(3) of the Act —

(a) Be in the format in which it will eventually be approved by council.

(b) Be credible and realistic such that is it capable of being approved and
implemented as tabled.

FINANCIAL IMPLICATIONS

Financial implications as per the Report attached

RELEVANT LEGISLATION

Municipal Finance Management Act, No 56 of 2003
Municipal Budget and Reporting Regulations, 17 April 2009

UITVOERENDE OPSOMMING

Die burgemeester moet die jaarlikse begroting voor die munisipale raad voorlé vir
oorweging 90 dae voor die aanvang van die nuwe finansiele jaar soos per Munisipale
Finansiéle Bestuurs Wet 56, 2003. Die meerjarige konsepbegroting vir 2018/2019,
2020/2021, 2021/22 word voorgele aan die raad. Die begroting moet in die
voorgeskrewe formaat voorgele word, verwys na aanhangsel wat die uiteensetting van
die konsep begroting bevat.

RECOMMENDATION

That council take the following resolutions:

1) That the draft annual budget of Eden District Municipality for the financial year
2018/19 as set out in the schedules contained in Section 4 and Annexure A be
noted:

(i) Table A1 Consolidated Budget Summary;

(i) Table A2 Consolidated Budget Financial Performance (by standard
classification);

(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and
expenditure); and

(v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote and
funding source)

(vi) Table A6 Consolidated Budget Financial Position;



vii) Table A7 Consolidated Budget Cash Flows
viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus

(
(
(ix) Table A9 Consolidated Asset Management
(

x) Table A10 Consolidated basic service delivery measurement

2) That council takes note of the Operating Revenue Budget of R 390,460,332.93.

3) That council takes note of the Operating Expenditure budget of R
388,196,535.11.

4) That council takes note of the Capital budget of R 9,273,379.24.

5) That council takes note that R 145,000,000.00 operating income and
expendidure as approve by Department of Public Transport for the Roads
agency function has been included in the Total Operating budget as per
recommendation 1 — 4.

6) That council takes note of the tariffs for all services. (Annexure B)

7) That council takes note of the new policy that will form part of the budget related
policies, namely:

¢ Prefential Procurement Policy (Annexure E)

8) That council takes note of the amended budget related policy that have been

reviewed and that have been amended, namely:
e Supply Chain Mangement Policy (Annexure C)

9) That council takes note of the following policies that have been reviewed and

remained unchanged, namely:
¢ Asset Mangement Policy (Annexure D)

Tariffs Policy (Annexure F)

Credit Control and Debt Collection Policy and Bylaw (Annexure G)

Longterm Financial Managmement Policy (Annexure H)

Budget policy (Annexure [)

Banking, Cash Management and Investment Policy (Annexure J)

Borrowing Policy (Annexure K)

e Funds and Reserve Policy (Annexure L)
10) That council takes note of the Draft Cost Containment Regulations, namely:
¢ Draft Cost Containment Regulations (Annexure M)
11) That council takes note of the following Budget Circulars, namely:
e MFMA Circular No 89 (Annexure N)
e MFMA Circular No 91 (Annexure O)

AANBEVELING
Dat die raad die volgende aanbevelings aanvaar:
1. Dat die raad kennis neem van die meerjarige konsepbegroting vir Eden

Distrik Munisipaliteit vir die finansiéle jaar 2018/2019 soos uiteengesit in
seksie 4 van die begrotingsverslag en Aanhangsel A:



(i) Tabel A1 Gekonsolideerde begrotings opsomming;

(i) Tabel A2 Gekonsolideerde Begrotings Finansiéle prestasie (volgens standard
klassifikasie);

(iii) Tabel A3 Gekonsolideerde Begrotings Finansiéle Prestasie (volgens munisipale
segment);

(iv) Tabel A4 Gekonsolideerde Begrotings Finansiele Prestasie (Inkomste en
Uitgawes)

(v) Tabel A5 Gekonsolideerde Kapitale Begrotings uitgawes (volgens munisipale
segment en befondsing bron)

vi) Tabel A6 Gekonsolideerde Begroting Finansiéle
[

vii) Tabel A7 Gekonsolideerde Begroting Kontantvloei

(
(
(viii) Tabel A8 Gekonsolideerde kontant gerugsteunde reserwes/opgehoopte surplus
(ix) Tabel A9 Gekonsolideerde Bate Bestuur

(

x) Tabel A10 Gekonsolideerde Basiese dienslewering bepaling
Dat die raad kennis neem van die Bedryfsinkomste van R 390,460,332.93.
Dat die raad kennis neem van die Bedryfsuitgawes van R 388,196,535.11.

Dat die raad kennis neem van die Kapitale Begroting van R 9,273,379.24.

a > b

Dat die raad kennis neem dat R 145,000,000.00 bedryfsinkomste en
bedryfsuitgawes van Departement van Publieke Vervoer vir die paaie
agentskapsfunksie ingesluit is by die totale bedryfsbegroting soos per
aanbeveling 1 — 4.
6. Dat die raad kennis neem van die tariewe vir alle dienste. (Aanhangsel B)
7. Dat die raad kennis neem van die nuwe beleid wat ontwikkel is en wat deel
vorm van die begrotingsverwante beleide, naamlik:
e Voorkeur Verkrygings Beleid (Aanhangsel E)
8. Dat die raad kennis neem van die aangepaste begrotingsverwante beleid wat
hersien en verander is, naamlik:
¢ Voorsienings Kanaal Beleid (Aanhangsel C)
9. Dat die raad kennis neem dat die volgende beleide hersien is en geen
veranderinge is aangebring nie, naamlik:
Bate Bestuurs Beleid (Aanhangsel D)
Tariewe Beleid (Aanhangsel F)
Krediet Beheer en Skuld Invorderings Beleid (Aanhangsel G)
Langtermyn Finansiéle Bestuurs Beleid (Aanhangsel H)
Begrotings Beleid (Aanhangsel |)
Bank, Kontantbestuur en beleggings Beleid (Aanhangsel J)
Lenings Beleid (Aanhangsel K)
Opgehoopte fondse en reserwe beleid (Aanhangsel L)



10.Dat die raad kennis neem van die konsep koste besparings regulasies,
naamlik:
o Konsep Koste Besparings Regulasies (Aanhangsel M)
11.Dat kennis neem van die volgende begrotings omsendskrywes, naamlik:
e MFMA Omsendskrywe No 89 (Aanhangesel N)
¢ MFMA Omsendskrywe No 91 (Aanhangsel O)

ISINDULULO

ANNEXURE

Detailed Budget Report for financial year 2018/2018 MTREF.
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Glossary
Annual budget — Prescribed in Chapter 4 of the MFMA.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly targeted to
help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Municipal budget and reporting regulations April 2009

MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts



MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.

Operating expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.

Virement — means transfer of funds between function/ votes within a budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be endorsed by Council through an
Adjustments Budget.

Vote — One of the main segments into which a budget, in Eden District Municipality’s case this
means the different GFS classification the budget is divided into.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation.

The Municipal Finance Management Act — No. 56 of 2003
Section 16 & 17 Annual Budgets

Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations, April 2009

Schedule A budget formats
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PART 1 — BUDGET

SECTION 1 - MAYORAL SPEECH

Honourable Speaker, Deputy Mayor, Councillors, Municipal Manager, officials and members of
the public, | want to welcome you at this stage of the agenda.

It is a privileged to be here and to table the 2018/19 MTREF Budget to council

The 2018 Budget Review emphasised that, although global risk factors remain elevated, the
world economy continues to provide a supportive platform for South Africa to expand trade and
investment. The world economic growth is at its highest since 2014 and continues to gather
pace with Gross Domestic Product (GDP) growth increasing across all major economies

South Africa has experienced a period of prolonged economic weakness, which reduces private
investment. This may be attributed to domestic constraints, associated to political uncertainty,
and declining business and consumer confidence. Eden District Municipality are currently
addressing these challenges hands on. On 7 and 8 March 2018 Eden District Municpality
hosted a very successful and robust Garden Route Investment Conference at the beautiful
Oubaai Resort in George. The objectives of the Conference were to pursue business
development and foster relations with prospective investors and partners and to ensure that
measures are being developed for smooth and efficient planning processes, which would
contribute to generating investment outcomes through ease of doing business and investment
readiness.

At the centre of the conference was the message that the Garden Route District wants to grow
the Region’s economy in collaboration with the private sector (domestic and foreign) and all
Municipalities in the District, as well as National and Provincial Government and State Owned
Companies, in the pursuit of:

e Job Creation and Training

e Business and Skills Retention

e Increasing Quality of Life

¢ Industry Diversification

o Empowerment

o Food Security

e Adequate and diverse housing solutions

e Integrated and modern Transportation

e Sustainable Infrastructure and Natural Resource Management

e Protecting and enhancing our environmental and cultural heritage

The Draft 2018/19 MTREF Budget already addresses some the goals indicated above which is
also in line with the municipality’s IDP Strategic Objectives:
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Expenditure per IDP objectives

Objective 2018/19 % 2019/20 % 2020/21 %

Healthy and Socially Stable Communities 42,951,453 11% 45,967,825| 11% 49,323,215 11%
A Skilled Workforce and Communities 15,800,354 4% 16,858,904 4% 17,978,417 4%
Bulk Infrastructure Co-ordination 155,539,582 | 40% 162,298,013 | 39% 169,015,997 | 39%
Environmental Management and Public Safety 62,181,267 16% 77,986,673 | 19% 82,745,176 | 19%
Good Governance 80,406,104 | 21% 79,332,119 19% 84,574,240 19%
Financial Viability 19,738,547 5% 20,293,604 5% 21,750,372 5%
An Inclusive District Economy 11,579,228 3% 11,441,304 3% 11,849,409 3%
Total expenditure: 388,196,535 | 100%| 414,178,442 | 100%| 437,236,826 | 100%

On the operational budget, R2m has been budgeted for the clearing of alien vegetation as part
of the EPWP programme, funded from our council’s cash reserves set aside for the clearing of
alien vegetation. Annually a calculation is performed to calculate the cost of clearing alien
vegetation on council properties, and this provision is cash backed.

R1m has been budgeted for District Economic Development projects, which include amongst
others: SMME Export Development Programme (R200 000), South Cape Economic Partnership
(R100 000), Kannaland Tourism Strategy (R130 000), World Travel Market Africa (R150 000)
and Garden Route & Klein Karoo Festival and Events (R150 000). As the Executive Mayor, |
also included the following projects to promote and enhance an environment for economic
growth, upskilling of our youth and social outreach:

e Youth Development to the amount of R450 000;

¢ Donations and Grant in aid to the amount of R400 000;

e Youth Day to the amount of R50 000;

o Golf Day to the amount of R50 000;

e Mandela Day to the amount of R50 000;

o \Womans Day to the amount of R50 000;

e Golden Games to the amount of R50 000;

e Worlds Aids Day to the amount of R50 000;

e Christmas Hampers to the amount of R50 000 to just mention a few.

On the capital budget, we have an exciting prospect to build a new fire station that will also
serve as a fire fighting training academy as well as providing training to prospective traffic
officers. R3m has been included for the first year of the budget for the new fire station and an
additional R2m for the outer year 2019/20. The new fire station and specifically the training
academy will be at the centre of the municipality’s vision to rightfully take up our place as a
leading, enabling and inclusive District Municipality.

Speaker, | would now like to present the draft budget and resolutions for Council’s
consideration. Chapter 4 of the MFMA (Municipal Finance Management Act no 56 of 2003)
regulates the process and existence of a municipal budget. Section 16 gives specific meaning to
an annual budget and regulates the process thereof:
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Section 16(1) to (3) states that council must approve an annual budget for the municipality
before the start of each financial year. The annual budget must be tabled at the council meeting
at least 90 days before the start of the new financial year.

The following 2018/19 Annual Budget is presented to Council for consideration:

1. HIGH LEVEL SUMMARY: BUDGET 2018/19
Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Income (374,579,945) (390,460,333) (417,030,321) (438,284,752)
Expenditure 369,899,461 388,196,535 414,178,442 437,236,826
(Surplus)/ Deficit before capital (4,680,484) (2,263,798) (2,851,879) (1,047,926)
Capital budget 4,676,500 9,273,379 2,800,000 1,000,000
Less funded from CRR (7,100,000)
(Surplus)/ Deficit after capital (3,984) (90,419) (51,879) (47,926)
2. SUMMARY: TOTAL EXPENDITURE
Adjustment Draft Budget
Description Budget2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Remuneration of Councillors 10,815,151 11,572,212 12,382,266 13,249,026
Employee Related Cost - Senior Management 6,120,457 7,812,466 8,286,792 8,929,019
Employee Related Cost - Municipal Staff 122,630,092 125,856,878 134,265,998 144,373,451
Operating expenditure 65,333,761 97,954,978 108,243,386 113,685,330
Roads Agency Services 165,000,000 145,000,000 151,000,000 157,000,000
Total Expenditure 369,899,461 388,196,535 414,178,442 437,236,826
1. SALARY/REMUNERATION RELATED EXPENDITURE (EDEN):
Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Remuneration of Councillors 10,815,151 11,572,212 12,382,266 13,249,026
Employee Related Cost - Senior Management 6,120,457 7,812,466 8,286,792 8,929,019
Employee Related Cost - Municipal Staff 122,630,092 125,856,878 134,265,998 144,373,451
Total Remuneration/ Employee related costs 139,565,700 145,241,557 154,935,056 166,551,496

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has
come to an end. The process is under consultation; therefore, in the absence of other
information from the South African Local Government Bargaining Council, the municipality
based our assumptions on a 7% wage increase + 1% notch increase and medical aid increased
with 10%.

The employee related costs of Eden compared to the total expenditure budget represents

59.72%. The reason for the high rate is due to labour intensive service delivery for example fire
fighters, environmental health practitioners,
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Vacant positions were budgeted for 0 to 12 months, depending on whether the recruitment and
selection process has commenced or not.

2. OTHER OPERATING EXPENDITURE

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Operating expenditure 65,333,761 97,954,978 108,243,386 113,685,330
Roads Agency Services 165,000,000 145,000,000 151,000,000 157,000,000
Total: 230,333,761 242,954,978 259,243,386 270,685,330

Original allocation for the Roads Agency Function are expected to be R145m MTREF (2018/19

—2020/21), the admin fee was also adjusted accordingly.

Items included under other operating expenditure are as follow:
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Adjustment Draft Budget

Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21

Bad Debts Written Off 1,521,480 1,600,597 1,688,629.79 1,781,504
Contracted Services - Contractors 7,406,901 9,159,884 10,477,411.22 11,059,164
Contracted Services - Outsourced Service 10,479,030 15,485,052 11,837,983.55 12,087,012
Contracted Services - Consultants and Pr 13,284,145 31,486,265 45,794,181.30 48,421,185
Depreciation and Amortisation - Deprecia 2,015,548 2,174,066 2,304,714.91 2,459,036
Depreciation and Amortisation - Amortisa 1,044,609 1,097,483 1,157,844.80 1,221,526
Inventory Consumed - Consumables 858,458 1,118,185 1,279,966.25 1,349,972
Inventory Consumed - Materials and Suppl 115,984 185,056 202,765.51 213,547
Operational Cost - Advertising, Publicit 2,007,761 1,715,037 1,786,585.71 1,886,445
Operational Cost - Assets less than the 424,258 420,934 470,873.68 496,772
Operational Cost - Bank Charges, Facilit 143,543 142,395 159,312.63 168,075
Operational Cost - Bursaries (Employees) 1,239,032 1,774,767 2,458,862.94 2,617,100
Operational Cost - Cleaning Services 201,020 199,412 224,757.81 237,111
Operational Cost - Communication 3,301,412 3,184,414 3,463,025.14 3,652,983
Operational Cost - Contribution to Provi 448,592 471,919 497,874.32 525,257
Operational Cost - Courier and Delivery 7,838 8,775 9,754.08 10,291
Operational Cost - Deeds 3,798 3,768 4,215.25 4,447
Operational Cost - Entertainment 84,322 87,069 93,713.85 98,868
Operational Cost - External Audit Fees 3,048,830 3,201,272 3,383,774.46 3,569,882
Operational Cost - External Computer Ser 580,758 576,112 644,560.07 680,011
Operational Cost - Full Time Union Repre 121,064 120,095 134,364.09 141,754
Operational Cost - Hire Charges 76,064 111,167 118,268.98 124,774
Operational Cost - Insurance Underwritin 991,062 968,674 1,089,832.84 1,149,803
Operational Cost - Licences 138,518 147,410 172,303 181,727
Operational Cost - Management Fee 600,216 595,414 666,156 702,794
Operational Cost - Municipal Services 3,533,335 3,691,063 3,936,661 4,153,178
Operational Cost - Printing, Publication 1,359,127 1,386,579 1,628,733 1,718,298
Operational Cost - Professional Bodies, 1,257,181 1,253,244 1,702,026 1,479,096
Operational Cost - Registration Fees 199,614 207,466 243,524 256,853
Operational Cost - Rewards Incentives 48,000 70,000 73,850 77,912
Operational Cost - Samples and Specimens 707,623 1,300,000 1,404,575 1,481,661
Operational Cost - Skills Development Fu 1,368,421 924,359 982,108 1,058,221
Operational Cost - Travel and Subsistenc 1,793,473 2,309,588 2,555,881 2,695,095
Operational Cost - Uniform and Protectiv 657,119 662,339 688,982 726,795
Operational Cost - Wet Fuel 1,164,023 1,185,059 1,370,369 1,445,579
Operational Cost - Workmens Compensation 900,000 972,000 1,044,900 1,125,880
Operating Leases - Other Assets 751,409 7,002,862 1,399,427 1,475,120
Transfers and Subsidies - Operational 1,450,194 955,200 1,090,617 1,150,601
Total operating expenditure: 65,333,761 97,954,978 108,243,386 113,685,330

Notes on the above items:

o Operational expenditure has been classified and budgeted for according to the mSCOA
Version 6.2 line segment.

e Non-cash items like bad debts, depreciation and amortisation were aligned to the
2016/17 audited financial figures.

o Other expenditure budgeted for was increased with 0-6%.

e The reason for the major increase in the contracted services was due to the Regional
Landfill site that was budgeted for 6 months in 2018/19 and 12 months for the outer
years, the income or recovery of cost from the participating local municipalities were also
adjusted accordingly.
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3. OPERATING REVENUE:

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Other revenue (209,579,945) (245,460,333) (266,030,321) (281,284,752)
Roads Agency Services (165,000,000) (145,000,000) (151,000,000) (157,000,000)
Total revenue: (374,579,945) (390,460,333) (417,030,321) (438,284,752)
Included under operating revenue, are the following items:

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Non-exchange Revenue - Transfers and Sub (156,549,919) (161,158,654) (164,081,640) (169,312,306)
Exchange Revenue - Sales of Goods and Re (18,682,719) (14,545,530) (15,868,481) (17,744,590)
Exchange Revenue - Operational Revenue (2,302,975) (24,490,708) (43,322,288) (48,741,372)
Exchange Revenue - Interest, Dividend an (12,930,351) (15,311,429) (16,448,991) (17,955,930)
Exchange Revenue - Rental from Fixed Ass (5,819) (2,717,361) (3,940,402) (4,176,826)
Exchange Revenue - Agency Services (181,830,000) (164,021,800) (170,819,108) (177,662,254)
Non-exchange Revenue - Licences or Permi (313,700) (332,522) (352,473) (373,622)
Exchange Revenue - IntercompanyParent-su (1,964,462) (2,082,330) (2,196,936) (2,317,851)
Exchange Revenue - Purchase of Land (5,800,000)
Total other revenue: (374,579,945) (390,460,333) (417,030,321) (438,284,752)

Notes on the above items:

e Transfers and Subsidies budgeted as per gazetted DoRA.
e A turn-around strategy for properties and resorts is currently being developed to
maximise potential for properties and revenue from properties were increased
significantly in the outer years as it is envisioned that revenue from properties will
increase with the turnaround strategies
e There still remains a challenge with the recovery of outstanding debts especially with the
firefighting fees and long outstanding councillors debt. A report relating to the write-off of
councillors debt was tabled to council last year June but the write-offs was not approved.
A second report will be tabled in due course to council for reconsideration of write-off of

councillors debt.

e Additional funding are expected to be received for the roads agency function.

e The revenue for the regional landfill site has been budgeted for 6 months for 2018/2019,
and 12 months for the outer years.

e It should be noted that the regional landfill site process is still in progress, National
Treasury must issue the TBR2B, thereafter negotiations with the private partner can
commence and MOU concluded with the private partner and participating local
municipalities. Waste Management unit provided the figures based on assumptions, the
final tariffs and costs can only be calculated once the negotiation phase has been

concluded.
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4. CAPITAL BUDGET

The capital budget increased significantly from the previous year, with the majority of capital
items apportioned to the firefighting services, which includes the building of a new fire station:

CAPITAL BUDGET 2018/19 MTREF

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Capital budget 4,676,500 9,273,379 2,800,000 1,000,000
Total 4,676,500 9,273,379 2,800,000 1,000,000
Funding: Own funds (4,676,500) (2,173,379) (2,800,000) (1,000,000)
Funding: Capital Replacement Reserve - (7,100,000) - -

Notes on the above Capital Budget:

e Concern should be raised over the decrease in capital budget for the outer years due to

limited funding available.

e Itis not encouraged to utilize the full R30m balance of the Capital Replacement Reserve
in year 1, as funding is needed for the outer years for capital expenditure and possible
emergency replacements not budgeted for.

e In 2018/19, the following capital items will be funded from the Capital Replacement
Reserve (CRR) that is fully cash funded (R30m balance):

New Fire Station/ Training Academy:

>

YV VY

Water Tankers:

LDV — 1 x Skid Unit and 1 x Command Unit:
Upgrading of Council buildings:
Total funding from CRR:

R3 000 000
R1 550 000
R 550 000

R2 000 000

R7 100 000

The detailed capital budget for the 2018/19 MTREF are listed below:
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Capital Budget: 2018/19 MTREF Budget

Draft Budget

Department/ Section:|Capital Item: 2018/19 2019/20 2020/21
Air Quality :

Spare cells for mobile analyzer 30,000.00 - -

Total 30,000.00 - -
Fire Services: George

New Fire Station/ Training Academy (CRR Funding) 3,000,000.00 | 2,000,000.00 -

Water Tankers (CRR) 1,550,000.00 - 1,000,000.00

LDV - 1 x Skid Unit & 1 x Command Unit (CRR) 550,000.00 - -

Hazmat suits - Level A 160,000.00 - -

Thermal Imaging Camera 80,000.00 - -

Hazmat Rescue & Fire Equipment Equipment 300,000.00 100,000.00 -

Two Way Radio Repeater 50,000.00 - -

Total 5,690,000.00 | 2,100,000.00 | 1,000,000.00
Disaster Management:
JOC

Water Cooler/Dispensers 5,000.00 - -

Conference Speaker / recording system with 12 mics 80,000.00 - -
Call Centre - R

Chairs 12,000.00 - -
Mobile FCP (Caravan) - -

Small fridge 3,000.00 - -

Kettle 200.00 - -

Total 100,200.00 - -
Waste Management:

Home Composting Containers (Pilot Project) 100 x R i 80,000.00 i

800.00

Ve.rml—Co.mpostlng H.olders and Red Wiggler Worms i 40,000.00 i

(Pilot Project) 100 units X R410.00

Recycling Mascot - 30,000.00 -

Total - 150,000.00 -
MHS: George

3x Notice Boards 4,500.00 - -

Total 4,500.00 - -
MHS: Langeberg:

3 Drawer Desk 4,300.00 - -
Hessequa Office - - -

Desk shell lockable top drawer 3,871.38 - -

Highback swivel chair 944.44 - -

2 x Saver Arm chair 1,183.48 - -

1x Conference Table & 10 x Saver arm chair 24,175.94 - -

Total 34,475.24 - -
MHS: Klein Karoo:

3 High back office desk chairs 4,104.00 - -

Total 4,104.00 - -
Recruitment and Selection:

Office Chairs 10,000.00 - -

Total 10,000.00 - -
Executive Manager: Corporate Services

Filing Cabinet 3,500.00 - -

Highback Chair Bonded Leather - Personal Assistant 5,000.00 - -

Total 8,500.00 - -
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Manager Committee Services:

Desk 3,000.00 - -
Highback Chair Bonded Leather 10,000.00 - -
Visitor Chairs Leather 5,000.00 - -
Filing Cabinet (4 Drawers) 3,500.00 - -
Portable Voice recorders 7,000.00 - -
Total 28,500.00 - -
Auxiliary Services:
Steel Shelves 50,000.00 50,000.00 -
Franking Machine 15,000.00 - -
Total 65,000.00 50,000.00 -
Legal Services:
Chair 5,000.00 - -
Total 5,000.00 - -
Political Administration: - -
Office Chair 10,000.00 - -
Two Visitors chairs - PA of the Deputy Mayor 10,000.00 - -
Total 20,000.00 - -
ICT:
Upgrading of Roads Link 25,000.00 - -
Risk Management System 500,000.00 - -
Replacing ICT Capital Equipment beyond economical r 50,000.00 - -
Insurance claims 50,000.00 - -
Laptop 180,000.00 - -
Loan Laptop 60,000.00 - -
Personal Computers 180,000.00 - -
ICT Technicians 3,000.00 - -
MS Office 140,000.00 - -
Printer HP Black\White 3,500.00 - -
Printer HP 4in One 4,500.00 - -
Printer HP Colour 5,300.00 - -
Total 1,201,300.00 - -
Resorts:
Upgrading of Council Buildings 2,000,000.00 - -
Security fencing Swartvlei Caravan Park 350,000.00 -
Security Fencing Victoria Bay Caravan Park 150,000.00 -
Total 2,000,000.00 | 500,000.00 -
Financial Services
Snr Accountant BTO & AFS: 15,000.00 - -
Chair 5,000.00 - -
Visitors Chairs 6,000.00 - -
Snr Accountant Incom{Desk 5,000.00 - -
Chair 5,000.00 - -
Visitors Chairs 6,000.00 - -
Total 42,000.00 - -
Communications Unit:
CHAIRS 7,000.00
CANON BATTERIES 3,000.00
CANON CAMERA Canon 6D 17,000.00
LAMINATING MACHINE 2,800.00
Total 29,800.00 - -
Grand Total Capital Budget 9,273,379.24| 2,800,000.00 | 1,000,000.00
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| want to express my appreciation to the Budget Steering Committee, the Senior Managers and
staff for their commitment and dedication.

Speaker, on this note, | would therefore like to recommend that council approve the following
resolutions:

1. That the draft annual budget of Eden District Municipality for the financial year 2018/19
as set out in the schedules contained in Section 4 and Annexure A be noted:

i) Table A1 Consolidated Budget Summary;

i) Table A2 Consolidated Budget Financial Performance (by standard classification);

(

(

(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and expenditure); and
(

v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote and funding
source)

vi) Table A6 Consolidated Budget Financial Position;
vii) Table A7 Consolidated Budget Cash Flows

(
(
(viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus
(ix) Table A9 Consolidated Asset Management

(

x) Table A10 Consolidated basic service delivery measurement

2. That council takes note of the Operating Revenue Budget of R 390,460,332.93.

3. That council takes note of the Operating Expenditure budget of R 388,196,535.11.
4. That council takes note of the Capital budget of R 9,273,379.24.

5. That council takes note that R 145,000,000.00 operating income and expendidure as
approve by Department of Public Transport for the Roads agency function has been
included in the Total Operating budget as per recommendation 1 — 3.

6. That council takes note of the tariffs for all services. (Annexure B)

7. That council takes note of the new policy that will form part of the budget related policies,
namely:

o Prefential Procurement Policy (Annexure E)

8. That council takes note of the amended budget related policy that have been reviewed
and that have been amended, namely:

¢ Supply Chain Mangement Policy (Annexure C)
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9. That council takes note of the following policies that have been reviewed and remained
unchanged, namely:

e Asset Mangement Policy (Annexure D)

¢ Tariffs Policy (Annexure F)

e Credit Control and Debt Collection Policy and Bylaw (Annexure G)
¢ Longterm Financial Managmement Policy (Annexure H)

e Budget policy (Annexure 1)

e Banking, Cash Management and Investment Policy (Annexure J)
e Borrowing Policy (Annexure K)

e Funds and Reserve Policy (Annexure L)

(10) That council takes note of the Draft Cost Containment Regulations, namely:
¢ Draft Cost Containment Regulations (Annexure M)
(11) That council takes note of the following Budget Circulars, namely:

e MFMA Circular No 89 (Annexure N)
e MFMA Circular No 91 (Annexure O)
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SECTION 2 — RESOLUTIONS

Municipal Financial Management (Act, 56 of 2003) - SECTION 16 & 17 Municipal budgets.

These are the resolutions being presented to Council in terms of Municipal Finance
Management Act, in respect of the annual budget and related information.

(1) That the draft annual budget of Eden District Municipality for the financial year 2018/19
as set out in the schedules contained in Section 4 and Annexure A be noted:

i) Table A1 Consolidated Budget Summary;

i) Table A2 Consolidated Budget Financial Performance (by standard classification);

(

(

(iii) Table A3 Consolidated Budget Financial Performance (by municipal vote);

(iv) Table A4 Consolidated Budget Financial Performance (revenue and expenditure); and
(

v) Table A5 Consolidated Budget Capital Expenditure (by municipal vote and funding
source)

vi) Table A6 Consolidated Budget Financial Position;
vii) Table A7 Consolidated Budget Cash Flows

(
(
(viii) Table A8 Consolidated Cash backed reserves/ accumulated surplus
(ix) Table A9 Consolidated Asset Management

(

x) Table A10 Consolidated basic service delivery measurement

(2) That council takes note of the Operating Revenue Budget of R 390,460,332.93.
(3) That council takes note of the Operating Expenditure budget of R 388,196,535.11.
(4) That council takes note of the Capital budget of R 9,273,379.24.

(5) That council takes note that R 145,000,000.00 operating income and expendidure as
approve by Department of Public Transport for the Roads agency function has been
included in the Total Operating budget as per recommendation 1 — 4.

(6) That council takes note of the tariffs for all services. (Annexure B)

(7) That council takes note of the new policy that will form part of the budget related policies,
namely:

o Prefential Procurement Policy (Annexure E)

(8) That council takes note of the amended budget related policy that have been reviewed
and that have been amended, namely:

¢ Supply Chain Mangement Policy (Annexure C)
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(9) That council takes note of the following policies that have been reviewed and remained
unchanged, namely:

¢ Asset Mangement Policy (Annexure D)

o Tariffs Policy (Annexure F)

e Credit Control and Debt Collection Policy and Bylaw (Annexure G)
¢ Longterm Financial Managmement Policy (Annexure H)

e Budget policy (Annexure 1)

e Banking, Cash Management and Investment Policy (Annexure J)
e Borrowing Policy (Annexure K)

e Funds and Reserve Policy (Annexure L)

(10) That council takes note of the Draft Cost Containment Regulations, namely:
¢ Draft Cost Containment Regulations (Annexure M)
(11) That council takes note of the following Budget Circulars, namely:

e MFMA Circular No 89 (Annexure N)
e MFMA Circular No 91 (Annexure O)
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SECTION 3 — EXECUTIVE SUMMARY

3.1 Introduction

This budget report is tabled in terms of the Municipal Finance Management Act, 56 of 2003 and
the Municipal Budget and Reporting Regulations, dated 17 April 2009.

Municipal Finance Management Act, 56 of 2003

Article 16(1) The council of a municipality must for each financial year approve an annual
budget before the start of that financial year.

Article 16(2) The annual budget must be tabled at the council meeting at least 90 days before
the start of the new financial year.

Article 17(1) An annual budget must be in a prescribed format.

Municipal Budget and Reporting Requlations, 17 April 2009

14) Tabling of annual budgets in municipal councils

14(1) An annual budget and supporting documentation tabled in a municipal council in terms of
sections 16(2) and 17 (3) of the Act must-

(a) Be in a format in which it will eventually be approved by the council;, and

(b) Be credible and realistic such that it is capable of being approved and implemented as
tabled

9) Tabling of annual budget

The annual budget and supporting documentation of a municipality must be in the format
specified in Schedule A and include all the required tables, charts and explanatory information,
taking into account any guidelines issued by the Minister in terms of section 168(1) of the Act.
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3.2

Proposed Annual Budget 2018/19 -2020/21 MTREF:

The annual operating budget for the financial year 2018/19 MTREF period are proposed:

ANNUAL BUDGET 2018/19

MTREF TOTAL BEFORE CAPITAL.:

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Income (374,579,945) (390,460,333) (417,030,321) (438,284,752)
Expenditure 369,899,461 388,196,535 414,178,442 437,236,826
(Surplus)/ Deficit before capital (4,680,484) (2,263,798) (2,851,879) (1,047,926)
MTREF TOTAL AFTER CAPITAL:

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
(Surplus)/ Deficit before capital (4,680,484) (2,263,798) (2,851,879) (1,047,926)
Capital budget 4,676,500 9,273,379 2,800,000 1,000,000
Less funded from CRR (7,100,000)
(Surplus)/ Deficit after capital (3,984) (90,419) (51,879) (47,926)
2018/19 MTREF: ROADS AGENCY FUNCTION

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Roads Agency Function - Income (165,000,000.00)| (145,000,000.00)] (151,000,000.00)| (157,000,000.00)
Roads Agency Function - Expenditure 165,000,000.00 145,000,000.00 151,000,000.00 157,000,000.00

Total:

It should be noted in view of operation clean audit report (OPCAR), one of the prior audit
queries raised was that the agency function performed by Eden DM for the roads agency
function had to be included in the budget. Therefore, R 145,000,000 has been included in the
operating revenue and operating expenditure thus increasing the total of the operating budget
by these amounts, but the net effect on the budget is RO.

The Proposed Annual budget resulted in a surplus of R2.2m. It should be noted that items on
the capital budget are funded from the surplus (2.2m) and the Capital Replacement Reserve
(R7.1m), thus the actual surplus after deducting the capital items are R90 419.

26




OPERATING EXPENDITURE:

Adjustment Draft Budget

Description Budget2017/18 |2018/19 Budget 2019/20 |Budget 2020/21

Remuneration of Councillors 10,815,151 11,572,212 12,382,266 13,249,026
Employee Related Cost - Senior Management 6,120,457 7,812,466 8,286,792 8,929,019
Employee Related Cost - Municipal Staff 122,630,092 125,856,878 134,265,998 144,373,451
Operating expenditure 65,333,761 97,954,978 108,243,386 113,685,330
Roads Agency Services 165,000,000 145,000,000 151,000,000 157,000,000
Total Expenditure 369,899,461 388,196,535 414,178,442 437,236,826

Employee related cost

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has
come to an end. The process is under consultation; therefore, in the absence of other
information from the South African Local Government Bargaining Council, the municipality
based our assumptions on a 7% wage increase + 1% notch increase

The employee related costs of Eden compared to the total expenditure budget represents
59.72%. The reason for the high rate is due to labour intensive service delivery for example fire

fighters, environmental health practitioners,

Vacant positions were budgeted for 0 to 12 months, depending on whether the recruitment and
selection process has commenced or not.

Councillor Remuneration

Councillor remuneration was budgeted on a grade 5 and adjusted with the ordinary annual
increase.

Bad Debts

Mainly due to firefighting accounts not being paid as debtors are disputing the origin of the fires.

Depreciation, contribution and actuarial losses

These are GRAP related expenditure which must be provided annually for in the financial
statements as per the relevant GRAP accounting standards. The amount was aligned to the
audited annual financial statements of 2016/2017.

Repairs and Maintenance

Maintenance for assets are been budgeted for to ensure that repairs and maintenance can be
done timeously so that the useful life of the assets can be lengthen. The maintenance of council
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equipment should be done regularly because replacement of the current assets with new
purchases will be very costly for the municipality on the long term.

R2m was allocated on the capital budget for upgrading of buildings; GRAP requirements: if
maintenance will increase the value of an asset and lengthen the useful life, the expenditure
must be classified as capital.

It should be noted that repairs and maintenance represents 2.6% of the total Eden budget
(excluding the Roads Agency Function) which is below the norm and is an area of concern.
Repairs and maintenance are now classified under the respective nature of expenditure
according to GRAP and mSCOA requirements: Employee related costs, other materials,
contracted services and other expenditure.

The user department is in the process of compiling maintenance plans per asset. This will
guide council on what the amount is for the backlog in maintenance as well what should be
budgeted annually for repairs and maintenance.

Interest paid
It is not envisioned that any new loans will be taken up.

Contracted Services

Included under contracted services are the payments towards the PPP (Private Partner
Partnership) for the regional landfill site, and the unbundled grant amounts. This is the reason
for the steep increase in contracted services. Grant allocations must be included under the type
of expenditure (e.g. employee related costs, contracted services) and not as a one-line item
grant as per GRAP requirements.

Regional landfill site has been budgeted for 6 months in 2018/2019 and 12 months for the outer
financial years.
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Other Operating Projects funded from own funds: (funded from own funds)

Project requests per Departments: 2018/2019 MTREF Budget

Draft Budget

Department/ Section: Projectitem: 2018/19 2019/2020 2020/2021
Department: Planning and
Economic Development

SMME Export Development Programme 200,000.00

Basic Film Training for Youth - 150,000.00

South Cape Economic Partnership 100,000.00

LED/SCEP Forum 10,000.00

Kannaland Tourism Strategy 130,000.00

World Travel Market Africa 150,000.00

GR&KK Festival and Events 150,000.00

Marketing Collateral (Tourism Marketing Material) 250,000.00

LTO Forum Meetings 10,000.00

Total 1,000,000.00 150,000.00 -
Auxiliary Services

Annual Disposal Project 80,000.00

Total 80,000.00
Mayoral Projects

State of District Address 50,000.00

Golf Day 50,000.00

Youth Day 50,000.00

Womans Day 50,000.00

Worlds Aids Day 50,000.00

Mandela Day 50,000.00

Golden Games 50,000.00

Christmas Hampers 50,000.00

Donations 200,000.00

Grant in Aid 200,000.00

Events 200,000.00

Projects for the Speaker 50,000.00

Projects for Deputy Mayor 50,000.00

Mayoral Corporate Gifts 30,000.00

Youth Development 450,000.00 495,000.00 544,500.00

Total 1,580,000.00 495,000.00 544,500.00
IDP
IDP Activities

IDP/Budget and PMS Representive Forums

IDP/Budget Roadshows 200,000.00

IDP/Budget and PMS Steering committee
Public Partiscipation/IGR
Activities -

Annual Report MPAC Roadshows

Service delivery weeks 200,000.00

Launching of projects

Total 400,000.00
Financial Services

Financial Changes awareness Campaign 50,000.00

Total 50,000.00
Waste Management Intergrated Waste Management Plan Review 300,000.00

Total 300,000.00 - -
Air Quality Management Air Quality Services Renewal Project 70,000.00

Total 70,000.00 - -

Grand Total Projects (Own Funding) 3,480,000.00 645,000.00 544,500.00

29



Grant Allocations

Unbundled into the relevant expenditure classification votes as per Auditor General’s
recommendation in prior years (as per GRAP Standards). Refer to the income section of the

report for detail of the grants.

Operating expenditure:

The breakdown of the operating expenditure are as follow:

Adjustment Draft Budget

Description Budget2017/18 |2018/19 Budget 2019/20 |Budget 2020/21

Bad Debts Written Off 1,521,480 1,600,597 1,688,629.79 1,781,504
Contracted Services - Contractors 7,406,901 9,159,884 10,477,411.22 11,059,164
Contracted Services - Outsourced Service 10,479,030 15,485,052 11,837,983.55 12,087,012
Contracted Services - Consultants and Pr 13,284,145 31,486,265 45,794,181.30 48,421,185
Depreciation and Amortisation - Deprecia 2,015,548 2,174,066 2,304,714.91 2,459,036
Depreciation and Amortisation - Amortisa 1,044,609 1,097,483 1,157,844.80 1,221,526
Inventory Consumed - Consumables 858,458 1,118,185 1,279,966.25 1,349,972
Inventory Consumed - Materials and Suppl 115,984 185,056 202,765.51 213,547
Operational Cost - Advertising, Publicit 2,007,761 1,715,037 1,786,585.71 1,886,445
Operational Cost - Assets less than the 424,258 420,934 470,873.68 496,772
Operational Cost - Bank Charges, Facilit 143,543 142,395 159,312.63 168,075
Operational Cost - Bursaries (Employees) 1,239,032 1,774,767 2,458,862.94 2,617,100
Operational Cost - Cleaning Services 201,020 199,412 224,757.81 237,111
Operational Cost - Communication 3,301,412 3,184,414 3,463,025.14 3,652,983
Operational Cost - Contribution to Provi 448,592 471,919 497,874.32 525,257
Operational Cost - Courier and Delivery 7,838 8,775 9,754.08 10,291
Operational Cost - Deeds 3,798 3,768 4,215.25 4,447
Operational Cost - Entertainment 84,322 87,069 93,713.85 98,868
Operational Cost - External Audit Fees 3,048,830 3,201,272 3,383,774.46 3,569,882
Operational Cost - External Computer Ser 580,758 576,112 644,560.07 680,011
Operational Cost - Full Time Union Repre 121,064 120,095 134,364.09 141,754
Operational Cost - Hire Charges 76,064 111,167 118,268.98 124,774
Operational Cost - Insurance Underwritin 991,062 968,674 1,089,832.84 1,149,803
Operational Cost - Licences 138,518 147,410 172,303 181,727
Operational Cost - Management Fee 600,216 595,414 666,156 702,794
Operational Cost - Municipal Services 3,533,335 3,691,063 3,936,661 4,153,178
Operational Cost - Printing, Publication 1,359,127 1,386,579 1,628,733 1,718,298
Operational Cost - Professional Bodies, 1,257,181 1,253,244 1,702,026 1,479,096
Operational Cost - Registration Fees 199,614 207,466 243,524 256,853
Operational Cost - Rewards Incentives 48,000 70,000 73,850 77,912
Operational Cost - Samples and Specimens 707,623 1,300,000 1,404,575 1,481,661
Operational Cost - Skills Development Fu 1,368,421 924,359 982,108 1,058,221
Operational Cost - Travel and Subsistenc 1,793,473 2,309,588 2,555,881 2,695,095
Operational Cost - Uniform and Protectiv 657,119 662,339 688,982 726,795
Operational Cost - Wet Fuel 1,164,023 1,185,059 1,370,369 1,445,579
Operational Cost - Workmens Compensation 900,000 972,000 1,044,900 1,125,880
Operating Leases - Other Assets 751,409 7,002,862 1,399,427 1,475,120
Transfers and Subsidies - Operational 1,450,194 955,200 1,090,617 1,150,601
Total operating expenditure: 65,333,761 97,954,978 108,243,386 113,685,330
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Roads agency expenditure

Refer to the previous section where this item was discussed in detail.

OPERATING REVENUE

Adjustment Draft Budget

Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
Non-exchange Revenue - Transfers and Sub (156,549,919) (161,158,654) (164,081,640) (169,312,306)
Exchange Revenue - Sales of Goods and Re (18,682,719) (14,545,530) (15,868,481) (17,744,590)
Exchange Revenue - Operational Revenue (2,302,975) (24,490,708) (43,322,288) (48,741,372)
Exchange Revenue - Interest, Dividend an (12,930,351) (15,311,429) (16,448,991) (17,955,930)
Exchange Revenue - Rental from Fixed Ass (5,819) (2,717,361) (3,940,402) (4,176,826)
Exchange Revenue - Agency Services (181,830,000) (164,021,800) (170,819,108) (177,662,254)
Non-exchange Revenue - Licences or Permi (313,700) (332,522) (352,473) (373,622)
Exchange Revenue - IntercompanyParent-su (1,964,462) (2,082,330) (2,196,936) (2,317,851)
Exchange Revenue - Purchase of Land (5,800,000)

Total other revenue: (374,579,945) (390,460,333) (417,030,321) (438,284,752)

RSC Replacement Grant

The equitable share over the MTREF period grows very slowly. The RSC levy replacement
grant only increases with about 3% per year, which is not enough to ensure the financial
sustainability of this municipality, as it is below the annual CPIX. Our limited revenue resources
have compelled the municipality to pursue additional income sources in order to deliver the
services in the region and this remains a challenge as we have limited own income sources.
Turn around strategies are compiled for properties and resorts and alternative revenue
enhancement strategies are being explored/ investigated for example becoming a water
authority.

Regional landfill site

The revenue for the regional landfill site has been budgeted for 6 months for 2018/2019, and 12
months for the outer years.

It should be noted that the regional landfill site process is still in progress, National Treasury
must issue the TBR2B, thereafter negotiations with the private partner can commence and MOU
concluded with the private partner and participating local municipalities. Waste Management
unit provided the figures based on assumptions, the final tariffs and costs can only be calculated
once the negotiation phase has been concluded.

Rental from properties

It is envisioned with the turnaround strategy for properties and resorts, that additional funding
can be generated from rental of properties. R2.7m has been budgeted for income from rental
from properties.
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Interest earned

Interest earned was increased by 7-9% over the MTREF period.

Government Grants

Budgeted as per DoRA.

Income from Agency services

Included under this item is the administration fee at 12% of the total allocation received for
performing the roads function on behalf of the Department of Transport. Three% is received for
additional allocations during the financial year.

Sale of goods and services/ Operational revenue

Included under this item is the income from resorts and firefighting income.

Roads Agency Function

As mentioned previously, R 145,000,000.00 of the Roads agency function has been included in
the operating revenue budget.

Operating Surplus:

Adjustment Draft Budget
Description Budget 2017/18 |2018/19 Budget 2019/20 |Budget 2020/21
(Surplus)/ Deficit after capital (3,984) (90,419) (51,879) (47,926)

This table indicates decreases in the surplus over the next three financial years. It is a concern
that the budget is only just balancing and it is imperative that additional revenue sources must
be identified for district municipalities.

Further moneys were included for the additional income from resorts, projects and catalytic
projects, if these revenues are not realised, the budget will run into a deficit from 2019/2020. It
is thus imperative that the turnaround strategies be compiled urgently and submitted to council
for approval and implemented to ensure the additional revenues will be collected.

Tariffs
Fire tariffs:

e Tariffs increased with 8% based on the 2017/18 tariffs

Resorts tariffs:

o Tariffs at Calitzdorp Spa was increased by +/-20%.

o Tariffs at De Hoek was increased by +/- 20%.
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o Tariffs at Swartvlei was increased by +/- 10%.

o Tariffs at Victoria Bay was increased by +/- 10%

The reason for the 20% increase for Calitzdorp Spa and De Hoek is the backlog in maintenance
that has to be addressed and these resorts are running at deficits. The proposal is that the day
visitor tariffs are not increased, to give access to the public to visit the resorts during the day.

In 2017/2018 Swartvlei and Vicbay tariffs were increased with 20%, therefore the
recommendation that these two resorts are increased with 10%, as the appetite from the public
may possibly not accommodate another 20% increase two years in a row, and numbers of
visitors to these resorts may decline.

Other tariffs:

e Increased between 6 — 8% for example printing and copying costs
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Capital Budget

The annual capital budget for the financial year 2018/19 MTREF period is as
follow:
Capital Budget: 2018/19 MTREF Budget
Draft Budget

Department/ Section:|Capital Item: 2018/19 2019/20 2020/21
Air Quality :

Spare cells for mobile analyzer 30,000.00 - -

Total 30,000.00 - -
Fire Services: George

New Fire Station/ Training Academy (CRR Funding) 3,000,000.00| 2,000,000.00 -

Water Tankers (CRR) 1,550,000.00 - 1,000,000.00

LDV - 1 x Skid Unit & 1 x Command Unit (CRR) 550,000.00 - -

Hazmat suits - Level A 160,000.00 - -

Thermal Imaging Camera 80,000.00 - -

Hazmat Rescue & Fire Equipment EqQuipment 300,000.00 100,000.00 -

Two Way Radio Repeater 50,000.00 - -

Total 5,690,000.00 | 2,100,000.00 | 1,000,000.00
Disaster Management:
JOC

Water Cooler/Dispensers 5,000.00 - -

Conference Speaker / recording system with 12 mics 80,000.00 - -
Call Centre - -

Chairs 12,000.00 - -
Mobile FCP (Caravan) - -

Small fridge 3,000.00 - -

Kettle 200.00 - -

Total 100,200.00 - -
Waste Management:

Home Composting Containers (Pilot Project) 100 x R ) 80.000.00 )

800.00 A

Vt?rml-Co.mpostlng Hélders and Red Wiggler Worms ) 40,000.00 )

(Pilot Project) 100 units X R410.00

Recycling Mascot - 30,000.00 -

Total - 150,000.00 -
MHS: George

3x Notice Boards 4,500.00 - -

Total 4,500.00 - -
MHS: Langeberg:

3 Drawer Desk 4,300.00 - -
Hessequa Office - - -

Desk shell lockable top drawer 3,871.38 - -

Highback swivel chair 944.44 - -

2 x Saver Arm chair 1,183.48 - -

1x Conference Table & 10 x Saver arm chair 24,175.94 - -

Total 34,475.24 - -
MHS: Klein Karoo:

3 High back office desk chairs 4,104.00 - -

Total 4,104.00 - -
Recruitment and Selection:

Office Chairs 10,000.00 - -

Total 10,000.00 - -
Executive Manager: Corporate Services

Filing Cabinet 3,500.00 - -

Highback Chair Bonded Leather - Personal Assistant 5,000.00 - -

Total 8,500.00 - -
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Manager Committee Services:

Desk 3,000.00 - -
Highback Chair Bonded Leather 10,000.00 - -
Visitor Chairs Leather 5,000.00 - -
Filing Cabinet (4 Drawers) 3,500.00 - -
Portable Voice recorders 7,000.00 - -
Total 28,500.00 - -
Auxiliary Services:
Steel Shelves 50,000.00 50,000.00 -
Franking Machine 15,000.00 - -
Total 65,000.00 50,000.00 -
Legal Services:
Chair 5,000.00 - -
Total 5,000.00 - -
Political Administration: - -
Office Chair 10,000.00 - -
Two Visitors chairs - PA of the Deputy Mayor 10,000.00 - -
Total 20,000.00 - -
ICT:
Upgrading of Roads Link 25,000.00 - -
Risk Management System 500,000.00 - -
Replacing ICT Capital Equipment beyond economical r| 50,000.00 - -
Insurance claims 50,000.00 - -
Laptop 180,000.00 - -
Loan Laptop 60,000.00 - -
Personal Computers 180,000.00 - -
ICT Technicians 3,000.00 - -
MS Office 140,000.00 - -
Printer HP Black\White 3,500.00 - -
Printer HP 4in One 4,500.00 - -
Printer HP Colour 5,300.00 - -
Total 1,201,300.00 - -
Resorts:
Upgrading of Council Buildings 2,000,000.00 - -
Security fencing Swartvlei Caravan Park 350,000.00 -
Security Fencing Victoria Bay Caravan Park 150,000.00 -
Total 2,000,000.00 500,000.00 -
Financial Services
Snr Accountant BTO & AFS: 15,000.00 - -
Chair 5,000.00 - -
Visitors Chairs 6,000.00 - -
Snr Accountant Incom{Desk 5,000.00 - -
Chair 5,000.00 - -
Visitors Chairs 6,000.00 - -
Total 42,000.00 - -
Communications Unit:
CHAIRS 7,000.00
CANON BATTERIES 3,000.00
CANON CAMERA Canon 6D 17,000.00
LAMINATING MACHINE 2,800.00
Total 29,800.00 - -
Grand Total Capital Budget 9,273,379.24| 2,800,000.00 | 1,000,000.00

See comments included under the mayoral speech
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3.3 Provision of basic services

The municipality as a category C municipality do not deliver basic services in respect of the
following:

e Provision of water services

e Provision of sanitation services
e Provision of refuse

e Provision of electricity

Service that is delivered by the municipality that is essential to the communities of the Eden
region includes the following:

o Eden plays a critical role in the delivery of Fire services in the area. This is supported by
the fact that a number of mutual aid agreements are in place with different local
municipalities to ensure delivery of fire services within their areas. After a ‘cost vs
benefit' analysis, the municipality are exploring the possibility to adjust the service
delivery agreements to ensure a more mutual beneficial agreement for all parties
involved. Other alternatives for the fire section operations are being investigated and will
be reported to MMF and DCF in due course.

o Eden has an Air Quality service level agreement with Hessequa Municipality.

o Disaster Management is also a key function performed by the municipality and strive to
ensure that a collective effort is implemented in the region.

o Firefighting services are performed by the district municipality

e The provision of Environmental Health practitioners is another key function performed by
the district. With the food scarcity crisis and the impact that drought has on the provision
of food security the impact this function is performing is of critical importance.

The municipal budget is to ensure the provision of these services can continue on an
uninterrupted basis within the Eden District.

3.4 SDBIP and MTREF financial sustainability

The budget that’s been tabled is a cash backed budget for the 2018/19 MTREF period and the
municipality complies with the Municipal Management Finance Act (MFMA) 56, 2003. The
financial sustainability for us as a district municipality is challenging due to the limited revenue
sources but Council together with Provincial Government and other district municipalities in the
Western Cape are investigating ways for extra revenue sources. After the abolishment of RSC
levies, the main source of income for district municipalities are the RSC replacement grant
which increases annually +3%.

36



A district municipality task team for the Western Cape was established. One of the main
challenges is the service level agreement with Department of Transport that needs to be revised
to clearly define each party’s roles and responsibilities as well as the type of service (agency
service). Accounting treatment of transactions is another issue that is being addressed by the
task team. The issue of responsibility for roads employees was referred during August 2016 for
a technical opinion from National Treasury/ Provincial Treasury and the Auditor General by
Eden DM, up to date no response has been received with regards to the technical opinion.

The Municipal Service Delivery and Budget Implementation Plan (SDBIP) is complete to
enhance council’s ability to measure the impact of the budget on the municipal performance in
terms of service delivery and to ensure that the municipality will deliver on its promise to ensure
delivery of services to its communities.
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DC4 Eden - Table A1 Budget Summary

2018/19 Medium Term Revenue &

Description 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit [Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 | +22020/21
Financial Performance
Property rates - - - - - - - - - -
Service charges - - - - - - - - - -
Investment revenue 7,381 10,793 12,927 11,124 12,084 12,084 12,084 14,415 15,499 16,949
Transfers recognised - operational 167,753 160,337 147,547 152,945 153,325 153,325 153,325 158,885 161,879 166,995
Other own revenue 151,117 176,870 179,208 181,160 209,171 209,171 209,171 217,160 239,653 254,341
Total Revenue (excluding capital transfers 326,251 348,000 339,682 345,229 374,580 374,580 374,580 390,460 417,030 438,285
and contributions)
Employ ee costs 155,509 166,822 173,047 118,908 128,751 128,751 128,751 133,669 142,553 153,302
Remuneration of councillors 7,525 7,702 9,421 10,815 10,815 10,815 10,815 11,672 12,382 13,249
Depreciation & asset impairment 247,611 3,290 3,106 3,070 3,060 3,060 3,060 3,272 3,463 3,681
Finance charges 1,189 200 8 - - - - - - -
Materials and bulk purchases - - - - - - - 185 234 246
Transfers and grants - 825 1,315 - - - - - - -
Other ex penditure 136,840 141,239 139,832 209,976 227,270 227,270 227,270 239,498 255,547 266,759
Total Expenditure 548,673 320,078 326,729 342,764 369,89 369,896 369,896 388,197 414,178 437,237
Surplus/(Deficit) (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Transfers and subsidies - capital (monetary allog - - - - - - - - - -
Contributions recognised - capital & contributed a| - - - - - - - - - -
Surplus/(Deficit) after capital transfers & (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Capital expenditure & funds sources
Capital expenditure 8,824 2,017 6,181 2,459 4,677 4,677 4,677 9,273 2,800 1,000
Transfers recognised - capital 143 544 - - - - - - - -
Public contributions & donations - 29 - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 8,699 1,444 6,181 2,459 4,677 4,677 4,677 9,273 2,800 1,000
Total sources of capital funds 8,842 2,017 6,181 2,459 4,677 4,677 4,677 9,273 2,800 1,000
Financial position
Total current assets 138,505 167,631 164,766 171,993 178,609 178,609 178,609 180,762 193,975 205,890
Total non current assets 284,494 286,478 288,842 288,424 293,385 293,385 293,385 301,077 301,142 301,813
Total current liabilities 62,240 58,162 44,578 67,306 72,878 72,878 72,878 70,705 73,076 76,735
Total non current liabilities 132,297 139,752 139,882 141,267 153,943 153,943 153,943 163,153 171,310 179,876
Community wealth/Equity 228,461 256,194 269,148 297,090 245,172 245,172 245,172 247,981 250,731 251,092
Cash flows
Net cash from (used) operating 48,083 50,474 (6,329) 6,657 19,110 19,110 19,110 3,083 3,723 1,973
Net cash from (used) investing (14,765) (5,478) (6,350) (2,459) (4,677) (4,677) (4,677) (7,908) (1,316) (1,905)
Net cash from (used) financing (1,979) (682) - - - - - - - -
Cash/cash equivalents at the year end 111,083 155,397 142,719 159,532 169,768 169,768 169,768 164,943 167,349 167,417
Cash backing/surplus reconciliation
Cash and investments available 111,109 155,423 142,745 159,558 169,794 169,794 169,794 164,969 167,375 167,443
Application of cash and investments (42,792) (38,409) 2,704 (26,206) (17,070) (17,070) (17,070) (28,832) (39,394) (53,472)
Balance - surplus (shortfall) 153,901 193,832 140,041 185,764 186,863 186,863 186,863 193,800 206,770 220,916
Asset management
Asset register summary (WDV) 229,800 228,474 231,280 - - - 9,273 2,800 1,000
Depreciation 247,611 3,283 - 3,070 3,060 3,054 3,061 3,272 3,463
Renewal of Existing Assets - - - 470 470 - - - -
Repairs and Maintenance - - - 4,935 5,235 5,235 6,330 6,353 6,702
Free services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided - - - - - - - - - -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sew erage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - - -
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DC4 Eden - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2018/19 Medium Term Revenue &

Functional Classification Description Ref|  2014/15 2015/16 2016/17 Current Year 2017/18 i
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
Revenue - Functional
Governance and administration 184,824 180,320 187,736 192,572 220,395 220,395 209,096 217,514 229,705
Executive and council 183,803 180,320 187,567 192,041 219,070 219,070 207,691 216,025 228,126
Finance and administration 1,021 - 169 532 1,326 1,326 1,405 1,490 1,579
Internal audit - - - - - - - - -
Community and public safety 5,844 6,815 7,234 6,921 7,130 6,921 8,237 8,377 9,043
Community and social services - - - - - - - - -
Sport and recreation 5,629 6,573 7,000 6,713 6,713 6,713 8,016 8,143 8,795
Public safety - - - - - - - - -
Housing - - - - - - - - -
Health 215 242 234 208 417 208 221 234 248
Economic and environmental services 135,583 160,865 144,713 145,314 145,314 145,314 145,333 151,352 157,374
Planning and dev elopment - 10 - - - - - - -
Road transport 135,416 160,733 144,498 145,000 145,000 145,000 145,000 151,000 157,000
Environmental protection 167 122 215 314 314 314 333 352 374
Trading services - - - 422 1,950 1,950 27,795 39,787 42,163
Energy sources - - - - - - - - -
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - 422 1,950 1,950 27,795 39,787 42,163
Other 4 - - - - - - - - -
Total Revenue - Functional 2 326,251 348,000 339,683 345,229 374,788 374,580 390,460 417,030 438,285
Expenditure - Functional
Governance and administration 328,191 85,143 99,354 112,150 114,375 114,375 121,485 123,501 131,857
Executive and council 282,868 37,165 50,378 43,977 44,720 44,720 50,476 48,551 51,628
Finance and administration 45,323 47,978 48,976 65,711 67,115 67,115 68,641 72,387 77,476
Internal audit - - - 2,463 2,540 2,540 2,368 2,563 2,752
Community and public safety 85,483 75,072 66,398 69,838 72,407 72,407 79,676 84,548 90,527
Community and social services - - - 6,358 9,727 9,727 10,521 10,013 10,682
Sport and recreation 10,342 9,718 10,905 12,640 12,640 12,640 13,677 14,237 15,232
Public safety 47,188 37,211 29,053 26,478 25,678 25,678 28,526 31,081 33,220
Housing - - - - - - - - -
Health 27,953 28,143 26,440 24,362 24,362 24,362 26,953 29,217 31,393
Economic and environmental services 130,372 156,608 157,715 155,630 176,412 176,412 161,323 167,414 174,093
Planning and dev elopment 6,867 8,069 9,775 5,030 5,630 5,630 9,236 8,950 9,170
Road transport 121,631 146,333 146,218 148,320 168,320 168,320 148,493 154,685 160,887
Environmental protection 1,874 2,206 1,721 2,280 2,462 2,462 3,595 3,780 4,036
Trading services 4,627 3,255 3,263 2,281 3,839 3,839 24,398 37,294 39,234
Energy sources - - - - - - - - -
Water management 420 823 344 18 18 18 18 20 21
Waste water management 1,918 - - - - - - - -
Waste management 2,289 2,431 2,919 2,263 3,821 3,821 24,381 37,274 39,213
Other 4 - - - 2,866 2,866 2,866 1,314 1,422 1,526
Total Expenditure - Functional 3 548,673 320,078 326,729 342,764 369,899 369,899 388,197 414,178 437,237
Surplus/(Deficit) for the year (222,422) 27,922 12,954 2,465 4,889 4,681 2,264 2,852 1,048
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DC4 Eden - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2018/19 Medium Term Revenue &

Vote Description Ref|  2014/15 2015/16 2016/17 Current Year 2017/18 i
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
Revenue by Vote 1
Vote 1 - Executive and Council 183,803 180,320 187,567 192,391 219,515 219,515 208,164 216,526 228,657
Vote 2 - Budget and Treasury Office - - 2 - - - - - -
Vote 3 - Corporate Services 1,021 - 166 182 880 880 933 989 1,048
Vote 4 - Planning and Dev elopment - 10 - - - - - - -
Vote 5 - Public Safety - - - - - - - - -
Vote 6 - Health 215 242 234 208 208 208 221 234 248
Vote 7 - Community and Social Services - - - - - - - - -
Vote 8 - Sport and Recreation 5,629 6,573 7,000 6,713 6,713 6,713 8,016 8,143 8,795
Vote 9 - Waste Management - - - 422 1,950 1,950 27,795 39,787 42,163
Vote 10 - Roads Transport - - - - - - - - -
Vote 11 - Waste Water Management - - - - - - - - -
Vote 12 - Water - - - - - - - - -
Vote 13 - Environment Protection 167 122 215 314 314 314 333 352 374
Vote 14 - Roads Agency Function 135,416 160,733 144,498 145,000 145,000 145,000 145,000 151,000 157,000
Vote 15 - Electricity - - - - - - - - -
Total Revenue by Vote 2 326,251 348,000 339,683 345,229 374,580 374,580 390,460 417,030 438,285
Expenditure by Vote fo be appropriated 1
Vote 1 - Executive and Council 282,868 37,165 50,378 46,560 67,274 67,274 48,575 46,475 49,413
Vote 2 - Budget and Treasury Office 17,662 19,908 19,297 20,172 20,362 20,362 19,739 20,294 21,750
Vote 3 - Corporate Services 27,662 28,071 29,679 38,523 39,345 39,345 42,779 45,553 48,732
Vote 4 - Planning and Dev elopment 6,867 8,069 9,775 12,419 16,688 16,688 21,282 20,886 21,909
Vote 5 - Public Safety 47,188 37,211 29,053 31,990 31,190 31,190 34,206 36,933 39,496
Vote 6 - Health 27,953 28,143 26,440 27,579 27,779 27,779 31,454 34,043 36,548
Vote 7 - Community and Social Services - - - - - - - - -
Vote 8 - Sport and Recreation 10,342 9,719 10,905 12,640 12,640 12,640 13,677 14,237 15,232
Vote 9 - Waste Management 2,289 2,431 2,919 2,263 3,821 3,821 24,381 37,274 39,213
Vote 10 - Roads Transport - 1,134 1,720 3,320 3,320 3,320 3,493 3,685 3,887
Vote 11 - Waste Water Management 1,918 - - - - - 18 20 21
Vote 12 - Water 420 823 344 18 18 18 - - -
Vote 13 - Environment Protection 1,874 2,206 1,721 2,279 2,461 2,461 3,595 3,780 4,036
Vote 14 - Roads Agency Function 121,631 145,199 144,498 145,000 145,000 145,000 145,000 151,000 157,000
Vote 15 - Electricity - - - - - - - - -
Total Expenditure by Vote 2 548,673 320,078 326,729 342,764 369,899 369,899 388,197 414,178 437,237
Surplus/(Deficit) for the year 2 (222,422) 27,922 12,954 2,465 4,681 4,681 2,264 2,852 1,048
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DC4 Eden - Table A4 Budgeted Financial Performance (revenue and expenditure)

2018/19 Medium Term Revenue &

Description Ref 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast outcome 2018/19 +1.2019/20 | +22020/21
Revenue By Source
Property rates 2 - - - - - - - - - -
Service charges - electricity revenue 2 - - - - - - - - - -
Service charges - water revenue 2 - - - - - - - - - -
Service charges - sanitaion revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 - - - - - - - - - -
Service charges - other = = = r -r -r =
Rental of facilities and equipment 810 1,283 650 3,507 3,507 7 3,507 [ 3,507 [ 217 [ 3,940 [ 4177
Interest earned - external investments 7,381 10,793 12,927 11,124 12,084 7 12084 [ 12084 [ 14415 15499 [ 16,949
Interest earned - outstanding debtors 772 1,106 1,177 846 846 " 846 [ 846 [ 897 [ 950 [ 1,007
Dividends received - - - -r -r -r -r -r -
Fines, penalties and forfeits - - - -r -r -r - - -
Licences and permits 167 122 215 314 314 34l 34l 333 [ 352 374
Agency services - 15,534 15,162 15,300 15300 7 15300 15300 19022 19819 20,662
Transfers and subsidies 167,753 160,337 147,547 152,945 153,325 7 153325 [ 153325 [ 158,885 [ 161,879 [ 166,995
Other revenue 2 149,368 158,825 162,005 161,194 189,204 189,204 189,204 191,036 211,261 224,591
Gains on disposal of PPE " 3,156 3,330 3,529
Total Revenue (excluding capital transfers 326,251 348,000 339,682 345,229 374,580 374,580 374,580 390,460 417,030 438,285
and contributions)
Expenditure By Type
Employ ee related costs 2 155,509 166,822 173,047 118,903 128,751 128,751 128,751 133,669 142,553 153,302
Remuneration of councillors 7,525 7,702 9,421 10,815 10,815 7 10,815 [ 10,815 [ 11,572 F 12,382 13,249
Debt impairment 3 - 7,347 4,376 1,122 1,522 7 1,522 1,522 1,601 1,689 1,782
Depreciation & asset impairment 2 247,611 3,290 3,106 3,070 3,060 3,060 3,060 3,272 3,463 3,681
Finance charges 1,189 200 8 r = r = =
Bulk purchases 2 - - - - - - - - - -
Other materials 8 - - - r 185 234 246
Contracted services 12,372 27,150 30,348 15,896 19,510 19,510 19,510 60,302 70,136 73,963
Transfers and subsidies - 825 1,315 - - - - - - -
Other expenditure 4,5 124,162 106,609 104,839 192,958 206,239 206,239 206,239 177,595 183,722 191,014
Loss on disposal of PPE 305 133 269 r - - -
Total Expenditure 548,673 320,078 326,729 342,764 369,896 369,896 369,896 388,197 414,178 437,237
Surplus/(Deficit) (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Iransters and subsidies - capital (monetary
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher | 6 - - - - - - - - - -
Transfers and subsidies - capital (in-kind - all)
Surplus/(Deficit) after capital transfers & (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
contributions
Taxation
Surplus/(Deficit) after taxation (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Attributable to minorities
Surplus/(Deficit) attributable to municipality (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Share of surplus/ (deficit) of associate 7
Surplus/(Deficit) for the year (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
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DC4 Eden - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Out

Audited

Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit | Budget Year
2018/19

outcome

Budget Year
+1 2019/20

Budget Year
+2 2020/21

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Executive and Council
Vote 2 - Budget and Treasury Office
Vote 3 - Corporate Services
Vote 4 - Planning and Dev elopment
Vote 5 - Public Safety
Vote 6 - Health
Vote 7 - Community and Social Services
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads Transport
Vote 11 - Waste Water Management
Vote 12 - Water
Vote 13 - Environment Protection
Vote 14 - Roads Agency Function
Vote 15 - Electricity
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executive and Council
Vote 2 - Budget and Treasury Office
Vote 3 - Corporate Services
Vote 4 - Planning and Dev elopment
Vote 5 - Public Safety
Vote 6 - Health
Vote 7 - Community and Social Services
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads Transport
Vote 11 - Waste Water Management
Vote 12 - Water
Vote 13 - Environment Protection
Vote 14 - Roads Agency Function
Vote 15 - Electricity
Capital single-y penditure sub-total

N~

243
5,833
600
43
1,741

13

3,198

1,277

421

1,633

421

1,633

421

1,633

Total Capital Expenditure - Vote

Capital Expenditure - Fi

Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste w ater management
Waste management
Other

6,659
226
6,433

2,122
25
287
1,742

69
43
43

g

1,093
1,086
924
25
103
734

62

4,544
3,199
1,345
1,251

489
507

253
12
12

374

374

700
350
350
1,650

1,100
519

31
109

109

2,054
398
1,633
24
2,450

1,100
1,319

31
173
64

109

w v

2,054
398

1,633

24
2,450

1,100
1,319

31
173
64

109

b I |

2,054

1,633
24
2,450

1,100
1,319

31
173
64

109

1,410
1,368

)
7,833

2,000
5,790

43
30

30

2,800

800
2,000

1,000

1,000

Total Capital Expenditure - Functional

8,824

2,017

6,181

2,459

4,677

4,677

4,677

9,273

2,800

1,000

Funded by:

National Gov ernment

Provincial Government

District Municipality

Other fransfers and grants
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

143

544

143

8,699

544
29

1,444

6,181

F

2,459 |7

4,677

4

4,677

F

4,677

9,213 7

2,800

d 1,000

Total Capital Funding

8,842

2,017

6,181

2,459

4,677

4,677

4,677

9,273

2,800

1,000
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DC4 Eden - Table A6 Budgeted Financial Position

- 2018/19 Medium Term Revenue &
Description Ref 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast outcome 2018/19 +1.2019/20 | +22020/21
ASSETS
Current assets
Cash 111,083 155,397 142,719 159,532 169,768 |F 169,768 7 169,768 [F 164,943 F 167,349 |7 167,417
Call investment deposits 1 - - - - - - - - - -
Consumer debtors 1 15,571 3,415 5,488 3,620 - - - - - -
Other debtors 5,338 2,259 9,622 2,181 2,181 F 2,181 2,181 8,630 I 18,864 |7 30,089
Current portion of long-term receiv ables 3,014 3,195 3,805 3,227 3227 F 3227 F 3227 F 3,550 7 3,905 F 4,295
Inventory 2 3,500 3,365 3,131 3,433 3433 F 3433 F 3433 F 3639 F 3,857 FF 4,089
Total current assets 138,505 167,631 164,766 171,993 178,609 178,609 178,609 180,762 193,975 205,890
Non current assets
Long-term receiv ables 54,667 57,978 - 59,717 59,717 |7 59,717 59,717 61,508 63,354 |7 67,789
Investments 26 26 26 26 26 7 26 26 26 7 26" 26
Investment property 85,761 85,645 85,533 85,712 85712 |7 85712 I 85712 84,677 |7 83,831 | 82,992
Investment in Associate
Property, plantand equipment 3 141,738 140,978 143,928 141,185 146,146 146,146 146,146 152,148 151,486 148,805
Agricultural
Biological
Intangible 2,301 1,851 1,819 1,784 1,784 [F 1,784 F 1,784 F 2,717 F 2,445 | 2,201
Other non-current assets = = 57,536
Total non current assets 284,494 286,478 288,842 288,424 293,385 293,385 293,385 301,077 301,142 301,813
TOTAL ASSETS 422,999 454,109 453,608 460,417 471,994 471,994 471,994 481,839 495117 507,703
LIABILITIES
Current liabilities
Bank overdraft 1
Borrowing 4 703 - - - - - - - - -
Consumer deposits
Trade and other pay ables 4 34,650 30,143 15,751 39,006 44,578 44,578 44,578 41,012 42,493 44,012
Provisions 26,887 28,019 28,827 28,300 28,300 |7 28,300 I 28,300 29,692 | 30,583 |7 32,724
Total current liabilities 62,240 58,162 44,578 67,306 72,878 72,878 72,878 70,705 73,076 76,735
Non current liabilities
Borrowing - - - - - - - - - -
Provisions 132,297 139,752 139,882 141,267 153,943 153,943 153,943 163,153 171,310 179,876
Total non current liabilities 132,297 139,752 139,882 141,267 153,943 153,943 153,943 163,153 171,310 179,876
TOTAL LIABILITIES 194,537 197,914 184,460 208,573 226,822 226,822 226,822 233,857 244,386 256,611
NET ASSETS 5 228,462 256,195 269,148 251,844 245172 245172 245172 247,981 250,731 251,092
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 207,091 231,518 241,420 268,744 216,826 F 216,826 [ 216,826 7 223,463 |7 222,751 F 219,431
Reserves 4 21,370 24,676 21,728 28,346 28,346 28,346 28,346 24,518 27,980 31,661
TOTAL COMMUNITY WEALTH/EQUITY 5 228,461 256,194 269,148 297,090 245172 245172 245172 247,981 250,731 251,092
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DC4 Eden - Table A7 Budgeted Cash Flows

2018/19 Medium Term Revenue &

Description Ref|  2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast outcome 2018/19 +1.2019/20 | +22020/21
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - -
Service charges - - -
Other revenue 154,849 190,486 154,746 180,314 208,325 7 208,325 |7 208,325 213,108 235,373 249,804
Government - operating 1 167,611 159,793 147,547 152,945 153,325 7 153,325 |7 153,325 158,885 161,879 166,995
Government - capital 1 143 544 - - - - - - -
Interest 8,153 11,899 14,103 11,970 12,930 7 12,930 |7 12,930 14,415 15,499 16,949
Dividends 3 - - - -
Payments
Suppliers and employ ees (281,483) (312,048) (322,716) (338,572) (355,470)F  (355,470)F  (355,470) (383,324) (409,027) (431,775)
Finance charges (1,189) (200) 8) - - -
Transfers and Grants 1 - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 48,083 50,474 (6,329) 6,657 19,110 19,110 19,110 3,083 3,723 1,973
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 50 1 - 3,156 3,330 3,529
Decrease (Increase) in non-current debtors (74) (29) - - - -
Decrease (increase) other non-current receiv ables (5,988) (3,491) (169) (1,791) (1,846) (4,435)
Decrease (increase) in non-current inv estments 15 - - - - -
Payments
Capital assets (8,767) (1,959) (6,181) (2,459) (4,677 (4,677 (4,677) (9,273) (2,800) (1,000)
NET CASH FROM/(USED) INVESTING ACTIVITIES (14,765) (5,478) (6,350) (2,459) (,677) 677 677 (7,908) (1,316) (1,905)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - -
Borrow ing long term/refinancing - - -
Increase (decrease) in consumer deposits - - -
Payments
Repay ment of borrow ing (1,979) (682) - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES (1,979) (682) - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 31,339 44,314 (12,678) 4,198 14,434 14,434 14,434 (4,825) 2,407 68
Cash/cash equivalents at the year begin: 2 79,744 111,083 155,397 155,334 155,334 |7 155,334 |7 155,334 169,768 164,943 167,349
Cash/cash equivalents at the year end: 2 111,083 155,397 142,719 159,532 169,768 169,768 169,768 164,943 167,349 167,417
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DC4 Eden - Table A8 Cash backed reserves/accumulated surplus reconciliation

2018/19 Medium Term Revenue &
Description Ref 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast outcome 2018/19 +1.2019/20 | +22020/21
Cash and investments available
Cash/cash equivalents at the year end 1 111,083 155,397 142,719 159,532 169,768 169,768 169,768 164,943 167,349 167,417
Other currentinvestments > 90 days - - 0 - - - - - - -
Non current assets - Investments 1 26 26 26 26 26 26 26 26 26 26
Cash and investments available: 111,109 155,423 142,745 159,558 169,794 169,794 169,794 164,969 167,375 167,443
Application of cash and investments
Unspent conditional transfers 11,458 17,489 4,535 - 4,535 4,535 4,535 969 1,248 1,117
Unspent borrowing - - - - - - - - -
Statutory requirements 2
Other working capital requirements 3 (54,250) (55,898) (1,831) (26,206) (21,605) (21,605) (21,605) (29,801) (40,642) (54,589)
Other provisions
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5
Total Application of cash and investment: (42,792) (38,409) 2,704 (26,206) (17,070) (17,070) (17,070) (28,832) (39,394) (53,472)
Surplus(shortfall) 153,901 193,832 140,041 185,764 186,863 186,863 186,863 193,800 206,770 220,916
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DC4 Eden - Table A9 Asset Management

2018/19 Medium Term Revenue &

f|  2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework

Description R

@

Audited Audited Audited Original Adjusted Full Year |Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2018/19 +12019/20 | +22020/21

R thousand

CAPITAL EXPENDITURE
Total New Assets 1 8,842 8,851 4,199 1,139 3,357 - 7,213 2,800 1,000
Roads Infrastructure - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - 250 250 - - - —
Solid Waste Infrastructure 5711 - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -

Inf ion and C ication Infrastruct - - - - - - - - -

Infrastructure 5711 - - 250 250 - -
Community Facilites - 8,851 454 310 310 - 3,000 2,000 -
Sport and Recreation Faciliies 96 - - - - - - - -

Community Assets 96 8,851 454 310 310 - 3,000 2,000 -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -z
Operational Buildings 53 - 3,160 300 300 - 30 800 -
Housing - -

Other Assets 53 - 3,160 300 300 - 30 800 -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 74 - - - - - - - -

Intangible Assets 74 - - - - - - - -
Computer Equipment - - - 125 727 - 1,201 - -
Furniture and Office Equipment 678 - 105 45 182 - 231 - -
Machinery and Equipment 995 - 480 109 138 - " - -
Transport Assets 1,235 - - - 1,450 - 2,100 - 1,000
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Total Renewal of Existing Assets 2 - - - 470 470 - - - -
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - - - - - - - - -
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -

Infrastructure - = - = = = - = =
Community Faciliies - - - - - - - - -
Sport and Recreation Facilities - - - - - - - - -

Community Assets - - - - - - - Z -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings - - - 150 150 - - - -
Housing - - - - - - - - -

Other Assets - - - 150 150 - - - -
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -
Computer Equipment - - - 125 125 - - - -
Furniture and Office Equipment - - - 30 30 - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - 165 165 - - - -
Libraries - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
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Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilites
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Inf ion and Ct ication Infrastruct
Infrastructure
Community Faciliies
Sport and Recreation Faciliies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

310

310

3,160

3,160

1,235

109
165

212
138
1,615

m
2,100

TOTAL CAPITAL EXPENDITURE - Asset class

8,842

4,199

2,459

4,677

9,273
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ASSET REGISTER SUMMARY - PPE (WDV) 5
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure

70

5,711

65

61

Infrastructure
Community Facilites
Sport and Recreation Faciliies

5,781
829

65
813

61
824

5,000

2,

000

Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing

829

85,761

813

85,645

824

85,533

5,000

2

000

85,761
135,128

85,645
140,100

85,533
143,044

30

800

Other Assets

Biological or Cultivated Assets
Servitudes
Licences and Rights

135,128

2,301

140,100

1,851

143,044

1,819

30

800

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment

Transport Assets

Libraries

Zoo's, Marine and Non-biological Animals

2,301

1,851

1,819

1,201
231
1

2,100

o

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

229,800

228,474

231,280

EXPENDITURE OTHER ITEMS
Depreciation
Repairs and Maint by Asset Class 3
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure

~

247,611

3,283

Infrastructure
Community Faciliies
Sport and Recreation Facilities

Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating

Investment properties
Operational Buildings
Housing

Other Assets

Biological or Cultivated Assets
Servitudes
Licences and Rights

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment

Transport Assets

Libraries

Zoo's, Marine and Non-biological Animals

1,178

1,178

1,320

TOTAL EXPENDITURE OTHER ITEMS

247,611

3,283

8,005

8,296

8,289

9,390

9,

625

10,165

Renewal and upgrading of Existing Assets as % of total capex
Renewal and upgrading of Existing Assets as % of deprecn
R&M as a % of PPE

Renewal and upgrading and R&M as a % of PPE

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

53.7%
43.0%
3.5%
0.0%

28.2%
43.1%
3.6%
0.0%

0.0%
0.0%
3.6%
0.0%

21.6%
65.3%
4.2%
90.0%

0.0%
0.0%
4.2%

227.0%

0.0%

0.0%

4.5%
670.0%
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DC4 Eden - Table A10 Basic service delivery measurement

Description

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Outcome

Outcome

Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+1.2019/20

Budget Year
+2.2020/21

Household service targets
Water:
Piped water inside dwelling
Piped water inside yard (but notin dw elling)
Using public tap (at least min.service level)
Other water supply (at least min.service level)
Minimum Service Level and Above sub-total

Using public tap (< min.service level)
Other water supply (< min.service level)
No water supply
Below Minimum Service Level sub-total
Total number of households

Sanitation/sewerage:
Flush toilet (connected to sew erage)

Flush toilet (with septic tank)
Chemical toilet
Pit toilet (v entilated)
Other toilet provisions (> min.service level)
Minimum Service Level and Above sub-total
Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-total
Total number of households

Energy:
Electricity (at least min.service level)
Electricity - prepaid (min.service level)
Minimum Service Level and Above sub-total
Electricity (< min.service level)
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total
Total number of households

Refuse:
Removed at least once a week

Minimum Service Level and Above sub-total
Removed less frequently than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal

Below Minimum Service Level sub-total
Total number of households

Households receiving Free Basic Service

Water (6 kilolitres per household per month)

Sanitation (free minimum level service)

Electricity /other energy (50kwh per household per month)
Refuse (removed at least once a week)

Cost of Free Basic Services provided - Formal Settl (R'000)

Water (6 kilolitres per indigent household per month)
Sanitation (free sanitation service to indigent households)
Electricity /other energy (50kwh per indigent household per month)
Refuse (removed once a week for indigent households)
Cost of Free Basic Services provided - Informal Formal | (R'000)

Total cost of FBS provided

Highest level of free service provided per h

Property rates (R value threshold)

Water (kilolitres per household per month)
Sanitation (kilolitres per household per month)
Sanitation (Rand per household per month)
Electricity (kwh per household per month)
Refuse (average littes per week)

cost of idised services provided (R'000)

Property rates (tariff adjustment) (impermissable values per section 17 of MPRA)

Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month)
Sanitation (in excess of free sanitation service to indigent households)
Electricity /other energy (in excess of 50 kwh per indigent household per month)
Refuse (in excess of one removal a week for indigent households)
Municipal Housing - rental rebates
Housing - top structure subsidies
Other

Total revenue cost of subsidised services provided
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PART 2 SUPPORTING DOCUMENTATION

Section 5 - Budget assumptions

The municipality implemented the following in the compilation of the annual budget in
collaboration with circular 89 and 91, issued by National Treasury.

The salary related budget was increased with an increment of 8% (7% increase + 1% notch
increase) for the 2018/19 MTREF period in the absence of a new salary and wage agreement.

The percentage increases used for the 2018/19 and outer years for other expenditure budget
items were between 0-6%.

Section 6 — Budget Funding

The draft budget is funded with realistically anticipated income as well as the government grants
as promulgated in the Division of Revenue Bill of 2018, National — and Provincial gazettes and
R7.1m of the capital budget will be funded from the Capital Replacement Reserve which is a
cash backed reserve.

Section 7 — Expenditure on allocations and grant programmes

All grant allocations as promulgated in the Division of Revenue Bill, 2018, National — and
Provincial gazettes was included in the budget for the MTREF period 2017/18 -2019/20.

Section 8 — Grants made by the municipality

The municipality (due to its financial position) no grants are made.

Section 9 — Councillor Allowances and employee benefits

The remuneration of councillors was done in accordance with the gazetted limits and provisions
have been set out in the Remuneration of Public Office Bearers, Act 20 of 1998. The
municipality was upgraded from a Grade 4 municipality to a Grade 5 municipality. Refer to
previous section in report on employee related costs.

Section 10 — Service delivery and budget implementation plan

The draft service delivery plan are drawn up .

Section 11 — Capital expenditure

Capital projects as per capital list
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Section 12- Municipal Manager’s Quality Certificate

Quality Certificate

| Monde Stratu, municipal manager of Eden District

Municipality, hereby certify that the DRAFT Budget 2018/2019

MTREF and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and

the regulations made under the Act.

Print Name: MGMI:@ Given = TRATY

Municipal manager of Eden District Municipality (DC4)

Signature: — f;ﬁ(
|

Date: iy |oz|oos
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ANNEXURE A

SUPPORTING BUDGET
TABLES
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DC4 Eden - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

Description

R thousand

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit

outcome

Budget Year
2018/19

Budget Year
+1 2019/20

Budget Year
+2.2020/21

[REVENUE ITEMS:
Property rates
Total Property Rates
less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of
section 17 of MPRA)
Net Property Rates

Service charges - electricity revenue
Total Service charges - electricity revenue
less Revenue Foregone (in excess of 50 kwh per
indigent household per month)
less Cost of Free Basis Services (50 kwh per
indigent household per month)
Net Service charges - electricity revenue

Service charges - water revenue
Total Service charges - water revenue
less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month)
less Cost of Free Basis Services (6 kilolitres per
indigent household per month)

Net Service charges - water revenue

Service charges - sanitation revenue
Total Service charges - sanitation revenue
less Revenue Foregone (in excess of free sanitation
service to indigent households)
less Cost of Free Basis Services (free sanitation
service to indigent households)

Net Service charges - sanitation revenue

Service charges - refuse revenue
Total refuse removal revenue
Total landfill revenue
less Revenue Foregone (in excess of one removal a
week to indigent households)
less Cost of Free Basis Services (removed once a
week to indigent households)

Net Service charges - refuse revenue

Other Revenue by source

WCFMCG + Integrated Transport Planning
Other Revenue

Roads Agency Function

Resorts

Health / Fire Levy

Contributions Muncipaliies and products
Sundry Income

Public Contributions and Donated PPE
Landfil site

Task Contributions: Municipaliies

Sefa: Reimbursements

Greenest Municipality Awards

Total 'Other' Revenue

13,701
135,416

149,368

145,199
6,197

632
6,092
574

130
158,825

5,933
144,498
6,919
4,291

7

222

130

4,074
145,000
6,713
213
1,826
2,682
17

350
182
138

4,074
165,000
6,713
3213
1,826
5,369
17
1,528
446
880
138

4,074
165,000
6,713
3213
1,826
5,369
17
1,528
448
880
138

4,074
165,000
6,713
3213
1,826
5,369
17
1,528
448
880
138

145,000
8,010
3,447
6,538
4,495

21,995
473
933
146

151,000
8,136
4,474

783
5,438

39,787
501
989
155

157,000
8,788
5,502

830
8,566

42,163
531
1,048
164

162,005

161,194

189,204

189,204

189,204

191,036

211,261

224,591

EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allow ance
Cellphone Allow ance
Housing Allowances
Other benefits and allow ances
Payments in lieu of leave
Long service awards
Post-retrement benefit obligations
sub-total
Less: Employees costs capitalised to PPE
Total Employee related costs
Contributions recognised - capital
List contributions by contract

Total Contributions recognised - capital

Depreciation & asset impairment
Depreciation of Property, Plant & Equipment
Lease amortisation

Capital asset impairment

Depreciation resulting from rev aluation of PPE
Total Depreciation & asset impairment

Bulk purchases

Electricity Bulk Purchases
Water Bulk Purchases

Total bulk purchases
Transfers and grants

Cash transfers and grants
Non-cash transfers and grants
Total transfers and grants

4
5

114,658
11,427
7,104
1,367
336
8,058
138
644
2,650
4,184
513
4,430

155,509

155,509

125,816
9,563
8,316
1,391

453
6,465
5

797
2,092
6,110
901
4,913

128,612
10,562
9,022
2,631
479
6,167

4,863

73,864
15,761
10,206
2,390
554
5,567
174
969
3,557
5,335
525

75,454
15,776
10,206
2,590
554
5,567
174
969
3,557
5,335
525
8,043

75,454
15,776
10,206
2,590
554
5,567
174
969
3,557
5,335
525
8,043

75,454
15,776
10,206
2,590
554
5,567
174
969
3,557
5,335
525
8,043

58,243
40,488
8,991
2,630
419
3,924
121
574
7,603

10,675

61,977
43,335
9,781
2,817
451
4,218
130
607
7975

11,263

166,822

173,047

118,903

128,751

128,751

128,751

133,669

142,553

166,822

173,047

118,903

128,751

128,751

128,751

133,669

142,553

153,302

153,302

66,739
46,691
10,539
3,035
486
4,545
140
654
8,593

11,882

247,611

3,290

3,106

3,070

3,060

3,060

3,060

3,212

247,611

3,290

3,106

3,070

3,060

3,060

3,060

3,212

825

1,315

825

1,315
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Contracted services

List services provided by contract 12,372 27,150
Executive and Council 15,767 694 694 |7 694 [ 694 7,148 F 3348 F 3,498
Finance and Administration 3,361 3,528 4733 |F 4733 F 4733 F 13,943 13,980 © 14,749
Community and Social Services 2,007 3,488 |7 3,488 3488 2,543 22 2,923
Road Transport 1,700 3,320 3,320 [F 3,320 [ 3320 3493 F 3,685 I 3,887
Internal Audit 50 | 50 50 F 2281 258 272
Planning and Development 1,850 1,006 1,156 |7 1,156 7 1,156 [ 2r 175 26
Other - F -F -F 1 d 8r 87
Public Safety 4,799 3,899 3,099 |7 3,099 I 3,099 [ 6,801 " 7435 7,844
Health 291 393 393 7 393 393 679 1,012 1,063
Sport and Recreation 1,204 522 522 |7 522 522 2,486 [ 2,118 F 2,235
Waste Management 1,251 41 1,950 |7 1,950 © 1,950 1 21,99 34331 36,391
Water Management -r -r -r -r -r -
Environmental Protection 126 105 105 7 105 [ 105 [ 890 [ a1 989
sub-total 1 12,372 27,150 30,348 15,896 19,510 19,510 19,510 60,302 70,136 73,963
Allocations to organs of state:
Electricity
Water
Sanitaion
Other
Total contracted services 12,372 27,150 30,348 15,896 19,510 19,510 19,510 60,302 70,136 73,963
Other Expenditure By Type
Collection costs - - -
Contributions to 'other' provisions 10,796 2,753 2,753 2,753 - - -
Consultant fees - - - - - -
Audit fees 3,049 3,049 3,049 3,049 3,201 3,384 3,570
General expenses 3 39,735 10,077 155 7,443 7,443 7,443 7,443 - - -
Advertisements 484 595 853 852 852 852 852 403 440 464
Bank Costs 146 177 242 - - - 142 159 168
Domestic Expenses 290 286 398 398 398 398 1,212 1,351 1,425
Entertainment 36 32 20 - - 87 94 99
Full Time Union Representative 32 - - - 120 134 142
Insurance 1,015 686 395 991 991 991 991 917 1,032 1,089
Laboratory Tests 677 863 809 819 819 819 819 1,300 1,405 1,482
Licenses and Registrations 65 109 1,604 - - 762 857 904
Legal Fees 1,252 1,028 1,058 1,058 1,058 1,058 - - -
Membership Fees 1,083 1,092 1,150 1,253 1,257 1,257 1,257 1,461 1,946 1,736
Plant: Fuel and Oil 1,159 918 1,104 1,164 1,164 1,164 1,185 1,370 1,446
Printing and Stationery 1,023 902 1,155 1,324 1,408 1,408 1,408 1,494 1,750 1,847
Service Accounts: Municipalities 2,852 3,541 3,508 2,699 2,699 2,699 2,699 1,158 1,265 1,334
Skills Development Levy 721 744 792 - - - - 924 982 1,058
Subsistence and Travel 1,206 1,121 1,138 1,629 1,793 1,793 1,793 2,310 2,556 2,695
Telephone and Data Lines 2,914 2,878 3,253 3,073 3,073 3,073 3,037 3,299 3,480
Training 722 441 857 1,154 1,154 1,154 2,092 3,239 3,440
Property Tax 462 827 834 834 7 834 1 834 -r -r -
Rental Disaster Centre Equipment 319 56 67 67 7 67 [ 67 [ aF 102 107
Pers: Contribution Stores Mission Street (20%) 557 - 600 600 |7 600 [7 600 M 595 [ 666 [ 703
Roads Agency Function 64,197 84,759 81,432 145,000 165,000 7 165,000 7 165,000 [ 145000 F 151,000 F 157,000
Purchase Linen and Cutlery 50 537 423 423 F 423 F 23 F Vil 4 amnf 497
Own Funded Projects 2,434 1,878 4,614 6,872 7,644 |7 7,644 7,644 I 7,291 3572 3,511
Rent 465 410 704 751 751 751 751 745 909 I 959
Protective Clothing 291 244 242 535 657 [F 657 [ 657 [ 662 [ 689 7 721
Plant: Tyres and Blades 158 350 350 |7 350 7 350 M -r -r -
Workmen Compensation 460 460 857 r a8 [ 1,051 1,132
Total 'Other’ Expenditure 1 124,162 106,609 |7 104,839 192,958 206,239 206,239 206,239 177,595 183,722 191,014
Repairs and Maintenance 8
Employee related costs r -r -r -
Other materials r -r -r -
Contracted Services 300 7 300 r 6,330 6,353 |7 6,702
Other Expenditure 4,935 4,935 [F 4,935 r -F -F =
Total Repairs and Maintenance Expenditure 9 - - - 4,935 5,235 5,235 - 6,330 6,353 6,702
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DC4 Eden - Supporting Table SA2 Matrix Financial Performance Budg

et (revenue source/expenditure type and dept.)

Description

R thousand

Ref

Vote 1 -
Executive
and Council

Vote 2 -
Budget and
Treasury
Office

Vote 3 -
Corporate
Services

Vote 4 -
Planning
and
Development

Vote 5 -

Public Safety

Vote 6 -
Health

Vote 7 -
Community
and Social

Services

Vote 8 -
Sport and
Recreation

Vote 9 -
Waste

Management

Vote 10 -
Roads
Transport

Vote 11 -
Waste Water
Management

Vote 12 -
Water

Vote 13 -

Environment

Protection

Vote 14 -
Roads

Agency

Function

Vote 15 -
Electricity

Total

Revenue By Source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
Interest earned - ex ternal investments
Interest earned - outstanding debtors
Dividends received
Fines, penalties and forfeits
Licences and permits
Agency services
Other revenue
Transfers and subsidies
Gains on disposal of PPE

Total Revenue (excluding capital transfers and

Expenditure By Type
Employ ee related costs

Remuneration of councillors

Debt impairment

Depreciation & asset impairment

Finance charges

Bulk purchases

Other materials

Contracted services

Transfers and subsidies

Other ex penditure

Loss on disposal of PPE
Total Expenditure
Surplus/(Deficit)
11alSIers diu SUusIuIEsS - Capidl (Inonewry
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Institutions)
Transfers and subsidies - capital (in-kind - all)

con

2,711
14,415
897

19,022
9,078
158,885
3,156

T T T T T T . T . I T T T B

I T T I I I I I B I B I B B B |

A L L I B L L L L L I B B B I |

AL L I B B B B B L B B B B B |

L T T T T T T T T I T T B B

I T T I I I I I B I B I B B B |

A L L L B L L B B L I L B B I |

LN I B B B B B L B B B B I |

I T T I I I I I B I B I B B B |

27,795

A L L I B L L L L L I B B B I |

AL L I B B B B B L B B B B B |

L T T T T T T T T I T T B B

I T T I I I I I B I B I B B B |

A L L I B L L L L L I B B B I |

145,000

AL L L N S B B B B B B B B I |

333
19,022
191,036
158,885
3,156

208,164

-

22,535
6,470
1,601

526

-

17,444

¥ W W W W % W %%

14,073

5,486

A

w

N Y Y Y Y Y Y YN

22,153
5,102

14,574

-

-

N W W W W W 4 W%

13,985

7,049

-

]

¥ W W W W % W %%

21,845

11,423

26,406

4,789

A

A

W Y Y Y Y Y Y Y9

-

-

W W W W W 9 W %%

4,766

27,795

1,838

50

44

22,450

A

w

3,493

N Y Y Y Y Y Y YN

-

-

N W W W W W 4 W%

-

]

¥ W W W W % W %%

L T e . T .

1,408

A

w

N Y Y Y Y Y Y YN

145,000

145,000

-

]

¥ W Y W W % Y %%

390,460

133,669
11,572
1,601
3,272
185

237,898

48,575

19,739

42,779

21,282

34,206

31,454

13,677

24,381

3,493

3,595

145,000

388,197

159,589

(19,739)

(41,845)

21,282

(34,206)

(31,233)

(5,661)

3,414

(3,493)

(3,262)

2,264

Surplus/(Deficit) after capital transfers &
contributions

159,589

(19,739)

(41,846)

(21,282)

(34,206)

(31,233)

(5,661)

3,414

(3,493)

(18)

(3,262)

2,264
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DC4 Eden - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position’

Description

R thousand

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2018/19

Budget Year

+1.2019/20

Budget Year

+2 2020/21

[ASSETS
Call investment deposits

Call deposits

Other current inv estments
Total Call investment deposits

Consumer debtors

Consumer debtors

Less: Provision for debt impairment
Total Consumer debtors

Debt impairment provision
Balance at the beginning of the year
Contributions to the provision
Bad debts written off

Balance at end of year

Property, plant and equipment (PPE)
PPE at cost/valuation (excl. finance leases)
Leases recognised as PPE
Less: Accumulated depreciation

Total Property, plant and equipment (PPE)

15,571

3,415

5,488

3,620

15,571

3,415

5,488

3,620

141,738

140,978

143,928

342,366

201,181

344,280

198,134

r

"

344,280

198,134

F 344280

r 198,134

I 353,583

F 201,405

4

"

356,353

204,868

4

4

357,353

208,548

141,738

140,978

143,928

141,185

146,146

146,146

146,146

152,148

151,486

148,805

LIABILITIES

Current liabilities - Borrowing
Short term loans (other than bank ov erdraft)
Current portion of long-term liabilifes

Total Current liabilities - Borrowing

Trade and other payables
Trade and other creditors
Unspent conditional transfers
VAT

Total Trade and other payables

Non current liabilities - Borrowing
Borrowing
Finance leases (including PPP asset element)
Total Non current liabilities - Borrowing

Provisions - non-current
Retirement benefits
List other major provision items
Refuse landfill site rehabilitation
Other
Total Provisions - non-current

703

703

23,192
11,458

12,654
17,489

11,216
4,535

39,006

40,043
4,535

w v

40,043
4,535

b

40,043
4,535

b

b

40,043
969

b

Y

41,245
1,248

42,895
1,117

34,650

30,143

15,751

39,006

44,578

44,578

44,578

7,012

42,493

4,012

132,297

139,752

139,882

141,267

153,943

153,943

F 153,943

163,153

171,310

179,876

132,297

139,752

139,882

141,267

153,943

153,943

153,943

163,153

171,310

179,876

CHANGES IN NET ASSETS
Accumulated Surplus/(Deficit)
Accumulated Surplus/(Deficit) - opening balance
GRAP adjustments
Restated balance
Surplus/(Deficit)
Appropriations to Reserves
Transfers from Reserves
Depreciation offsets
Other adjustments
Accumulated Surplus/(Deficit)
Reserves
Housing Dev elopment Fund
Capital replacement
Selfinsurance
Other reserves
Revaluation
Total Reserves

429,513

429513
(222,422)

203,597

203,597
27,922

228,467

228,467
12,953

266,279

266,279
2,465

214,361

214,361
4,684

-

214,361

214,361
4,684

b

214,361

214,361
4,684

b

219,045

219,045
2,264

2,154

-

223,463

223,463
2,852

(3,564)

222,751

222,751
1,048

(4,368)

207,091

21,370

231,519

24,676

241,420

21,728

268,744

28,346

219,045

28,346

219,045

28,346

219,045

b

28,346

223,463

r 24,518

-

222,751

27,980

4

219,431

31,661

21,370

24,676

27,728

28,346

28,346

28,346

28,346

24,518

27,980

31,661

TOTAL COMMUNITY WEALTH/EQUITY

N

228,461

256,195

269,148

297,090

247,391

247,301

247,391

247,981

250,731

251,092
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DC4 Eden - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Goal 2018/19 Medium Term Revenue &
Strategic Objective Goal 2014/15 2015/16 2016/17 Current Year 2017/18 .
Code Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year

R thousand Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
Community - Environmental | Promoting sustainable SG4 382 158,845 =
Services, Disaster enviromental management
Management, Fire Fighting and public safety
Community Services Creating healthy and sosially |[SG1 5,519 364 3,520

stable communities
Corporate/ Strategic Services- | Building a capacitated SG2 1,021 6,573 1,136
Development, Employment | workforce and communities
Equity, Recruitment and
Selection, HR Support
Services
Roads- Community Services -| Conducting regional bulk SG3 135,416 - 150,288
Roads Agency, Bulk infrastructure planning and
Services, Properties, Regional| implement projects, roads
Spacial maintenance and punlic

transport, manage and

develop council's fixed assets
Financial Services- Financial | Ensuring financial viability of |SG6 - 182,208 -
Management , Asset the Eden District Municipality
Management, Stores, Data
Capturing, SCM,Revenue,
BTO, Salaries, Ex penditure
Municipality Manager, Promoting good governance |SG5 183,913 10 184,738
Corporate/ Strategic Services -|
Internal Audit, Performanced
Management, Risk
Management, Support
Services, IDP/IGR/Public
Participation, Communication,
ICT, HR, Legal Services
Corporate/ Strategic Services- | Growing the district economy |SG7
LED, Tourism, Community
Services (EPWP)
Allocations to other priorities
Total Revenue (excluding capital transfers and contributions) 326,251 348,000 339,682 - - - - - -
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DC4 Eden - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

. — Goal 2018/19 Medium Term Revenue &
Strategic Objective Goal 2014/15 2015/16 2016/17 Current Year 2017/18 .
Code Ref Expenditure Framework
el
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
R thousand Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +22020/21
Community - Environmental [ Promoting sustainable SG4 47,225 183,585 30,499
Services, Disaster enviromental management
Management, Fire Fighting and public safety
Community Services Creating healthy and socially |SG1 34,454 33,530 32,727
stable communities
Corporate/ Strategic Services- | Building a capacitated SG2 10,084 27,832 9,659
Development, Employment  [workforce and communities
Equity, Recruitment and
Roadé- Community éerv ices -{ Conducting regional bulk SG3 121,628 9,601 162,050
Roads Agency, Bulk infrastructure planning and
Services, Properties, Regional |implement projects, roads
Financial Services- Financial |Ensuring financial viabilty of |SG6 17661 [ 19,728 19,128
Management , Asset the Eden District Municipality
Management, Stores, Data
Municipality Manager, Promoting good govemance | SG5 310,754 37,865 | 68,490
Corporate/ Strategic Services -
Internal Audit, Performanced
Corporate/ Sltrateg\c Services- | Growing the district economy | SG7 6,867 7,936 4,176
LED, Tourism, Community
Services (EPWP)
Allocations to other priorities
Total Expenditure 1 548,673 320,077 326,729 - - - - - -
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DC4 Eden - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective

R thousand

Goal

Goal
Code

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Out

Audited
Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+12019/20

Budget Year
+2 2020/21

Allocations to other priorities

Total Capital Expenditure
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DC4 Eden - Supporting Table SA7 Measureable performance objectives

2018/19 Medium Term Revenue &

2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework

Description Unit of measurement

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Out Out Out Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21

Vote 1 - vote name

Function 1 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Vote 2 - vote name

Function 1 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Vote 3 - vote name

Function 1 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

Function 2 - (name)

Sub-function 1 - (name)

Insert measure/s description

Sub-function 2 - (name)

Insert measure/s description

Sub-function 3 - (name)

Insert measure/s description

And so on for the rest of the Votes
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DC4 Eden - Supporting Table SA8 Performance indicators and benchmark

2018/19 Medium Term Revenue &

2014115 2015116 2016/17 Current Year 2017/18 .
Expenditure Framework

Description of financial indicator Basis of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit |Budget Year|Budget Year| Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21

Borrowing Management

Credit Rating

Capital Charges to Operating Ex penditure Interest & Principal Paid /Operating 0.6% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Expenditure

Capital Charges to Own Revenue Finance charges & Repay ment of 2.0% 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
borrowing /Own Revenue

Borrowed funding of 'own' capital ex penditure | Borrowing/Capital ex penditure excl. 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

transfers and grants and contributions
Safety of Capital

Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves

Current Ratio Current assets/current liabilites 2.2 29 3.7 26 25 2.5 2.5 26 2.7 2.7

Current Ratio adjusted for aged debtors Current assets less debtors > 90 22 29 3.7 2.6 25 25 25 26 2.7 2.7
day s/current liabiliies

Liquidity Ratio Monetary Assets/Current Liabiliies 1.8 27 3.2 2.4 23 23 2.3 23 23 22

Revenue Management

Annual Debtors Collection Rate (Pay ment Last 12 Mths Receipts/Last 12 Mths 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Level %) Billing

Current Debtors Collection Rate (Cash 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

receipts % of Ratepay er & Other revenue)

Outstanding Debors to Revenue Total Outstanding Debtors to Annual 24.1% 19.2% 5.6% 19.9% 17.4% 17.4% 17.4% 18.9% 20.7% 23.3%
Revenue

Longstanding Debtors Recov ered Debtors > 12 Mths Recov ered/Total

Debtors > 12 Months Old

Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms

(within'MFMA' s 65(€))

Creditors to Cash and Investments 20.9% 8.1% 7.9% 24.5% 23.6% 23.6% 23.6% 24.3% 24.6% 25.6%

Other Indicators
Total Volume Losses (kW)

Total Cost of Losses (Rand '000)

Electricity Distribution Losses (2) % Volume (unis purchased and
o

generated less units sold)/units
purchased and generated

Total Volume Losses (k£)

Total Cost of Losses (Rand '000)

Water Distribution Losses (2)
% Volume (units purchased and

generated less units sold)/units
purchased and generated

Employ ee costs Employ ee costs/(Total Revenue - capital 47.7% 47.9% 50.9% 34.4% 34.4% 34.4% 34.4% 34.2% 34.2% 35.0%
revenue)

Remuneration Total remuneration/(Total Revenue - 32.2% 32.8% 35.2% 37.6% 37.3% 0.0% 37.2% 37.2% 38.0%
capital revenue)

Repairs & Maintenance R&M/(Total Revenue excluding capital 0.0% 0.0% 0.0% 1.4% 1.4% 1.4% 1.6% 1.5% 1.5%
revenue)

Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 76.3% 1.0% 0.9% 0.9% 0.8% 0.8% 0.8% 0.8% 0.8% 0.8%

IDP r ion financial viability i
i. Debt cov erage (Total Operating Revenue - Operating 12.6 133 16.1 14.9 14.9 14.9 15.3 14.9 15.1 16.0

Grants)/Debt service pay ments due
within financial y ear)

ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual | 2952.3% 691.3% 2909.4% 257.4% 154.2% 154.2% 154.2% 448.2% 577.8% 823.2%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly 5.9 74 6.6 8.5 8.4 8.4 8.4 71 6.7 6.3

fixed operational ex penditure
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DC4 Eden - Supporting Table SA9 Social, ic and d hi istics and

2014/15 2015/16 2016/17 [ Current Year 2018/19 Medium Term Revenue &
2017118 Expenditure Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome Outcome Outcome Original Outcome Outcome Outcome
Ref. Budget
Demographics

Population

Females aged 5 - 14
Males aged 5 - 14
Females aged 15 - 34
Males aged 15 - 34
Unemploy ment

Monthly income (no. of 1,12

No income
R1-R1600

R1601 - R3 200

R3 201 - R6 400

R6 401 - R12 800
R12 801 - R25 600
R25 601 - R51 200
R52 201 - R102 400
R102 401 - R204 800
R204 801 - R409 600
R409 601 - R819 200
>R819 200

Poverty profiles (no. of households)
< R2 060 per household per month 13
Insert descripion 2

Household/demographics (000]

Number of people in municipal area

Number of poor people in municipal area
Number of households in municipal area
Number of poor households in municipal area
Definition of poor household (R per month)

Housing statistics 3
Formal

Informal

Total number of households
Dwellings provided by municipality 4
Dwellings provided by provincels
Dwellings provided by private sector 5
Total new housing dwellings

Economic 6
Inflation/inflation outiook (CPIX)
Interest rate - borrowing

Interest rate - investment
Remuneration increases
Consumption grow th (electricity )
Consumption grow th (water)

Collection rates 7
Property tax/service charges
Rental of faciliies & equipment
Interest - external investments
Interest - debtors

Revenue from agency services
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DC4 Eden Supporting Table SA10 Funding measurement

2018/19 Medium Term Revenue &

» MFMA 2014/15 2015/16 2016/17 Current Year 2017/18 Expenditure Framework
Description ) Ref
section Audited Audited Audited Original Adjusted Full Year | Pre-audit |Budget Year|Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2018/19 +12019/20 | +2 2020/21
Funding measures

Cash/cash equivalents at the year end - R'000 18(1b | 1 111,083 155,397 142,719 159,632 169,768 169,768 169,768 164,943 167,349 167,417
Cash +investments at the yr end less applications - R'000 18(1b | 2 153,901 193,832 140,041 185,764 186,863 186,863 186,863 193,800 206,770 220,916
Cash year end/monthly employ ee/supplier payments 18(1b | 3 5.9 74 6.6 85 8.4 8.4 8.4 71 6.7 6.3
Surplus/(Deficit) excluding depreciation offsets: R'000 18(1) 4 (222,422) 27,922 12,953 2,465 4,684 4,684 4,684 2,264 2,852 1,048
Service charge rev % change - macro CPIX target exclusive | 18(1)a,(2)| 5 N.A. (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%) (6.0%)
Cash receipts % of Ratepay er & Other revenue 18(1)a,(2)| 6 102.5% 107.7% 86.3% 99.5% 99.6% 99.6% 99.6% 99.6% 99.6% 99.6%
Debt impairment expense as a % of total billable revenue 18(1)a,2)| 7 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital pay ments % of capital expenditure 18(1)c;19| 8 99.2% 97.1% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Borrowing receipts % of capital ex penditure (excl. transfers) | 18(1)c | 9 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt. legislated/gazetted allocations 18(1)a | 10 0.0% 0.0% 0.0%
Current consumer debtors % change - incr(decr) 18(f)a | 11 N.A. (62.9%) 113.3% (52.3%) (40.1%) 0.0% 0.0% 125.2% 86.9% 51.0%
Long term receivables % change - incr(decr) 18(1)a | 12 N.A. 6.1% (100.0%) 0.0% 0.0% 0.0% 0.0% 3.0% 3.0% 7.0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13 0.0% 0.0% 0.0% 3.5% 3.6% 3.6% 4.3% 4.2% 4.2% 4.5%
Asset renewal % of capital budget 20(1)(vi) | 14 0.0% 0.0% 0.0% 19.1% 10.1% 0.0% 0.0% 0.0% 0.0% 0.0%
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DC4 Eden - Supporting Table SA11 Property rates summary

Description

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+12019/20

Budget Year
+2 2020/21

Valuation:
Date of v aluation:
Financial y ear valuation used
Municipal by-laws s6 in place? (Y/N)
Municipal/assistant v aluer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No. of internal v aluers (FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation time of new valuation roll (mths)
No. of properties
No. of sectional tile values
No. of unreasonably difiicult properties s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rate pay ers
No. of appeals by rate payers
No. of successful objections
No. of successful objections > 10%
Supplementary v aluation
Public service infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

°

)

°

Total value used for raing (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

r2

B oW owoww

o oo o

Rating:
Residential rate used to determine rate for other
categories? (Y/N)
Differential rates used? (Y/N)
Limit on annual rate increase (s20)? (Y/N)
Special rating area used? (Y/N)
Phasing-in properties s21 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R'000)
Non-residential prescribed ratio s19? (%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Ex pected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)
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DC4 Eden - Supporting Table SA12a Propert

rates by category (current year]

Description

Ref]

Resi.

Indust.

Bus. &
Comm.

Farm
props.

State-
owned

Muni
props.

Public
service
infra.

Private
owned
towns

Formal &
Informal
Settle.

Comm.
Land

State trust
land

Section
8(2)(n)
(note 1)

Protect.
Areas

National
Monumits

Public
benefit
organs.

Mining
Props.

[Current Year 2017718

Valuation:
No. of properties
No. of sectional fitle property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)

. of valuation roll amendments

0. of objections by rate-pay ers

0. of appeals by rate-payers

0. of appeals by rate-payers finalised

0. of successful objections

0. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating ty pes used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?

Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public w orship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

zzzzzz
B

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

EI-NCEY

Rating:
Average rate
Rate revenue budget (R '000)
Rate revenue ex pected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exem ptns,reductns,discs (R'000)

66



DC4 Eden - Supporting Table SA12b Property rates by category (budget year)

Description

Ref]

Resi.

Indust.

Bus. &
Comm.

Farm
props.

State-
owned

Muni
props.

Public
service
infra.

Private
owned
towns

Formal &
Informal
Settle.

Comm.
Land

State trust
land

Section
8(2)(n)
(note 1)

Protect.
Areas

National
Monumits

Public
benefit
organs.

Mining
Props.

Budget Year 2018719

Valuation:
No. of properties
No. of sectional fitle property values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
Supplementary valuation (Rm)

0. of valuation roll amendments

0. of objections by rate-pay ers

0. of appeals by rate-pay ers

0. of appeals by rate-payers finalised

0. of successful objections

0. of successful objections > 10%
Estimated no. of properties not valued
Years since last valuation (select)
Frequency of valuation (select)
Method of valuation used (select)
Base of valuation (select)
Phasing-in properties s21 (number)
Combination of rating ty pes used? (Y/N)
Flat rate used? (Y/N)
Is balance rated by uniform rate/variable rate?

Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R 15,000 threshold (Rm)
Valuation reductions-public w orship (Rm)
Valuation reductions-other (Rm)

Total valuation reductions:

zzzzzz

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

ERCIC I

Rating
Average rate
Rate revenue budget (R '000)
Rate revenue expected (o collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exempions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)

Phase-in reductions/discounts (R'000)
Total rebates,exemptns,reductns, discs (R'000)

67



DC4 Eden - Supporting Table SA13a Service Tariffs by category

Description

@

Provide description of
tariff structure where
appropriate

2016/17

Current Year
2017118

2018/19 Medium Term Revenue &
Expenditure Framework

Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21

Property rates (rate in the Rand)
Residential properties
Residential properties - vacant land
Formal/informal setlements
Small holdings
Farm properties - used
Farm properties - not used
Industrial properties
Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other
State-ow ned properties
Municipal properties
Public service infrastructure
Privately owned towns serviced by the
State trust land
Restitution and redistribution properties
Protected areas
National monuments properties

Exemptions, r and rebates (Rands)

Residential properties
R15 000 threshhold rebate
General residential rebate
Indigent rebate or exemption
Pensioners/social grants rebate or exemption
Temporary relief rebate or exemption
Bona fide farmers rebate or exemption
Other rebates or exemptions

Water tariffs

Domestic
Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate tariff (c/ki)
Water usage - life line tariff
Water usage - Block 1 (c/kl
Water usage - Block 2 (c/kl
Water usage - Block 3 (c/kl
Water usage - Block 4 (c/kl

Other

)
)
)
)

Waste water tariffs
Domestic
Basic charge/fixed fee (Rands/month)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/ki)
Volumetric charge - Block 1 (c/kI
Volumetric charge - Block 2 (c/kI

(
Volumetric charge - Block 3 (c/kI
Volumetric charge - Block 4 (c/kI
Other

Electricity tariffs
Domestic

Basic charge/fixed fee (Rands/month)

Service point - vacant land (Rands/month)

FBE

Life-line tariff - meter

Life-line tariff - prepaid

Flat rate tariff - meter (c/kwh)

Flat rate tariff - prepaid(c/kwh)

Meter - IBT Block 1 (c/kwh)

Meter - IBT Block 2 (c/kwh)

Meter - IBT Block 3 (c/kwh)

Meter - IBT Block 4 (c/kwh)

Meter - IBT Block 5 (c/kwh)

Prepaid - IBT Block 1 (c/kwh)

Prepaid - IBT Block 2 (c/kwh)

Prepaid - IBT Block 3 (c/kwh)

Prepaid - IBT Block 4 (c/kwh)

Prepaid - IBT Block 5 (c/kwh)
Other

Waste management tariffs
Domestic

Street cleaning charge
Basic charge/fixed fee
801 bin - once a week
2501 bin - once a week

(describe structure)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)

fill in structure
fill in structure,
fill in structure,
fill in structure,

( )
( )
( )
( )

(how is this targeted?)
(describe structure)
(describe structure)

(fil in thresholds)
(fil in thresholds)
(fil in thresholds)
(fil in thresholds)
(fil in thresholds)
(fil in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)

15,000

15,000

15,000 15,000 15,000




DC4 Eden - Supporting Table SA13b Service Tariffs by category - explanatory

Description

Ref

Provide description of
tariff structure where
appropriate

2014/15

2015/16

2016/17

Current Year
2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Budget Year
2018/19

Budget Year
+12019/20

Budget Year
+2 2020/21

Exemptions, reductions and rebates (Rands)

[Insert lines as applicable]

Water tariffs
[Insert blocks as applicable]

Waste water tariffs
[Insert blocks as applicable]

Electricity tariffs
[Insert blocks as applicable]

fill in thresholds:
fill in thresholds'
fill in thresholds:
fill in thresholds:
fill in thresholds:
fill in thresholds:
fill in thresholds'
fill in thresholds:
fill in thresholds:
fill in thresholds'

(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)
(fill in structure)

(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
(fill in thresholds)
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DC4 Eden - Supporting Table SA14 Household bills

Description

Rand/cent

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medi

Term R &E
Framework

Ref|

Audited
Out

Audited
Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2018/19 2018/19 +1.2019/20

% incr.

Budget Year
+2 2020/21

Monthly Account for H: hold - 'Middle

Income Range'
Rates and services charges:

Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total

VAT on Services

Total large household bill:
% increase/-decrease

Monthly Account for H: hold - 'Affordable

Range’
Rates and services charges:

Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other
sub-total

VAT on Services

Total small household bill:
% increase/-decrease

[N}

Monthly A t for H hold - 'Indigent’
Household receiving free basic services

Rates and services charges:
Property rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse removal
Other

sub-total

VAT on Services

Total small household bill:
% increase/-decrease
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DC4 Eden - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+1.2019/20

Budget Year
+2 2020/21

Parent municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Gov ernment
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endow ment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

26

26

26

26

26

26

26

26

26

26

26

26

26

26

26

26

Consolidated total:

26

26

26

26

26

26

26

26

26
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DC4 Eden - Supporting Table SA16 Investment particulars by maturity

Opening balance

Interest to be
realised

Partial | Premature
Withdrawal (4)

Investment Top Up

Closing Balance

Period of Capital Guarantee | Variable or Fixed Commission Paid | Commission .
Investments by Maturity Ref| Interest Rate » Expiry date of
Investment | Type of Investment (Yes! No) interest rate (Rands) Recipient
investment
Name of institution & investment ID 1 [ YrsiMonths
Parent municipall

Municipality sub-total

Entities

Entities sub-total

ToTAL AND INTEREST 1
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DC4 Eden - Supporting Table SA17 Borrowing

2018/19 Medium Term Revenue &

Borrowing - Categorised by type Ref| 2014/15 2015/16 2016/17 Current Year 2017/18 Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabiliies
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial deriv atives
Other Securities

Municipality sub-total

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabiliies
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial deriv atives
Other Securities

Entities sub-total

Total Borrowing

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance)

Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit

Financial Leases

PPP liabiliies

Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances

Financial deriv atives

Other Securities

Municipality sub-total

Entities

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabiliies

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial deriv atives

Other Securities

Entities sub-total

Total Unspent Borrowing
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DC4 Eden - Supporting Table SA18 Transfers and grant receipts

2018/19 Medium Term Revenue &

Description Ref| 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 137,217 142,087 146,708 151,805 151,805 151,805 157,166 160,509 165,894
Local Government Equitable Share 134,007 138,902 142,004 146,055 146,055 |© 146,055 151,237 156,941 162,177
Finance Management TRt 1,250 1,250 1,250 1,250 1,250 [ 1,250 1,000 1,000 1,000
Municipal Systems Improvement 930 930 - - F -
EPWP Incentive 1,000 1,005 1,000 1,280 1,280 [F 1,280 1,021
NT - Rural Roads Asset Management Sy sten 2,364 2,420 2,420 F 2,420 2,425 2,568 2,117
Fire Service Capacity Building Grant 800 800 |7 800 1,483
Other transfers and grants [insert description] -
Provincial Government: - - - 1,140 3,520 3,520 1,540 1,180 900
PT - Integrated Transport Plan 900 900 [F 900 900 900 900
PT - WC Support Grant 240 620 7 620 280 280
PT - Disaster Management Grant - 2,000 [F 2,000
PT - WC Support Grant 360
Other transfers and grants [insert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Operating Transfers and Grants 5 137,277 142,087 146,708 152,945 155,325 155,325 158,706 161,689 166,794
Capital Transfers and Grants
National Government: - - - - - - - - -
Other capital transfers/grants [insert desc]
Provincial Government: - - - - - - - - -
Other capital transfers/grants [insert
description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 - - - - - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 137,217 142,087 146,708 152,945 155,325 155,325 158,706 161,689 166,794
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DC4 Eden - Supporting Table SA19 Expenditure on transfers and grant programme

2018/19 Medium Term Revenue &

Description Ref| 2014/15 2015/16 2016/17 Current Year 2017/18 .
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +2 2020/21
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 137,217 142,087 146,708 151,805 151,805 - 157,166 160,509 165,894
Local Government Equitable Share 134,097 138,902 142,094 146,055 146,055 Fo151,237F 156,941 F 162,177
Finance Management 1,250 1,250 1,250 1,250 1,250 r 1,000 |F 1,000 |F 1,000
Municipal Sy stems Improvement 930 930 - - - F - F - F -
EPWP Incentive 1,000 1,005 1,000 1,280 1,280 r 1,021 [F -r -
NT - Rural Roads Asset Management Sy stems 2,364 2,420 2,420 F 2,425 F 2,568 |F 2,717
Fire Service Capacity Building Grant 800 800 F 1,483 |F - F -
Other transfers and grants [insert description]
Provincial Government: - - - 1,140 3,520 - 1,540 1,180 900
PT - Integrated Transport Plan 900 900 F 900 [F 900 [F 900
PT - WC Support Grant 240 620 r 280 7 280 7 -
PT - Disaster Management Grant 2,000 F - F - F -
PT - WC Support Grant r 360 IF _r _
Other transfers and grants [insert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total operating expenditure of Transfers and Grant 137,277 142,087 146,708 152,945 155,325 - 158,706 161,689 166,794
Capital expenditure of Transfers and Grants
National Government: - - - - - - - - -
Other capital transfers/grants [insert desc]
Provincial Government: - - - - - - - - -
Other capital transfers/grants [insert
description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total capital expenditure of Transfers and Grants - - - - - - - - -
|
TOTAL EXPENDITURE OF TRANSFERS AND GRAN 137,277 142,087 146,708 152,945 155,325 - 158,706 161,689 166,794
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DC4 Eden - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Out

Audited
Out

Audited
Out

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year

2018/19

Budget Year
+12019/20

Budget Year
+2 2020/21

Operating transfers and grants:

National Government:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabiliies|
Provincial Government:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabiliies|
District Municipality:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities|
Other grant providers:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities|

163,473

160,317

146,708

4

151,805

151,805

4

157,166

F 160,509

165,894

163,473

160,317

146,708

151,805

151,805

157,166

160,509

165,894

500
3,780

4

1,140

1,520

4

1,540

r 1,180

4,280

1,140

1,520

1,540

1,180

900

Total operating transfers and grants revenue

167,753

160,317

146,708

152,945

153,325

158,706

161,689

166,794

Total operating transfers and grants - CTBM

Capital transfers and grants:

National Government:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities|
Provincial Government:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabiliies|
District Municipality:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabiliies|
Other grant providers:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabiliies|

Total capital transfers and grants revenue

Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

167,753

160,317

146,708

152,945

153,325

158,706

161,689

166,794

TOTAL TRANSFERS AND GRANTS - CTBM
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DC4 Eden - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

201415

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted Full Year
Budget Forecast

Pre-audit
outcome

Budget Year
2018/19

Budget Year
+1 2019/20

Budget Year
+2 2020/21

Cash Transfers to other m
Insert description

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External
Insert description

Total Cash Transfers To Entities/Ems’

Cash Transfers to other Organs of State
Insert description
Private Enterprises
Public entripises

106

219
670

Total Cash Transfers To Other Organs Of State:

106

889

Cash Transfers to Organisations
Insert description
NGO

608

300

Total Cash Transfers To Organisations

608

300

Cash Transfers to Groups of Individuals
Insert description
Households

1M

126

Total Cash Transfers To Groups Of Individuals:

m

126

TOTAL CASH TRANSFERS AND GRANTS

825

1,315

[Non-Cash Transfers to other icipalities
Insert description

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Non-Cash Transfers To Entities/Ems’

Non-Cash Transfers to other Organs of State
Insert description

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Or
Insert description

Total Non-Cash Grants To Organisations

Groups of Individuals
Insert description

Total Non-Cash Grants To Groups Of Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

825

1,315
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DC4 Eden - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor | | p014n5 | 201516 | 2016017 Current Year 2017/18 2018019 Term & Exp ¢
remuneration Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2018/19 2019/20 2020/21
1 A B C D E F G H |

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 5,335 5478 7,655 6,908 6,908 8,947 9,574 10,244
Pension and UIF Contributions 129 133 263 261 261 247 264 283
Medical Aid Contributions 21 260 = 142 142 52 56 60
Motor Vehicle Allow ance 1,636 1,520 1,022 2,312 2,312 1,020 1,091 1,168
Cellphone Allow ance 313 31 - 325 325 664 710 760
Housing Allow ances 367 367 642 687 735
Other benefits and allow ances 480 500 500

Sub Total - Councillors 7,525 7,702 9,421 10,815 10,815 - 11,572 12,382 13,249
% increase 4 2.4% 22.3% 14.8% - (100.0%) - 7.0% 7.0%

Senior M s of the Municipality 2
Basic Salaries and Wages 3,915 4,088 3,716 4,014 4,014 5,277 5,673 6,112
Pension and UIF Contributions 712 758 687 551 551 359 386 416
Medical Aid Contributions - 63 139 139 161 173 187
Overtime - - -
Performance Bonus 364 419 554 554 554 77 835 900
Motor Vehicle Allow ance 3 619 733 507 628 628 772 830 894
Cellphone Allow ance 3 46 39 33 59 59 83 89 96
Housing Allow ances 3 87 90 84 90 920 285 307 330
Other benefits and allow ances 3 200 - 100 108 116
Payments in lieu of leave 63 150 62 70 70 7 82 89
Long service awards
Post-retirement benefit obligations 6

Sub Total - Senior Managers of Municipality 5,806 6,277 5,906 6,104 6,104 - 7,890 8,482 9,140
% increase 4 8.1% (5.9%) 3.4% - (100.0%) - 7.5% 1.7%

Other Municipal Staff
Basic Salaries and Wages v 59,404 7 61,288 62,509 69,850 71,440 r 79,891 [ 84,741 F 91,009
Pension and UIF Contributions F 10,788 9,952 13,199 15,210 15,225 10,474 11,260 7 12,132
Medical Aid Contributions 7,104 8,316 9,348 10,067 10,067 9,132 |F 9,816 7 10,577
Overtime 1,367 1,391 2,627 2,390 2,590 2,985 7 3,209 7 3,458
Performance Bonus - - 4 _r _
Motor Vehicle Allow ance 3 7438 % 6,441 6,720 4,940 4,940 6,539 |7 7,030 ¥ 7,574
Cellphone Allow ance 3 - - - 115 115 174 7 1877 202
Housing Allow ances 3 558 F 708 719 879 879 1,397 7 1,502 7 1,618
Other benefits and allow ances 3 3,558 2,321 3,557 3,557 3,424 F 3,681 F 3,967
Payments in lieu of leave 333 F 2,638 652 5,265 5,265 6,064 * 6,519 ¥ 7,024
Long service awards " 248 ¥ 901 1,125 525 525 r -r -
Post-retirement benefit obligations 6 4430 F 4,913 4,903 8,043 5,698 F 6,125 ¥ 6,600

Sub Total - Other Municipal Staff 91,670 100,105 104,123 112,799 122,646 - 125,779 134,070 144,162
% increase 4 9.2% 4.0% 8.3% 8.7% (100.0%) - 6.6% 7.5%

Total Parent Municipality 105,001 114,084 119,450 129,718 139,566 - 145,242 154,935 166,551

8.7% 4.7% 8.6% 7.6% (100.0%) - 6.7% 7.5%
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DC4 Eden - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

| Contributions| All Perf In-ki Total
Disclosure of Salaries, Allowances & Benefits 1. Ref Salary owances | Ferformance " |n.d ofa
Bonuses benefits Package
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 559,898 6,720 566,618
Chief Whip 786,411 55,104 841,515
Executive May or 344,771 39,855 743,696 1,128,322
Deputy Executive Mayor 559,898 6,720 566,618
Executive Commitiee 3,123,653 91,839 727,511 3,943,003
Total for all other councillors 3,612,022 167,290 746,824 4,526,136
Total Councillors 8 - 8,986,653 298,984 2,286,575 11,572,212
Senior Managers of the Municipality 5
Municipal Manager (MM) 1,559,941 55,648 404,958 240,289 2,260,837
Chief Finance Officer 1,041,095 150,323 237,263 1,428,680
Executive Manager Corporate Services 1,014,662 93,247 132,423 178,880 1,419,212
Executive Manager Planning and Economic Dev elopment Services| 721,032 84,060 358,400 178,880 1,342,372
Executive Manager Community Services 940,222 136,929 183,320 178,880 1,439,351
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 8,10] - 5,276,952 520,206 1,316,363 776,929 7,890,451
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 8,10 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and
an 10| - 14,263,605 819,190 3,602,938 776,929 19,462,663
EXECUTIVE REMUNERATION
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DC4 Eden - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2016/17 Current Year 2017/18 Budget Year 2018/19
Number 12/ Positions Permanent | Contract Positions Permanent | Contract Positions Permanent | Contract
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities 4
Municipal employees 5
Municipal Manager and Senior Managers 3
Other Managers 7 21 16 5 21 16 5 21 16 5
Professionals 36 23 2 36 23 2 36 23 2
Finance 12 9 12 9 12 9
Spatial/town planning
Information Technology
Roads
Electricity
Water
Sanitation
Refuse
Other 24 14 2 24 14 2 24 14 2
Technicians 69 61 - 69 61 - 69 61 -
Finance 1" 1 1 1" 1 1
Spatial/town planning
Information Technology 8 8 8 8 8 8
Roads 50 42 50 42 50 42
Electricity
Water
Sanitation
Refuse
Other
Clerks (Clerical and administrative) 53 53 53 53 53 53
Service and sales workers 50 46 31 50 46 31 50 46 31
Skilled agricultural and fishery workers 49 48 24 49 48 24 49 48 24
Craft and related trades
Plant and Machine Operators 58 53 16 58 53 16 58 53 16
Elementary Occupations 232 220 121 232 220 121 232 220 121
TOTAL PERSONNEL NUMBERS 9 568 520 199 568 520 199 568 520 199
% increase 9.2% 23.2% 226.2% - - - - - -
Total icipal employees head t 6,1 568 520 204 568 520 199 ¥ 568 520 199
Finance personnel headcount 8, 40 35 5F 40 35 5 40 35 5
Human Resources personnel headcount X 15 12 2 15 12 2 | 15 12 2 |
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DC4 Eden - Supporting Table SA25

monthly revenue and

Medium Term Revenue and Expenditure

Description Ref Budget Year 2018/19 Eramework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21
Revenue By Source
Property rates - - - -
Service charges - electricity revenue - - - -
Service charges - water revenue - - - -
Service charges - sanitation revenue - - - -
Service charges - refuse revenue - - - -
Service charges - other - - - -
Rental of faciliies and equipment 226 r 226 226 226 226 226 226 226 r 226 226 226 21 2,17 3,940 4177
Interest eamned - external investments = 800 900 2,800 700 500 3,000 2,200 = 600 2,915 14,415 15,499 16,949
Interest eamed - outstanding debors 75 r 75 r 75 r 75 r 75 r 75 r 75 r 75 r 75 r 75 75 74 897 950 1,007
Dividends received b = b b
Fines, penalties and forfeits - - - -
Licences and permits - 50 45 65 20 - - 40 80 - 15 18 333 352 374
Agency services 1,585 t 1,585 r 1,585 [ 1,585 [ 1,585 1,585 r 1,585 r 1,585 r 1,585 1,585 1,585 1,585 19,022 19,819 20,662
Transfers and subsidies 43,362 640 1,483 75,600 37,800 0 158,885 161,879 166,995
Other rev enue 41851 4185 4185F  4185[  4185)  4185[  4185)  4185[  4185) 4185 4185| 145,000 191,036 211,261 224,591
Gains on disposal of PPE 3,156 - 3,156 3,330 3,529
Total Revenue (excluding capital transfers and con 49,433 7,561 7,016 10,419 82,391 6,571 9,071 6,111 26,151 6,071 0,842 149,819 390,460 417,030 438,285
Expenditure By Type
Employee related costs 10,126 10,126 10,126 10,126 22,278 10,126 10,126 10,126 10,126 10,126 10,126 10,131 133,669 142,653 153,302
Remuneration of councillors 876 876 876 876 1,928 876 876 876 876 876 876 884 11,572 12,382 13,249
Debt impairment 133 133 133 133 133 133 133 133 133 133 133 133 1,601 1,689 1,782
Depreciation & asset impairment 273 F 273 F 273 F 2713 F 273 F 2713 F 273 F 273 F 273 F 2713 273 272 3,272 3,463 3,681
Finance charges - - - -
Bulk purchases - - - -
Other materials 15 15 15 15 15 15 15 15 15 15 15 15 185 234 246
Contracted services 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 5,025 60,302 70,136 73,963
Transfers and subsidies - - - -
Other ex penditure 293 2983 2983 2983[ 2983  2983[ 2983f 2983[  2983f 2983 2963| 145,000 177,595 183,722 191,014
Loss on disposal of PPE - - - -
Total Expenditure 19,412 19,412 19,412 19,412 32,616 19,412 19,412 19,412 19,412 19,412 19,412 161,462 388,197 414,178 437,237
Surplus/(Deficit) 30022 (11,850 (12,395)|  (8,992)] 49,76 |  (12,840)  (10,340)|  (13,300) 26,740  (13,2340)  (9,569) (11,644 2,264 2,852 1,048
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) - - - -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educational Insfitutions) - - - -
Transfers and subsidies - capital (in-kind - all) - - - -
Surplus/{Defici) after capital transfers & 02| (10 (2305  @eea| ao77s| (2840  (osan| (3300  25740|  (13340) (o569  (11,644) 2,264 2,852 1,048
contributions
Taxation b = b b
Atributable to minorities b = b b
Share of surplus/ (deficif) of associate - - - -
Surplus/(Deficit) 1 30022 (11,850 (12,395)|  (8.992)] 49,76 |  (12,840)  (10,340)|  (13,300) 26,740  (13,340)  (9,569) (11,644 2,264 2,852 1,048
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DC4 Eden - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2018/19 Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21
Revenue by Vote
Vote 1 - Executive and Council " 26,354 r - r 118 r - r - r 28 r - r 1,015 r 3,519 r - r - 177,130 208,164 216,526 228,657
Vote 2 - Budget and Treasury Office - - - -
Vote 3 - Corporate Services i 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 78 933 989 1,048
Vote 4 - Planning and Dev elopment - - - -
Vote 5 - Public Safety - - - -
Vote 6 - Health i 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 18 221 234 248
Vote 7 - Community and Social Services - - - -
Vote 8 - Sport and Recreation i 668 668 [ 668 " 668 " 668 668 * 668 668 [ 668 668 [ 668 668 8,016 8,143 8,795
Vote 9 - Waste Management i 2,316 [ 2,316 2,316 [ 2,316 [ 2,316 2,316 [ 2,316 [ 2,316 [ 2316 [ 2316 [ 2,316 2,316 27,795 39,787 42,163
Vote 10 - Roads Transport - - - -
Vote 11 - Waste Water Management - - - -
Vote 12 - Water - - - -
Vote 13 - Environment Protection 333 333 352 374
Vote 14 - Roads Agency Function - - - - - - - - - - - 145,000 145,000 151,000 157,000
Vote 15 - Electricity - - - -
Total Revenue by Vote 29,435 3,080 3,198 3,080 3,080 3,108 3,080 4,095 6,599 3,080 3,080 325,542 390,460 417,030 438,285
Expenditure by Vote to be appropriated
Vote 1 - Executive and Council i 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 F 4,048 4,048 48,575 46,475 49,413
Vote 2 - Budget and Treasury Office i 1,645 F 1,645 [ 1,645 |7 1,645 |7 1,645 [ 1,645 1,645 F 1,645 1,645 1,645 [ 1,645 1,644 19,739 20,294 21,750
Vote 3 - Corporate Services i 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 [ 3,565 3,565 42,779 45,553 48,732
Vote 4 - Planning and Dev elopment i 1,774 F 1,774 F 1,774 7 1,774 1,774 F 1,774 F 1,774 F 1,774 F 1774 F 1,774 F 1,774 1,774 21,282 20,886 21,909
Vote 5 - Public Safety i 2,851 [ 2,851 F 2,851 2,851 2,851 2,851 [ 2,851 [ 2,851 [ 2,851 2,851 2,851 2,850 34,206 36,933 39,496
Vote 6 - Health i 2,621 F 2,621 F 2,621 F 2,621 F 2,621 F 2,621 F 2621 F 2621 F 2621 F 2,621 F 2,621 2,621 31,454 34,043 36,548
Vote 7 - Community and Social Services - - - -
Vote 8 - Sport and Recreation i 1,140 F 1,140 F 1,140 |7 1,140 | 1,140 1,140 | 1,140 F 1,140 F 1,140 F 1,140 F 1,140 1,139 13,677 14,237 15,232
Vote 9 - Waste Management i 2,032 2,032 F 2,032 F 2,032 F 2,032 F 2,032 2,032 2,032 2,032 2,032 F 2,032 2,032 24,381 37,274 39,213
Vote 10 - Roads Transport i 291 F 291 F 291 F 291 291 F 291 F 291 F 291 F 291 F 291 F 291 291 3,493 3,685 3,887
Vote 11 - Waste Water Management i 2F 2F 2F 2F 2F 2F 2F 2F 2F 2F 2 1 18 20 21
Vote 12 - Water - - - -
Vote 13 - Environment Protection i 300 [ 300 300 F 300 F 300 300 300 [ 300 [ 300 [ 300 [ 300 299 3,595 3,780 4,036
Vote 14 - Roads Agency Function - - - - - - - - - - - 145,000 145,000 151,000 157,000
Vote 15 - Electricity - - - -
Total Expenditure by Vote 20,267 20,267 20,267 20,267 20,267 20,267 20,267 20,267 20,267 20,267 20,267 165,264 388,197 414,178 437,237
Surplus/(Deficit) before assoc. 9,168 (17,186) (17,068) (17,186) (17,186) (17,158) (17,186) (16,171) (13,667) (17,186) (17,186) 160,278 2,264 2,852 1,048
Taxation - - - -
Affributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 9,168 (17,186) (17,068) (17,186) (17,186) (17,158) (17,186) (16,171) (13,667) (17,186) (17,186) 160,278 2,264 2,852 1,048
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DC4 Eden - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2018/19 Framework
R thousand July August Sept. October | November | December | January | February March April May June Budget Year | Budgat Year | Budget Year
2018/19 +12019/20 | +22020/21
Revenue - Functional
Governance and administration 26,432 78 196 78 78 106 78 1,093 3,597 78 78 177,207 209,096 217,514 229,705
Executive and council F 26,354 F 118 d 28 F 1,015 7 3,519 176,657 207,691 216,025 228,126
Finance and administration r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 r 78 550 1,405 1,490 1,579
Internal audit - - - -
Community and public safety 686 686 686 686 686 686 686 686 686 686 686 686 8,237 8,377 9,043
Community and social services - - - -
Sport and recreation r 668 r 668 r 668 r 668 r 668 r 668 r 668 r 668 r 668 r 668 r 668 668 8,016 8,143 8,795
Public safety - - - -
Housing - - - -
Health r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 r 18 18 221 234 248
Economic and environmental services - - - - - - - - - - - 145,333 145,333 151,352 157,374
Planning and dev elopment - - - -
Road transport 145,000 145,000 151,000 157,000
Environmental protection 333 333 352 374
Trading services 2,316 2,316 2,316 2,316 2,316 2,316 2,316 2,316 2,316 2,316 2,316 2,316 27,795 39,787 42,163
Energy sources - - - -
Water management - - - -
Waste water management - - - -
Waste management r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 r 2,316 2,316 27,795 39,787 42,163
Other - - - -
Total Revenue - Functional 29,435 3,080 3,198 3,080 3,080 3,108 3,080 4,095 6,599 3,080 3,080 325,542 390,460 417,030 438,285
Expenditure - Functional
Governance and administration 9,258 9,258 9,258 9,258 9,258 9,258 9,258 9,258 9,258 9,258 9,258 19,650 121,485 123,501 131,857
Executive and council r 4,048 4,048 4,048 4,048 4,048 4,048 4,048 4,048 4,048 4,048 4,048 5,949 50,476 48,551 51,628
Finance and administration r 5,210 F 5,210 F 5210 F 5,210 F 5,210 F 5210 F 5,210 F 5,210 F 5,210 F 5210 F 5,210 11,333 68,641 72,387 77,476
Internal audit 2,368 2,368 2,563 2,752
Community and public safety 6,611 6,611 6,611 6,611 6,611 6,611 6,611 6,611 6,611 6,611 6,611 6,951 79,676 84,548 90,527
Community and social services 10,521 10,521 10,013 10,682
Sport and recreation r 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,140 1,139 13,677 14,237 15,232
Public safety r 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 F 2,851 (2,830) 28,526 31,081 33,220
Housing - - - -
Health r 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 2,621 (1,880) 26,953 29,217 31,393
Economic and environmental services 2,356 2,065 2,065 2,065 2,065 2,065 2,065 2,065 2,065 2,065 2,065 ‘ 138,322 161,323 167,414 174,093
Planning and dev elopment r 1,774 1,774 1,774 1,774 1,774 1,774 1,774 1,774 1,774 1,774 1,774 (10,273) 9,236 8,950 9,170
Road transport r 582 F 291 F 291 F 291 F 291 F 291 F 291 F 291 F 291 F 291 F 291 145,000 148,493 154,685 160,887
Environmental protection 3,595 3,595 3,780 4,036
Trading services 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,049 24,398 37,294 39,234
Energy sources - - - -
Water management 18 18 20 21
Waste water management - - - -
Waste management r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 r 2,032 2,032 24,381 37,274 39,213
Other 1,314 1,314 1,422 1,526
Total Expenditure - Functional 20,257 19,966 19,966 19,966 19,966 19,966 19,966 19,966 19,966 19,966 19,966 168,285 388,197 414,178 437,237
Surplus/(Deficit) before assoc. 9,178 (16,885) (16,767) (16,885) (16,885) (16,857) (16,885) (15,870) (13,366) (16,885) (16,885) 157,257 2,264 2,852 1,048
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 9,178 (16,885) (16,767) (16,885) (16,885) (16,857) (16,885) (15,870) (13,366) (16,885) (16,885) 157,257 2,264 2,852 1,048

83



DC4 Eden - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

Ref

Budget Year 2018/19

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2018/19

Budget Year
+1.2019/20

Budget Year
+2 2020/21

Multi-year expenditure to be appropriated

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -

Vote 10 -

Vote 11
Vote 12

Executive and Council

Budget and Treasury Office
Corporate Services

Planning and Development
Public Safety

Health

Community and Social Services
Sport and Recreation

Waste Management

Roads Transport

- Waste Water Management
- Water

Vote 13 -
Vote 14 -
Vote 15 -

Environment Protection
Roads Agency Function
Electricity

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -

Vote 10 -

Vote 11
Vote 12

Executive and Council

Budget and Treasury Office
Corporate Services

Planning and Dev elopment
Public Safety

Health

Community and Social Services
Sport and Recreation

Waste Management

Roads Transport

- Waste Water Management
- Water

Vote 13 -
Vote 14 -
Vote 15 -

Environment Protection
Roads Agency Function
Electricity

Capital single-year expenditure sub-total

50

30

42
500

150
43

150

30

400

250

1,250

800

1,300

200

38

500

1,200

30
")
1,338

5,790
43

2,000

50

30

915

400

1,500

800

1,500

38

500

1,200

Total Capital Expenditure

50

30

915

400

1,500

800

1,500

38

500

1,200

2,340

9,273

2,800

1,000
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DC4 Eden - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description

R thousand

Ref

Budget Year 2018/19

Medium Term Revenue and Expenditure
Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste w ater management
Waste management
Other

50

50

30
30

542
500

42
343

150
150

43
30

30

400

400

1,500

1,250
250

800
800

1,500

200
1,300

38
38

500

500

1,200

1,200

1,410 - -
1,368 - -
) - -

7,833 2,800 1,000

2,000 800 -

5,790 2,000 1,000
43 - -
30 - -

30 - -

Total Capital Expenditure - Functional

50

30

915

400

1,500

800

1,500

38

500

1,200

Funded by:
National Government

Provincial Government

District Municipality

Other transfers and grants
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

Total Capital Funding
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DC4 Eden - Supporting Table SA30 Budc

jeted monthly cash flow

MONTHLY CASH FLOWS Budget Year 2018119 Medium Term Revenue and Expenditure
Framework
R thousand July August Sept. October | November | December | January February March April May June Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +2 2020/21
Cash Receipts By Source 1

Property rates -

Service charges - electricity revenue -

Service charges - water revenue -

Service charges - sanitation revenue -

Service charges - refuse revenue -

Service charges - other -

Rental of faciliies and equipment r 226 226 226 226 226 226 226 226 226 226 226 21 2,717 3,940 4,177

Interest earned - external investments r - F 800 F 900 F 2,800 F 700 F 500 F 3,000 F - F 2,200 F - F 600 2,915 r 14,415 F 15,499 F 16,949

Interest earned - outstanding debtors -

Dividends received -

Fines, penalties and forfeits -

Licences and permits F -r 50 asf 65 20F -F -r af 8of -r 15 18 333 [ 352 374

Agency services P55 1585 1585 1585 1,585 1585 1585 1585 1585  1585[ 1,585 1,585 19,022 [ 19,819 [ 20,662

Transfer receipts - operational ro43362f 640 [ - 1483 75600 - -r - [ s3r80f - - of 158885[ 161879 [ 166,995

Other revenue P oates[  ate5f  ats5 4185 4185  4185[ 4185  4185[  4185[  4185[  4185| 145000 191,036 211,261 [ 224,501
Cash Receipts by Source 49,359 7,487 6,942 10,345 82,317 6,497 8,997 6,037 46,077 5,997 6,612 149,744 386,408 412,750 433,748
Other Cash Flows by Source

Transfer receipts - capital -

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental

Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher

Educational Institutions) & Transfers and

subsidies - capital (in-kind - all) -

Proceeds on disposal of PPE i 3,156 -r 3,156 r 3,330 r 3,529

Short term loans -

Borrowing long term/refinancing -

Increase (decrease) in consumer deposits -

Decrease (Increase) in non-current debtors -

Decrease (increase) other non-current receiv ables (1,791) (1,791) (1,846) (4,435)

Decrease (increase) in non-current inv estments -

Total Cash Receipts by Source 49,359 7,487 6,942 10,345 82,317 6,497 8,997 6,037 46,077 5,997 9,768 147,953 387,773 414,234 432,843
Cash Payments by Type

Employ ee related costs I 10126 10,126 10,126 10,126 22,278 10,126 10,126 10,126 10,126 10,126 10,126 10,131 133,669 142,553 153,302

Remuneration of councillors r 876 F 876 F 876 F 876 F 1,928 F 876 F 876 F 876 F 876 F 876 F 876 884 [ 11,572 F 12,382 F 13,249

Finance charges -

Bulk purchases - Electricity -

Bulk purchases - Water & Sew er -

Other materials r 15 15 15 15 15 15 15 15 15 15 15 15[ 185 234 246

Contracted services r 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 F 5,025 5,025 [ 60,302 F 70,136 F 73,963

Transfers and grants - other municipalities -

Transfers and grants - other -

Other ex penditure r 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 145,000 [ 177,595 183,722 191,014
Cash Payments by Type 19,006 19,006 19,006 19,006 32,210 19,006 19,006 19,006 19,006 19,006 19,006 161,057 383,324 409,027 431,775
Other Cash Flows/Payments by Type

Capital assets 9,273 [ 9273 2800 [ 1,000

Repayment of borrowing -

Other Cash Flows/Pay ments -

Total Cash Payments by Type 19,006 19,006 19,006 19,006 32,210 19,006 19,006 19,006 19,006 19,006 19,006 170,330 392,598 411,827 432,775
NET INCREASE/(DECREASE) IN CASH HELD 30,353 (11,519)  (12,064) (8,661) 50,107 (12,509)  (10,009)]  (12,969) 27,0M (13,009) 9,238))  (22,377) (4,825) 2,407 68
Cash/cash equiv alents at the month/y ear begin: 169,768 200,121 188,602 176,538 167,876 217,983 205,474 195,465 182,496 209,567 196,558 187,320 | 169,768 164,943 167,349
Cash/cash equivalents at the month/y ear end: 200,121 188,602 176,538 167,876 217,983 205,474 195,465 182,496 209,567 196,558 187,320 164,943 164,943 167,349 167,417
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DC4 Eden - NOT REQUIRED - municipality does not have entities

Description

R million

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2018/19

Budget Year
+12019/20

Budget Year
+2 2020/21

Financial Performance
Property rates
Service charges
Investment revenue
Transfers recognised - operational
Other ow n revenue
Contributions recognised - capital & contributed a
Total Revenue (excluding capital transfers and
Employ ee costs
Remuneration of Board Members
Depreciation & asset impairment
Finance charges
Materials and bulk purchases
Transfers and grants
Other ex penditure
Total Expenditure
Surplus/(Deficit)

ssets
contri

Capital expenditure & funds sources

Capital expenditure
Transfers recognised - operational
Public contributions & donations
Borrowing
Internally generated funds

Total sources

Financial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities
Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end
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DC4 Eden - Supporting Table SA32 List of external mechanisms

Period of Expiry date of Wonetary
External mechanism . . value of
Yrs/ |agreement 1. . . service delivery
Service provided agreement 2.
Mths agreement or

Name of organisation

Number

contract

R thousand
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DC4 Eden - Supporting Table SA33 Contracts having future budgetary implications

- Preceding | Current Year 2018/19 Medium Term Revenue & Forecast Forecast Forecast | Forecast | Forecast Forecast Forecast Total
Description Ref . Contract
Years 2017118 Expenditure Framework 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 Value
R thousand 13 Total Original | Budget Year | Budget Year | Budget Year Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
Budget 201819 +12019/20 | +22020/21
Parent Municipality:
Revenue Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Operating Expenditure Implication - - - - - - - - - - - - -
Capital Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Capital Expenditure Implication - - - - - - - - - - - - -
Total Parent Expenditure Implication - - - - - - - - - - - - -
Entities:
Revenue Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Operating Expenditure Implication - - - - - - - - - - - - -
Capital Expenditure Obligation By Contract 2

Contract 1
Contract 2
Contract 3 etc
Total Capital Expenditure Implication

Total Entity Expenditure Implication
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DC4 Eden - Supporting Table SA34a Capital expenditure on new assets by asset class

Description Ref| 2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

R thousand 1

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21

apital expenditure on new assets by Asset Class/Sub-class

Infrastructure 571

250

250

Roads Infrastructure -
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastructure -
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure N
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure -
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure N
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure 5711
Landfil Sites 5711
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure -
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure -
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure -
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets 96

8,851

454

250

250

310

250

250

310

3,000 2,000 -

Community Faciliies -

Halls

Centres

Créches

Clinics/Care Centres

Fire/Ambulance Stations

Testing Stations

Museums

Galleries

Theatres

Libraries

Cemeteries/Crematoria

Police

Parks

Public Open Space

Nature Reserves

Public Ablution Facilties

Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals

Capital Spares -
Sport and Recreation Faciliies 9%

Indoor Facilities

Outdoor Facilities

Capital Spares 9%

8,851

88517

454

454

310

310

310

310

3,000 2,000 -

3,000 2,000 =
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Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Libraries
Libraries

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

53

3,160

300

300

30

800

53
53

74

74

74

678
678

995
995

1,235
1,235

3,160
3,160

105
105

480
480

300
300

125
125

45
45

109
109

300
300

7271
21

182
182
138
138

1,450
1,450

30

30

1,201
1,201
231
231
m
m

2,100
2,100

800

800

1,000
1,000

Total Capital Expenditure on new assets

8,842

8,851

4,199

1,139

3,357

7,273

2,800

1,000
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DC4 Eden - Supporting Table SA34b Capital expenditure on the renewal of existing

assets by asset class

Ref

R thousand

apital expenditure on renewal of existing assets by

Infrastructure

2018/19 Medium Term Revenue &

2014115 201516 201617 Current Year 2017/18 )

Expenditure Framework
Audited | Audited | Audited | Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budget Budget | Forecast | 201819 | +12019/20 | +22020/21
sel Class/Sub-class

Roads Infrastucture
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Stom water Conveyance
Attenuation

Electical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastucture
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Buk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outall Sewers
Toilet Faciliies
Capital Spares

Solid Waste Infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Facilties
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilties
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumniture
Drainage Collection
Stom water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastucture
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeeries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilties
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciiies
Indoor Facilties
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buidings
Works of Art
Conservation Areas
Other Heritage
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Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights

Water Rights

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Libraries
Libraries

Zoo's, Marine and Non-biological Animals

Zo0's, Marine and Non-biological Animals

150

150

150
150

125
125

30
30

165
165

150
150

125
125

30
30

165
165

Total Capital Expenditure on renewal of existing

470

470

Renewal of Existing Assets as % of total capex
Renewal of Existing Assets as % of deprecn”

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

19.1%
156.3%

10.0%
15.4%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%
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DC4 Eden - Supporting Table SA34c Repairs and

by asset class

Description

R thousand

Repairs and maintenance expenditure by Assef

Ref

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitaion Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Recreation Faciliies
Indoor Facilties
Outdoor Facilities
Capital Spares

2018/19 Medium Term Revenue &
2014115 2015/16 2016/17 Current Year 2017/18 "
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2018/19 +12019/20 | +22020/21
assISub-class
- - - 2,491 2,491 2,491 3,643 6,353 -
- - 1,455 1,455 1,455 3,643 6,353 -
1,455 1,455 7 1,455 1,886 4,538 o
1,757 1,815 =
r - - -r 1,035 |7 1,035 1,035 [ -r -r -
1,035 1,035 " 1,035
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Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Libraries
Libraries

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

1,267

1,567

1,567

1,267
1,267

1,178
1,178

1,567
1,567

1,178
1,178

"

4

1,567
1,567

1,178
1,178

19

755
755

145
145

447
447

1,320
1,320

6,702
6,702

Total Repairs and Maintenance Expenditure

4,935

5,235

5,235

6,330

6,353

6,702

R&M as a % of PPE
R&M as % Operating Expenditure

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

3.5%
1.4%

3.6%
1.4%

3.6%
1.4%

4.3%
1.7%

4.2%
1.6%

4.4%
1.6%
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DC4 Eden - Supporting Table SA34d Depreciation by asset class

Description

R thousand

Ref

2014/15

2015/16

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Adjusted Full Year
Budget Budget Forecast

Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21

D fion by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Faciliies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciliies
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilties
Outdoor Facilities
Capital Spares

159,007

27

1,118 2,188 -

158,967

177

158,790
4

40

177

177

4

40

1,118 2,188 -

671 1,563 -

447 625 -
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Heritage assets
Monuments

Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Libraries
Libraries

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

85,634

134

129

129

85,634

85,634

823

134

134

823

3,070

129

129

1,280

129

129

1,280

994

1,084

1,155

823
779

44

597

597

597

597
597

384
384

114
114

450
450

823
779

44

597

597

597

559
559

384
384

114
114

450
450

3,070

3,070

1,280
829

451

767
767

430
430

215
215

184
184

1,280
829

451

767
767

430
430

215
215

184
184

994
987

269
269
52
52
159
159

470
470

1,084
1,084

1,155
1,155

2,308
2,308

Total Depreciation

247,61

3,283

3,070

3,060

3,054

3,061

3,272

3,463
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DC4 Eden - Supporting Table SA34e Capital

on the

of existing assets by asset class

Description

R thousand

Ref|  2014/15 201516

2016/17

Current Year 2017/18

2018/19 Medium Term Revenue &
Expenditure Framework

Audited Audited
Outcome Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year | Budget Year | Budget Year
2018/19 +12019/20 | +22020/21

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Faciliies
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
QOutdoor Facilities

Capital Spares

y Asset Class/Sub-class

850

850

2,000 - -

850
425
425

850
425
425

2,000 - -

2,000 = =
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Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-rev enue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights

Water Rights

Effluent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Libraries
Libraries

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Total Capital Expenditure on upgrading of existing 4 1 850 850 2,000 -
Upgrading of Existing Assets as % of total capex 0.0% 0.0% 0.0% 34.6% 18.2% 0.0% 21.6% 0.0% 0.0%
Upgrading of Existing Assets as % of deprecn" 0.0% 0.0% 0.0% 27.7% 27.8% 0.0% 65.3% 0.0% 0.0%
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DC4 Eden - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2018/19 Medium Term Revenue &
Expenditure Framework

Forecasts

Budget Year
2018/19

Budget Year
+1.2019/20

Budget Year
+2 2020/21

Forecast
2021/22

Forecast
2022/23

Forecast
2023/24

Present
value

Capital expenditure
Vote 1 - Executive and Council
Vote 2 - Budget and Treasury Office
Vote 3 - Corporate Services
Vote 4 - Planning and Dev elopment
Vote 5 - Public Safety
Vote 6 - Health
Vote 7 - Community and Social Services
Vote 8 - Sport and Recreation
Vote 9 - Waste Management
Vote 10 - Roads Transport
Vote 11 - Waste Water Management
Vote 12 - Water
Vote 13 - Environment Protection
Vote 14 - Roads Agency Function
Vote 15 - Electricity
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote

Vote 1 - Executive and Council

Vote 2 - Budget and Treasury Office

Vote 3 - Corporate Services

Vote 4 - Planning and Dev elopment

Vote 5 - Public Safety

Vote 6 - Health

Vote 7 - Community and Social Services

Vote 8 - Sport and Recreation

Vote 9 - Waste Management

Vote 10 - Roads Transport

Vote 11 - Waste Water Management

Vote 12 - Water

Vote 13 - Environment Protection

Vote 14 - Roads Agency Function

Vote 15 - Electricity

List entity summary if applicable
Total future operational costs

Future revenue by source

Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other
Rental of facilities and equipment
List other revenues sources if applicable
List entity summary if applicable

Total future revenue

9,273

2,800

1,000

Net Financial Implications

9,273

2,800

1,000
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DC4 Eden - Supporting Table SA36 Detailed capital budget

Municipal Vote/Capital project | Ref 0P Individually Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes | 2018/19 Medium Term Revenue & Expenditure Framework Project information
. . Project | Goal (YesiNo) Total Project
Program/Project description umber | code Etimate Auditeg | CUTTent Year
R thousand 4 2 6 3 3 5 Outcome 2017/18 Budget Year Budget Year +1 Budget Year +2 Ward location New or
Full Year 2018/19 2019/20 2020/21 renewal
2016/17
Forecast
Parent municipality:
List all capital projects grouped by Municipal Vote
Vote 1 - Executive and Council Communication Unit CHAIRS 7 = =
Vote 1 - Executive and Council Communication Unit: CANON BATTERIES 3 - -
Vote 1 - Executive and Council Communication Unit: CANON CAMERA Canon 6D 17 - -
Vote 1 - Executive and Council Communication Unit: LAMINATING MACHINE 3 - -
Vote 2 - Budget and Treasury Office BTO & AFS: Laptop 15 - -
Vote 2 - Budget and Treasury Ofice BTO & AFS: Chair 5 = =
Vote 2 - Budgetand Treasury Ofice BTO & AFS: Visitors Chairs 6 = =
Vote 2 - Budget and Treasury Ofice Income & Bank Recon: Desk 5 - -
Vote 2 - Budget and Treasury Ofice Income & Bank Recon: Chair 5 - -
Vote 2 - Budget and Treasury Ofice Income & Bank Recon: Visitors Chairs 6 - -
Vote 3 - Corporate Services Executive Manager: Filing Cabinet 4 = =
Vote 3 - Corporate Services Executive Manager: Highback Chair Bonded Leather - Personal Assistant 5 = =
Vote 3 - Corporate Services Political Administration: Office Chair 10 = =
Vote 3 - Corporate Services Political Administration: Tw o Visitors chairs - PA of the Deputy May or 10 - -
Vote 3 - Corporate Services Section Committee: Desk 3 - -
Vote 3 - Corporate Services Section Committee: Highback Chair Bonded Leather 10 - -
Vote 3 - Corporate Services Visitor Chairs Leather 5 = =
Vote 3 - Corporate Services Section Commitee: Filing Cabinet (4 Drawers) 4 = =
Vote 3 - Corporate Services Section Commitiee: Portable Voice recorders. 7 = =
Vote 3 - Corporate Services Legal Services: Chair 5 = =
Vote 3 - Corporate Services HR: Ofiice Chairs 10 - -
Vote 3 - Corporate Services Support Services: Steel Shelves 50 50 =
Vote 3 - Corporate Services Support Services: Franking Machine 15 = =
Vote 3 - Corporate Services ICT: Upgrading of Roads Link 2% = =
Vote 3 - Corporate Services ICT: Risk Management Sy stem 500 = =
Vote 3 - Corporate Services ICT: Replacing ICT Capital Equipment bey ond economical repairs 50 = =
Vote 3 - Corporate Services ICT: Insurance claims 50 - -
Vote 3 - Corporate Services ICT: Laplop 180 - -
Vote 3 - Corporate Services ICT: Loan Laptop 60 = =
Vote 3 - Corporate Services ICT: Personal Computers 180 = =
Vote 3 - Corporate Services ICT Technicians 3 - -
Vote 3 - Corporate Services ICT: MS Office 140 - -
Vote 3 - Corporate Services ICT: Printer HP Black\White 4 - -
Vote 3 - Corporate Services ICT: Printer HP 4 in One 5 - -
Vote 3 - Corporate Services ICT: Printer HP Colour 5 - -
Vote 5 - Public Safety Fire Fighting: New Fire Station/ Training Academy (CRR Funding) 3,000 2,000 =
Vote 5 - Public Safety Fire Fighting: Water Tankers (CRR) 1,550 = 1,000
Vote 5 - Public Safety Fire Fighting: LDV - 1 x Skid Unit & 1 x Command Unit (CRR) 550 - -
Vote 5 - Public Safety Fire Fighting: Hazmat suits - Level A 160 = =
Vote 5 - Public Safety Fire Fighting: Thermal Imaging Camera 80 = =
Vote 5 - Public Safety Fire Fighting: Hazmat Rescue & Fire Equipment Equipment 300 100 =
Vote 5 - Public Safety Fire Fighting: Two Way Radio Repeater 50 = =
Vote 5 - Public Safety Disaster Management: Water Cooler/Dispensers 5 - -
Vote 5 - Public Safety Disaster Management Conference Speaker / recording system with 12 microphones 80 = =
Vote 5 - Public Safety Disaster Management: Chairs. 12 - -
Vote 5 - Public Safety Disaster Management Small fridge 3 = =
Vote 6 - Health MHS George: 3x Notice Boards 5 - -
Vote 6 - Health MHS Klein Karoo: 3 High back office desk chairs 4 = =
Vote 6 - Health MHS Langeberg: 3 Drawer Desk 4 - -
Vote 6 - Health MHS Langeberg: Desk shell lockable top drawer 4 - -
Vote 6 - Health MHS Langeberg: Highback swivel chair 1 = =
Vote 6 - Health MHS Langeberg: 2 x Saver Arm chair 1 - -
Vote 6 - Health MHS Langeberg: 1 x Conference Table & 10 x Saver arm chair 24 = =
Vote 8 - Sport and Recreafion Calitzdorp: Upgrading of Council Buildings :CSPA 70% 1,400 350 =
Vote 8 - Sport and Recreation De Hoek: Upgrading of Council Buildings :De Hoek 30% 600 150 -
Vote 9 - Waste Management Home Composting Containers (Pilot Project) 100 x R 800.00 = 80 =
Vote 9 - Waste Management Vermi-Composting Holders and Red Wiggler Worms (Pilot Project) 100 units X R410.00 = 40 =
Vote 9 - Waste Management Recycling Mascot - 30 -
Vote 13 - Environment Protection Spare cells for mobile analy zer 30 - -
Parent Capital expenditure 1 9,273 2,800 1,000
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DC4 Eden - Supporting Table SA37 Projects delayed from previous financial year/s

2018/19 Medium T R &
Ref. Previous Current Year 2017/18 E ed!:nm :rm eve:ue
Municipal Vote/Capital project i Project Asset Class Asset Sub-Class GPS co-ordinates target year to — Xpenditure Framewor
Project name Original Full Year |Budget Year | Budget Year | Budget Year
1,2 number 3 3 4 complete
Budget Forecast 2018/19 +12019/20 | +2 2020/21
R thousand Year
Parent municipality:
List all capital projects grouped by Municipal Vote Examples Examples
Entities:
List all capital projects grouped by Municipal Entity
Entity Name
Project name
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DC4 Eden -

d detailed

ing Table SA38 Ci lid.

perational projects

Municipal Vote/Operational project| Ref| Individually Approved Asset Class Asset Sub-Class GPS co-ordinates Prior year outcomes 2018119 Med!um Term Revenue & X Prolecl(
DP (YesiNo) Expenditure Framework information
Program/Project description Project | Goal Total Project . Current Year
number | code Estimate | Audited 201718 | Budget Year |Budget Year | Budget Year )
R thousand ¢ 2 s 5 Outcome | vear | 20189 | 12019120 | s2200002 | Word location
2016/17
Forecast

Parent municipality:
List all operational projects grouped by Municipal Vote
Vote 2 - Budget and Treasury Office Financial Changes aw areness Campaign 50 - -
Vote 3 - Corporate Services Annual Disposal Project 80 - -
Vote 3 - Corporate Services Computers to be transferred to ICT - - -
Vote 3 - Corporate Services Desks to be transferred to ICT - - -
Vote 3 - Corporate Services Burglar Bars to be transferred to Maintenance - - -
Vote 3 - Corporate Services Tint Window's to be transferred to Maintenance - - -
Vote 3 - Corporate Services Electronic Boom gate - - -
Vote 3 - Corporate Services State of District Address 50 - -
Vote 3 - Corporate Services Golf Day 50 - -
Vote 3 - Corporate Services Youth Day 50 - -
Vote 3 - Corporate Services Womans Day 50 - -
Vote 3 - Corporate Services Worlds Aids Day 50 - -
Vote 3 - Corporate Services Mandela Day 50 - -
Vote 3 - Corporate Services Golden Games 50 - -
Vote 3 - Corporate Services Christmas Hampers 50 - -
Vote 3 - Corporate Services Donations 200 - -
Vote 3 - Corporate Services Grant in Aid 200 - -
Vote 3 - Corporate Services Events 200 - -
Vote 3 - Corporate Services Projects for the Speaker 50 - -
Vote 3 - Corporate Services Projects for Deputy May or 50 - -
Vote 3 - Corporate Services May oral Corporate Gifts 30 - -
Vote 3 - Corporate Services Youth Development 450 495 545
Vote 4 - Planning and Dev elopment SMME Export Dev elopment Programme: No 200 - -
Vote 4 - Planning and Development Basic Film Training for Youth - 150
Vote 4 - Planning and Dev elopment Investment Prospectus - - -
Vote 4 - Planning and Development South Cape Economic Partnership 100 - -
Vote 4 - Planning and Development LED/SCEP Forum 10 - -
Vote 4 - Planning and Development N12 Treasure Route - - -
Vote 4 - Planning and Dev elopment Assistant Chef Training - - -
Vote 4 - Planning and Development Kannaland Tourism Strategy 130 - -
Vote 4 - Planning and Development Annual Tourism Indaba - - -
Vote 4 - Planning and Development World Travel Market Africa 150 - -
Vote 4 - Planning and Development GR&KK Festival and Events 150 - -
Vote 4 - Planning and Development Marketing Collateral (Tourism Marketing Material) 250 - -
Vote 4 - Planning and Development LTO Forum Meetings 10 - -
Vote 4 - Planning and Development IDP/Budget and PMS Representive Forums 200 - -
Vote 4 - Planning and Development IDP/Budget Roadshow s = = =
Vote 4 - Planning and Development IDP/Budget and PMS Steering committee - - -
Vote 4 - Planning and Development Annual Report MPAC Roadshows 200 - -
Vote 4 - Planning and Development Service delivery weeks - - -
Vote 4 - Planning and Development Launching of projects - - -
Vote 4 - Planning and Development District Grow th and Dev elopment Strategy - - -
Vote 9 - Waste Management Intergrated Waste Management Plan Review 300 - -
Vote 9 - Waste Management Regional Waste Minimisation Action Plan - - -
Vote 13 - Environment Protection  ices Renewal Project 70 - -

Parent operational expenditure 1 3,480 645 545
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AIR QUALITY
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AIR QUALITY 2018/2019

TARRIF LIST/ STRUCTURE

Registration of Controlled Emitters: Registration fees will be charged in line with Eden Air Quality by-Laws and tariff structure.
R5000 per application

REVIEW OF ATMOSPHERIC EMISSION LICENCE: included in above Processing fee calculator

SPOT FINES IN TERMS OF EDEN AIR QUALITY BY-LAW- see attached

SMOKE CHECK OF VEHICLES

R424.00 per test (excl. VAT) R 424.00
IN STACK EMISSION MONITORING (TESTO 350)

Combustion Efficiency R 424.00
Cco R 477.00
COo2 R 477.00
NOX R 477.00
S02 R 477.00
H2S R 477.00
Flow rate R 477.00
COo2 R 477.00
NOX R 477.00
S02 R 477.00
H2S R 477.00
Flow rate R 424.00

TARRIF LIST/ STRUCTURE

ATMOSPHERIC EMISSION LICENCE PROCESSING FEES:

Processing fees for Atmospheric Emission Licence (AEL) applications will be charged in terms of
Annexure A, contained in the Regulations prescribing the atmospheric emission licence processing fee,
2016 as per Government Notice 250 published 11 March 2016.

Annexure A:

Applicati fi
Application for new AEL pplication for

Application for|

Application for|

AEL review AEL renewal AEL transfer
R10 000
i ivi . . Per R5 000 per
R10 000 per listed activity listed  activity|,. L R2000
) listed activity
under review
ADMINISTRATIVE FINES
Administratative fines in terms of Section 22A of the National Environmental Management, Air Quality
Act, 2004, (Act 39 of 2004).
Administrative fines will be charges in terms of Annexure 1 of The Regulations for the Procedure and
Criteria to be followed in the Determination of an Administrative Fine in terms of section 22A of the
Act, 2016 as per Government Notice 332 of 18 March 2016.
Annexure 1
Minimum fine Yes/No Amount
For operating illegally R200 000
Additional
amount to the
Aggrevating factors/ criteria Yes/No

minimum fine
(if yes)

R200 000 per|

Each year in which the facility has operated without a licence. year, i.e. each
12 month cycle.
The facility for which the R1000 000

application is submitted is in a declared Priority Area in terms of section 18 of the Act

Maximum fine may not exceed R5 million in terms of Section 22A.
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EDEN DISTRICT MUNICIPALITY

Fire Services Charges

VAT Inclusive

2018/19

Tariff

1. SPECIALIZED FIRE FIGHTING SERVICES:

1.1

This will include all Fire vehicles, all
manpower, water supplies and pump
attendance during actual rendering of a
specialized fire fighting services (Per hour or
part thereof) (Excluding travelling times)

4,558.00

1.2

Humanitarian Assistance

---Free---

1.3

Contracted services

3rd party invoice

amount plus 10%

handling fee

1.4

Additional Consumables:

Purchase price plus

10% handling fee

15

Standby:

(Per hour or part thereof)

(Excluding travelling time)

R

1,545.00

1.6 |Air Support Services

Purchase price plus

10% handling fee

Assistance requested outside Eden DM

1.7 |boundary: (Per hour or part thereof) R 5,670.00
1.8 |Fire Safety/Fire Prevention Inspection: Per kilometer tariff
LDV: R 6.00
Sedan Type: R 5.00
Per inspection: (all inclusive tariff) R 648.00
1.9 |Fire Permit Per kilometer tariff
LDV: R 6.00
Sedan Type: R 5.00
Per inspection: (all inclusive tariff) R 648.00
1.10 | Certified copy of incident report Per Copy R 108.00
1.11 |Public Education ---Free---
1.12|Water Delivery
Add: Price of Water as per supplier invoice R 15.00
plus 10% handling fee Per kilometer tariff
2. RENT
2.1 |Rent Income of Tents Per Day
5x5 Army Tent R 432.00
10x20 Marque Tent R 8,100.00
2.2 |Rent Income of Generators Per Day
70KVA R 692.00
40KVA R 670.00
B6KVA R 216.00
3. SPECIAL SERVICES:
3.1 [First Aid or Army Safety Assistance Per event per official R 540.00
3.2 [Travelling or Equipment use Per kilometer tariff
10 Seater or Minibus R 7.00
Sedan Vehicle R 5.00
Light Delivery Vehicle R 6.00
Medium Tanker R 10.00
Major Tanker R 13.0b
Consumables actual cost Plus 10%
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EDEN DISTRICT MUNICIPALITY

PROPOSED TARIFFS 2018/2019

SENDING OF FAXES

Tariff 2018/2019 Tariff 2019/2020 Tariff 2020/2021
Sending
LOCAL R 1.30 R 1.40 R 1.50
1st Page 1st Page 1st Page
R0,50 per page thereafter, R0,50 per page thereafter, R0,50 per page thereafter|
NATIONAL R 4.80 R 5.00 R 5.50
1st Page 1st Page 1st Page
R2,00 per page thereafter, R2,00 per page thereafter, R2,00 per page thereafter|
068 R 7.60 R 8.00 R 8.50
1st Page 1st Page 1st Page
R 3,00 per page thereafter R 3,00 per page thereafter| R 3,00 per page thereafter
ITEM Tariff 2018/2019 Tariff 2019/2020 Tariff 2020/2021
PHOTOCOPIES R R R
A0
A1 17.20 18.40 20.00
A2 9.10 9.70 10.50
A3 0.75 0.80 0.85
Ad 0.75 0.80 0.85
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EDEN DISTRICT MUNICIPALITY

PROPOSED TARIFFS 2018/2019

GIS OFFICE
ITEM Tariff 2018/2019 Tariff 2019/2020 Tariff 2019/2020
PHOTOCOPIES R R R
A0 R32.00 33.20 35.00
A1 R17.10 18.20 19.50
A2 R 8.60 9.20 10.00
A3 R0.80 0.90 1.00
A4 R0.60 0.70 0.80
NORMAL PLOT - -
A0 172.00 183.20 195.00
A1 R 86.00 91.60 97.00
A2 R51.00 54.30 58.00
A3 R29.50 31.40 31.40
A4 R21.50 22.90 24.40
FLOOD PLOT - -
A0 R 341.30 363.50 387.00
A1 R 172.00 183.20 195.00
A2 R 86.00 91.60 97.00
A3 R51.00 54.30 58.00
A4 R 35.00 37.30 39.00
OTHER
AKTEX / enquiry R17.50 18.60 20.00
CD R24.90 26.50 28.20
LABELS & CARDBOARD / sheet (INK excl.) R2.00 2.10 2.30
DATA /Block R75.20 80.00 85.00
A4 LAZER PRINT BLACK (INT) R2.50 2.70 3.00
A4 LAZER PRINT COLOUR (INT) R0.00 - -
A4 LAZER PRINT BLACK R3.20 3.40 3.60
A4 LAZER PRINT COLOUR (INT) R7.10 7.10 7.50
A0 PHOTO PAPER R113.10 120.45 128.00
A1 PHOTO PAPER R 62.80 62.80 66.00
A2 PHOTO PAPER R37.70 40.15 42.75
A3 PHOTO PAPER R25.10 26.70 28.50
LAMINATING
ID CARD INTERNAL R9.80 10.50 11.50
RENTAL OF CAR PORTS 2018/2019 2019/2020 2020/2021
Carports 1 R 30.00 R 30.00 R 30.00
Carports 2 R 20.00 R 20.00 R 20.00
Op Oudtshoorn is tandem carports indien die R 25.00 R 25.00 R 25.00
gebruik wortgaan met die verhuring
PROVIDING INFORMATION TO THE PUBLIC 1.06
(VAT included)
2018/2019 2019/2020 2020/2021
Issuing of a duplicate account (per account) (a) R 5.00 R 5.30| R 5.60
Tracking fees: Plan/documentation (p/property) |(b) R 47.60 R 50.50| R 54.00)
Tracking fees: GIS(p/property) (c) R 93.90 R 99.50| R 105.00]
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EDEN DESTRIKSMUNISIFALITEIT
TARIEWE LY&TARIFF LIST
MUNIZIPALE GESONDHEMDWMUMNICIPAL
HE&LTH

201813
BEGROTING!
BUDGET
(VAT INCL)

2013¢20
BEGROTINGI
BUDGET
[V AT INCL)

202002021
BEGROTING/
BUDGET
[V AT INCL)

1. IMTEIng van N Gesonchadeariniaa I v
ciaones, = a0 = skoonhedsaiomne  enEs
Geidghakisydpert 5 eon |aanissuing of 3
Health cartficale eg for creches, schools,
baauty salore etc.: Valkify perod Is one year.

2. Gesondheldemoniterng met de opgrasing

en herbagraming van lyke/Heam moniioning at
the exbumation and refEis of haman remans

3. waterowalltsitmonttering! Water Quality
Monl :

31 AllE monsars gEnesm op waErek s
R1ES00 per monstemeni pius
| oraion umkosta wan | aorFiorum
gekontrakieer deur Eden DM Al samples
talen on s %‘-E&E ng sesslon
e remuest . Earﬁ*;ém

by Eden Did.

32 Waar dasr ra asnigdng ¥an 31
COwOigmonstens. geneam moet Wor,  nadat
daar nie 3an e SANE 241 KDie wir
WWateiraal e voidoen i nle: 5153000 per

Ia-n-ch:I:FEEE* plus |aborionuminsts
Van deur Eden

DY Whane '||||1'|:I1I'I r=erence 0 folcw-uD
s3aMDie(s] Nesds 0 De @EEn N cases whens

25 did nof comply b0 SAMS 241 code for
waler quality: R155 per sampilng sess0n plus
laboratony costs of Eaboratory contracted by
Eden DObd

33 Al  daaowogende  roemne
mMOnStememings  wir  bakieriologiese  endof
chemiese andise by wat oor M
GeskltheidsariNkaat beski ! All subsequent
rutine  Dacenciogical  anoor | chemica

S3MOEng on premises In possession of 3 COA

4 Mslkmonitering op versosk  wan
varskaifars van meik en  melk-prooaktal
Sampiing of milk and milk protucts of
purveyors

4.1 Abe wir Dakieroingiese of
chemiese armlse S1800C0 = morssr -
nami . plus  l3boratonumACEE  Wan
[ um gekontrakieer dewr Eden DMGAI
bacterciogicd and chemical sampling. =183
mmﬁlr@mﬂmuﬁlmmm
corracted by Eden DA,

42 Opeoigmonsiars geneem op versosk In
gevale wa¥ dear nie voldosn |5 aan de

bepalings van de Wet op Voedngsmiddels,

R 15000

RE50.00

R133.00

R133.00

GRATES

R153.0d

R1a5.0d

R200.00

RE2OCLO0

RE2OCLO0

GRATIS

R0

R200.00

R21500

RE2TLOD
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SRDONNEITETINES & OMsMetngsmiaoss
1972 (Wet 54 van 1972) nieR182.00 per
monstememingsassie, plus |aboronumikosts
van aboratorium -F'HH'I'.IIEE’ deur Eden
DM/ Follow up sampiles taken on request In
cases where samgies did not comply o the
precision of the FoodsiuMs, Coemefcs &
Disinfectant Act, 1972 (Act 54 of 1972)
F152.00 par sampling sessions plus laboratory
costs of Iaboratory contracied by Eden DA,

5  HKommentaar ten opsigie  van
medkultvosrasrtifikatel Commentary reports
I recspesct of millk sxport cartiflcates.

& UNirelkdng wan Gesklkiheldsarifikats vir
voedselparssle Ingevoige diz Requasies met

WETElEEs WMEHHE VENDE2T Wan
voodsel: ROSZ en Reguiasles befreffende
melkstEle en de vervoer van melk RoEiT
lzsuing of Cartificates of Accepiabllity for
food premises In tams of Genaral hygiens
rements for Sood premises ard the
e of foodt ROE2 and Reguiations for
milking sheds and transport of milk Ro6 1

6.1 R185.00 betall
{ First ap;ﬂk:&lp:1 jonce aT':pa]nra—?e gl

6.2 Inspeksie utgevoer kragiens artiksl 4.5 van
ROGZ ra aaHcidng van 'n versoek vir die
opheMng wan 'n v oo dle gebnulk van ‘n
perseel of fasiitedt ./ An | or camied out In
berms of Section 4.5 of RO952 with reference o
an apgiication Tor the IMing of 3 ban on the usa

of 3 premises or Taciity.

6.3 Die veEvanging Varn n
Gesklhelgsertiikaat! Replacemem of a COA

Aanstmek om de l_rtrell;lng van n Gesond-
heidserimkaat ten van die lisensie/
Issuing of a Health

. Litredk van m-ﬂnumtwrmm
ifof  vernieSging  van

Kl vir m{ﬂllﬂmmm
of carificate for the removalidestructon of
fipdafuiTe, unitt for human consumphion.

R1=0.00

R1=0.00

Fa35.00

R1=0.00

R190.00

30500

F2D0.00

F2D0.00

RSTOLN

F2D0.00

R200.00

320,00

R3]

5. Lirelk van 'n
Ingevolgs R237 van 1385
ssulng of 3 Funeral underiakers premises

regisiersd In bemes of F23T of 1585

R1=0.00

e S 00

R

£1%5. K]
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CALITZDORP 5PA

2017/2018 + 2018/2019 + 2019,/2020 + 2020,/2021

FaciHiy
ﬂrlirquI'I'-.l- LEIT O AT [T o=
BT A [} .|k §35.00
BT BEAE Apil 158 VAT ] 675 | & 943 )
Swimming Pool L 1T ] BELE i E 3004 | R 11000
Chalets 1-20 Salpgser | BILS DI ] 119500 | R 1355 0
bir Tl R 13000 | & 1,25 00
P Pk i ER0.00 | K SEE.00
Salpemey | BT NS Apil 15% VAT [ ES4.82 | K 23X 34
Pladiditial b Chibirts BILE /DY R BES5.00 | R 100240
30 E T b i PR ] B0 | 1. 20000
Ba0 0y R 0.0 | B i,4£0 040
Malrtaln Chilists it il BT B3 L} T | & 2500
21,23, 35 Sdleipsr | BT HMA Apil 19 VAT ] TR.I5 | R 88772
BB Y R f35.00 | R 1065 ]
L PR R LIS ol | A 528000
BO0 P21 R 1.350.00 | K E535.00
Pourrtal i Crubits Pt il BT A [ 35001 | | TLE3O
falppper | BOATIOEA A 158 VAT ] 3934 | | THLIT
BILE A R B | R Sa5.50
i8I R THLDD | K L isD o0
IR0 BN R BES.00 | K 1 3950
Mlaid vkl i Chuibaets Pir asnl Wil T HNA ] a0l | R 75000
Ealeessr | BT IHNEA ApiE 15% VAT ] BE5.79 | R 75654
s fE s L] R Bl 0d1 | W Si6000
W@ ha [ 5000 | B 1, 30
BIE0 B L} 1,055.00 | & 1 20000
Bl T HA
Dy 'ai i Pér BT Apidl 155 VAT
BB BY
by Pk A 25, Dlsdr Paran
BIED A 00 e v i e
Carsaan & Tes S Cam neled | BT HEEE R .00 | & Efile ]
Wi Electriany Bl T AN Apil 15 VAT R ¥IEAT| R 3% 1h
B¥LEHNg [ ] 33000 | K 43500
B & fh L} .0 | ® 52000
D030 BEEL [ ] SR | R G250
Carwwan & Test Site Senm nolmd | BT EE A B0 | & F10
Wil Elactriciny HAT A Apill 155 VAT . W75 | K 21154
BiLEHY ] 5.0 | K 25500
B BN [ F5.00 | K SOE.30
boorifaral R 5.0 | R 355040
Camlifenii (Hall & et iy By T Hxia A 1,035.00
RSty Bl T BN Apid 15% VAT [} 1044 08
BILEHa ] 1, ¥55.00
Il & i K 1. 580.040
BIED FhN R 1.EA5.00
WEtchisn wh o et iy BT A 3} EMLOD
cihEry ditd culfars BT BN Apidl 15% VAT L4 67588
LRSS [ Edi. 0
bl R TEER ] R §75.00
W0 R 1,170,000




DE HOEK MOUNTAIN RESORT

2017/2018 + 2018/2019 + 2019/2020 + 2020/2021

Facility Financial Year OUT OF SEASON IN SEASON
4-sleeper Chalet 2017/2018 R 520.00 | R 715.00
2017/2018 April 15% Vat| R 524.56 | R 721.27
Perunit [2018/2019 R 630.00 | R 865.00
2019/2020 R 755.00 (R 1,040.00
2019/2021 R 905.00 (R 1,250.00
6-sleeper Chalet 2017/2018 R 615.00 | R 810.00
2017/2018 April 15% Vat| R 620.39 (R 817.11
Perunit [2018/2019 R 745.00 | R 980.00
2019/2020 R 895.00 | R 1,175.00
2019/2021 R 1,075.00 | R 1,410.00
Dormitories Per person [2017/2018 R 55.00 (R 55.00
2017/2018 April 15% Vat| R 55.48 | R 55.48
2018/2019 R 65.00 | R 65.00
2019/2020 R 80.00 | R 80.00
2019/2021 R 95.00 | R 95.00
Caravan Site With Referto (2017/2018 R 250.00 (R 275.00
Electricity notes 2017/2018 April 15% Vat| R 252.19 | R 277.41
2018/2019 R 305.00 | R 335.00
2019/2020 R 365.00 | R 400.00
2019/2021 R 440.00 (R 480.00
Tent Site Without | Referto |2017/2018 R 210.00 R 255.00
Electricity notes 2017/2018 April 15% Vat| R 211.84 R 257.24
2018/2019 R 255.00 | R 310.00
2019/2020 R 305.00 | R 375.00
2019/2021 R 365.00 | R 450.00
Dav Visitors Per person/ [2017/2018
2017/2018 April 15% Vat
2018/2019 R 25.00 Per Person
2019/2020 R 40.00 per Vehicle
2019/2021
Conferences Perday |2017/2018 R 670.00
2017/2018 April 15% Vat| R 675.88
2018/2019 R 810.00
2019/2020 R 975.00
2019/2021 R 1,170.00
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SWARTVLEI

2017/2018 + 2018/2019 + 2019/2020 + 2020/2021

Rate April
Rate 2017/2018 Rate Rate Rate
Detail 2017/2017 15% VAT 2018/2019 | 2019/2020 | 2020/2021
IN SEASON

WESTERN CAPE SCHOOL HOLIDAYS
SITES WITHOUT ELECTRICITY R M| R 373.25 | R 410 | R 450 | R 495
SITES WITH ELECTRICITY R 430 | R 433.77 | R 480 | R 530 | R 585

OUT OF SEASON

WESTERN CAPE SCHOOL HOLIDAYS
SITES WITHOUT ELECTRICITY R 205 | R 206.80 | R 130 | R 255 | R 280
SITES WITH ELECTRICITY R 250 | R 25219 (R 280 | R JI0 | R 340

DAY VISITORS

Per vehicle R B0 R 80.00 | R BO|R 80| R a0
Per person R W|R 30.00| R 0| R 0|R ELY]
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VICTORIA BAY

2017/2018 + 2018,2019 + 2019/2020 + 2020/2021

Rate April
Rate 2017 /2018 Rate Rate Rate
Detail 2017 2018 15% VAT 2018/2019 | 20192020 | 2020/2021
SITES WITH COMMUNAL ABLUTION FACILITIES
IN SEASON
WESTERN CAPE SCHOOL HOLIDAYS
SEA BREEFE i 455 | m i 508 | m 555 | i B
RASLWAY TERRALE i 502 | i 5.3 | 555 | u £10 | 0 B0
QUT OF SEASON
WESTERN CAPE SCHOOL HOLIDAYS
SEA BHEELE [ 260 [ 0 TEr.TE [ 0 [ & 320] 0 EeD
RASWAY TENRALE it el pErrE | N 90 |® axp | i 255
SITES WITH INDIVIDUAL ABLUTION FACILITIES
IN SEASOMN
WESTERN CAPE SCHOOL HOLIDAYS
WESTERN TERILALE [ 53 [ £ 61 [ W 54 [ AL 360
QUT OF SEASON
WESTER N TERIACE [m asa | n 53269 | W g0 | w 410 n a5
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ANNEXURE C

SCM POLICY
(Reviewed and Amended)
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EDM’S SUPPLY CHAIN MANAGEMENT
POLICY

kst by Sl IOREFL T COHINDL RESTE S TTSCHS DC SETES T

LOCAL GOVERNNENT: MUNICIPAL FINANCE MANAGEMENT ACT, 2003
Date of adopbor [28405/77]

Counchl reesives In BEmms of section 111ﬂmm5mmmhﬂpﬂi
Finance Management Act (No. 56 of 2003), to adopt e following proposal s the

Sagply Chain Management Pailcy of Te municpaiity
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1. DefinklonG.
In Tz Policy, wmisst fhe comier otheraiss indhcates. 3 word of sspressaon o which & msaning
has besn assigned nthe At Fas the coame meandng & in e Aot and -

“Coniral Suppller Databhaes (CED: mezns Natona Treasuy's web based Vendo
Management Coiaboeme =ciablizhed a5 per PSS Orcuiar Moo BT, Wemicdpal Finance
Management Act Mo, 5307 2003, Snwe 0ol ooy 2o effective a2 01 July 2003

Spomupeifive bidding prooscc” mears 3 compefbve bidding process refemsd o @
paragraph 12 1) id) of 2= Poilcy;

=pompatitive d” mesrs a tid in wms of 8 compettive Dioding procEss

Samengeney” means oA serious, onepeched, orforesesn and pobentialy | dangenours and
darmaging =usion reguining immedate acfon and witich ks not due o lack of planning, 1=
umaiended will CcaEss 3 Sooos  heathie Trembening s o adverse  financal
ramBcations
s _Tendsr pubBosation portal means kabora Treasury's cemiral web based pubscaton
platiorm o ensure poods, servioes and works ans prooured inoa manner that is Sain
equisbie, rarsparent, compeStve and cost effeclive by adverising cenirally as &n
invitaion to prospectve bédders bo subenil bids. wwew mienders oo 2y

afinal award™, In nelation o Dids or guotalions submBlesd for 3 contract, means the fns
diszksion o whiich bed or gucks o acoept

Spmmmal wrien price quotston” rmesns guotaBons refersd o in paragrach 2

7] 4o of Tis Polcy;

2in e carvios of the ciade™ means bobe -
Al ameminer of -
L =y municipsl counc;
L any provincisl legisishure; or
B e Maiore Assemibny or the Mafional Cound! of Prosinces,
bl amember of the boad of dreciors of any munopal eniiy,
Cl an ofMicsl of oy Franiopaity or munkcipsl =iy
dl an emphopes of 3y naton o provincisl Geretee. rafional o prowincisl pubic srEy
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ior constEutioral insihEon wihin T reagning of e FPubilc Sranoe Msnagemens AL
1555 (A Weo1 of 15949);

£} an syecultve member of the accountng sutorty of amy natonal or provindal publc
gty o

T an empicyss of Fariament of 3provinoy gsiatre:

Lponiract of long fesmm nabture™ means 3 contract with @ dumaton period escescing the
three year MTRE- peind 32 pr cecion 23 of the MRS

it of anoredied prospeciive providers™ mesns the st of aocredited prospecive
prowidars which the mundcipaltty must Eeep In s of pamagrach 14 of B polkcy, o
st Supnier Dalntoss

a0dteer appllcabds lagiclation™ means any ofer (egiciston apoiicabie bo municps supon
chain management, inciuding —
5. the Prefisrenial Frocurement Fodcy Framesaors Act, 2000 (A Mo, 5 of 20007,
b. the Broad-Za=ed Black Eoomomic Erpoeement AL, 2003 (A Mo 53 of
2N} and
C ‘the Corstucion indusiny Developrment Board Act, 2000 (Act Mo 3= of 2000);

IPEPERT mieans (he preferendal Procursment ooy ek &0 no S of 2000
"Kiarasger repovdng directly o T Accounbng OfMosr® means a manags ik soployrsenl
of the Eden Cesinict

unidpality who hesds a department and repors fo e Municipal Manager

ATreacury guidelinsc™ mesns any guicaines on LD chain managemant issusd by the
Minisier in ferrs of sechion 168 of the At

athe Aot mears the Loca Goverert Municips Snance Maragement Act, 2003 (Act Mo
56 of M3

the RAsgulaticnc™ means the Loca Govemment: Mumiopal FPinance: Marmsg=ment A,
2003, Wanicipy Sapply Chain ManageTen Reguiators publsned by Govemiment No@oe
8&H of 2005;

Egeritten o wesrbal quotaybons® means guobklions refered o in parsgaph 131 &) of
Hhils Folicy.
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CHAFTER 1

IRPLEMENTATION OF 2UPPLY CHAIN MANSSEMENT POLICY

I Bupply chaln manageement Dolioy

1] Al officals and ciher rmie piayers In e sapply chain marssgerTen sysiem of the munkcipaity
must mpieert S Policy 03 way that —

B ves eyt o —
i secion 207 of the Constiudion; and
iy Fart 1 of Chapter 11 and other appicable provisions of Be A
B Iz far, squEsbi=, ronsparent, oompetithe ard cost e Tecilve
C.. Compiles win -
1y Hhe Regoisiory sk prescribed imn chepber 2 of the regral atons; and
(i} any mirimus norms and siandads that may b= presoibed in isme of Sscion
TBE of e AT
d. |Is consistent with ofer appiicabie begisiaton.
i1} The Prefarential Procuremsnt Polcy Frammework At
il The Preferential Procurement Reguiation, 2017
|1} The Broad Basad Biack Eoonomic Emposermment A
(W] The Consfructon Indusiny Deyeiopmen: Soard A
vh The Lo Gosvermrrent: Manlopal Sysiems A
(w11 Tree Prosmecition of Adminl sl ve Aashioe At
[viiTe Promotion of Aocess b0 information At
e doss molb undemmiee the obfectine for unfiormity n supply chain Fanagement sysems
befween crgans of stabe: in &l spheess and
f &k oomsient wili o nafons  eronomic policy  Conceming B peoemodon of
irvesiments and doing busness & the poblic sechr,
Q. Esiphs the resporsbiity for the impementalion of podicy 1o the Acooun@ng (OMoer
of the R iy,

2} The Monlcpsity may not et ofernwi=ze than in acoomdance with the supply chain
manag=met pelicy whem—
i1} Pro0oring goosss of sy
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(i Cisposing of goods no hon g nesded or which have become redundan
Iy Deposing or Iefting of Swed assets, Nowdng lard nesded have proven commercial
yauE 0 lorper reguined for Dasic munidpal sendoe
{1 Seecing confraciors fo provide assistece In B powision of munidps serdoes
ptheraise fhan 'n droemstanoss wher= Chapier 8 of the Municial Sysbems Ad
appiles; o
iv] Seecing exdiemal medranisms nefemed o B secion BOYKDY of the Monicipal
Sysimre Act for the provision of Fenicpal services in croumsisnces. conteepiaied in
section 83 of that Act
{3} This Podcy, exept where prosdded offenwise, does nal appély in respect of the procunement
of goods and senices oortemplal=d in s=ciion 11002 of the A, nciuding —
3l waler from the Depariment of Water AfTars or 3 putdc snidly, anofer  municipalty or 3
municipsl snfity; and
b =iecindly fom Estom or another pubdc =mify, anobher municipaily o & manicpsl
ity

3, Ldopion and amesndmemt of the cuppty ohaln managament palley

(1] The scoounting offcer mast
&) o beast amnual iy revies e Implsentation of this Policy; and
b} reviss compdance fo mors and shndards oot eficenoy of the supply chain
manaje-mmil Do
Ch when the soooonbng offiosr considers i necessary submit proposas for e
amendment of Bis Pollicy fothe councll

13 i Fe aooounting officer submés proposed ameradments o the councl thed dffers. from: the
mods poicy lsued iy the Malons  Trepsury, e accoungng offosr must -
al =noare st such propocsd amendmenis comply with the Segquisions; ard
b report any deviation fom the model poiicy fo the Mational Tressury and e relevant
poAnCs reasury.

{51 When amending this supply chain maragement poficy the nesd for uniformity I supply
dhaln pracices, procedares and forms Delween omans of siabe in all sphemes, particulan
b prosmate accessibdiy of supply chain management mysiems for svad businesses musk
be Exken inlo Aok
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4] The oesired ounoorme of B pofcy & 0 provide: mecharism o snsune sound, semrabie and
BCCoertabie Suppdy Chain Management Wi the Eden D Munmic palRy whilbs promoing the
fodoawing LED chjectives:

ilj o stimuisie and promote locol scopomic deveopment ina Engeled and focussd
rranne 32 par Reglonal Epsnommis Devalopmient Hrategy ard Reglomal Esonomi
Pallay,

i fo promobe resourc: =Noenny and reduces the negalive srwirommenial impact of daily

ioperations of the Eden Cesirict;

i) oo faci¥nie creation of employment and busmess ooporiuniies for g people of e
Eden Disirict with partioular reference o Preferental Procuremert Policy Frame Waork
At 3000, Preferental Procurem et Seguistions, 2007, and cetting cpescific B-BEEE
ratirsg tangebs for all procursnent ab-owe a rangs ot detsrminad by ccunoll over a
period of the oontract.

iy o promids e competifvereess of regliora Dusinesces within approved Seglonad
Eronomic Deysiopment Strategy in ne with reevset fremesorks

4. Dedegation of cunpéy chaln manasgamsnt powess and dutiss

1iThe counci hersdy delegal=s all powsrs and dodes o the sooounfing oMosr whech ans
necessary b Emahés the socooning officer —
Al o discharge the supply Craln mansgem e responstilibes confered on acoounbing
Offoers in: ferrns of —
i1 Chepler 8 or 40 of the Ak and
i jthis Poicy;
bl o magiize adminisiatve and operaiiona =Mdency nBe impeenidon of
this Fodcy
Ci icl o epforce reascrabée cost-efecive messures for e prevenbon of fraud,
comuption, Tavour®ss and oafar and regalar  practices In the Imple—entabon of
this Fodcy; and
dl b compdy wikh Ris or her responshbilEes inberes: of section 115 and other sppiicebis
provisions of B Aol

Z]Sechons T2 and 105 of the ACt appdy o the sub d=egation of powers and dulles delegaisd
to B sccouniing offcer in f=mes of subparagraph. | 18
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I Tre accountng offce may not sub osegate amy Suppty chan management powers or
dufies o 3 pErson W0 B nol an afcal of municipailly or o 8 comenlbes wiecs b= ol
eornEiwy composed of ofolar of the munidpsisy.

4)This paragraph may not be read as permiting an offcial to whom 5 power 1o make
fina awards has been delegaled, to make 3 7nal awand In a compatithve bidding process

ctharatse than throwgh e commites sysiem provided for in paragraph 25 of this Polcy,

£, 3ud delegations

{1} The acoowving oficer may in iermes of secion 73 or 105 of the Act sub  delegaies
any supply chain manage=ent posers and dulies, induding Bhose deiogated fo the
acoounting offioer in l=rms of this Policy, b ary such b ddegation s be
consi=ert with subparsgraph | 25 of this paragracs and paragaph 4 of Bis Policy.

(2} Thepower o make 5 Ina =wvard —

#] abowe & 10 milllon (VAT included) may not be sub detegaled by e accounting
oificer,
b} abowe R 2 millon VAT Included), but not escesding & 80 MEllon (VAT
i e |, Py D Sub-ded sgatard bard ordy o —
it e chief Tnancls officer;
() a Head of Deparmient; or
i} & bid adudication commides of which Te chief finarcial officer or 3 seior
marager i 3 member; o
Ci not excesding R 2 milon (VAT inciaied] may be sub-deiegaie bk onfy io—
i T chiel frands officer,
i} & Manasger direrfiy accouniabie to Accouning Oficer
(I} & marager dinecily accounisbie to the Chisf! Snancial Officer or & Senior
Manage, or
it} & bid sdusdcation comribee.

13} 40 offidal or bid adfacdication cormrities oowhichthe poser o make final swards has ben

=i d=egaisd In stoordance W sbparagranh S{2 must e e deys of T =nd of
each month submilt B the aocounting officer 3 written report con@ining parfculars of
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each Tiral awsrd rarde oy such officisl or cornmides during thal ronth, inchodiceg-
1 ihe= amount of the s=sandg
M e name of e person foowhom the avard was made; amd
JF) e regson wity the swand was rraoe oo hat person.

i4) M e neport refermed o | subEssragraph 530 most e submied —
a} 1o e acooueting officer, in the cxse of an award by —
1] = chief fimandal oScer,
i} & sEnlor rreanager, o

i) & obd aduicaton oommEee of which e Chief Tranoal offcer or & e
marager Iz 8 member, or

bl fofthe chis Snancisl ooer or e senlor manager responsibie for the releyvant Did,
I e case of an awand by —

(N & eanager refer=d 0o in subparagraph (Z4cHI); or

i1 & bd sodcaiion committhes of which e el Snandal oo or & senio
MANSDEr 5 not 3 il

(Sl Bubparsgaphs 53 and 564 of this policy 90 pot appdy 0 prooonem ents oot of pely
cash.

(5] This paragrapt may not D= inlemprefed as pe=miEng an offcisl 1o whom B power o
maks firad asarcs has besn sub defegated, io maks 3 Ina award In & compettive bidding
procass ofmEnwise than through the comrmifi=e systam provided %or In paragragh 25 of thés
Py

(Tl Mo supply chan manage—art dedsion-making poswers may be dsisgated bo an
advisor of consultans.

2. Owercight mole of oounod

1.The oounclreserves = rght o maintaie ovesiphl  over Be implemesiaion of
this Polcy

= For B purposes of such ovesrsight the acoounfing offiosr must —
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tiwithim 30 days of the ==d of =ach financial year, submit & repot on B
mplemeniation of this Policy and the supply chaln maragemert polcy of amy
municpal enthy arder the soée o share tonirs of the maamidpalisy, o the coamcl of

ihe ranicoeisy
(Fand whersysr there ane serious and malsral probieTs in e impemeniaton of this

Policy, imrmediately submit & repor] bo he coundl

2. The scoouriing ofoer rust, wethin 10 days of the =nd of =ach guarber, sube=il a3 et on
Hie implarmeniation of T suppiy chaln | manageTent policy 1o the sayor

4 The reports must e made: pubdc n sooordanos wlth sechon 214 of he Vunicipsl Eysiems
ALE

S Becion 117 of the WPA prohibils 8 munices tounclior o beieg & memiber o & bad
commiee o aliEnd Sy o commitiEe svaliabing o spprcidng croalons or Bids nor Ty 3
Mumicips Counclior sfisnd &y such messing & an olserver.

. In order b0 creske an erdmnmeet whers bisiness. can be concucied with imbegrity and in @ Tar
and reasonabie rmanner, this Folcy wil srtve o ensure it the Sunicioal kansges and af
reprecenintves of Sden Disiric BMunicpaiRy reohved Inosupply Chain actiEes shall sk wen
irdegrily and in acoordance with e highest =hical standands

T A1 suppdy chal managsT el eoresentalies shad aonene o B code of coreiuct of manicipal
ot contaireed In scheediale 2 of Bhe Eyshers AL and this Fodoy's Code of Bihical Stancsnds

T. Pupply chaln manasgerrsen unk
11 A supply chain management Wil s harehy estabilssed D el ement S6ls Folicy.
2] T sapply chasn maragersemt und opeerates urder e direct superyision of the chiel
Tinancisl officer or an ofcial & whos this duly hes OeEen delegaied im eres of

sertion 52 of the At

31 The sopply chain masagerent anil shal operais 2= 8 cenalisesd suppsy chain
manageman  funchon o aominisier and co-ondinab= @l the Supply Chain
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Kianspsmer aciiviies and Tunctiors of B monicipadty a5 desoribed I Bis Folkoy
unkess & fundions of acdvily s spec™cally evciuded by the accousbng SSosr fom The
unEs e of refemsnce

&) AT Eden Decirict oot shall sct with imiegrity and adrens 5o the oode of conduct of
municpa =it oontained In Annenae 3 of Fe Polcy (Syssmes Ao, soheoerk= 25

& Traindng of cupnly shaln mansgsmese offodslc

The= 'I:l'alr'tlng of oficials Invwolved in Implementing s Polcy shoukd be Im accomanoe:
with oy Tressury guidelimss on supply chan ranagement rainng The S devesoperrsm
Mo (HR) fo St Fe necessany aining for the SCAE ofidals o achisve e Bnimues
Compstency Ledes 3 requirsd. Aok Desed skl plan TaciEaied Dy SHoman Resolrmss. i
form T Do for Tining of ST offcials.

CHAPTER I BUPPLY CHAIN BEMSGEMENT 3YETEM

£. Format of cupply chaln managenesm CFetesm

This Foilcy prosd des. syshers for -
ilh dermand managemert
(il sooquEshion manosgeET e
i} hopistics marageEment
iiv) disposal manapemers
iv] sk e apement
v performanc= marssgemed

Part 1 Daitearnd imarJgesmadT

1. Derreara Managesner Syl

11 Tre accoanting offcesr must estabd=s, Brough operational proceceress and impssment an
approprizies demand management systeT in order fo snsure Sak the respunces neml ed

by the rumid palEy suppor] B operabona commiimts and s Sategic  poals & ousined
in e imegraisd Deveopment Plan
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ZiTre Municipaltys riegried Deveicpmers Fan (IDF] 5 a3 omprehenshie sraiegic
document s=tting cut how the Municipaity intends bo tackis fis development challenges in 2
fimancial year. I Iz on the s of B DP ihat e resouces of Se manidpeEy Wil b
aliocabed and on which the budget Is based

31 The demand ranagement Sysism io ansure Fat sach Head of the Department has a pealy
plan that will iInciuds tha fodosing

2y Include frrady panning amd management processes io ensare thet of goods and
sAviCEs required by the municipslty / respective depariments s guani®ed and
budgeted for. Timsly snd =fectely planning = aeculed o srsure they ans
deiversd A fhe nght  ocafon, of the ofica osivery dae, and s of s
Nomerats qually and manly o & Tar oost; (A7 Enecuthe S Senier Linapss o
e e gy Panning for Mak espedie e marmments|

by fake inbo acoount amy berefn of scomomies of scale that may be devbeed in e oo
of acquisifons o & repetihve nehae

C) prowide for fne complafion of e regained spegifications: o ensare that i nesds A
.

0 To underiate appropriabe incusty araiysis and research o ensure hat mnovalions
and ecnaingicy benell are manTized

Bl In dealing with suppilers and poiental supplers, the Wunicipslty shail mspond
prompky, courtaousty and #dendy D sngquiris, Sup@esTons and momplisints

{21 Major Activities

& Demand managemes o be =yecuied Tolowing e @iEng of e d=S iniegated
DevEppmient Pian (07 and drat budget by coundi or approval of the Adksiment
budget Iy coundl, spending of fands subjedt 1o final approval of the budget by councl
and Turads are awalabie on S financal oy se.

b [Establishing requirements

cl Delemining e needs

o Decding on appropsiabe procursment sirabsgy

& & procurement in be drecSy (Inked bo he Demand Maragement Pian that will enial
all envisaged planning Tor francial year anend.

F Demand Management Flan of the respectve depariments @ be reviewed by the
Arcouning Cfffoer or Desegated Cfcal and submitied o Supply Chain kianagement
LUnit fr pianning and mxcision) P
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g & deviations o be nt=mogabed by the Acoouniing Officer against the Demand
Eanagement Pian and the AoomnEng oificer o overise e spproprishe remedlsd
simgs 0 be ImpsTenied by e resvant sescubie | selor managers o preven po
ior iack of planring by departmenis

(£ Demand Managemand Flan to antall the following:

g estahlishing negurements and nesds ior ihe year 3vad

b deridng on sppopnale procursment sirabegies. oee O quiations or Hdding

Cl redersianding the fufure meeds;

i ldentifying critcal dedvery dates:

B ldentfdng the frequency of e nesd;

i Beking the regaimem et S e Sadges;

g coriucing =mendhre snyees based on et e

hi dstemining reguraments (incudng G interm capac iy b iepd e,

I} ConducEng commodty Sraihess in amer b check for afem=aies, and

I} conducing Indsfry anahyses D eshabish markel prices and shalegic indusry i
players

AnneLme:
Rirwthart of e Desand Mg Froes
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Pam I Apgubsition Manpanwir

TL Acquisition man agae 5y am

(11 The Objectve of B Sysiem of Angquisition AManagerent |5 fo ensure -

3 that poods and tenices are procured Dy the manicipalty in accorcnce wih
muthorzed processes. ony;

B That =xpendture on goods and Senvicess |s incurrad In f=rms of an acprowad budger
i s of ection B afihe AT

) that e thresiold values for the 3% erent procurement DROCESESs e compled st

di That bid documentaton, svaluslion and sdudcaton ofera, and genenl rondtons of
Coniract are in accordance with oy appdcoabie iegisiation including FREFFA, and any
tondition of the CIDEA; and

= That any Tressury guideines | orouars on acguisiion management = property
ke i o -ring e ey of e S0 Py,

{2] When procaring goods o services contempiaied in sechion 11042) of the Ad, the
atcounting officer must make publc the fact that such goods or senvices ane procured
otherwize San Srough the municipaliy's supp'y cain managersent system, induding -
3} the kind of goods or senvices; and
bl e name of S supoiler.
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| 13 swnien ot reqerert grods. moeken or servims e than RE07 000+ |

L Vea

! |
Follgas piagelsinn AT [heare ke | Folow e &
prics e fr pris aepridaey m Hiw :'l'll"_! inrmiad bkimg
QU lathai M ares W b1 for the I
| coneaid? | ;
Y=
| pctvmrina g ofbcil | Dgtian 1: Msltipls
Bk o al |as1 T B Biddeg
bzl dhiedridared PREN COMEETn &
T T lifabind aivd 2401k & i
; PIsSE0Cihe Rad e
- | arms whasspd B wberd
FAneidard viagusi it vk puiziieh
| for @ Dl ) Gocimenl
| | Ophinn T Single
i i Bid
il cChasdly sl Be | Masl cotluie WUMH:HI:!
woe of cemad & ba | appiogtiaic alnimel e
st e | P e aliwed 0 saherd
procimsha aller § ppe-
selariinn pruoess
Smmirmabie ool
adniinds ofty i T ipthi i 3: Beli
AR Souern Biddiag
izl LhGa iy I s i &l
Ny W lEXH
Ak

Sirabagi sourning Bow ohard dor competBlve bidding for beme shows R200 0030 [The

Buriodnal Banager




12 Rangs of prooursmeant proescoes

i Tl Gonos and sereces mray only be procured by ey of -
aj petty cash porchasess, up D & Fansascfon waie= of A2 000 (VAT
inciudedy;
B it guslaiions for procursTenls of § ransacton vl e o B2 000 upin
R0 D00 { VAT incloded
gl formal writen price quotion over R0 000 and ess than B30 000 WAT
Inciusive) — (Freferengal Procarement — Price & B-EEEE Poirgs)
di wiormal bender for prios quotations Tor procumermenss. of & Fransscion vaiee
iorwer R 30 000 and fess Bran [REDD 000 CUAT Incuded|; and
= ol ek poosss, for com petbeve bicdng process for-
[Ty procurement above a ransacion value of B 200 000 (WAT indudedy; and
(N} the procuneent of iong e conracks.
al Defal of poCursTER! OOOESE B5oas per Amneoune A Supnly Chain
Management Focess. The Mumcbaly soosorbes fo fhe  Presiersaind
Frooremest Polky amewent S4oF Ao & of S000 a5 comemenced on O3
ey, SN0 £ Amendey’ Preforeniy pocuemen Ropeiations. 09T,
cave e =T OF Ao 3097, ang o By provisbes. (Ssresomers off bt
and Point alocafion iy EEEEE o he aSomed I35 pev pimaTsion s off thee gt for
SETViDES oroviters Faahave submided vald EBEEE oesifcaes]
B The TEncer Dorurmens hgle Sesn amendsn and ssrines o = FPEE
meguiaton.

2} The= arcoamng oMo may, In arding-
m dowper, bt ol Inoeass, e dSerent Breshoid | velues speciead
m subparagraph 1215 ar
B et thef —

M wriSe=n or verbal guotabons b= obtairsd Sor amy specific procurement of &
et vl e than RS0,

(I formsl wriien price guoisfons [ Informnal Eeder be obisned for any speciic
procurEment of @ Tarsacton v lower than B0 000 o

(i} @ competbe= Didding process D Solowed for any Spacfic procursmend o &
raraacon vl iower than 200 D00

{3 Coods o services may not defberaisy b spiE inio pars o BEms of a lesser valoe

rEnady o avold Compiying with S reguiremests of the policy. When defemining

=
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ransacton valuess, 3 esgur=men] for goods of sarvices concisting of Sffersnt parts
of HEms must a3 tar & posshie be repied and dent with 2= & cinges Tanescion

44 Geapesral preconcitons. for concdsration of written oucdations or blcs

A wrihen gaciabion or bid may rof b= corsidered ueless e prowicker who sibmided
e guebyEon o ibed —
fa) s Turmissed el prosiders -

. Tul reme

. iderefication number oF oomparTy o ohher reglsratian nuormner, ol

C. o refenence cuenber and VAT regisiadon numiber, B oval vencor

bl i the s of tensacions exceeding R 30 0O, incudimg VAT

A valkd Tar deganos ceffcate of sendice provider bmx vesificaton detals
CEARE Fin mumisr for efiling Independent verfioaton) mousl aocompary the
bid documents uni=zs the Sidder s regisiersd on e aoTredBed Central
Supplis Calabase of MNationsl Tressury, wws. oSdl $ov. I8 or menicipality has o
vaid crpinal bae Cearanoe Derffioake for the ibidger on recond alresdy.

The onds 15 far e Dicder fo ensune tha el By mairers are e onder.)

(I the Did of the prefierred biddes |5 ot supporied oy 8 vallkd TAX Ciearance
Ceroficale, sther s an adachment o ihe Did doruments or on recond In Ehe
caze of suppliens registered on the Cerdral Suppdier Dfabace o the National
Treasury, the municipeity ressmies the oght oo reguess the Bloder b supply the
MuECipETy Wi & valid 2SS pin for independent verfication on SARS =9Eng
withim a presoibed period, failue of whcs will sl s & dsgusifed ba

i Wiy seven days of Deing actiied dyr Sunnly Sain Asrraeemer Sifce]

i)  Fas iedicaied -
i whethe fe o she 5 in ihe servioe of the stabe, or has besn im e sensce of
ez cimie bn the prewious: tashe rroniines,
iy e provider I pol @ matul person., whetheer amy of s direckrs,
principal shamneholders or sSakenolder i In the senvice of the Sabe, or Fas besn
In the service of the Siade in the: previous feehe monthe;, or

iy owhetheEr @ spouse, chikd or paent of the povider or of direciorn
manager, shansfHoider or sak=hokder efered o 0 subparsgraph (F) 15 n
the servioe of the stabe, or has besn in e s=ndce of e st 0 the pressous
bavelve months

|
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= TheE RonicosEy s avcars el nof &l servios prosioers. I e region are regisbered
o T Ceniral Suppdtsr Deisbass of MKational Treagsary; aithough T preferasie
g e inbenfon of Govenmeerd B Bl ransachons o mgisered soppders on
ih= Hadonal Tressusy Cenral Soppier Calabase, e foowing = appscabds D
scrining Qoods oF Sergces froen DerwicE providers not regisiersd on the
daitabases with regards poodds and serdoes Doy R3O0, the Podowsing &=
o et

| Wihere =g than 3 sevices prostders hae e oemifed o B bl
Suppier Doisboses abiomaiee sevios pieviders nof regishered on the
dainbass maphe regeschsd for additony Quoisis] prosddesd Hhedr oo
matier ae oo and can (b ncdepencenty verfied on S4RS e=fliing

(Buscin sardicE prosdcers muEst be ancowraged and amsished sube gty
b regisier on the Cemiral Sunpdier Dalsibese]

n Wheres guotadons rovider ore ot markest pejaten, prices guobed &rE
signfarrty makerisl sbove market price, an atsmahe gpactaion sheossd
e regoesterd From o afSemative vercor rendering e s poodas and
services = B onct on the sypshem venaor management Sysis, peonrced
ey s maiisrs ars . oncker and coan b Inoeseerierdy verified on SRS

g 5 e

ml. A deciarabon fomm o b alisched oo the reuasiborn senk b e ssrdoe
prosdider ment Bcted on the datsaese reguesiing decliaration of not Deng N
the cerdce of the ssabe.

e Suppdier 3o e prosdided wiih the FBlusidoed Decdaration fom for mepulaton
44 yediirgy el SUARS C el benge

] WA mpmrin Hhe O warRicer BT rener serdioes oF sopaly poaodds s im scoordiarme= o
oertinn 134 of he Eden Dislric Municdpadty's Buppdy Thaln Management
=rstem, the Toiloawing miesd s piare

L FAegues] for girect Daprrent moes be gfven by S Chlel Finascesl CHTioer
bEefore an oroer fnomadks ol o e Eaneioe Proasoes,

n Liser deparsee=t i infom e CFRD F e serdoess of Hhe sersios provider
regeeched i & omecE Of7 oF ' sieiar servioes oF deitvery of goods willl b=
repEred agsn et Suhee

a1 Wihers sendoes of gooos defhvered o onos T the CFD io prosioe
mahorizaiion for direct pasTment,

Bl Piher= E s ey ot the shrilar servios or goods rerpresied adl b
recpaire e Schare, e OWATHS Uit o b aoproesced D e
&ih the service provicer and “scitabe T procens of S vendor

mepi=ering on the Central Supplber dafabene

n Tre L= departnent and st informn Dot UinE i Frances Denartrent of
such 8 sendos prosdcer and regeest ol aesistno= b providsd o e
SEryice prTreicer o D reglshened o e Cenbrad Euppd e Codabarse

23
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14. Lichs of aosorsdftesd procpsctive prosldens:

1) The acmumiing offiosr mast -

ai o less once= & year Trough mewspapers Commonty odrmiaing
inCaly, Hhe webnch= and oy o spproprialE  weys, ke
prospecive providers of goods: or sendoes o anply Tor evaluaton
and sfng & scrmecibed prospescEves prrreicers on e Faionsl Treseury's Central Supplier
Toalabase arad the upsdated Munidpa Suppier TDolntesse

B The= Maboral Treasury Cenbra Suppilesr Datsbhors e |5 the chabes e wilc Hels the detall of
&l soppliers who haye besn regisiersd and velted Inooroer o do Doslress with the
Bunicpaity and Coremement

) Prospecihes cupniiers 0 be ascisied W registiering on he Mabomsl Treasary's Camirsl
Suppiler Dalabase = amy e, pww.csd gov.za

o) BEnimuen oSera Sor prosperthes suppders bnobo be megistersd and approwed on the
Eiaforal Tressury Cenersl Suppiler's Oadsbece

=) The= Municicsl Marmger shai dsafiow the repisiration of any prospeciye suppder whose
Fame sppears on the Fatoead Treasey's Databsse of Resiiched Suppilsrs. andior
Segishr for Tender Diefoifers and who = hereftore prohibfed from doing Duesiness with
o prubd e s ior

1 Vendors bioding for InfformaliTomal E=nders thal are not regesiersd on e Mabons
Tressury's Cerral Suppiler Daiabees ars nof predudsd o sobmnibng bide, ok rruest
Frowveyer b regsiered and aperoved by e e the Bid s evaheted, Sading wilch their
Bl rreary e desciared NODFTES pOnSieE

gl Al peroons forming part of & Jodrt Venbars or Consorfem st e reglchered an such on
e Mabonsl Tresoeys supoler Ooibsbeas= and Bowse obisinesd & foiek vemore or
parmersip BE-EEE et o Hue: remey =iy

B Coandd! by mesview the approved date o which only suppleer lSed on e BMabons
Tressury's approves datsbherse sl be wsed — 31 December 2017

15 Petty cach purchiaces

Tre= oondiions for the procoremes=nt of goocds By mesns of peity cash purchases refermed
o in paragraph 12 0158 of this Boilcy, ane &= folloas —

1. & manager moy oeegais responsbilly for petty cash o an official reporing o the
21

143



rraareger o B Tollowing b=

a) Oniy 3 Marager May SpprTeee of Futharize the petty cash voucher.
B The sothortesd pety cosh wonc e wiin B Sip must be Ted and rerorded na peity
cash regisier.
] The= peiy cash DO M e alEays GCee moa i wireen B not in e
d] The soooaiand will verty e pethy cxsh reoonciisbon sy Berse T ks repdenichesd
=] The arager wil make rprise Inspecions. of the petty cash as fefshe oeems T,
et ot =pst oo B N
= MarEgEr may make pely ocoaas purthasss ol =mesding anamoat [
(D0 i = P
& maEnly reronciiEsion rencet o =Sch marssp e s D prrrdscie o e e Sneecisl
TiceEr, including —
i e bt smoiord of pely Cosh Do hemes: Tor Tel maont it and)
ian i1} reo=iplks and approprisbs documenis for each P

. e foliowding bepes of sxpemscihere say not e made from pelty cashc =l Lsbour o

T Ay relaiesd EyperaiLee

Waritten or varbal guertatons

The condifions for the procursment of goods of senvoes through wrssen or verbal guolatorns
= s Sl e

=

£}

Cuoiaions Ml D= Obbsinesd from At lead thes  ferent Drowiders
preferaly fom Mabonal Treasury's Cenrs Supnier Doinbase, et not el o, provides
WS - PTG ST N e list of acoresdied orospecihees provides | prosdder
ot F quoialons ore chiainesd from proadoers wino arne nof Hebed, =ach prowvlders can e
regussed o provide an & SARE =Sing pin for iIndepenoent il eion

o e el fTeasibes, providers muss b= reguestisd o subenit s=och quotsbions: m wriltingg

¥ T H = naol pos=shl= o chiain ol isast theee guotabons the reasons

Pt e P orTie S el usrteEry 50 e scroeaiingg o e o
A e gt by The: acooun@ng o™ oe

T atcounmiing officer muss recond the narmes of B poberdial
provhrErs egueshed D pmedkde surh guolsbions W thelr goeoisa
prices; o

T & quobsbion waars: SLebem e d) vertaslly, e oimder ey b= placed only
S e oomirmaior by e s eried ke
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17. Formal weritben prios quotadtione

(1] The condibions for the poresent of poosds o serdces throogh Tommas
it price puobsSoms. e 2 Todowes:

3] ouolEbons must B obianed m OwriEng e at Eas thes diTesnt
powiders whoses mrames oppear o Fhe st of sooredied prospeecive
prowiciers. of e munlcicesits arad e Mabional Tressure™s oerirs supnl e deeaberss

b} gouolbtons may D= obtsnei fom prosiders who A mot ised
provided that sech powiders are nol Bsbed on e natdonal iressury's s
prohibi=dl supplers

1 /s not possihie I obtsn a8 least Bees guobsbons, the reesons
must be recordesd and approwed By Te= chie? fimancdal ofosr o an
ocial desionaterd by e chie firancisl offoer, &

dl the bocowmtm OofNceE st oreoord T names of e poienis
prondders ored e i Ben guoisSons.

21 A designaled ofdal nefersd o i sobparsgraph (o) mesd efhin Seee
days of the snd of =ach moni report b Ehe cSlel Minancial ofosr om &y
Aapoeoeals goesn durfng B momth by B pificiel n =ms of Thas
2P s e e

18 Procsdumns for procuring goode or carvioss frough writisn or v=rbal gquobsions
and Porenal wrtsieen perios greisbiooss

The procedurs for ihe procremnent O Qoodds of services Brocaagh writhen or verbal guokssons
o Forrral werifen price quobsbons, IS a5 follows, 1

A3 WhEn using the = of acoreglisd orospechve priodders Hhe acooeanbing ofSosr
s oroemabe  or-poling competidon amomgst powviders by Pedbing a8 redeeort
providers o subrit guotafons. Aolabdon basis o b oonsidersd whee pricing s
competyve Deehaeen Dlidces oFenaise ol S0 prooess 1o D foliossed for an s

B =il resguineTeers i eweess of KED D00 (WAT induced] Tal ane o b prooared By means
of fTormal e o guoisions [ informal fender omust, nosddton o the
requirsmments. of paragrans 17, be advertcsd for of eonl seven days on e weshelbe, 50
ST al notce Doard of e mundcipalsy’ and e isnder b rsion poris

i o reredved moes De ermdopnied o A coemmersbiee Bl Balding Info ool uneoesci ol
|
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dinomaris;

di T accountng officer or chie? nancksl ofoer must on 8 ronsy Dasls be moifesd in

werttimsg of &l writen or wverbal guchbons and foreal writen prios quotatiors. socepbed
By an oo aching Im bermnes o 8 sl ced e o

ofers bedoaw R10 000 (WAT InCEsded) mu=t b= swarded bassd oo Compiance Bo

spectications and conditions of confract, abifty and capabifty 1o defver the goods and
servhoes ardd loweess price

Cuctaions wn o B0 OO0 (AT Inchxdesd)  showsd b obtalresd and afooaies? on- & Fotation
iz by e & foir disrbodion of sk and deter orisle preference o oeriain servioe
e e mad preanente Sairness, b sl ineebion of o

ofters Do RE0 000 (WAT imchsded and atsovwe R0 DOC muss pe sewanded bassd on
cEmpilance o speerfrabores. ared oomcitions of coniacE, abfEy amd eoabEsy D ever
e goods and servioss. on-highest ol points: BERing nbe oo e petsenoe |B-EBEE
v and points on priee; STeciee o 1 oy 20185

asorepiabis ofers, Transactons abose RO 000 [WAT i), whilch ane subdect o the

preferenos podmts Sysiem (PRPEA ard acsociaisd meguialonsl, must be owanied 1o e
ol e siooned She higreesh podnbss

FeogrlreTes Tor oroes record keening masl be adhered D, such ==
L  ocompieson of Socuments for auds purposes;
| ErEsAring The Doemeriress o dorarmenbs;
| befone: mEnrds one et DETDer reviey O GoCDUmEnes mUsh D unceriaer

Tin= aoc ouning oifoer may EerTene & Coosans e for e saberission Torrresd wriien
ouksdon whnich 15 iess e e 7 daps meaairerment, bk oRly 7 soch shorfier perod
can ke pmifien or the grounds of wpency OF SMETDEnCY oF 30y exrEoHons case
wheEne T is moracicsl or Impossioe o folow fre Ofcial orocoremenl process.
|AEasans et be jussTanse ol reconded and mscb seen o Tasoar oy Gnes- Dechder arvd

orejusmice o petiEve pEsdingl. ThET conT regsurE = soeerifioaky o gt By pse ot
desdamions and lo o to sector 200 1 o e mepunabons
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18. Competithye Bldding proscsect

1. Goods or serwvices sbove o Tansacion valoe of RS0 000 (WAT mcluded) amd omg
ferm conbach may onfy b procued Srough & competihee biddng process, subjedt
paragraniy 112 of Bis Policy.

o regaremen Tor poods o services above an ssHmeied Fersacion vaiue of R0

D00 (AT bnciuded), oy defberaisly be snit il s or [Ems of Esser value menshy

fior the sake of procurning e goods or sendces oihenwize Tan beoogh 3 compefse

oy s s

3 Nerficalon by the Chisl Fimandial Oficer prior o adeertisement of blds abowes 50 millon
Tre= fnfowing Informabion must be submibied by Fee emruosemior maraRe resporcihie
fior the voie o the CFO prior o the pubiic advertiserment of amy bids in sxcess of &1
miEon (31 appdoie Taes fnc Lded]:

h Foo’that Se budgesyry prosdcion mdsl Tor procurement of e goods aned sersices and o
infesiruchae projecs;

N Amy anciary budgetany mpicadors meialed’ o e b, for exampie, e prgiect s for the
acquistion of 3 municial asset does udgeary powvision exist for Te oo=ation of the
asseE, maini=nance oost reaing bo the assef, adminiskaion oo and ehabifsfonfrenewsi
sk,

) Any Aut-years Budgetary mpsicabions, for eosmpie, B e proiecs will Bl more han one
fnandal year, e estirraied spendiure per nancial yesr

£hv] Gonatk, sergice andior Rimshuches projeds above the valee of B0 millon (o appicabee
B Enecluciesd) ey ondy be scvwertined after the SF0 o verfled oo writing ol budgetsry
prosdsion swists for the commencerant of B parboutar project

il Femaremens may Rol e ey ly sl Imio par o S of! enser Wl e ey b e
e Inforrrasbon being sabemitien

v Conrach. abowe e wmue of R0 millonjal oppiicble fees Incided; may onfy be
bl Bo e prefemen bicider afer Tl Sinancksl Cficer has verified inowrtEng that Hhe
badipetary prowision mdsis for e acquisiion of Fe goods, Imfraskudure projects. arddior
seryioes. and Tt § b conssient with the Inbegrates] Dessopmernt Plan:

(WRemarements o BFRA -Cincular Mo, 62 Muricpal Firanoe lianageens Aot Mo, 55 of 2003
ho ore appicabes with regards o Tenders above R0 mEom

j

211 Prosoecs for coempet e Dicdling

The proce-dures For Bhe Tolorsing sisges off 3 competSve bidding process: are a5 Tolows:
(£ 1] Coavipsabior of Elboding oo ememinton & cetailed im parsgrach 2
[121] Pubdc inviEstion of bids as deinled In persgrans 22

F-1
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L]

S e ngs or Drieing sessons 2 detailed in paragraph 22

Handing of bids submitisd in regeonse 6o poblic  imdEslion as
cdeinfed in paragraph Z3;

Evasmbcn of bids & detelesd In paragraph 25

fusard of comacis ac delalied N pearsgrmnt 25

Sqirrires radion of oo

After approval of & bDid, the acoouning offcer amad the Bigder
miLst e imkn @ weihen agresmient

Proper necond keeping

Original! legal copdes, of writien conisds agresTenis shockd e Eept ina

SECUNE CEa0E Tor neferEnne DUrmeses

. B doourrsent Ao o ooem petihve bids

The oiera wih whids bid documenssbion Tor @ compedtee bidding process must compsy,

REE —

fa) take into oot -

L=

Lell

im o= penemal condibons of ooriract amd any special  condions
of confret, B sperfieg

i Yy Treasuny guitednes on Bd dooemeniaSon; and

i B reqguirements of Fe Consucdon  Indushy  Devsopmeng
Board, in e case of & 030 reladng b consinac@on, ungrading
or refurti shemient of bulidings or Ifrasirucoae;

induds the prefersnoes poinls =< o e used . goals as

Coraempiated In T Prefemeniis Procuremen Sepulabions and =esfion

and adiudicabion iferis, nchadng sy oiberia reguired [y obher appilcabie

legisinon;

corpe] Dididers o derians oy corfisch of imierest ey may Fave in

e b esciion e whict T Did b= sbrie;

It the value of the Fanmsacion (s expecied o evoesd RED midion

(WAT Inciuged), reguine bidders. to flmsh-

(H}] i e Clocer = reguined Oy =y o prepse anrsal Anaracisl

=aiemenis e aadng, helir sudted el financial | siaemenks
imal  For the poast tres years; or
[bbj =ince T estabishrrent 1 esStabiished duaning & poss
e s
i} 3 cerificate sipned by the bidder certifng that the bidder Fas

ris aniEspuied comerdiments Tor maricipsl servioes lowards a
e |
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bomd ciresd Hy o obiner cerrics progioer bn resoert of sihich panmeet
= ovendies o o than 30 day=:

i oNTodss O oy Conlmarts asaroed o e Shidder by an orgEan
of sfale dirng e past e oyvensrs, ncludng partoudiars of oy
bl Eer-rompianoe o dispuis concerming the sescuboe of
ST Contrm

-] a shEment mEdcabing whether any porbon of Bne pooads or
sendres oe eaperter fo b sowrmed from onbside e
Repubilc, @and, T =0, what porfon and shether oy pordors of
payreTE o B maaacipaity o o munkdpes =iy S espeerted i
Dz ransfemen ok of e & epulbilc; ara

V=] stpoiabs that dispubes Frasst b Sefed By orressses o mohuasl
corsuitaion, medaion cetth o owdoud legel represssbadion), o, EhEn
s, i Sonth Sricen oot of Lo

i cormpel bicders o dechye el presdoces suopdy chaln  mansgeerree
prachces e siate phether or mad Sy

A have  besn Soond puly by oa oot of s o o8 shnuochee
esahfched by Dol o he acoouning ofcer Tor Fanding
aleg=rd ames of e Muridosity or e momicioasd embih's
Sy ChEin N s Syshern oF coremiahed oy oo
oondort in refadon B sach & Sysler

B heree D= coervichEsd of frad o comupbion curing e pess e
T

r haree wiEuiy nepieciec] rereges on o Saled bo cormndy WIS oy
porsermyTesrt | muricos o other pulilc secior combrart  churing)
e pash T e

d haovee Deem Eed on T FEsgsisr e Temdler Defmases in
e of section 29 of the PreyenbBorn and Combosing of
ot achettes A 52 of 200,
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= Pubdlks ImvEabion for ooenpetites hidc

iTi The procedune for the meiadon of compeSivwe Dids, |5 a5 follows:
=l Any ieniaEon o prospeciye providers. o ouberit blds erest be by
mesms of A pabic advelssmest m ewSDoes o CIETETONS
cicualing ocally, the webcihe of the muricipalEy, s-Tender Pubiicaion
Poriy of Matoral Treasury or any other appropeiabe ways twsich may
nciude an adverds=ment in the Govemrrent Tender Bulelng; and
(1=1] thi= informiafion corntaired im & Dubiic S0 S SEmeng, mLess mchunes -

i e Clisurs dabe for T submission of Dids, winich ray not e
=== than 30 dagys in the cose of ransschiors oeer B3 erillion
(T e uded?, or 'which ar= of & long tem mahere, or 52 days i
any oy cass, from the daie o which Fe adverisement =
| ) r e, Ui e S subpewrmgrsprhy () of Bl oy

ik a saiemes thet bDids may only b= supmibbesy on b= bhd
documneriation prinided by e munkcioal By and

imj dale, T and veEnus of any proposesd site messangs or oriefing
= T L

[k n accordeance wibh MPES doular B2, sdverbiossrsnd of bds
and e poblicsSon of nobices I respeErt of asarded bids,
unsucressTul bhs, canosiled bids, dewiabons, variaSons amd
extensicrs of exisieg conbacis of 8 municdpal®sy o b=
pubFsred o the =Tender pubilicadon Fortal froos dabe of
spprounl of e paodicy. v

[ MHotices of ancefed bids. meast b= pubdiahed on the e day

or at ast the day afesr a municipaity decidsd boocsmcel & hid
on = Terndsyr Pubilcations Portal.

Wk Molices of all awsrds o suppilers through deviaSons frome
mompedive Chdding, Acsards oo variabons amd sxbersions
of. exising coniacks; must b= pablisfed om the =-Tender
FPubicadon:s Forfal within seven working days aher the e
WA e

Wil Bd doscumeniabon obfsned fFom Fe= municipafity n faed copy
b be dishursed al 3 nomissl chames as == In e approved
B sruciure of oounclc alernatively & S0l Dopy ey e
oulined from the websbe ot ro cosl

2 The aoooenEng offosr may debemines a cosure cdabe for fhe sibmésstom of bids winich

s fess than @ 30 or 18 days reguanesent, A only @ soch shorser period can be

32
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jeetied on the grounds OF LpEnCyY OF SMETgErCy OF any ErcEntional cyse where B s
mpracioal or Impossibie 0 foficay the ofical procurement orooess. (Ressons must
D= helfacie and recondsd and nof seen oobeour any one Didder ol prejucice
oompef Eve bisding)

13 Bids. unmified mus Do e,

A Where bds o reguested B oSecronic Tomad, sl bids must be
supE emented Dy semsed Fod Copees.

FA Pro=gesgurs for fiandiimdg, opsndrg el resCerni ng o G

The procedures for the: handing, opening and recordivg ©F Dids, ars as folows:
i) Blds-
L s be opened ondy n pubdic
L st beopened ot the same BEme and &5 soon &85 possibées ater e pendod for the

sunmission of bt has espined
[ el e v mfer e dosing e shooid molf e conshdered amd rehems e

mmedaisy.
(Bd Ay bicider or memnber of the pulbiic has the dight bo reguss] Fol the rames off e Didders
who subrnithed hds in e mus] be read ouf and, T prachical, oo =ach bidder’s: bl
iy price

ol B mformag@on, =secepn the provisiors in subpamgeap® o, redaiing do e b shoeed he
disciosed io bidders or other persons el Fee suoressiul blocer s nobfhed of e sward
=

i TheaoommEng ofoer must -

N oo in s negisher & beds ecehved inEme;

{§] maike the repisher aoslishies Tor pubic inspector; amd pubifsh the enties in Fe
regsier and the bid engls on the wehoie.

(W Pablsh rames of bdders in respect of adverbfsed comp=Ee bids s thresholds
v o Rl 200 000 Forrai Bids — ail appécabie e included),

[hej e the closure. of amy - adwerfsed competSve Bid, Eden DM st pobiish
inforrabion in s of seclon TS of he: BFRA; o the munildpality™s wetsis

24 Hagotationo with prefsred biddars

1l The sooountmg officer may Epegofale e final ferms of 3 contact with

i
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bidde=rs Keniled  Srough a compeStvye Dikding pooess 2 prefemed
bddders, provided that soch mepotisbion —
L dioes. ncE allow 2y prefened Didcder 3 second or i opporfon®y;

[ I= not o e oeriment of &y obher Biooer, snd
B dossnof st io s highs price than the bid as submied.

3 EAnubes of s nspof ations mest e Bept for recoed purposes.

25 Tweo-ciaps bidding prooscs

£t & hwo-singes Dioding proa-e=ss = alloeved for -
) g, copler project
i) projects where o may be ondesimbe o prepsre oompsehe delafed
techical sperifcaions; or
ici kong e progects welh o doralion perlod moceeding Tres v

[y in e St sty technical proposals on corcepiusl design or
porimmance cpecficaiions chowld be irwvibed, sabject io fechnical as well a5
comrretial clarificatons. and adosiments

L | In the sscond =30 firal fechnicad proposats and pricesd bids shoold be
el

T Cormmithss syeisen for oo pettee bids

Tl A ot s T oot bve bds b= herehy esinbiiched, consising of the
Elopaing commibess dor each prooursTent o dushr of proorerers = Hhe
BCCoUiing oTic e iy ceterine

s~ 1] & bd specificaion oornmiihee
) & bid =vahusbor: comrmities and
[ A Eid o uicator comemitise

23 The sccountrg oMo sppoinfs. the membsrs. of each o=,
I=Eing o sorount section 117 of the A and

{35 & nEErE o IndepeEnent o obEeTver, appinted by e scroumEng
oficer, meEr abend of owerses 3 oomemitise when this B approprisie
for ensLring teirmens, and rcmtng Farersnency.

[ 1] The oormmites 5 ysherm st e consisiemt wilth: -
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aj parEgEan X7, 2= and =2 of this Podlicy;, and
iod BTy e aped sl gk siabion

£S5 THe= @pocounbng oficer may apey he commibes Sysi=em b formal
AT i e TS

I7. Bl ool foasticr oomemiitess

f1h A& Bld speerfcaiion oormeifies shouid ondy esiewy specificalions compliesd by e
Lrsesr Ceepoarireent ordy acler Eesing signed ofT by the hesd of B user depariment

Al HeEad ol e Deoartment should sabisly hemesives that all tenders infdated n
the oenasmen, for—al of Porar o= aigned or rolucss in the Cepsr—ane s
Cemand managemen plan and provided Sor In T approsed Dudges or
B orsirmes iDescigeet

bl Every iender, Tomst o informal, befors eing submified 8 the Supply Chain
FMansgeent Ll muss Fave e foloesing:

Ay Liser Department 1o dentTy T sppropriates persorss) o oompdle the
resvant specifoabon
by Enswre that bree reevst becteicsl sypesios woopd b swvadsbes in
pss=ssing the Teommicsl reguements
Cl The FRisk officer o o eeiiedd bo -all 28d Speecficadon Commiides mesfing
Bz part of the fsk asceccmen process. RSk pssesomest may nciuds
= comem Ceow o abeErabve m s fhe risk officer may  desm
Bpproprabe:
2 -
L. Legisisblv s fegal re-quirednanic — rescrims that goeern proicess
and =gl s stk requirem sts
il. Osrlvermbios — pre defiees the dedverabies and Do sl s, Mo o=
ended conbadcis with specFfic refenenoe o ose of consulbants
. Thres fraansc — orical desdiines D b= defired, resishc s raeeees
=i
M. Mumsipal ressnilrneess — Sarkding o e proyec] s prossdad b She
anoroed Dodget, efter 35 ot MESoUrCEs oF afbermad v funding sounces
L Cocis — project roll out cost be give & reaishc ol caton of markes
coradtiorns (basis for assessing wabae Tor mores'
W1, Poiical Rick — fem inked bo iInkegrabed Ceyscpment Plan of the
L i iy
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=] Firad spesrrfic athons —

iak mst b= drafiesd in an unbiased manresr o silow &l pol=nSal
snppders. bo offer thelir goods o Sensoes;

i) meEs ke acoount of any sorepbed sfandands nach a5 thase
l=seeri by Elandards Soih Ari@m, e infemational | Elndaeds
CHganisation, of on Sdhorlly oooedbed o reognised By the
Sowth African Mafonal AooredEation Sysham with which e
equipTent o mabris orworkmanship shogld compys

el mesl, wheore possibie, be desoribed in s of periormanoe
regaired ramser than in s of  odescriphhve  chamcierisscs Bor
HESio

[ musy Fof eabs racke Barriers 0 ooniract resguiremerds in the
for—= o Dpecfications, pors, dasings, deDgns, Ecfing oedd st
mizEaads, packaging, marking or labeiing of oorformiEy oerHS ool

e may Fot makes referencs b any partoul o rade mark, reme,
paisrsl, oesign, TypeE, Spersic ofgin or prodecer onkess there 1= no obher
suScienEy precise or ineligbe sy of desrbing e Cortenisios of e
WA, I which case such referenos aet be aocompanied by e aord
“erprvalen;

i mest melicme ssch speciic goal for whch points may be
mEarded n s of e polms syshen 5= oo I Fe Prefereniisl
Prooremient Regsions 2000 ; and

gl miet b approwed by the accounting offaoer orior o pabication
il e InwiEation for b i ieres of parapreph 22 of this Pollcy.

= A o specificaBon oomeniEes must e comeasesd of one or more offcais of the

rranicipalty, preferaty e moansger responsibie for the TuncHon ieecivest f rot &
rember of See Sid Adfudcafion Commitbe= snd may, when aporopoiate, indudes

apternal speariaist advicors.
(¥ ] Mo person, sdeisor or corporate  Endhy  Imvodesd owith dhe  bid specSioabon

comrmithes. or direcior of such a oorporai=  enSky, ey Bd for oany
reswbng conmbracts.
=i E & preferable that the SAcrouniing offiosr o neEminats mericipal officials and ==iniish 3

pemrrarent Eid Epecficaton Commites composed of varying exmerlise Specfic tecnnical
moyreariiee b e co-oepbed on s ad hoo berls for & specific commodlty o oo 1 ness e

i Ehould & rember gedane 3 conicl of et o sy shage the rreer man not form - pes of
e Bid Speectiraton Commibss and §nesc=seary (o remcn @ Guoruen e rresmber et De
rEcdacerd Iy 8 meber off sl eyresrfoe:

4
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3 Bl swauatbon comimaiies

i1i A bid =esiustion oomemities must-
i) evaluate bids formal & rforra] i aomordiaee e T -
i e sperificafiors for & SperFir procursTEent, A
inj e poinks Syste ot oul o be=rmns O paEragrEph 25T
b =eaieabe mach Bhoder's ahl =y o eescui= the conbract
ich check in Fespect of the recommended Didcesr whelfer munclps rEies and
e e UM Cips SErEoE CRaNEES B TOE N N TEET, ]
id] mabmE o the Bl Adudicsfion Commifie 3 mpot and recomyrendsions
reganding the swand of the bid or amy of her reaied mater

2] M béd =vaisiion comrmiies must o Tar 33 posshés b oompoted o
(1) pificais fom depariments, meguiring B goods: or serdres: and
by at st one  smpply chaln mansgemen!  praciboner o Hhe
muricipadiy.
icl It Is preferaibde that the Arroensn] offcer in nominane: meanicipal ok mn
esiabiizh & pormanest Bd BEalisbon Commities omposed O warging
experiice Spedic Erhnial ssperise bo be co-0pied an om ad hoc besls for

& spediic oormmodty or goods P nescs be
[ui} Showid 3 rresminesr decipre 5 confict of inbeect of oy shage e member

mmy not fores part of e Bl Evsiusion Cormmibies snd i1 resoesssry o resch
2 urum Hhe mersber st e repiaced By & e of Sufade evreerise

2. Bl sdjudication oorremifss

111 A s oo, ooy s -
(1.1} ooresider Hne report and recommendstions of B Bd  evaluaBon
commitiee; and
(1=} eithier -
in depending on He delegationc, mare a fnal sawd o a
reoorrmsndation o the aoccounbng ofcer o make the fAnal
Baand; o
i maks anoiher eoommendaion o e sooourling officer Fow o
oo ) e neleEng P
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{3} A bid adodcaton oommites muest oormis o of oAt esst oo seEnlor
manages of e rreantcipad by sl ch st include -
= e chief fnancdasl ofcer o, T the chiel Snanda offcer = ol

pyaliaides  anoifesr manager o the Bwdget and FPrasury offce
reporing dibecty b the chifl Snandal ofosr ad desigeabed &y the
el Tinancial offic e and

B = =agk one semior opedy chain managemend practi@orss who = an
ool of the rmunicpal by and
ich & =chnial =xpert = the releyant feld wmo 5 an ofosl, T sucs an exped
=
3k The scooanting ofioer miEs appoint e chaimersom of the corrmbes. e
Fairperson = absent fom o messng, T mambhers of the comrmiiss who ane
present st Eect ore of them i presice: at the mesing.

] Mether 5 member of 3 bid evaiobon ommibees, nor an afvisor or person
assising the svaluabon commBes=, may b= a member of a bid
Sl At o CormuTiEeE

i5] il Hihe bd adudicaton cormeriBee derides D ssord & bid ofer Gan
= orss recommendsd By the bd suskodon omminess e bd
mfjodbonfon cormernibes et prior o s e oid -
(0l check In respedd of the prefemed bidder whether thad  bédder's
runicpa rales and Ases and muniinsl ssardos chapes e not n
TS, and
W} noiffy T accoumnSeg oficer
B The acrcaniing SToer may -
11 sy due consideradon of the measons for e deviafion, ralfy or eect
the gecigon of Bre bad sdeadicabion oot refered io0 in caragraph
AT and
i F T derision of fhe bid adieiicafon commiles = reecied nefer e
derision of the adjudicaion oemmiber Dk o hat commifies
o recrskderation.

B The acourmtng oifcer Moy of amy Shhgs of & Modng process, nefer ey
recormendation made by e svaleyfon covrles or S sdudicaton
cormrmites beck o Shat commites for recorsidersiion of e
et on.
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@ Showld an sworn b mode 0 @ bidoer nof recommendss oy e S
Evaiapinn Coarrmiies 00 jusifanks pouncs, e deckion mos! e ooded!
and Mmoo poadable do e oo genssral o gulE purposes. The Soal
Commilfes and! e Aienirnan flanagers shouly ansore that surh & dewvistineT
o e o ormendianion 5 defendater 0 onomet of Lo

Ll The accountng oiTosr mush compsy Wi secion 114 of B A within 10 'wsorikding
.

B =noasd @ rreemniber Seciane B el of inberesl BT sy Stages T e My nox o
part of e B Afucscasion ComenlBes and B necessary o eacit 8 ouonam e
resmDET MLUST D repiacsd [y @ mamnber of S e smerioe

M. Accet Do eOeTETic pe

13

e |

=l

i

The= acroumang oioer o delepmied auimoe®y Wil ImpemerE & merranise b dispose of

FrcArEhiE A Brrreemhie ynseis

Thee accountirg oficer o esiablish an Ascsd Thsposal Commides [ Froperty Task Team,

oompresed of Hne manapsrs and on &l o basls may Oo-ont aitionsl memioers. aih

=peciTic =vperbss

&) L marosDeer e reEcewriec] B s e I e

Ei The mominaesd Asse Disposs Commises’ Popsty Task Team D eerses the pnnaet
disposal prooess of e murlcpasy

Anset iopoesl Cormmities § Propeerty Task Team boomesst s nessris be: e the Snancisd e

ard mesesr: vy Sommnal regqueshs for Asset Tisposais

Acce dispocsl dabes 10 b= determanesd Dy the commiiize fSoiowing on assessment of e

et ol el R e |

Dustoienad recmeres: of B comumiiies, Tor reporbing) purpessssn, mest e el of &l et

shoudid Cansdsi of af beast Dl mot fimBed o,

& Disposal vwertiraion schecue

b DEepoea schedils

Accet Diorees CommEes § Fropersy Bsk feon fo esishiish 3 Disposal kiansgermend

Hiomdard ooeaing roosdure I aocorianoe be the Sy Chain Maragement podcy amd

aligreed o the Moot Managereant Poiicy.

The= commie= o aesess and sresgrs aiecpais remaorance coer Tor Councl Propertes

WENEn the ok et of oouncl

Zpoviaiisod Forms of Proocuremment

az
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1. Prescremest of banking cerddoss

iti

L ||

St o serion 33 of the M, oy oomact for benking sereoes —
s =Fad e oo Srooph compettiee bios;

gl =hall be conssser] with secion 7 or 55 of the At snd

oy ey ol ke for e pencd of o Tan e years ot asme

The process for procuning & contract or banking serioes et oormmenee of e
nineE monthe o e and of an =esing comirscl

The Chiosure ke for B subrmission of bios: may e b lees tham B0

cays from e clabe on owich e soveriisese b piace 6 S NEEERan-ar in e
of paragraph 220 1)

B mersl be resiced o benks epistered in s of e Sanks A, 1590 0%
Fen S aof 1950,

37 Proooremesnt of [T rslaisd goode of cervioss

i1

=

=1

5]

The srooombng oficer oy requess the Sieie rfomabion Teschno oy Sy
ETA o st with the sooul=Ron o T e goods o services. Groagh a
Cormpestithees bickding process.

Both pariies. sl =ler o & wrien agresmesnt o regueshs the serdres rendered
Iy, el B pemyTETals o e e b, ETTAL

The aroountng offioer must nodfy STTA opether Wi a mcivaeon of the 0T
e H-

) e rarsaction vaiue of [T reated pocds or sendoss reguired inanmy Snaeciks)l
yemayr el o RS il OWPAT Inciusded s ar

i) the ramsachon waoe of 38 oniract o e prosouned wiesther for ors o moe
s Eyrescs [FED milllon DT Imcicedy.

I STA ooremenmiz on the subrdfscdion and the monicpafty Gsagmes
Wit sach comrents, the comments and the reasos for meecing o
not foioeing toch omments mes e submified o e ooaecE, the
Maboral Tressury, fhe meevam prosincsl eesury o oEnd e AEiior
Gemneral

23 Proowmsmeant of gocde and carvioss wrder oonbracts cesured by cthar ongans of
e {plgry baokinag)
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(1) The sccogrbng officer mMay NOCE QoS of SEEOESs Under a oonbsc
Secured by anoer orpoes of sEale B ordy i -
=2 e conract Fes besm seCared by that other ompan of sSabe By
NS of 3 oompeitee bidiling process apyrEcahie I thae rgen af
e
B these = mo reason o Delewe et =och ooeriresct owess nok
validy procured
e e demonsirabls discoearis o beneis D do S0
taf other ongar of stafe and = prostcer have concsenied o
sUCH procurEmnent i arting.
= e intisl coseact agresrment mesds by b ovald and binding o e
Erne of pipgy DNCENg < onoe T oniract = berminaked T s mo
Wnrageer & Combraact o gy Demck ™ o
.  where aoonrad B not Inked o 3 perlod Wit & parboeiar sl et
e roniract il EETninate onoe the obigalion oot i the comirsc
o= Cormepeeted o the firal obfec] b= reredaed ared Sorentedl
Q. ary D organ Of Simle wishing b “piggy back™ o Comiracts =5
mzntamsd In subsschom 167 m@n only e gramed permiason whe
OurTenE coniracs with Eden Disrch Muskcsalty 15 acmve. O conbrad
hexs bnpoed sescion 22 applkcaton many mol be graied

RN

= Subnaragrapdhes | 1l amd d) do not aopdy T -
& & municipal esEy procures goods oF sarvices Eeough @
Coniroct serured by B panent mumssipesty or
b & mumicosty pooaes goods or servioes Hrough a3 condrsc
CECUPAT Iy B murkcoal sty o which [ES Hhe carert —eonac oty

34 Procorsme=snt of goesds mevsecoiating cpecial calfely amaipsmeTfiE

. e sogolsiSon and Sorage of goods | bulk (obther e waber), which
necesciinte sperial salehy aranganeEnts, noEling oasses and S,
shouat b awvnided whers sver Dosclhes

Z. Whers the shorage of goodds i bulk 5 [edifed) ook [usSficaion must b
based on sousd rEasons, Indudng the ol cost of owrership, cos
advanages ard ersronmenss epect snd st o spproved by e
aCoounting oo

35 Proudsy 3ouk Afrioan Campalgr  Frouchy Gamsn Sos Campasgn
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§17The= ranicicaity supports e Proudly 28 Campsign bo the =viemr that, &l things

E=ing =qual, preference s given o proscuring focal poods and semvices from:

&) FPrefeenial proorsment Tamework Policy S, 20T Preforeniml | Procanesmesrd
Feguiatons, 2017, Fegulation 8, Local prochacfon and Conbent and and amy sulesegieery
Chrrniars: reaing D oespresiher secines ared Aore oorvienE Hhreshoicss

B i e aienoes of gecigresbed secior Tor & pardcuiar oy by e Censrbment of
Track= v Indesiry or Madonsl Tresaery, Eden Dt ey incioks a5 sper P conckson
o D | hat bcsily prodiiced Sens Ces OF Do OF Doaily marrar e poode w3
shipufafed mimimum Freshokd for ksl produschon =nd oot Wil (b oorsick=red

ch Aoy prequaFiosion s imthe aopuisiion of goods or serdices e sesd o sdiress
orafsafion and sroaETent oo enifdens musi b D aroomiares Etth an sponcese
Lo Eoonoic Devsbogprent Ebmiegy or Foiicy of Courddll et |s i iee widh nedevard
regEaiory e oF St

{2 The disirict o dewsiop and suppor: Prowdy Sancen Foue Band and producds B e

exterr , Tt ol things being s, prefere=nce B ghvern D procuring ocal goods and s=ndEres n

T I el 350 Mol Serfom 3501 In algrment i secbor 368 of e FoBcy

Thezaim = N suppors of e regional economiic Sraegy and ey soping & wheant ooy n

o= Dlomery Fioeale SOOrEsTie Dok,

B appaodrbment of concutambc

(RN The accounbeg oficer oy POCUrE ONSUfing s=nbres proesdesi o o
Treescury Fadesines N orespert of oonsuibing sErdices e BEessm EiD
acCoUEE when such procaremert s mace

2] CorsEnDy sendres et e proc e throagh ocompeSive bids T
fad  thevaloe of Bee coniract s eeds 30000 {3 mciudedl; or
el e duration persod of T coniract ewiseis O e

3] b @kl bon G ey mecpairerseeTil pres oribesd by Bl poicy for comrei e
bids, Gedders mus! famesh periossrs of -
a ol CorsuEtency werwic B peoiced Iooan ongan of shie et el
Toam yemopres oarwr]
b amy sielar consulfbery serdoes proviced ooan organ of siabe In
Erom Enet Thoem e,
) The aooaeEng oSoer must Esoe Sak oommghd n ony  oooemeni
producss, and the paiert dghls or ownershilp = any piani, machinery, Shing,
A
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sy or process designed or devised, by & conmftant i the course of S
CONSUHBNCy service i vesied In the municioasty.

Srowid the RAunicnalty haee 3 Podcy wish reganas o e appoliniment of consulancs
that afgned o Treasury Guidsines, such policy would cwermide this section of T
Supply Chan Maragement Pascy

7. Dewiatlom froem arsd ratificstion of minor bresohsc of. prooUums et proosscoess

Ly |

i3]

1p the acomusbing oo My -
jaf m=peEmseE Wi T officasl procunsTent proossses established Dy Sis Folloy
and o o aey eEgured poods o5 senvioes  Byough oy
CoImyerEerE oS, wElch ray Incunke diret mepotiabons, bt only
1 in am SmerpeEncy and Subsempeendy e department Bo oreview el
De=rnand REarsspe—serit Pian and submil o the A oasbieg officer
IL i =uach goods oF senvdiceEs ane produced oF avallabke nom a3 Sngie
PrOAOET OFEE;
111 fior the asoquisiSion of spedal works of art or hisiorical obiecks where
SneCTirabons ane AT oul o oompie
" arOusion of anFeals Tor ooas asdor nasre and game
FESEres; of
' in anmy other =ewcepblons e wiers i B imprechoal  or
mpessibise B foiiow e oTida procaemnent procesmes =g Ty
purcrase on beehal of e Ciscl MusdkcipalEy ol = pubdc auior: Sake;
@

it Raffy any minor breaches of the prooorement ocesses by an ofckl o
pommitdes sctimg in i=rms of o sgebeg oowesrs o dufies wRACn are pursly of 3
techiricadl nafre.

The scocumbng ofoe muss record e ressors Tor amy devisions inoleres ol

sobparsorapes ITiHah and (B of iz polcy and report them o the newt
me=fSng of the councl @=nd Inciads as @ nobe o e annesl Snancial
b= e

S (25 does nol apody 1o Fe procure—erl of goods: and
mendres oonEmpated In paragresh 1102 of Hhes pedoy

] in e oo f Ereergencies, T Soloaning proceduores sasuidl e ol et

Folosy the gideiines o per isacier Wanage=sm Aot o Dicsesier hisn sgerer

Py of ' Biem DhA
a3
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(F; A=oord of inciden] o be doormesnied om Docurment Barcspement Syshes as per
2CH proress wihin 3 worsing degs oy e InfBalor ipmer depertresmr) owih the
et CooUETEenEs.

£51 Emerpency Dispe=rsaton — Comibions: sasmanting Erempency dispensaion mciude the

st of o or rore of Hhe Tliosing

L The pos=ibifty of uman injfury or deat®

I The prevasnce of hiran saffeing o deprivaiion of ngnes

mi The pooshifty of damage o property, or sufering and dean of [eesiock and

o

[ The inEmupSon of sssends services, ncidng  Fansporatons  and
comerrnication. Tacdifes or Suppor servioss orifcal o the =ffecdee furcBoring of
the: Cesirict or fhe B Municipaifies wiihin the Dissrict
The possibility of serious damapge orouming e e rahural smwvirorsment
Wi The possihity Tl S seourty of the =aie could b= compromised

=

i) Singe= Sourte ssiscion — - Jusifoaiion for cingls Sour e ssechon mesl D examined n
the comies of B overall inkress of e Elen Dissieic Monicd pay and the pject

L Sngls nooere sEeclion may be appopeisitE oniy T OE repesents a8 clear
acemntage over compedion for serdnes Tl represent A natusl oontirusdon of
previcls Wk CuTed by B oorsutsnl, and conSnulfy of dowrrsresm sk s
Considened ssneriial

I The reasors for snges soors seecion mos e Sy mobeebed in 3 repord sed
oy iy the B0 Acadbosbion: Somurnil e e B0 Donciesior of & conisc

n Dwtafed specfcation with defined soopes and detaiis of deiverabies mus be set
befiore work Can comomenoes Qukding the conmufants and providng et e
paramstars, o which Tey ey oherabe WS Mo confract may b open Ended
wehout sdinescing specTic needs. analysls approsed by e Scocambeg Criflcer
o dejegmied autharity beforefand.

2. Trancesrtal DEdc

1) Accooming offiosr or deiepgabed authorfly B approve nibstion (=Fered Serdcesi or
prbcpaion of Fansversal bids by Eden Disiric) hiunicipead by

I Tronseersal bids Wi only be relear wihen the sunicipalty alshes o edbe 5 bersdeshid
Eaf mrd offer munidpsiies or weres D parficpate & benoer fogefer with othes
rreanicpaities, or organs of stabe fom e inlBs phase or E ks presorbed Srough a druiar by
e Babional Tressury.

42
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Tz Torm of bedding is dfferend tham when parfopa@ng in a fender imvited! by another organ
of shmie 20 referred 0 S0 Tresery egaelation 32 or sscion 33 of P Bien Dishncd
Buppdy Crain Mansperment Foillcy

iChisf Fnancial 0o b arangs and provioe advice, assist and gude T rersversal
procurement process amd ansure - that fechncal and poveETancE eopurements A= met bul
il ol ey periicipale et e el usior or aciudcalion process

Mmangs Frples orawing e & Hhe esiness, cxces ohibning formal sppeossd o alfeched
manidpafes and the Acooun@ng O ficer io procesd, the pamming, orgamising. lopistcal and
bid adinisiraion reguremenis Dy e cuslodan Monicpai by

‘Wihere ronaverssl Dids are oonbernpisiecd, Eoshousd resal i iosesr onl oesl or snoerscmibes: of
s o olhes corporaie achianiage 3 dermorrsrabed . brr B repine Duesineon copoe

‘Where the cusiodan municipaisy obher than Eden Cioric Wunicioaity has idenifed the
reeg Tor rereseersal eecker Bomost e el e prooaremenl of goods. or Servioes. o
bih |5 procured iR s of the secfion 217 of e consiidion of the Repuiic of Sosth
Adrica and &y oiher relevant iegisiaion and presooipes

Forrrai wrilen consent Frist e obbained by T pard cioeling municpal e or offer OoIGare
iof stals heforne: e Ender process |5 irfdated

When Bd=n Digrict MumicipalEy infates the ranoeersal e writen consent obtsined
from the: acocounEdng ofcers: of obher municrelTies or oogans of Siabs mus mention & reses
and conssnses O nesls analyds, specification, risk sscesoment and, delnesd desred
ouiromes

105 Tree Cusiodian Municipality will ke full resporesii iy for the arangemer and conciusion of

e Did process, noiushe Of he Tormadssion o the comirscing amangemests: nobng ol
each parscipaling municipaity, depending on e emueremaE asd the natre o the
Conirat, 'y fEee i slpn 3 separale SevioE e agesTeE Wi The seerter] servioe
(=gl -

11 Povision in the agresment amongst pericirslicg municipesstes o ongasnes of shape sihvded

ke pradision S pericinsing eniges o serond Sher oean officda owih e eenm
aypeartiee b participate aboene o offEr schine b the Imiatineg ety

H Ursketted Hoc

1i

in aboordanoes Wit secion 113 of e At Eden Councl B uncder no obdgabion 1o consioer
ermacdirtiest blds recefved owlsice = norresl Rciing prooess

21 The scooarmtng officer may Secide in bEms of seon 11325 of the At 1o consicer an

ersoficibed bid, oniy if
=) e proouct or e ofisnegl b e of the Did s s demonshabdy or prosen unloeee

|1
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ek oonoep

B e prococt o servkoe Wil be merrepbonally beneficia D, or have escepiionsal oo
BchaTingEs;

ci the paty or enSly thai has made the unsolicied bid s e soe prowider of the
roduct of SeErdGoE A

d the ressons for not going through e nomal bidding processes are- Tound o be
S A [LesiT i dy e aoc ounbng ofThosr subjert i relesart consuitaion,

F thes aoooumting off o= Oec ides 0 Conslkder an ursaicied bid Bl © oerpiless: witsn

suDparsgran () of his podcy, e decision must e made pabiic In acronoanos Wik

secton 214 of Fe Municipal Systems A Sopester Wit —

&) e & oo wery the bid shooisl not D opeen G o corretEors

E) an syplarafion of the pofertal Benefits 1 the ursc@cbed bid veere
Borepaed’ s

i am mdEabion o the pubdc or obher polentis suppilers B submit thedr
mrerts wisin 30 days: of the nofo=

The sooounting officer rast submE &l wriEen commenss neceyed pursuasnt 1o

subnaragraph (21, nckring &y esponses  Prom e unsolcited bidder, o the
M ytioral Tressury and the refevant prosincial brees ury o comeresmt

The adiudicaton oomm e ey torsider e enssriciied bid aesd oy aeard the bid
o paie § recommendadon o e accoanEng officer,
wil commeants Tom Provincial and Maforal Tressary

&, mes=tipg of T adudcaion oorrrriBas {n conshier o uresoiichied bid st e oper D
B Dbl

Witesn considering B matter, the adpsdlcadion commiti=e mreast s inlo soooo-
Al Ay ooemrresTis submiHed by e pubilc s
Dl any writhen commers and reccrsrenaations of T Rallonal
Tregsury o T relevant prodinclal Tessury.

=y necoemenciations of the Rabona! Tressury or prosinclsl ess ey ans nef scbeg or
ot Tofowed, 5 accounEng oS o mus] submn B b the Sd@or General, the: reissant
procanciy messury and e Mational Treasary T reasons for rgdecing or naot Tollcsaing
i PO TITET A A Or
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8 Such saiwricsine MUST D= made wihin severs oays ey Te dericion on e e o Ehe

amssicihed Bid ts Tak=n, bul no confad commEing S
rrencipa Sty o the Did oy b smiered nfo or signea) within 30 ey of e

SUb TSRS

41 Combating of abuce of cupply chaln maragemend Speisem

1]

i

The acroanEng ofrer rastk-
Ebe = reasonatie ci=ps ooprevent abuse of e supply chain - managene
Sysiem;
Irvechombes wmy alegations s@pinst an offoal o oihsr nole piayesr of Foosd
comation, fawoiriiss, wifar o meguls pradhoes o or fEue o
cornpiy Wit thi= Policy, and wiven jueslied —

i) ke appropeishe sieps againet s oMol o obther Fole piayer or

(N repori sy aleged criminad comduct o ihe Sowuth Africam Poice Serice

Chsch the hatons Tressuny's dafsbass prior o sssrdng any comract o
mEue the e recommeasded bdder, o oy o s drefors, = fsind 55 3
perzor prohiibed foem dolng b ness wEh the public seston

FArfs any Dedder 1 fhey ane e 55 nomooeniant on e Nabonsl Tressiry's
Cerbal Euppier Cabbase

F=jef =y bid from & bidder-

B ey manickos rebes and fanes of municdpal sendoeE charpes owesdl by
that bidder or any of Az drerios e muncpaly, o D oy other
munidpalty oF miuricipal ey, ore o amess for | mae Tan s
months, o

i who during Fe iasd e pesrs bes el o peerform satEsfachorly on o
previous conmgact weth the munidpalty of oy other ongan of Sale aflsr
wrilken noice W@ Jgven o hal bdder thal poromoncs was
Loresonl sharteryT

refect & recommendatons for the award of @ confract T the
mecoarrenced Didder, or amy of o dreiors, has commiiied & comuet o et

act in ooipeEng for he parbicular conback,
canced & ponract ssaroed 1o & perzon B

A5
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L thi= pesr=aen oo HeEd oy comapt o Traudclent ot dirkng Hee: Eloiiirg
prooess o e mvenson of e oot or

i an offcis or oihsr role paeer ommiEed any oot or Pk
AT Auring e bddoing

hl reders e bd ol &y oo T ok Dicdoes o ey of s ireriors —

L hazs abosed T suppdy chan man ager=rst syskEm of B menicinal by
o TS ooFrimadsd oy Enproeer oot i reladon 1o sech s

I.  has e Ccorsdciea for Troaud or cormupB on: dering e pees e e

IL has wifuly repieched, e o o Talied B roemnly with oy SOesTTIm EniE,
meraTiEe or other pui i =i corrract during the pesl e e o

lv. has e lisded n e Regsher for Tender Defauib=rs in i=rers of section
28 of the Freventon and Combadng of Comupd Acbvibes Act dHo 42 of
e

(21 The acounbng offcer meest Bform T Maborad Tressary & rebevan b provineciad
ey I owriteg of oy Ecbons mEEn in s of oubpaesgraphs (THENIL
j =g ior () o s, peolliy

3 Tre= KMunidpalty iakbes oognisance of the provisions of Chapler 2 oof e
CompeStom &0 o 29 of 1998

O EART A - Resircaye pachces;
EART B - Anusive of 8 Cominsr positorn; snd
FART C - Exempion from apphcabon of ohapier 2.

(4] T poooamsng offcer musk aiso povid: messures for the evaidason of
mCcommendadons or deckions Tl e s ially oF Impropery made, bEkeEn or
mfuermced, Inchixding recommendaiion or decslons that aere made, tkEn or s
any Wy mfuenoed byt

i Counciliors i conbasenbon of RS2 S o & of the o of Conduct for
e ilors: In - scheduls 1 of the Sysbems Aot o

iL Municipa! ofMcals I oonfraeenton of T=Eme & or S of T Code of SorducE
for the Blunicina! ST messmibesr sad oo 0 schesduls I of the Eyefeers &t

IE] The Bid sdiudication and Evaluabon Sommitses o sarcuns Fod more of S
provizions of e CompeShon Act no 59 of 1555 s DEen Tansgressed dorimg
the svaluaSon and award of e Ender

51 Accountirg Oifcer or ary oiher deiegabted personne’ of Eden O, 5 prohibEssd
oo delEera iy plaacing ordesr for goods, ssnvce ard Jor nasruchoe projecis
froen suppllers, eceiving such goods, serdoes ancdior Inffestuchere projects amsd

FT
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arangog e supplers for such Oood s, SErdoes andior PiEsTuCiueE proiecis o
b Involossd arsd padd for imanofer Tinascial year

[T The abowe profibibicon does of appiy 10 raif-yesr conacis and projecis
adopbed oy mulB-years in Erems of B WA secHons 15 and 3=,

40 (Bl CONMTRACT MAMASTSEMENT

1%

&) confract mrfenesd inbo By the mumicipeity 0 B bender process referesd b0 paragrach
1=2of thi= Policy maes

a B=inariing
E SSrdate e s oo conditions of the ooniresct o sgreseeT which mued
I e proeissons for proeeicirg o

i Tie ierrminestion of the combact o agressam In B e ol mon o anoer

E=riorranoe

il Diepue resoiuion mechaniaTs o seme disraies Defren |pardes

I & Do review of Comirec] or agreement

" Ay oiher ralers &5 mayhe presribed
IS e Doinciors o C o s prescrined by rafonsl eEssury
Sperify B duraion of The confrsct
Sty e repasTETES BT I respeE o e QoS or SEnioes Sy
Be= rmonired by the Direciorals of e mumicioadty which mequesched e gonds
and sendoes b ensure Bal all e conracts requinsmenis ane met

RN

Urauthorssd or resches of e cortract 25 In paragraph S00E) sboee by the supplfier o

service prokder et be reporied Bothe Leoad Dapartment for infteing soproorisis scfon
= el 3 o T BCR Uindt which et e B et off such: desdalion o Drescres.

Ceparsernal Hescds shad o resporshne 4o ersuring ha contac manasEss:

a3
o

ko bo ol corrcs wiiln the deparbmen Head' s ares of responskd sy

A= pieyEatey rained o el ey @ eencise e reressmry Sommad s in sigrEng
Lap e cormirsc] andhar EEslEng B purTase onoen 5 ane adineeed oy

Ermure it onracs eiele o e prorurement of goods el SEervires e
e on e Wmicpal s neroed marespeTEnt. sysieT

Ermare Tha &l pnginad ooreirac] doruemesrradon s ooged al replsirer

KManazs= & Conred varbons and =noure oy aEiadons are aalmenisEred
acrordanc= with oy ey guideines. or el s

Mansge vy oombrsct dopites ared oages Wi the retevent suthortly s e iegel
peEmartiE where dismobes codl ol mad e ey

Ermure sumed ers perioimrancs reydey ks prdertsien sominet the project dedverabies
EE]
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L khainEin apoopriae ormal reoots and comesponcenoeE egardng e proeect and
Corrract T meterend e poink
L A ot oo and dligenc e and obsenye 5l scroursEng and sl eoaeTeTs

Slansoeart Of ENparEon o vanabon of order agains P ongical conback The ssparesion
or wvariabon o oonbeads  agEins e onigns ool and preveenion of  ooniresc
e el Ao

al Conbrars ey be =xpanced o varied by ool moe Tan 2R for Consiuction
e goois, TEreiiEs A o imfrasinecne oo et

bl Conbrack for all other posocks: ancior servioss, maay be varied by noi more han 55 of
= origanay vaice Of thes oomErsct

.1 Ay Epandon o variabon In swress OF the abosss meminnen Shneshoids mius] b=
deaf with in feres of the provisions, of section 195003 o the WS4 wifech will be
g o o e bo: T oot

df The abowe k5 not appikcabis fo rasyesal e conbacs, faciExisd by Ghe nedesvar
reecuries on behai® o MunicipaiBes and speciic b conbrads. The (aiber refers D
OOt e rerpuiredl e ek gpescifen or s arvinoean aned Bhe s

= based on oeadng & tariky.

Pat 37 Logiafc s Despoas, FUSE & ForToi o Sans i

41, Logkctoc meansgemesmt

[ Th= pocoonbdng offcer resl esishdish and impiesent an sffecive oysies of

-]

=1

ck

=]

lopisics: managemeE, wisich must inc ude-

e montoring of spendng paliems on pes of casses of poods and Servioes
Incorporaing, wabee pracioal, e codimeg aff ArEmes o e ol ench Bem Fes o ounknues
FETIDET,

o= setting of imeenBory iewsis Fal nchades minimum and manrkeam evels and lead Bmes
winErEyer o e plared i Shoak;

fhe placng of manual oF seciomc onders for ol acguisiiors obfer Ghan o fom
pestly o shy

be=fore paymert = aporowved |, cerificaion by the resporshie ofoer that e poods and
sendces are recsved of endered on fime and B in accordance with the oroer, e
iperemral comdfbons of oot and spedficafion whers appicehie and thaf o the
prioe chanped is as quobed in bems of & contrct;

appropriafie shrdsds of efemal condmd | and warshouse raragerent o
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ersure ol goods pisnsd T shones ane seoore and only Eed for e porpsoss Sor shich
ey e parthased

5 reguilar checking to smsure a8 assefs inciuding official sehikches are oroperTy MEnape,
approorohely reniired and onhy e for offcsd punposes: and

i monioring ond rewiew of Be =pply veEndor porformanos O ESUE

Compilance with speciicmbhons and combacE corEtions o carbouier
igonds o Services

Crowismad Logwanic-g
= Flaodng Dt

Puorimss cimiers vl b= oreaieg] sl refererace o eouisitons whers dhe suppdy
SO 5 sther Bl o quiniafions on Boen Disirict Documens Maresperment S5
or Sncial sysieT

Furchass onfer approsa Al be sysiern hoased and sfhonsesd by the celegabed
authorty (Mo ol process D be fodosved oneess in ssreplionsl croumshnoes,
Prancisl oysie = not ancessibée for orreasorabie proiongesd perods wthout o
indicabon when T oysiem mafuncion would e eshored or  Seee s pioeer
Shoriages. or e = o poees back up In place oy apprTeeal N oersing o be
chiained from Be Chielf financdal oficer authonising sach prooess and gheing
guidsnee on the raificabion proossg s

Al purchases omlers: Wil b caphresd on Eden Disric's Fieancisl and or Doourss=md
Kanagemerl Syl af siores, and =nsure that proper aucl I =xisl i ones
lssu= an order apart formm & defepeted cciees

N respeern of poocks el S=Engoes Caih oeerepion of prolencimresl -senares e
thens are ol e MEChaESTS ace Tor acoepiing & By, mo wors. =hall tommresnce o
posoads D dethyereyd Defiore an offical order Fas Deen placed wilh e weraor

Eden Disich Ao oo by chall maol e he=id b for parmnerl of oy Doads. ideE =g
or servioes rendered I conbeesnbon of Claee (S0 ZEE of he Eden DS

Kamici ey

Re=salving of i

A3
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WL

Coock: recahyed nons |Gy sl e compieied Sor ad goocs and serdoss recsived Dy Hhe
reanc podty I the fliowing anren

Goods delvered o sevicsEs rendered T be repeisd Iy e user deparkmiert hal
sz e requestion A the Doation Indoabed in e regusibion and e purcnsse
order wniess i s 3 sore Bemn el shoold be defvered at the municdoally's
nespcEyes ohonss.
Th= ofidal rec=ving the googs mrEL nspect and ages e ooment of service
prorrder's delhvery ot I Sden Diginct Monicipality's oical onder piaced and sgnes
I the= Todoeing:
ai Dy e o nebose Eden Disrict Oficial Oroer number ana & oMolsl
b iomendirTn e oeder mlemie=r in be egiE ek
b} Desrpion of T hpe of goods on e ceiyvery nobe, Draed), thie guandty of
goods armd the ol oost of the ponds oF SErdce Bo b= agresd oo the ookl
ey before oy sooepiance of goME and Sigring of of any deivery
l el Py i
Deiraeries, winere N ofclal omers: can be maiched D an ofcs omoer may ol be

acrepief by the manicioality, acospianos of cuch = seen o eposare of Coundd B
Firamcial Rids

On matching of the defvery rofe o e puchass onder, the recehing ofida o
Irepect the goock ar service being defvened against the contert of e deibeery nobe
and the folioaing bo be agneed as fathtul representalion at hand:
a) The description of gooOs and Seryices Deng delvenrsd or rendensd io the
mumCpadty
b} Thie QuUaNty of QoS being defiverad
Cl The qualky of S goods or sanice beng defversd o rendersd bo e
municieadty (damaged goods or goods Wi past expiry perod may not be
i)
Ay dsoepances, shortfaiic against the order. damaged goods, Incomect goods or
2y oiner dscrepancy 10 be recomied N penmanent marsing and sigresd o by Doth
the MUNICIDARTy's receting offCal and the suppler and deiverng agent
GOOCS eyrescing e JUMTTes ooeed Oor genaing o e desoiphon of QU
srould rot be accepbed and should b= nobed and commenicaed bt e suppler
formaly and comeunicated fo Finance Deparsrent (Credtors Lind)
On acreptance of the Goods of Seandoes subtequent to e above menSoned
process, an Chemaly generated Good Recsted Mote should be penerated
mecording the goads of Serdoss recehied and Hisr uantty and ok cost and sigred
o
Al et documertadon | orkginal doCLEmentation | reabed b amy deteery of goods
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or reCEpE O SErACe om efemad sEnare poesaders o e zent o Fiesnoe
Cepartmert SCredifines. wunit immeaiedyh

Failore by rerord) radal formmator and omisslon of dsrrepancies. Tl result i Hhe
musscipallsy ImcurTing a firancisl Des wll b desll with i acoordanoe wth
sl s s iy ook off Do o Tee eguraaierit

Faibare 5o forssard &l e releveek docaomertion o red s deparsent Sreousty
3N resLUR o aprETori el Sons agasinst e resnorsinie ot oAl

181 ook Loglcthos
L Sinck or reeriney o be valaed a5 pEr acrourting poldcy of e Bunicimalty ' Sne
it e refevant scroarnting presciise
il oL VAT Bo e ol aimed o oo o oot VAT = acomunter for ok e Bmie
of s aroortineg o U arcoertEng poikcy
. Shock s shall e systermnadoaldy menienis hesd osing e re-ondesr poind oF rrdnreesm
e e med n B Anandl s S
. =i of siork shall De syEhesraabiraly admireshersd throagh the financdsl oysiem
SgEir=s Imberresl o or regerssions thel o ouly aubortsed
W, Shorms fureion oo cariradised and sorsgess Hrolgt B T stones of B murdcicadts,
Gesprpe, (Cudsmnaorm and Frrersasie (P Beoiugh e soores and T depobs]
47 O posc=al TS ssgesTIITE

'l 5]

||

The ofierss Tor e disposal o =g of asseis, IndEng unseryiceable,
redundant or chsolefe assefs e as prowided in eectHone 14 and 80 of ihe
Mumicpsl Flnance MoanageTned A and e Mnicpal Azos=t Tronsier
Femaatiores, 2008

Mot gy e disporced of by -
I rarsfering T assef o another organ of Siae nfisms of & prosison
ol e At e ing the et of e
I. rarstareg he amst o anolher ogas of si=be sl markost reiated
Wl e or, Wi anpropriahe. fres of Charpes;
B =sing e asoeh or
g=chroed g S e st
w. I iers of e donestions. colicy

<

The acoourtirg ofTcer et ersure sl —
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| Emovabe property = osoid oy ot rmarket reyen prices escepl ween the

putdic interesi or the pighthof the poor demands obhenwise

mowaiiee Fssets are soid eEther by way of wrien prios quoiaBons, &
compeiEve bidding process, auction oF of mank et reaied prices, whicheessr
= T st a0 apee T

firmorms ar= ol sold or donaisd fo any person of insthaion within or ood=ice
the Aepubilic uni=ss approved Dy the Baborsl Convertional &rms Control
Comm B

Immcsnie propesty B b= S markes rdabed s =ocepl whien the  pulbiic
e o the pight of Bi= poor derands ol oe

i ol fers, chianges, ai=s, @rfts, scales of == or ofer Change e=abng 3o

the: i=tiimg of immovabls propesty e anmaly nedisved

where aassl an= aded in for oiher assels, e highest posoibis Fade-n
prioe % nepotiated; snd

B e coems o B fes dopcssl of comuisr squipmiert, T powincial
deparient of eduadon s Arsl approached D wdoabe within 30 days
wheiher any of Te jomal schools are inferested in fhe eguipment

43 Rick managesant

& A=k ManageTend unll, o DE serve as g of Be Bd EpeerE i on Commmmittes and Hd
Evmustion Tormifise in faciibsiieg and svsluaton of sk identfed in ©e procurament

o goods: s SETVHDES.
b Risk manapemet s secsmert Wl e oy the sk s sessmean process in ine with RSt
Nanspement galdeines amd shandande. The proress oy o ude e Tolosdng
L The idenEcaion of rfghs on a = oy = basis
L Theafiooabon of ieks o the parly best sufsd 0 manage such fsks;
I Aoosptanoes of the sl of e rick whers e coot of Farsisming the fck s higher
Hriars et of reteiming Tt

be.  The manageeni o ik bn a pro-acthe manner and the provision of sdequabs oo
for o= el s and

W The acoipement of reabs= nzks o the conbracing parfes bvough Cesr and
unasmbiguoss pomrad documentaion
o Fisk manageyen wil dully assess porporaks risk and idaniy mEgating conTDis

44, Parfoimmiaros managsmant

The accoantimg oMoer must sstabiich and Impiemerd & intemal mosioring SyskEm n

=
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44 &)

23

N

=i

e |

onder o debermine, on the basis of & erospectos analysis, whether the sobrorsed
supcdy chaln maragement rocesses wire Tioved and whether e obleclves of s
Foicy Eee o

The oificial Fal rershves goodds oF senvioes on et of the Tounddl, or manages. e
confract which was eversd Info 3z 3 result of 3 compeSive boding process, i anoure
frat the goods o =i heees besn delveresd im accordances with e perdioes e
agreement poviemieg e ooniraciusl eabonsnin

im Be case of norcperforTance oF unsalstactony perioenanos by A suppier, e user
cenaTment conceTed, o mrsuiston Wit onracts marsgement Ut must kEnes g
robi= I e Ll O e e DeohioeT In Eriing moESang e of fens conbreriered and
rEQUESEND imrmediabe remerind achion o ooy aith the comtract e Taling which:

&) Legel Ssnices §ooniracts mansgeTent un i b consuibed for apprmon abs acbon.

m e s O ponds and serdces suppiesd noesponss o= guoiaiion mded by e

municdpsiy, e ofical hat mEsed the repuision or ecessesd e poods. of SErwicEs on

Ee=nal of cowncl, shosd oompksE & poods recewed wolchey [EGRWE and nobs &y

il srepanices: thal may reguine e aienbion of The Sendine Do 1oy

Irithee case of goods o serviceEs procured Heough & bencer process 2 specified 0 t=ms of

e podcy, paragraph: 130 el T8 e conmaat o maraper or desiprated pErson most

Ensune al goods OF mEnACes requsched have b proviced in acoondancs Wi senice

v aoreser Defore e fieal paymnent | setfed

Fnal ety shorid oorsdoer The fol loesing:

& Eali=tarhory == of e gty and Standarl of e goods e Sserares Pecehyvesd arad
OLESTy Of eorErmarship.

b oiude ceimilc, supoorbed By Sorma wriben notficafions D She Sup e repsncing rone
DarfOTIATDE OF COOF SErVicE cEivery

il mcude recomrreEndaion on any Turther achions o e tacen azairst the supniter m s
O paragraph 40 B of the oolicy.

Far 40 Oolsar moatiees

Profdbftion om awands to paeons whoes B mstiers ars mok Inonder

45,

i Féo mavard abowe: A30 000 may b= made in e of this Foicy 50 0 person whase

=1
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@y mathers Fasee noil Deeen derianed by e Soulh SAfvcan Fesesue EaEndoe 1o be in
mrder

23 Before making an awand b 8 parson e acoountrg ofMosr must first cheos
with: 58RE wineiher il persor’'s S mateTs. are In orcer.

i3] M SRS doe=s nol respond within 7 doss =ch person’'s @ maiers may Tor
purprses of subparagraph (1) be presormed 5o b= imorder

=} In cames of umcerhainhy on Tar affsirs of the serdos prosicder, Service presSder -
prondide the municpaily with SARS =fNing pin tode for incdespender versoaion by
e e Cipality

5} That Boen Coundcl! aoopt FMFEWS cirmussr N 909, Tax Cowmplanc e Biamus, oo
Trafzaton of awandt rades for rarsscion o R0 000 and abowe o Tend el
maders.

Probibefton on awards io porsons 0 Ehe cenvios of the chabs

4. e pecive of B proourement process fodioared. po sssed mag b made b peerson in
g off this Folloy-
Al wiho = n e seeioe of the Sebe

ol I that perzon = ol 2 mslursl person, of which STy eReruEe frecior,
manasper. princioa cFarsholder of Sakehoicer = 8 person b e seredos of S

St o
O & person who B oan advisor or consultsnt confracted with S mumicipadty.

Axardc to oloe Tamily meambers of meersons [m s cervios of e cheals

47 The acoountng oNcer sl snsse al B noles fo ihe amnual tnandsl stiements
distose partcuiars of any award of mone than R I D00 5o & parsom who IS 8 Seoase,
chid of parent of a person in the semvice of Bres Simte, or fEs besn i e senvics of e
Shie b B prestous e morbs, eciuding -
Ay henarmss of ok persoT,
ol e capeschy inwhich thal person s n e serviee of Hhe siate amd

(i the armount of e asarl
44 Ethiosl ctandartc
1) The pode of sthicsl shandamis 2o o ol in the “feabona’ Treasonys oooke of

oomoiotT By sunsd Chaln manaelement procffinners ang other s nigyvers
ok B osunol Ohain mansgeEmen b hereby esfabli=shen for offciadis and

=4
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miheer mol= premyvers i e supphy chan rranageent sysiem of e Mandcioalty n
rder b proenobe- -
A muiend s and espect and

0. &N =mroET el wheene Dusiness can D conduciesd W integeity and 03 Tair and
SO B e

Ly | A breach of e code of sthics must b deat with o Foliows -

Bl In e cxse of an Employes 0 ferrres of the dlscipinary proceiunes
ol 'The sl paility srvisspsd In s=cfon 570 T hof Ehe Runkchns
Sy siers AL

bl In Bes cxse 3 roie plagrer wino b mod o employes, through other appropetshs
N N recognSon of the seeerily oF the bressch

€] a3l caxses, inancdsl misconduct mus be dealt with im T=ms of choppier 15 of
e A

43 Indusemandc, rewarde, gifts and fawoure o municlpalitiss, oMolale and other rofs
DR

ER Y|

82l

£

B0 person who = & prosdoer oF prospecies prowidsr of Qoods oF Sensces o & recipeer
o prospecive reciplent of poods dizposed or b be dzposed of may i drecEy or
rroagh & repeesentaiive or mErmediary promise, offer o grant -
@ oy mdecemnent or ressnd B e municdoal Sy for or Inconneciion aith e asend of a
conrEch or

By nescsed, gHE. Tawour o hospissihy oo-

L Ty Ot o

i onyather role plager iveoived inthe Impiemen@bon of this Folcy.

The sccourEng offoer MUST prompsy repat ary aleped contrasembon of subparzgaph
(1) oo T Halioral Treasory for Dorshisring whether e offesieg person, aed oy
represemmitee or inkErmmeadlay Seouge which soch person (s oalleged o Raee ached,
shouid be fswed in e Mabtionsd Tressary's cotabese of pereons prohibibed from coing
Eersines s with T publc Serior

Subparagraph (1] does ro appdy bo gis leos fhar REED In vaus

. 5 poncos il po

The accountsng officer must promoty disciose 1o the Mational Tressory and the et

L1

175



prowvincis! FeEstury amy sponcorshio promised, o ered o gramtesd, evhesmer cinecEy o
Enroaagh & represeetadie o b Errnegiary, by ey person whe i -

ai & prider oF prospecEve Deorehter of QoS o serviceEs; of
B a reciplent or pospectve reciplent of goods disposed of B b=
Espomeid.

. Dindeatons amd oomplairbs

Fermons aggrisved by decisions or actors e inthe memeniatdon of Tt supoly chain
rrEnagEmEnE 0 Sy, ey looge within i4d days of e @ dedsion
or acEorn, 3 wrilies ohiscbon or oorplaiet sgainest The decision or scEon

2 Ascofutoen of dicputes, objeations. complaints and queries

11 The scooariing offcer must apeoint an Foependert and Imparfsd persor, ot directy
brmwcireesd b the suppds chodn manspesTen prorssoeEs. -
=1 o mesist in e respiuSon of dspabes Eehween Bee municinslfy amd e persores
regearirg —
i} any decisions oF scBons ken n e implemerriston of the sapoly chain
marageerl i or
% Ty el arizing foem o conbect awarded In e coarse of the sappdy chain
marssgermerl s or
B o deal with ohiscSons, oormpiangs oF Queress reganiineg STy such decisions or
BCions o oy makiers: arrsing from soch Corerses

i1 The acoounbtng ocfficer, or ancther oficial designated by B sccoundng offoer, &=
resporsibds for assistng the appolni=d person o perfom his o e TureSons: =lecTve 'y

{3  The person sppoirdesd mest -
&) Ehive o resorses promiplty o cispubes objerfons, oormpdaings: oF Queries rereseed, s
B =ubmit oy eports o B accounidng oo on all dispoies abjecions,
CosTEnk i oy gueeries. reosved, abenced oo resaised
i) & dlemas= phiechion., compiain or ouery ey beretered o e e prosincisl ey
fa) e di=pube, objecion, oomipiaEnE o sy s nok resod v within S0 cays; or

3L
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{51

{E]

0 e resprrse b forthoormirag wethin. &40 denys

F the provincial ressury does Nt oF cannot resclve e mather, e dispuis=, objechon,
complaing or guery may e opederred b e FMaboers! Treasury S resoiufon

This parageanh riess pel D rend s JPecing g persoes ngivls b approach 3 oot a8 any
Eme

B Combtrantc providimg Bor pormipencation basad on turmoyvsr

F a sEnace provicer a0t om beha® of & menicicaity o prowide any servioe o oot B85 o8
coliecior of e oerpios croerpes or Ewes and fhe comperssabion poysbrls o e
e P iz T . -] = b g — pErTeTHEp il Turmcaer
fior the senvice or T amount colisdied, the conrach bebesem T sarvioe orossder and
T mursd palEy rruss sHipaiabe- -

gl & oap o ihe compensalion Dbk i e servhoe prosdoer, and
B} theyl siech compesnaiion Fres be pearformmanc e based

B4, Comctruot ion Insduchny Devslopmsnt Boand (SIDE)

T Coresructom imouesry Deswsdoperrenl Boaed (S0 Fows Demny s=siahdiehesd by poessrament D
proeeobe oo apd boaor of polbcy o the oonsinucon: indusry.

A 'Wiheen caliing o ooncinsotion refabsd Didc:

L The presmibed CEDS (unHomEy Bid docurments] must e ugised

i Oy oombrachors negishened with T508 may be umed

n Al projecs: st e acdverised om the Hender and el SyseET

. oot peed i e pencurETen prooess e s 5ot CI0E gl sk

W Consufant: used i the procurssenl process are prohidcied o prodde ponds., Woeres
o Service reiated ho B oot and

L5 SubrpnirsT arrangerrenns and foim semhure nibsltees mst be o alogned o DB
guted i and reouinemen

Bl WTesn ewntuating comciruotion reiabsd bildo

L Thevaddiy of fe coniachor's regésiragon on the CIDE weballe murst be vwrifled
i The Didders Onourmesnts. Mus b posesced spainst e presribed DS cormrscior

=
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(Lt 5 ) ]
1L Coimuiabons r joinf venore gading e B odone aocoddng o e 0B

prescTinaons

of Al oonEruErton re el proouresmsnt and orodsot aboys minkmorm ibrechadd | fET
mlllon should ba onderiaken In acoordanos with iha Stardam for infacinsobars
Proouremient Dallvery Managsmant [21PDM) - Refer o Arpaxurs O

ol Crhesr mattenc
L. ol projecis approssssd] by e Frenicipsity mest be regsiered with the COHE
L DonTacs. Fegisiered o e Hender spsiers miest e upcyes and compleied
. norpeformance and pon-complances of conraciors et be reportad bo e CIDE
3G par CIDE gruicedlness

B Comimandsmant
This Foflcy takes =it on [25 Kay 21 0] and reviesesd amrualiy

| |
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PRCCESS FOR THE DETANING OF DOODE AND SERYECEE

The folowng proceEss mesl b= follogeesd I B=rms of the Muncipoal Fireanos Larsd emers

Act, At

Fegulabors o obbain goods sned servioes.

1 PURCHSTES

11 Sarcnage ol pli goodgigerdicas (opniy ard non-Caniil

56 003, Eden Sappiy Chan Mansgement Folicy amd the Supply Chalm

FrocewraeE Vath ol

S5CM Poilcy

Porsy Canh H i pliei @

Ty Chaan
A =g oy

o e - e ————
Mk of 3 5 silah
= R b ek FreimBoim Siiela by Siupply T
e RO | et Trearr i Sy J-;-'rlm LF o T R KT
AT s’ chirl il o0 i sl e SL ]
dafalme o,
ESsiruim J QuisSaioiti
SHE serppiears Bpocatled
s ':::.I. e s A o sl sgmm o lmll I:I'== i
_':_ D"-:l" - el pracooEiTeeT] T = 1mg
2O (VAT ] | et (B-BEEE Folol .
& Prhsrg i
= Eﬂmg‘“ el T Erioece
;}?&ﬂ p dan i3 o e il i it iy
o
e Trsmma ey Camrs’ el 121 Hicl
Faruiars) St TR e
- Y D O : B e e
I — E-l:n—l-. TwivSmi i = p e A - iy Chain
i e N LY i oty e e erwoar e ey
-:.i_‘:l.-r:ﬂ .s"'u" -'.‘l'-'h ?‘I‘-'I B =120 )
Loirpiiinticnds Thizogh pracursimet] 'liq:;ru.ill.trri'- Supply T
LR s o T FrwuieSpsi By :'-I: i - Maregar el ooy
Lol milacoe s Tirtmagh P 1 - Chmiin
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BTy | 1

REGLISITEFNE

Regulsitons must b= apporoved in terms of e relevant delegaton regisler ms
approved by the Srooaning OFicer o delagad aussonity.

iR

CHER 2

L

- )]

oy

oo

di

Capkal purohscec
Aequlzibons mre werfied by oo Sgsel MManagement Secton.
Mon oapRal purchaces

Al crders are [ssued throwgh Shores.

User gdeparmmenf or infiixior o pad i requilsfion o the Bugyers o0 ciobaim a8
minkmium of Sres quotaSons. Prefemerce fo b= ghs=n b0 suppliers 9= om
the Mabocnal Tressury's el Bunrder Catsbase, hoswever [ nere K =g
Fian thres suppiers ldenbfed on S daisbass, pokeEnSal  sddibors
suppliers nof fisi=d om e dalabases o e densfied and requesis Tor
eotation obbEined

H = predemred supn e 2o mod Bsted on the Datsbase the folowing o acour

Procorement o @ke plac= through a devistion and sapprosaal by e S50
for direct papment Db b ob@ned. Minimam suppler ising oriberls D b=
fulfled, L=, Tax Clearance Certficabs, regoiadon 44 declarabons =ic.

Liser depariients o demify ey seryvice poyviders within S opeabocns
and wge Femnm b oregisier on e Hafonasd Tressoy's Cendrsd Boppiler
Catmbace=

Deviabons beicew Cooimlon 5 10 000 i b= appmosed Oy the ErEcubve
Fizna ger of e relevant deparmment

The order numbsr Wil be geEneraied by the chie? clerk af stor=s and
foraarded b Uiser deparbeent for action

S BHID D00 — =200 QOR: 2w jnformgl jengers

User department o BSab S procwement pocess by compling
epecficabons and forwardieg them b Supply Thain Manssgemensd via the
sl=ctonic prooarement sysi=m.
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L

wil
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SCh Ut o fadiifae= e procunsrmenlt pocess - BhirougPeout  Hae
proeaneTr et B Coprte warti Ehee asseand.

Frocarereer LB Cwrks 50 eoiee e Solnsasinege

SpecFications b serve belone the specPfication oomm e e

Appronved specificaBons will b= acdwvertsed on the websiE, =-Ender, oo
board amd send o ot Ssapniiers negisbered on the acoreaified suppeber
dablabsce,

O subm isslon ., formal Eeaders must be pasced im the ender box asd il
b opemn ef o e ciosing debe as peer i spess fied or he s rise el
Semmeaary of  nformal Enders sl bee oomplied by Sapply Chals
ManageEmest CHTHOEr.

Uiser deparimend b prowklde e bechnEcal evaksabon  agadnst pre—sef
eraiuaborn Criteria arsd ssgabmdit o SO0 LUndt b ewad el Eive (Feespeors s

biddeErs and =ubmil though b e Bid Evalosion ocommibes Pfor
adjudicxton amd el srsand. Services Deved Spresments st be complibssd
and signed by Eaoih partes beefore goaceds and Seryioss oAy D penc e i
aoCEss of R3O0 DOO

- =RZ00 B0 Formal Tenders & Lo Term Conlrscts

Liser deparimea] sencdks & eegques 5o a formal =nder throogh o 505k Ll
via s oliborabor with Sne e oo aions.

S Uit o Sl e procurersesal process hroogéssoot  Hae
procaremen b e cprie oyl e arse ard .

Frorarerreeet B T ke i Srecahve e oo e

Specficaions D seEre =fone the SpEc=ic abon oo m e

A=viesed snd approved SsoeEcFicabdons 10 e appnoweEd Dy e S CoarnEng
oiTioer o= sdhverdsing

Approwed speecTcabons Wil be o asdwverbsssd on e smunicipsl seehshe, =
Ender, nofce boad aemd ==nd o podsenbsl sappilErs regislenesd on e
accoredi=d suppiEr database

ThiE Tendesr mumber and closSng dake will e alfocabed by the S0RS Linie
Tender sd vertisement a0l e compileEd amd piaced by She B0 Linl
Shhndard bereder documersEs will b proswicded o prospecthaes enceresrs Oy
e S5k LIndE

Tenders will b= opered o e dxie pred Srewe as specHea o e
adree s em el

Srnmanry of Enders will b= complied by Semply Chain Marssgement
T =y

Liser deparimend b perowkde the bechnicsl svauatorn against pre-saef
eymiuaborn criedsa snd —abmik S =5 Unit o svalanis the Responshee
biddeErs N sccondance= with he Juapply Than Mansg=ment KReguiabdons.

T Bid Evaluason "o Ees o evaluabe and mak e ecomemend asons o
B B Sdfiaearthors Soimem e
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w il T BiE SAdhudicaSon Commites can only sdadicsbe ard on confracis
oy 100 mEln.
iy Terrders oreaber tham IO il il b= mwanded by e Ao ourding O cer
afer e o endaSon s by thes Sd Sdhedicabon Coemm e
W Sergices Leys| SgresssEnbs mast b= compli=d and signed by Both parbes
before gossads and services may bE procuned n esress of B30 000
il suCcc=esia J/ unsucCEsshy fEderers Wil b= notdfed ot he B Sadjudlicaion
Coormm e e's deecision.
vl After awanding e Tormal sersder, He Lbser Depactniens @il b= mtomned of
the ocufcome amd ey ans o complebe a SEsrgdce Level sgres=ment  befors
any resgulsibon Can e generated

SERNIGE LEVEL SOREEMENTE

User gepartnant o falz= wEh Legsl Berdoes (corfract manage e oni) o T
cormpliiaion of sensces Ever agesmeents for sl Enders (formal and Efosmal)
Frocess gakdsnce Tor corpiasSon o b= soughs from Legal Sersoss genmrseienk

ForTorym.a o B 8.0 St mis

[I} Each deparsment o monbor ihe pErfemance of =ach supehier b oaheoss
Enders Bavs besn Esusd under The process Tioww Sor moshornng
performances of sergloe prowiders o e underlmken on =e oollaboraber
syshem mnd all the nedeyvans corypulsory ewles Comeenks s com e Ses

1 ’ is mporfsnt that &l comesundcaBon Wi the service poeidesr regardieag
e dissaisfaction of the work perfomeed o gooods  deiheeresd B
documsnied and e sercices provdder b afforded the opporin By 1o e=cHy
H ard mespond accordingly. Wihens. the finad asssssment of the seredcs
prowider or suppier remaiess subshndesed afier =ngaging with e sEegkce
prowhder, egal eryvices b T fiinis e proce=sa going Torth with B =gl
remiedheEs avainbis

ACC O MMOD AT KM

O FLEGHTS

7.1 Buoa-ormmeo et

1 Coit of e o Torm b be duly compieted ad approved by the designaied
auborEy.
i TEre CrATicial ConoeEmead BB o prowkde S deslgnabed cenbal co-ordinador Sor e

gepartnent wits the sSupporbdeg documerniabon ndikcating Be resson for
b et g [ s e a | O

L Th= meecrelmry bo =oerce & mineem o thees gquo@Sons fromm B eret ar
mny ohher asnlabie resoorce, ety the icwes] guohs snd reguast e semglos
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L

wiil

provider b foneand a po-fomma mvoiEceE as 2 prowisiors] comfrmadon of e
booking.

Tine gesiorai=d persannal in & parficular departent 50 REsbe & requlsdon o
cofabomalor, upfoadng al Fie reevard documenision, and oo the
mguksitcn o the refevant official for approcal | Request TBD kormiDer]

Thie =mproved reguisSon wil Be mafed vwia  ocofisborasior b the Chied
Aocoamiant at Sioees, whio wil Inspect the docemendsiion. B 0o folow the
procremant process A per e pjecbosic procumement spsiem

Cro= the payment has been pocesssd, prosot of payment o b= forsarded Doy
OATA oFice o B designaobed personnel St infiaded &= reoulisBonbonking.

=R o be germabed by departnents bedcre paprmet)

The designabkd personrel D foneand the prec® of paymiens o o the seraice
proviger (Bed & Breakfast or Holelh and the official for whom acoommocisfon
has Eemn resesryed S

The oificlal b reguest the origirml Svcics prefeably sBEmesd this nvolices o b=
soien Eied o cred Boos department snoe ey rehem.

Frovisionr made in Do Treval ard Subsisence policy (o serve 25 the guidaiime:

L

a2z
pizco Oboir own proferred  booking anmd cizire  edmbursemorst. Sy
DFAMICY CAS0S BHMT SOCHTUROAStion i sort owtsice the procuTermont

7.2 Compancaiion

7.2 Accormimodaton:

Trayvel snd subsisterre pollcy booseme= 3z 8 guldeine egarding B bpe of
ArcorriT cdaion and ratding el B apprcpriaie as approved by council.

Whers such sccomeodabon s avsiabie the b for 8 siegls room wll b=
- - 11

F a represenbbve stays with a relatve or friend, SubskseEnce and ravw solicy
of Comuncl o seErve as & gukdsiine

The payments for ovsmighi acoommosstion wil b= pald direcSy Srougs
Crediors Deparmment b e aubhorised pissces of aocormimodaSoen.

Regpesct for payment of meceryabon most be subomifted wBSn ressomable

peEriod Defores. deparres o =i bhe sdmnkEsratcon o o pocess e
meservatior.

Tanwoice=s Tor accormard ason b B b s Bed B oreed Bors e pertmert Tor
CompieEness of documeniabon

Farsonngd of councdl may not CITWTeaT Srocurnmant process and
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[V S, DarTisSion fo be sigained prior from e avocodive managor of tha
oeparteent OF twe adeimalve oo vranT authoriy,

7.& Booking of Alrfing Tioksic

al Designated parsonnel 0 the departmient should Bbe provided wif the folowng
doouament or mvitabon for workshopdmesingiconferences o O afended wEn e
folowirsg de:lis

L Wheere the =vent wil ke plface

I D and Sarbdeg e
Nl D of chosure and gme= of finish

b Armangemends for Tightss 5o b ceaballsed aroungd the dechgnaied persomnes] n e
department, e FA D e Execubee Msnager

£l Deyviadoms Sor Iems cosing below 10,000 can be approved by Be ExEcubive
Manager of the releyant deparfeent, Final approva! Tor Deyiabons above S10 000
o be aperoved by the Municipal Banager.

di Fayments of filghis o folkow dus process as approved

2} ‘When bookings mn: made, the folowing Inftom ation B regained by S designabed
EErsonmsC

L Approwal Trom BManikcipad Manasger for alerddance of e mesfing
L Copy of 1D of e passsnger
mL Passsrnger's oeli-phones nember, which wil be upsd D forwad &
confirmaticr: &mal with fight detalls fom the chossn ariine

. Sobr from which sxpesdEures Wil be paid
T4 For rental vahikola hire:
L Desigrzied persormel B e departriecl I maks T RECESSATY armamngement

subject fo- avalsbdity of e wehides. The dass of the vehicks b be guided by e
Travel and SubssEnoe Foicy of Coancl

7.5 Catering

Feler io e cabering policy as approved by counci
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CODE OF CONDUCT FOR SUPPLY CHAIN MANAGEMENT
PRACTITIONERS AND OTHER ROLE PLAYERS

i acooroance Witn regoiaton 008 @wd 405 of e Local Sovermeesnl. Moo ioal
Finanoes ddacagemend 4cf, S0 Municipad Sapply Ciadr lanagement Reguiafons, o
swoaly Chain manapemend poicy of a manicipalTy o muinicioa’ =nify & eguired Eee
e acooont Me NMabona! Treeaswys code of concocf e Soendy Chaln manaeimaed
oraciEcrers ang oither rode piayers.  fsrmathiedy @ monicipadTy oF musicipail antlly may
adopt dhe Mabonal' Treasway oode of cordocl When acdopied, soot code of Somdur!
Amonme s inding oo af STiciads gmd ofver roie  adayers vche s i me opdementfafon of
o= supnly Ciadn manegeEmend sofcy of e municieady’ o moacipal =t

The purposs of iz Code of Conduct |z o promobe mubial rust and respect and an
anvircremient where businsss can be condipchsd wih mbegrey and In oa far and
rEasonabiE manner.

Gereral Prinolplac
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1z

z

Edanm Dikctrict Munidpally commis Bself o a polcy of Tar deailsg and noegrity
In the conduciing of B besness. OfFcils and ofer rols olayers insoheesd in
supE iy cfain mansgement [BCM) ars it a posiion of Tuss, ephying @ doty o ack
In the pobic inberesl OiMclsls amd ather moie players showhd nob perform el
dubies o unlawfuly gam ary oom of compansaSon, payment or grauibes froen
@Y PErSon, of providerconTacion for therm s=hves, ier famiy or ther frisnds.

o laks and obther rol= players voived n S0 should =nsure el they perfomn
melr dubes =Ticlenby, =Techeely and WwiEn nbegrly. N acoondarst= withs e
refevant =gisiafon, polickes and pudsines. They shousd =nsoe st pubssc
rescurces are gdm inisi=red respormsibiy

aFclaik and other o= planers invodesd in S0 showld b= far and epartial n the
pErsmancs of their SumcBonas. TRy sShould at mo Sme aford sy undos
prefereptisl Feabment o any group or novidosl o grfakly disoimnabte sgaises
any group or edividual. They showld mol abuse the poser ar-d asthority sesied in
e

Confliet of int=rect

A o*Ncin| o oS role paayer peoived with sanply chan =ana gement —

Iz

@t must treat 3l provelders and poi=nbal prowiders agubsbby:

ikl may not use Bl or her postion S privase galn or o = propery bens"t ancther
DErnoT

ic) may rot accept any meward, g, favour, hospis ity or cther baneaft dr=cHy ar
mdirectty, inchding 1o any close Sy miember, pariner or assocksl= of thas
p=reon, of a walue mer= tham IS0 or a5 may b= sef by comncl;

il must declars o the accoontrsy officosr deais of ary rewsnd, gff Sasour,
hospEsily or other bemssf promi=ed, ofered or granfed o hat person o o
any chose fam by member, pariner or associal of that person;

e must declare b e accountdng ofTicer detslls of any privals or bosineEss
mf=rest which fmat person,. or any close famby siember, parner or associabe,
may Bave In any proposed procuremend o disposal process, of Inoany asand
of & confract by B manicipalty ;

M must mmediasly withdraw fom participabng ™ amy mannsr wralsoever ma
procorement or disposal process or in B award of 3 oontact nowsich thas
DErEom, oF &Yy close fae by meEmber, parfmeEr or assoclabs has any privals o
busimess nbress;

gl must decise any bosiness, coemmercial and financis mleesks or achviti=s
underimken for Tnancks gaim el may raikse g possbis canfiict of inkerest;

ih] shcud ot place himdhers=T under any Trancs or other obdgasaon o owiskd=
mdividusls or arganikEations that might seek b Efoescs Sem w0 o
pEromance ol thelr oo dubes: and

a0 sFesubd mol EaEe Frproosr adyanbpe of thadr previous offfce afer i=aving thelr
aincial posEion

Apocuntablity

EracHtiorers ar= acooun@abie for helr gecisions and actions bo the pobic.

FracHbiore=rs should us= pubilc propsriy scrupufoos]y
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323 Oniy accoundng ofcers o their del=gaies have e authority 10 commi e
miunicipailty i any tansacion for the procur=mens of goods arsd Far services.

T4 Al ransscBons condecbed Dy @ prscftioner sould b= reoonded ara sccoaryied Tor
In an sporoprafe acoounbng sysiem. PractiEonsra should not maks sy false or
rmilsleading emirees nio sach @ sysiem for any reason ey,

S Fracttorn=rs must assisi e accounbeg ofTiosr in combaSng fraud, cormapdion,

Eawoaritizen arsd unfar amd Freguisr pracices I e supoly chiain massgemens
syci=m

IE Fracbtiorsrs. most report B0 the sccoanidng officer any aifegsd meguiar cormduct in
e oapply Chain managerent aysiem which that persos may Becom= awans of,
Including

in any ajl=ged fraud, cormupion, awoaritiEm o undar conduck

[ 1] any ailleged comravention of e polcy on inducements, reasards, gifts and
favours o mumicipoibess or municipal snfbes, officisls or other ok Payers:
and

i} any alk=pged breach of s code of comduct

C e Arny declarabomns made miosd B recorded i oa register wiiich the acoocanEng
officer must p2=p for his purposs. Any declasfons mads by e aocounbng
officer must e made o the Sden Dikfiriot Coumsl who mus anoore Sl souch
dedarabon = record=d i the regicier.

4 CHpE RN G

Fracttior=rs should b= as open &t posside abooat all e decsons and acboms

fiat By ke, They showakd ghve ressons Tor el declsions asd resiice
informafion oriy T 015 i he pubic Eierscs i do S0

5 o i et Hy

al Any Pformabon Bal = the propedsy of the municoality or s prossders sihould b
profected w3k 3l Ames. Mo Pformaton reganding any bid | confesct ) bDldder )
comachor may be rewesled T such am acton widl Infrings on e melevsnt bidder's ¢

cofirachors personal rights.
b Aiaters of confceriial natur= In the possession of oificals and ofer e piayers
nvoived I S0 shoubd oE kept confidEnSs uniess gtsiation, the peerhormame of

duty or T provison s of law reguires otherads=. Soch reciricbons also apoly io
ofMiciale amd other oo players nnbsesd nn STl afl=r separabion Som service.

Bid 2psalBSoation § Evalustion | &d judioation Comenttisas
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&1

E3

4

=41

&4z

Bid specHicatfon, svaluafion and adudcabon commbeess showd mpremend
supply chain mamagement on BE=nad® of the coumcll i oan horsst far, mpartisl,
Farsparent, costeTectve and accounable manner.

Bigd =vaiuafon | adjudikcaSon commifees should b= Sxmiar wfth and sdhere b e

prescribed legisiafSon, dEecives pnd pocsdores n orespect of supply ool
managesrEnt 0 ordsr o pEriom =Tecteely and =i kEnty

A1 reemibers of bid adjuckcabcn commBess should be clear=d by B mcooorEng

officer at the bevel of “CONSIDENTWMLT and shogkd be requined o deciane Bosr
ol risrest armualhy

Mo parson shoukd-
interfere wih the soppiy chain management system of he counck or

& end or mper with any price guotation /b after £5 submssion.

Combattes Pracilcen

Combattve practices ars uresthics and Mega: ard shooid be avwided af af oost
Ty Inchade bl are nod lmiied oo

in Suggestons b NoiSous ower guotsiions:

£ RAemrmrce B mon-aysiEnt competton;

IE: Espdicding armors W prices quolBaions £ bids;

il Solkcitng price quoiaSons | bids frorn bidders § oonbeciors whose names
appaar on e Regksber 2or Tender Cefaufi=rs.

, AN empicyee of Eden Disnct Muricipality |

I'rc-l"l:'lﬂl Ill:hnl:lﬂﬁl:-d;lt!- I'I-E- |:n:|=|1 EI-I:II:I1I:| MlusiclpalEy's Sode of Condadt for Supply Chaln
Laragement and commiEs I abirs By i N the opirs foowhich B ks intendeed for.

I s rmowiedges B iy infegrity corm only be affimied by how | am desmed by
others amd therefor wil upold S Suonly Chain Bansgement Poiicy of the
Ao Honadihy 5o the eter -snd spirt oowhikcs s niended $or.

1l refrain from any concuect which miay be deermed bo b fraudulent n nature or
confd b e as bringing disrepubs o B Erage of Coomcl.

I ackrvoad edige my reoponshiEy for contnuoos professiona’ developrment in
famEarisimg myse® Wit the changes in T refeoant and sopcabb= fEgkiaion of
Supply Thaln Mamsgemers and any other relesyart procursmens g skybon.
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Mame of Ok e e e i P
Coaleof Signakdes .l

AMMEXLURE &

Supply Chain Process for Infrastructure Procurement and Dedivery
Management

The Council resolees i termms of section 103 of the Municspal Finance
Management Act, 2003 {(Act Mo 55 of 2003), n reference to SCM
Regulaticon 3{2Z), this Policy prescrbes the standards and gateways systam
requirements and principles which muncipalites must adhere to when
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procuring infrastrucihure related senvices finkang to CIO0E and 150 standards

amnd ethos, Ferefore o adopt  the foloesng proposal as the S0
Frameweork for Infrastrecthure Procurement and Delivery Managesment of the
Eden District Municipaity.

Infrastrecture Procurement and Delivery Management

Contants
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g T ek o et ol iecewalde mmserts e
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1. INTRODUCTION

This Policy for the management of assets has been designed to assist management and
officials of the Eden District Municipality with the description of management procedures for
Property, Plant and Equipment, Investment Property, Agricultural Assets and Intangible
Assets. It also should assist with the capacity to differentiate between activities, which are
acceptable in terms of general authorization, supervisory responsibilities and limits of
authority to the management of assets and functions of the organisation.

This Policy will provide cerfainty with respect to the handling of asset management
procedures undertaken within the organization and will ensure that management and
employees understand their respective responsibilities and duties.

For the purpose of this policy, assets exclude inventory and monetary assets such as
debtors.

This Policy replaces all asset management procedures/instructions and memoranda that
have been previously issued.

2. OBJECTIVE OF THIS POLICY

The objective of this policy is to ensure that assets of the Municipality are properly managed
and accounted for by: -

The accurate recording of essential asset information;

The accurate recording of asset movements;

Exercising strict physical controls over all assets;

Treating the assets correctly in the Municipality's financial statements;

Providing accurate and meaningful management information;

Compliance with the Council's accounting policies and Generally Recognised
Accounting Practices;

Adequate insuring of assets;

Maintenance of Council's assets;

Ensuring that managers are aware of their responsibilities with regard to the assets;
and

Setting out the standards of management, recording and internal controls so as to
safeguard the assets against inappropriate utilisation or loss.

2|Page
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3. DEFINITIONS

Accounting officer means the municipal manager appointed in terms of section 82 of the
Local Government: Municipal Structures Act, 1998 {Act 117 of 1998) and being the head of
administration and accounting officer in terms of section 60 of the Local Government:
Municipal Systems Act 2000 (Act No. 32 of 2000).

Agricultural Activity is the management by an entity of the biclogical transformation of
biological assets for sale, into agricultural produce, or into additional biological assets.

Agricultural Produce is the harvested product of the entity’s biclogical assets.
A Biological Assetis a living animal or plant.

Assets are resources controlled by the municipality as a result of past events and from
which future economic benefit or service potential are expected to flow. However for the
purpose of this policy exclude inventory and other monetary assets.

Biological Transformation comprises the processes of growth, degeneration, production
and procreation that cause qualitative or quantitative changes to a biological asset.

Carrying amount is the amount at which an asset is recognized after deducting any
accumulated depreciation and accumulated impairment losses.

Chief Financial Officer means an officer of a municipality designated by the municipal
manager to be administratively in charge of the budgetary and treasury functions.

Class of property, plant and equipment means a grouping of assets of a similar nature or
function in @ municipality’s operations that is shown as a single item for the purpose of
disclosure in the financial statements.

Community assets are defined as any asset that contributes to the community’s well-being.
Examples are parks, libraries and fire stations.

Cost is the amount of cash or cash equivalents paid or the fair value of the other
consideration given to acquire an asset at the time of its acquisition or construction or where
applicable, the amount attributed to that asset when initially recognized in accordance with
the specific requirements of Standards of GRAP.

Depreciable amount is the cost of an asset, or other amount substituted for cost in the
financial statements, less its residual value.

Depreciation is the systematic allocation of the depreciable amount of an asset over its
useful life.

Fair value is the amount for which an asset could be exchanged between knowledgeable,
willing parties in an arm’s length transaction.

Heritage assets are defined as culturally significant resources. Examples are works of art,
historical buildings and statues.
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An impairment loss of a cash generating asset is the amount by which the carrying amount
of an asset exceeds its recoverable amount.

An impairment loss of non-cash generating asset is the amount by which the carrying
amount of an asset exceeds its recoverable service amount.

Infrastructure assets are defined as any asset that is part of a network of similar assets.
Examples are roads, water reticulation schemes, sewerage purffication and trunk mains,
transport terminals and car parks.

Intangible assets are identifiable non-monetary assets without physical substance.

Investment properties are defined as property (land or a building-or part of a building-or
both) held (by the owner or by lessee under a finance lease) to eam rentals or for capital
appreciation or both, rather than for:

(a) usein the production and supply of goods or services or for administrative purposes; or

{b) sale in the ordinary course of business.

Municipal valuation means the official valuation of an immovable property as reflected in
the Municipality’s valuation roll.

Other assets are defined as assets utilized in normal operations. Examples are plant and
equipment, motor vehicles and furniture and fittings.

Property, plant and equipment are tangible assets that:-

. are held by a municipality for use in the production or supply of goods or services, for
rental to others, or for administrative purposes, and
. are expected to be used during more than one period.

Recoverable amount is the higher of a cash-generating asset's net selling price and its
future value in use.

Recoverable service amount is the higher of a non-cash-generating asset's fair value less
costs to sell and its future value in use.

Residual value of an asset is the estimated amount that an enfity would currently obtain
from disposal of the asset, after deducting the estimated costs of disposal, if the asset were
already of the age and condition expected at the end of its useful life.

Useful life is:-

. the period of time over which an asset is expected to be used by the municipality; or

. the number of production or similar units expected to be obtained from the asset by the
municipality's accounting officer.
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4. STATUTORY AND REGULATORY FRAMEWORK

The Municipality shall, notwithstanding this policy, comply with all relevant legislative
requirements, including:

- & & & & &

The Constitution of the Republic of South Africa; 1996

Local Government: Municipal Systems Act; 2000

Local Government: Municipal Finance Management Act; 2003
Division of Revenue Act; 2005

Generally Recognised Accounting Practice (GRAP)

Supply Chain Management Legislation

This document constitutes a policy statement and shall not take precedence over the
standards specified by the Accounting Standards Board. The relevant accounting standards

include:

GRAP 1
GRAP 13
GRAP 16
GRAP 17
GRAP 100
GRAP 101
GRAP 102

- & & & & & &

Presentation of Financial Statements;

Leases;

Investment Property;

Property, Plant and Equipment;

Mon-Current Assets Held for Sale and Discontinued Operations;
Agriculture; and

Intangible Assets.

5. BACKGROUND

The utilization and management of property, plant and equipment, investment property,
intangible assets and agricultural assets is the prime mechanism by which the Municipality
can fulfil its constitutional mandates for:-

- & & @

Delivery of sustainable services;

Social and economic development;

Promoting safe and healthy environments; and
Fulfilling the basic needs to the community.

5|FPage
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As trustees on behalf of the local community, the Municipality has a legislative and moral
obligation to ensure it implements policies to safeguard the monetary value and future
service provision invested in assets.

The policy for the management of assets deals with the Municipal rules required to ensure
the enforcement of appropriate stewardship of assets. Stewardship has two components
being the:-

. Financial administration by the Chief Financial Officer; and
. Physical administration by the relevant managers.

Statutory provisions are being implemented to protect public property against arbitrary and
inappropriate management or disposals by local government.

Accounting standards have been approved by the Accounting Standards Board to ensure
the appropriate financial treatment for property, plant and equipment, investment property,
intangible assets and agricultural assets. The requirements of these new accounting
standards include:-

The compilation of asset registers covering all assets controlled by the Municipality.
Accounting treatment for the acquisition, disposal, recording and depreciation /
amortisation of assets.

. The standards to which financial records must be maintained to comply with the new
accounting standards.

6. DELEGATION OF POWERS

This policy should be applied with due observance of the Municipality's policy with regard to
delegated powers. Such delegations refer to delegations between the Municipal Manager
and other responsible officials as well as between the Council and the Executive Mayor and
the Council and the Municipal Manager. All delegations in terms of this policy must be
recorded in writing.

In accordance with the Local Government: Municipal Finance Management Act (Act 56 of
2003) (MFMA), the Municipal Manager is the accounting officer of the Municipality and
therefore all designated officials are accountable to him/her. The Municipal Manager is
therefore accountable for all transactions entered into by hisfher designates.
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The overall responsibility of asset management lies with the Municipal Manager. However,
the day to day handling of assets should be the responsibility of all officials in terms of
delegated authority reduced in writing.

7. EFFECTIVE ASSET MANAGEMENT

7.1 Responsibilities

The Municipal Manager is responsible for the management of the assets of the
Municipality, including the safeguarding and the maintenance of those assets. Helshe
must ensure that:-

. The Municipality has and maintains a management, accounting and information
system that accounts for the assets of the Municipality.

. The Municipality’s assets are valued in accordance with standards of Generally
Recognized Accounting Practice (GRAP).

. The Municipality has and maintains a system of internal control of assets,
including an asset register.

. Senior managers and their teams comply with this policy.

The Chief Financial Officer is responsible to the Municipal Manager to ensure that the
financial investment in the Municipality's assets is safeguarded and maintained.
Hel/she may delegate or otherwise assign responsibility for performing these functions
but he/she will remain accountable for ensuring that these activities are performed.
He/she must ensure that-

. Appropriate systems of financial management and internal control are
established and carried out diligently.

. The financial and other resources of the Municipality assigned to him/her are
utilized effectively, efficiently, economically and transparently.

. Any unauthornized, irregular or fruitless or wasteful expenditure, and losses
resulting from criminal or negligent conduct, are prevented.

. The systems, processes and registers required to substantiate the financial
values of the Municipality's assets are maintained to standards sufficient to
satisfy the requirements of effective management.

. Financial processes are established and maintained to ensure the Municipality's
financial resources are optimally utiized through appropriate asset plan,
budgeting, purchasing, maintenance and disposal decisions.

. The Municipal Manager is appropriately advised on the exercise of powers and
duties pertaining to the financial administration of assets.

. The senior managers and senior management feams are appropriately advised
on the exercise of their powers and duties pertaining to the financial
administration of assets.
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The Senior Managers must ensure that:

. Approprate systems of physical management and control are established and
carried out for assets in their area of responsibility.

. The Municipal resources assigned to them are utilized effectively, efficiently,
economically and transparently.

. Any unauthornized, irregular or fruitless or wasteful utilization and losses resulting
from criminal or negligent conduct are prevented.

. Their management systems and controls can provide an accurate, reliable and
up to date account of assets under their confrol.

. They are able to justify that their plans, budgets, purchasing, maintenance and
disposal decisions for assets optimally achieve the Municipality's strategic
objectives.

The senior managers may delegate or otherwise assign responsibility for performing
these functions but they will remain accountable for ensuring that these activities
are performed.

Each senior manager should report to the Municipal Manager on issues that will

significantly impede the item of asset capabiliies to provide the required level of
service or economic benefit.

The responsibility for the physical control of assets resis with the relevant
senior manager to whom the responsibility was delegated to in terms of section
79 of the Municipal Finance Management Act, No 56 of 2003.

Each senior manager shall ensure that assets entrusted fo him / her are adequately
maintained, properly used and insured and ensure that section 78 of the
Municipal Finance Management Act, No 56 of 2003, is adhered to.

The Chief Financial Officer (Asset Unit), must be notified by the Heads Of
Departments of any transfer of assets between departments after arrangements
between the relevant senior managers were made.

Lpon the resignation / retirement of an employee, the applicable senior manager must
inform the Chief Financial Officer and Corporate Service Department in writing that the
asset items entrusted to that employee to execute his / her duties are in good order
and retumed. When necessary the applicable senior manager must inform the
Corporate Services Department of any losses and the value of such losses. The
ultimate responsibility of any losses lies with the relevant senier manager.
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7.2 Asset Register

Establishment and Management of the Register of Assets

The Chief Financial Officer will establish and maintain the Register containing key
financial data on each item of Property, Plant or Equipment, Investment Froperty,
Intangible Assets and Agricultural Assets that satisfies the criterion for recognition.

Senior managers are responsible for establishing and maintaining any additional
register or database required to demonstrate their physically management of their
assets.

Each senior manager is responsible to ensure that sufficient controls exist fo
substantiate the quantity, value, location and condition of all assets in their registers.

Contents of the Asset Register

The measurement based used (Cost or Fair Value);

The depreciation methods used;

The original useful live;

The revised useful live;

The residual value;

The revised residual value;

Depreciation charged for the period,;

The accumulated depreciation;

The gross carrying amount;

Date of acquisition or brought into use;

Date of disposal (if applicable);

Increases or the decreases resulting from revaluations (if applicable);

Date of last revaluation;

Method of calculating recoverable amount (when impairment tests are required in
terms of GRAP);

Any restrictions on title to the asset;

Location;

Source of finance;

Condition of the asset;

Method of calculating the recoverable amount (when impairment losses are
required in terms of GRAP);

Strateqic purpose and if it is required to provide minimum basic services; and
Responsible Functional Manager/ department/ vote.

Impairment losses incurred during the financial year (and the reversal of such
losses, where applicable)
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. Whether the asset is required to perform basic municipal services

. Whether the asset has been used to secure any debt, and — if so - the nature and
duration of such security arrangements

. The title deed number, in the case of fixed property

All senior managers under whose control any fixed asset falls shall promptly provide
the Chief Financial Officer in writing with any information required to compile the fixed
asset register, and shall promptly advise the Chief Financial Officer in wnting of any
material change which may occur in respect of such information.

A fixed asset shall be capitalised, that is, recorded in the fixed assets register, as soon
as it is acquired. A fixed asset shall remain in the fixed assets register for as long as it
is in physical existence.

7.3 Classification of Assets

In compliance with the requirements of the Mational Treasury, the Chief Financial
Officer shall ensure that all assets are classified under the following headings in the
Fixed Assets Register, and Heads of Departments shall in writing provide the Chief
Financial Officer with such information or assistance as is required to compile a proper
classification:-

7.3.1Property, Plant and Equipment

Land (not held as investment assets).

Infrastructure assets (assets which are part of a network of similar assets).
Community assets (assets contributing to the general well-being of the community).
Heritage assets (culturally significant assets).

Other assets (ordinary operational assets).

Housing (rental stock or housing stock not held for capital gain).

Save for land and buildings other assets shall be classified under the following headings:

Bins and Containers;

Emergency Equipment;

Disaster Management Equipment;
Fire Engines;

Plant and Equipment;

Computer equipment;

Office equipment;

Furniture and fittings; and
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. Motor Vehicles.

7.3.2Investment Property

Investment assets (resources held for capital or operational gain and which are not used by
the Municipality). Properties occupied by the Municipality, Councilors or officials are
classified as owner-occupied property and are therefore not classed as investment property
unless it is leased out on the same conditions that is applicable to the general public.

Investment properties will be treated in accordance with GRAP 16 and will separately be
classified in the Statement of Financial Pesition. Investment properties will not be
depreciated but will annually be revalued.

7.3.3 Intangible Assets

Intangible assets are identifiable non-monetary assets without physical substance.

Intangible assets will be treated in accordance with GRAP 102 and will separately be
classified in the Statement of Financial Position. Intangible assets shall be valued at cost
less any accumulated amortization and any impairment losses.

7.3.4 Agricultural Assets

Agricultural Assets will be treated in accordance with GRAP 101 and will separately be
classified in the Statement of Financial Position

7.3.5 Assets Treated as Inventory

Any land or buildings owned or acquired by the municipality with the intention of selling such
property in the ordinary course of business, or any land or buildings owned or acquired by
the municipality with the intention of developing such property for the purpose of selling it in
the ordinary course of business, shall be accounted for as inventory, and not included in
either property, plant and equipment or investment property in the municipality’s statement of
position.
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Such inventories shall, however, be recorded in the fixed assets register in the same manner
as other fixed assets, but a separate section of the fixed assets register shall be maintained
for this purpose.

The Chief Financial Officer shall use the classifications indicated in the Annexure on
estimated lives of assets, as a guideline and in the case of an item of assets not appearing
in the Annexure shall use the classification applicable to the asset most closely comparable
in the Annexure.

7.4 Recognition of Assets

7.4.1 Recognition of Heritage Assets

If no original costs or fair values are available in the case of one or more or all heritage
assets, the Chief Financial Officer may, if it is believed that the determination of a fair value
for the assets in question will be a laborious or expensive undertaking, record such asset or
assets in the fixed asset register without an indication of the costs or fair value concerned.

For Statement of Financial Position purposes, the existence of such heritage assets shall be
disclosed by means of an appropriate note.

7.4.2 Recognition of Donated Assets

Where a fixed asset is donated to the municipality, or a fixed asset is acquired by means of
an exchange of assets between the municipality and one or more other parties, the asset
concerned shall be recorded in the fixed asset register at its fair value, as determined by the
Chief Financial Officer in reference to the relevant generally accepted accounting practice.

7.5 Capitalisation Criteria

7.5.1 Material Value
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PPE and Intangible Assets

All assets may only be acquired in terms of council’s Supply Chain Management Policy and
in terms of the budgetary provisions. The responsibility for the purchase of assets would be
delegated in terms of council's Delegation Framework and Supply Chain Management
Policy. Depending on the cost of the asset to be purchased the following procedure for
purchasing an asset must be followed:

Senior managers shall at all times ensures that there are encugh funds in their
departmental budgets before requesting approval to any requisition to purchase an
asset;

Senior managers shall ensure that the correct vote and expenditure line item are used
and recorded on the requisition requesting approval to purchase an asset;

Tenders or quotations as required in terms of council's Supply Chain Management
policy should be obtained and where required submitted to council’s tender committes
for approval;

The tender committee resolution of the approved tender or recommended quotation
should be attached to the requisition signed by the relevant head of department;

The order would then be generated by the Budget and Treasury department;

Once delivered the asset must be labeled / bar-coded by the Budget and Treasury
department before such asset is put into use;

The senior manager must indicate what the expected useful life of the asset will be;
The senior manager should endorse receipt of the asset on the invoice and forwarded
it for payment to the Budget and Treasury department; and

The Budget and Treasury department would then generate payment.

The completion of any immovable asset by or under control of every head of department
should promptly be declared to the Chief Financial Officer in writing stating the full details
required for recording in the assets register.

All PPE and intangible assets shall be carried in the asset register, and appropriately
recorded in the annual financial statements, at their original cost or fair value less any
accumulated depreciation or amortisation in the case of intangible assets.

The original cost of an item of PPE or intangible assets may include:

Cost price;

Financing costs (MFMA section 45(4));

Import tax;

Mon-claimable purchase tax; and

Any costs directly attributable to bringing the asset to the location and condition
necessary for it to be capable of operating in the manner intended by management.
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When payment for an item of PPE or intangible assets is deferred beyond normal credit
terms, its cost is the cash price equivalent. The difference between this amount and the total
payments is recognized as an interest expense over the period of credit.

When an item of PPE is acquired to be exchanged or partly exchanged for a dissimilar item
of PPE or other asset, the cost of such item is measured at the fair value of the asset
received, which is equivalent to the fair value of the asset given up adjusted by the amount
of any cash or cash equivalents paid additional. For the purpose hereof, “fair value” shall be
determined by the council with due regard to the definition ascribed to fair value in paragraph
2 hereof.

The only exceptions to this rule shall be revalued items of PPE (see part 7.9 below) and
heritage assets in respect of which no depreciation is recorded in the fixed asset reqgister.

Subsequent expenditure

Subsequent expenditure relating to an asset that has already been capitalized, should only
be added to the carrying amount of the asset when it is probable that future economic
benefits or potential service delivery, in excess of the originally assessed standard of
performance of the existing asset, will flow to the municipality.

Investment Property

An investment property shall be measured initially at its cost. Transaction costs shall be
included in the initial measurement. The cost of purchased investment property includes all
directly attributable expenditure (professional fees for legal services, property transfer taxes
and other transaction costs).

When payment for an investment property is deferred beyond normal credit terms, its cost is
the cash price equivalent. The difference between this amount and the total payments is
recognized as an interest expense over the period of credit.

When investment property is acquired to be exchanged or partly exchanged for a dissimilar
investment property or other asset, the cost of such item is measured at the fair value of the
asset received, which is equivalent to the fair value of the asset given up adjusted by the
amount of any cash or cash equivalents paid additional. For the purpose hereof, “fair valug”
shall be determined by the council with due regard to the definition ascribed to fair value in
paragraph 2 hereof.
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Subsequent to initial recognition, items of invesiment property are measured at cost less accumulated
depreciation and any accumulated impairment losses. Land is not depreciated as it is deemed fo
have an indefinite useful life.

Subsequent expenditure relating to an asset that has already been capitalized, should only
be added to the carrying amount of the asset when it is probable that future economic
benefits or potential service delivery, in excess of the originally assessed standard of
performance of the existing asset, will flow to the municipality.

In terms of GRAP 16 transfers to and from investment property shall be made when there is
a change in use:

a) Commencement of owner-occupation, for a transfer from investment property
to owner-occupied property;

b} Commencement of development with a view to sale, for a transfer from
investment property to inventories;

c) End of owner-occupation, for a transfer from owner-occupied property to
investment property; or

d) Commencement of an operating lease to another party, for a transfer from
inventories to investment property.

Transfers are made to or from investment property only when there is a change in use. For a
transfer from investment property to owner cccupied property, the deemed cost for
subsequent accounting is the fair value at the date of change in use. If owner occupied
property becomes an investment property, the Municipality accounts for such property in
accordance with the policy stated under property, plant and equipment up to the date of
change in use.

Reinstatement, Maintenance and Other Expenses

Only expenses incurred in the enhancement of a fixed asset (in the form of improved or
increased services or benefits flowing from the use of such asset) or in the matenal
extension of the useful operating life of a fixed asset shall be capitalised.

Expenses incurred in the maintenance or reinstatement of a fixed asset shall be considered
as operating expenses incurred in ensuring that the useful operating life of the asset
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concerned is attained, and shall not be capitalised, irespective of the quantum of the
expenses concerned.

Expenses, which are reasonably ancillary to the bringing into operation of a fixed asset, may
be capitalised as part of such fixed asset. Such expenses may include but need not be
limited to import duties, forward cover costs, fransportation costs, installation, assembly and
communication costs.

7.5.2 Intangible ltems

Assets that meet the criteria of GRAP 102 (Intangible Assets) shall be recognized as
Intangible Assets at cost.

7.5.3 Depreciation of PPE and Investment Property

All PPE and Investment Property, except land and heritage assets, shall be depreciated — or
amortised in the case of intangible assets.

Depreciation may be defined as the monetary quantification of the extent to which PPE and
Investment Property are used or consumed in the provision of economic benefits or the

delivery of services.

Depreciation shall generally take the form of an expense both calculated and debited on an
annual basis against the appropriate line item in the department or vote in which the item of
PPE and Investment Property is used or consumed.

However, depreciation shall initially be calculated from the day following the day in which an
item of PPE and Investment Property are acquired or — in the case of construction works and
plant and machinery — the day following the day in which the item is brought into use, until
the end of the year concerned. Thereafter, depreciation charges shall be calculated
annually.

Each Head of Department, acting in consultation with the Chief Financial Officer, shall
ensure that reasonable budgetary provision is made annually for the depreciation of all
applicable PPE and Investment Property controlled or used by the department in question or
expected to be so controlled or used durning the ensuing financial year.

16|Page



The procedures to be followed in accounting and budgeting for the amortisation of intangible
assets shall be identical to those applying to the depreciation of other PPE.

7.5.4 Rate of Depreciation and Amortisation

The relevant head of department shall assign a useful operating life to each depreciable
item of PPE and Investment Property recorded on the Municipality’s asset register. In
determining such a useful life the relevant head of department shall use to the useful lives
set out in the annexure to this document and relevant historical experience as a guideline.

In the case of an item of PPE or Investment Property which is not listed in this annexure, the
relevant head of department in consultation with the Chief Financial Officer shall determine a
useful operating life, , and shall be guided in determining such useful life by the likely pattern
in which the item's economic benefits or service potential will be consumed.

The procedures to be followed in accounting and budgeting for the amortisation of intangible
assets shall be identical to those applying to the depreciation of other PPE.

7.5.5 Method of Depreciation

The Chief Financial Officer shall allocate the depreciable amount of all depreciable PPE and
intangible on a systematic basis over its useful life.

The residual value and useful life of an asset shall be reviewed at least at each reporting
date and, if expectations differ from previous estimates, the changes shall be accounted for
as a change in accounting estimate in accordance with GRAP 3.

7.6 Amendment of Asset Lives and Diminution in the Value of PPE

A printout of the asset register indicating the current remaining useful lives of all assets
allocated to a department will be distributed by the Chief Financial Officer to all Heads of
Department annually. All Heads of Department must review the remaining useful lives of the
assets under their control. Any changes in useful lives must be communicated to the Chief
Financial Officer in order for the Finance Department to make the required changes to the
Fixed Asset Register. All changes will be treated as Changes in Accounting Estimates in
terms of GRAP 3 in the annual financial statements.
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The Heads of Department shall request the Chief Financial Officer to amend the useful
operating life assigned to any item of PPE if it becomes known that such item has been
materially impaired or improperly maintained to such an extent that its useful operating life
will not be aftained, or any other event has occurred which materially affects the pattern in
which the item's economic benefits or service potential will be consumed.

If the value of an item of PPE, Investment Property or intangible assets has been diminished
to such an extent that it has no or a negligible further useful operating life or value such item
shall be fully depreciated or eradicated in the financial year in which such diminution in value
OCCUrS.

Similarly, if an item of PPE and Investment Property has been lost, stolen or damaged
beyond repair, it shall be fully depreciated in the financial year in which such event occurs,
and if the item has physically ceased to exist, it shall be written off in the fixed asset register.

In all of the foregoing instances, the additional depreciation expenses shall be debited to the
department or vote controlling or using the item of PPE, Investment Property or intangible
asset in question.

If any of the foregoing events arises in the case of a normally non-depreciable item of PPE
or Investment Property, and such item has been capitalised at a value other than a purely
nominal value, such item shall be partially or fully depreciated, as the case may be, as
though it were an ordinary depreciable item of PPE, and the department or vote controlling
or using the item in question shall bear the full depreciation expenses concerned.

Additional depreciation not budgeted for as a result of unforeseeable or unavoidable
circumstances must be provided for in an adjustments budget and, if such circumstances
arises close to the end of the financial year and there will not be time for Council to consider
the adjustments before the end of the financial year, may in advance be approved by the
Mayor in terms of Section 29 of the MFMA, provided that any other provisions of the MFMA
be complied with.

7.7 Funding of PPE and Reserves

The purchase of assets may be funded from the raising of external loans, leases,
government- and public contributions, the Capital Replacement Reserve and surplus cash.
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7.8 Other Write-offs of PPE

An item of PPE, shall be written off when it can no longer be used, in consultation with the
Head of Department controlling or using the item concerned.

Every Head of Department shall report to the Chief Financial Officer on 31 October and
30 April of each financial year on any item of PPE which such Head of Department wishes to
have wrtten off, stating in full the reason for such recommendation.

The Chief Financial Officer shall consolidate all such reports, and shall promptly notify the
Council on the PPE to be written off.

The only reasons for writing off PPE, other than the alienation of such item of PPE, shall be
the loss, theft, and destruction or material impairment of the PPE in question.

If an item of PPE must be written off as a result of an occurrence out of the control of the
municipality, such as malicious damage, theft or destruction, the municipal manager must
determine whether a third party or an employee was involved in the loss and take all
reasonable steps to recover such loss, including reporting the incident to the South African
Police Services and the Auditor General, the insurance as well as institute disciplinary steps
against any employee who might have been involved in such incident.

In every instance where a not fully depreciated item of PPE is written off, the Chief Financial
Officer shall immediately debit to such department or vote, as additional depreciation
expenses, the full carrying value of the item concemed.

7.9 Management and Operation of Assets

7.9.1 Accountability to manage assets

Each Senior Manager is accountable to ensure that Municipal resources assigned to them
are utilized effectively, efficiently, economically and transparently. This will include:-
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» Developing appropriate management systems, procedures, processes and controls for
managing assets;

» Providing accurate, reliable and up to date account of assets under their control; and

¢ The development and motivation of relevant strategic asset management plans and
operational budgets that optimally achieve the Municipality's strategic objectives.

7.9.2 Contents of a strategic management plan

Senior Managers need to manage assets under their control to provide the required level of
service or economic benefit at the lowest possible long-term cost. To achieve this, the Senior
Manager will need to develop strategic asset management plans that cover:-

« Alignment with the Integrated Development Plan;

Operational guidelines;

Performance monitoring;

Maintenance programs;

Renewal, refurbishment and replacement plans;

Disposal and Rehabilitation plans;

Operational, financial and capital support requirements, and

Risk mitigation plans including insurance strategies

The operational budgets are the short to medium term plan for implementing this strategic
asset management plan.

7.9.3 Reporting on Emerging Issues

Each Functional Manager should report to the Municipal Manager on issues that will
significantly impede the item of asset capabilities to provide the required level of service or
economic benefit.
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7.9.4 Verification of Assets

The Municipality shall at least once during every financial year undertake on a date as
determined by the CFO a comprehensive verification of all moveable assets controlled or
used by all the departments of the Municipality.

Every Head of Department shall promptly and fully report in writing to the Chief Financial
Officer, in the format determined by the Chief Financial Officer, all relevant results of such
verification, provided that each such item of asset verification shall be undertaken and
completed during April of each financial year, and that the resultant report shall be submitted
to the Chief Financial Officer not later than 31 May of the year in question.

7.9.5 Movement of Assets

Movement of moveable assets to be undertaken as per Standard operating procedures in
annexure A

7.10 Alienation of Assets

In compliance with the principles and prescriptions of the Municipal Finance Management
Act, the transfer of ownership of any fixed asset shall be fair, equitable, transparent,
competitive and consistent with the municipality’s supply chain management policy and the
Municipal Asset Transfer Regulations

Every head of department shall report in writing to the Chief Financial Officer on 30 April of
each financial year on all fixed assets controlled or used by the department concerned which
such head of department wishes to alienate by public auction or public tender.

The Chief Financial Officer shall thereafter consolidate the requests received from the
various departments, and shall promptly report such consolidated information to the council
or the municipal manager of the municipality, as the case may be, recommending the
process of alienation to be adopted.

The council shall delegate to the municipal manager the authority to approve the alienation
of any moveable asset with a carrying value less than R50 000 (filthy thousand rand). The
council shall ensure that the alienation of any asset with a carrying value equal to or in
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excess of RS0 000 (fifty thousand rand) takes place in compliance with Section 14 of the
Municipal Finance Management Act, 2004 .

In terms of Section 14 of the Municipal Finance Management Act, 2004 the Municipality may
not transfer ownership as a result of a sale or other transaction or otherwise permanently
dispose of assets needed to provide the minimum level of basic municipal services.

The Municipality may transfer ownership or otherwise dispose of assets other than one
contemplated above, but only after the Council, in a meeting open to the public:-

» has decided on reasonable grounds that the asset is not needed to provide the
minimum level of basic municipal services; and

+ has considered the fair market value of the item and the economic and community
value to be received in exchange for the asset.

The decision that a specific asset is not needed to provide the minimum level of basic
municipal services, may not be subsequently reversed by the Municipality after that asset
has been sold, transferred or otherwise disposed of.

Once the fixed assets are alienated, the Chief Financial Officer shall treat the disposal of the
items in terms of GRAP and amend the relevant records of the fixed asset register. If the
proceeds of the alienation are less than the carrying value recorded in the fixed asset
register, such difference shall be recognised as a loss in the Statement of Financial
Performance of the department or vote concerned.

If the proceeds of the alienation, on the other hand, are more than the carrying value of the
fixed asset concerned, the difference shall be recognised as a gain in the Statement of
Financial Performance of the department or vote concerned.

Transfer of fixed assets to other municipalities, municipal entities (whether or not under the
municipality's sole or partial control) or other organs of state shall take place in accordance
with the Municipal Asset Transfer Regulations.
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7.11 Maintenance

7.11.1 Maintenance Plans

Every Head of Department shall ensure that a maintenance plan in respect of every new
infrastructure asset with a value of R100 000 {one hundred thousand rand) or more is
promptly prepared and submitted to the Council for approval.

If so directed by the Municipal Manager, the maintenance plan shall be submitted to the
Council prior to any approval being granted for the acquisition or construction of the
infrastructure asset concerned.

The Head of Department controlling or using the infrastructure asset in question, shall
annually report to the Council, not later than in July or the earliest Council meeting
thereafter, of the extent to which the relevant maintenance plan has been complied with, and
of the likely effect which any non-compliance may have on the useful operating life of the
item concerned.

7.5.6 Deferred Maintenance

If there is material variation between the actual maintenance expenses
incurred and the expenses reasonably envisaged in the approved
maintenance plan for any infrastructure asset, the Chief Financial Officer shall
disclose the extent of and possible implications of such deferred maintenance
in an appropriate note to the annual financial statements. Such note shall
also indicate any plans which the Council has approved in order to redress
such deferral of the maintenance requirements concemed.

If no such plans have been formulated or are likely to be implemented, the
Chief Financial Officer shall redetermine the useful operating life of the fixed
asset in question, if necessary in consultation with the Head of Department
controlling or using such item, and shall recalculate the increased annual
depraciation expenses accordingly.
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7.5.7 General Maintenance of Assets

Every Head of Department shall be directly responsible for ensuring that all
assets (other than infrastructure assets which are dealt with in part 7.13.1 and
part 7.13.2 above) are properly maintained and in a manner which will ensure
that such item attain their useful operating lives.

7.6 Replacement Strategy

The Municipal Manager, in consultation with the Chief Financial Officer and other
Heads of Departments, shall formulate norms and standards for the replacement of all
normal operational assets. Such norms and standards shall be incorporated in a
formal strategy, which shall be submitted to the Council for approval. This strategy
shall cover the replacement of motor vehicles, furniture and fittings, computer
equipment, and any other appropriate operational items.

Such strategy shall also provide for the replacement of assets which are required for
service delivery but which have become uneconomical to maintain.

7.7 Insurance of Assets

The municipal manager or heads of departments to whom the responsibility of the
assets have been delegated shall ensure that all movable assets are insured at least
against fire and theft, and that all municipal buildings are insured at least against fire
and allied perils. The municipal manager and heads of department will annually revise
council insurance portfolio to ensure that all assets are adequately insured. The
services of an insurance broker would be required in terms of council's Supply Chain
Management policy.

Any theft, loss or damage to an asset should immediately be reported to council's
insurance brokers by the relevant head of department under whose responsibility the
asset falls. A copy of the insurance claim submitted should be forwarded to the Chief
Financial Officer who must record such claim in the insurance register. It is the
responsibility of the relevant head of department to ensure that all documents /
information for the completion of the claim is forwarded to council’s insurance brokers
and that copies thereof is forwarded to the Chief Financial Officer. The head of
department should in writing request the replacement of the asset which can only be
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authorized, if sufficient provision for the replacement of the asset is on the capital
budget, by the Municipal Manager after consultation with the Chief Financial Officer. If
sufficient provision is not on the capital budget the asset can only be replaced if
provision for the replacement is made on an Adjustments budget. In the case where an
asset must be replaced as an emergency measure, the Mayor may authorise such
expenditure, subject to compliance with Section 29 of the MFMA.

Third-party (insurance) pay-outs must be treated as revenue when the amount is
certain and may not be offset against the cost of replacing the item. The carrying value
of items lost, stolen or damaged beyond repair must be treated as impairment against
the relevant department or vote. The full cost of the replacement item must then be
capitalised.

The municipal manager shall recommend to the council of the municipality, after
consulting with the Chief Financial Officer, the basis of the insurance to be applied to
each type of fixed asset: either the carrying value or the replacement value of the fixed
assets concerned. Such recommendation shall take due cognisance of the budgetary
resources of the municipality.

The Chief Financial Officer shall annually submit a report to the council of the
municipality on any reinsurance cover which it is deemed necessary to procure for the
municipality’s self-insurance reserve.

7.8 Impairment of Assets

The accounting treatment relating to impairment losses is outlined in GRAP 21 and GRAP
26.

7.8.1 Cash-generating assets

Cash-generating assets are assets held with the primary objective of generating a
commercial return.

The Municipality assesses at each reporting date whether there is an indication that
an asset may be impaired. If any indication exists, or when annual impairment testing
for an asset is required, the Municipality estimates the asset's recoverable amount.
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In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the following indications:

(a) External sources of information

¢ During the pericd, an asset's market value has declined significantly more
than would be expected as a result of the passage of time or normal use.

+ Significant changes with an adverse effect on the Municipality have taken
place during the period, or will take place in the near future, in the
technological, market, economic or legal environment in which the
Municipality operates or in the market to which an asset is dedicated.

+ Market interest rates or other market rates of retumn on investments have
increased during the period, and those increases are likely to affect the
discount rate used in calculating an asset’s value in use and decrease the
asset’'s recoverable amount materially.

(b) Internal sources of information

+ Evidence is available of obsolescence or physical damage of an asset.

+ Significant changes with an adverse effect on the Municipality have taken
place during the period, or are expected to take place in the near future,
in the extent to which, or manner in which, an asset is used or is
expected to be used. These changes include the asset becoming idle,
plans to discontinue or restructure the operation to which an asset
belongs, plans to dispose of an asset before the previously expected
date, and reassessing the useful life of an asset as finite rather than
indefinite.

« FEvidence is available from internal reporting that indicates that the
economic performance of an asset is, or will be, worse than expected.

The re-designation of assets from a cash-generating asset to a non-cash generating
asset or from a non-cash-generating asset to a cash-generating asset shall only
occur when there is clear evidence that such a re-designation is appropriate. A re-
designation, by itself, does not necessanly trigger an impairment test or a reversal of
an impairment loss. Instead, the indication for an impairment test or a reversal of an
impairment loss arises from, as a minimum, the indications listed above.
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An asset's recoverable amount is the higher of an asset’s or cash-generating unit's
(CGU) fair value less costs to sell and its value in use and is determined for an
individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets. Where the carrying
amount of an asset or CGU exceeds its recoverable amount, the asset is considerad
impaired and is written down to its recoverable amount. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money
and the risks specific to the asset. In determining fair value less costs to sell, an
appropriate valuation model is used. Impairment losses are recognised in the
Statement of Financial Performance in those expense categories consistent with the
function of the impaired asset.

After the recognition of an impairment loss, the depreciation (amortisation) charge for
the asset is adjusted in future periods to allocate the asset's revised carrying amount,
less its residual value (if any), on a systematic basis over its remaining useful life.

An assessment is made at each reporting date as to whether there is any indication
that previously recognised impairment losses may no longer exist or may have
decreased. If such indication exists, the Municipality estimates the asset's or CGU's
recoverable amount. A previously recognised impairment loss is reversed only if
there has been a change in the assumptions used to determine the asset’s
recoverable amount since the last impairment loss was recognised. The reversal is
limited so that the carrying amount of the asset does not exceed its recoverable
amount, nor exceed the carrying amount that would have been determined, net of
depreciation, had no impairment loss been recognised for the asset in prior years.
Such reversal is recognised in the Statement of Financial Performance.

7.8.2 Non-cash-generating assets

Mon-cash-generating assets are assets other than cash-generating assets.

The Municipality assesses at each reporting date whether there is an indication that
an asset may be impaired. If any indication exists, or when annual impairment testing
for an asset is required, the Municipality estimates the asset's recoverable service
amount.

In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the following indications:
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(a) External sources of information

Cessation, or near cessation, of the demand or need for services provided
by the asset.

Significant long-term changes with an adverse effect on the Municipality
have taken place during the period or will take place in the near future, in
the technolegical, legal or government policy environment in which the
Municipality operates.

(b) Internal sources of information

Evidence is available of physical damage of an asset.

Significant long-term changes with an adverse effect on the Municipality
have taken place during the period, or are expected to take place in the
near future, in the extent to which, or manner in which, an asset is used or
is expected to be used. These changes include the asset becoming idle,
plans to discontinue or restructure the operation to which an asset belongs,
or plans to dispose of an asset before the previously expected date.

A decision to halt the construction of the asset before it is complete or in a
usable condition.

Evidence is available from internal reporting that indicates that the service
performance of an asset is, or will be, significantly worse than expected.

An asset's recoverable service amount is the higher of a non-cash-generating asset’s
fair value less costs to sell and its value in use. If the recoverable service amount of
an asset is less than its carrying amount, the carrying amount of the asset is reduced
to its recoverable service amount. That reduction is an impairment loss is recognised
in the Statement of Financial Performance.

The value in use of a non-cash-generating asset is the present value of the asset's
remaining service potential. The present value of the remaining service potential of
the asset is determined using any one of the following approaches, depending on the
nature of the asset in question:

» depreciation replacement cost approach - the present value of the remaining
service potential of an asset is determined as the depreciated replacement cost
of the asset. The replacement cost of an asset is the cost to replace the asset’s
gross service potential. This cost is depreciated to reflect the asset in its used
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condition. An asset may be replaced either through reproduction (replication) of
the existing asset or through replacement of its gross service potential. The
depreciated replacement cost is measured as the reproduction or replacement
cost of the asset, whichever is lower, less accumulated depreciation calculated
on the basis of such cost, to reflect the already consumed or expired service
potential of the asset.

e restoration cost approach - the cost of restoring the service potential of an
asset to its pre-impaired level. Under this approach, the present value of the
remaining service potential of the asset is determined by subtracting the
estimated restoration cost of the asset from the current cost of replacing the
remaining service potential of the asset before impairment. The latter cost is
usually determined as the depreciated reproduction or replacement cost of the
asset, whichever is lower.

o service unit approach - the present value of the remaining service potential of
the asset is determined by reducing the current cost of the remaining service
potential of the asset before impairment, to conform with the reduced number
of service units expected from the asset in its impaired state. As in the
restoration cost approach, the current cost of replacing the remaining service
potential of the asset before impairment is usually determined as the
depreciated reproduction or replacement cost of the asset before impairment,
whichever is lower.

Fair value less costs to sell is the amount obtainable from the sale of an asset in an
arm’s length transaction between knowledgeable, willing parties, less the costs of

disposal.

An impairment loss is recognised immediately in surplus or deficit, unless the asset is
carmed at a revalued amount in accordance with another Standard of GRAP. Any
impairment loss of a revalued asset shall be treated as a revaluation decrease in
accordance with that Standard of GRAP.

The Municipality assesses at each reporting date whether there is any indication that
an impairment loss recognised in prior periods for an asset may no longer exist or
may have decreased. If any such indication exists, the Municipality estimates the
recoverable service amount of that asset.

An impairment loss recognised in prior periods for an asset is reversed if there has
been a change in the estimates used to determine the asset's recoverable service
amount since the last impairment loss was recognised. If this is the case, the carrying
amount of the asset is increased to its recoverable service amount. The increased
carrying amount of an asset attributable to a reversal of an impairment loss does not
exceed the carrying amount that would have been determined (net of depreciation or
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amortisation) had no impairment loss been recognised for the asset in prior periods.
Such a reversal of an impairment loss is recognised in the Statement of Financial
Performance.

The following steps will have to be performed regularly during the year to account for
impairment losses:

. Departments will identify and inform the Chief Financial Officer of assets that:

o Arein a state of damage at year end.

Are technologically obsolete at year end. .

o Have remained idle for a considerable period either prior to them being put
inte use at year end or during their useful life.

o Are subject to impairment losses because the subsidies to be received in
exchange for assets are less than the camying amounts.

(]

. The recoverable amounts of these assets need to be determined by calculating
the net selling price per asset and value-in-use as defined above.

8. ACQUISITION OF ASSETS

8.1 Pre-acquisition Planning

Before a capital project is included in the budget for approval, the Chief Financial
Officer must demonstrate that he/she has considered the following:

The projected cost over all the financial years until the project is operational;
The future operational costs and revenue on the project, including the tax and
tariff implications;

. The financial sustainability of the project over its life including revenue
generation and subsidisation requirements;

. The physical and financial stewardship of that asset through all stages of its life
including acquisition, installation, maintenance, operafions, disposal and
rehabilitation;

. The inclusion of the capital project in the Integrated Development Plan and future
budgets; and

. Alternatives to the capital purchase.

The heads of department are accountable to ensure that the Chief Financial Officer
receives all reasonable assistance, guidance and explanation to enable him to achieve
his planning reqguirements.
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8.2 Approval to Acquire Property, Plant and Equipment

Money can only be spent on a project if;

. The money has been appropriated in an approved budget;

. The project, including the total cost has been approved by the Council;

. The Chief Financial Officer confirms that funding is available for that specific
project; and

. Any contract that will impose financial obligations beyond two years after the
budget year is appropriately disclosed.

8.3 Funding of Capital Projects

Within the Municipality’s on-going financial, legislative or administrative capacity, the
Chief Financial Officer must establish and maintain the funding strategies that optimise
the municipality's ability to achieve its strategic objectives as stated in the Integrated
Development Plan. The acquisition of assets may not be funded over a period longer
than the useful life of that asset.

9. PURCHASE OR HIRE OF IMMOVABLE PROPERTY

The municipality may acquire by purchase, or by hire, immovable property within- or outside
the mumnicipal boundary provided it complies with the requirements of the MFMA and the
Supply Chain Management policy and subject to the following:

The cost of the purchase or hire had been budgeted for; and
The intention to buy or hire the immovable property had been advertised for public
comment.

. After consideration of any public comments/objections the Council will:-

o In the case of the following paragraph complies with the requirements of that
paragraph; and

o In the case of all other immovable property, finally resolve to continue with the
purchase or hire and apply the supply chain management processes

. The Council will not continue with the purchase or hire of any immovable property
where:
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o The price is in excess of the market value thereof as assessed by an appraiser;
or
o The rental which, when calculated per annum in the case of:

n Immovable property hired for agricultural purposes, exceeds six percent;
and
. Immovable property hired for any other purpose, exceed twelve percent of

the market value of the property, as assessed by an appraiser.

The Council may accept a gift or conveyance of immovable property either for the
municipality or in trust for charitable or other public purposes not connected with public
worship, and hold the same in such trust or for such purpose as may be declared by such
donors and may administer, utilize and improve such property.

The trustess of any immovable property held in trust for any township village of settlement
which has become a municipality or part of a municipality may transfer such property to the
Council, subject to any special trusts in their deeds of title and upon conditions not at
variance therewith.

10. IMPLEMENTATION OF THIS POLICY

This policy to be implemented as approved by Council Decision DC254/05/10, 28 May 2010.
All future asset management must be done in accordance with this policy.

This policy must be reviewed annually by the Accounting Officer and the CFO for any
legislative or General Accounting Practise changes in  consideration with audit
recommendations for the Auditor General.
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11. APPENDIX A

SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS

Years Years

Infrastructure Other
Roads and Paving T7-32 Buildings 5-32

Other vehicles 2-34
Community Office equipment 3-32
Buildings T7-32 Furniture and fittings 1-33
Recreational Facilities 32 Bins and containers §-32
Parks and gardens 22 Specialised plant and
Investment  Property - 29-32 Equipment 2-32
Buildings

Fire Engines 3-34

Emergency equipment 6-22

Computer equipment 1-32
Computer Software 2-18
33|Page
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Annexure A - Movement of Moveable Assets

Do not move assets without having completed an asset transfer form (Annexure B),
signed off by the Executive Manager of the department; the form to be submitted to
Asset Management Unit (Finance) within 3 workings asset of being.

Keep assets issued to you personally (laptops, camera's, etc.) safely and in good
working condition. Assets will not be readily replaced and that could hamper your
work performance. If there is any assets not in good working condition please inform
asset management for them to be repaired as this this will affect the value of our
assets in our books if it is not in good working condition during asset verfication or
audit process.

Ensure that assets in your possession are barcoded if not inform asset management
(Finance) to have the item barcoded.

If there are any concerns regarding missing assets that might have been moved
without following the correct process of filling in the Assets transfer from, please raise
the matter immediately with asset management unit for the item to either be moved
back to your office or the process be ratified (Asset Register — Location of Asset,
filling in of asset transfer form)

If you are aware of stolen assets or missing assets that have not been located please
inform asset management unit to allow the due process regarding assets to be
ensued, otherwise failure to do will result in the official to whom the asset was
entrusted as personally liable for the recovery cost of the asset

Every room should have an asset list mounted at the back each door listing all assets
in that room. If you become aware that a room Joffice does not have one, please
inform asset unit immediately.

Asset list to be reviewed very month by the allocated userfoccupant of the office or
room, to ensure that all assets in the office exist, they are complete and in good
working condition. (Ensure that they still have their Bar Codes)

» Any missing assets on the list but not in the office/room to be reported to asset unit
immediately.

¢ Any unidentified asset in the room but not listed in the room asset list to be reported to
the asset unit. (Asset Unit will remove the asset and place it in the allocated location
as per asset register)

M|Page
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Matters of Emphasis

1. All transfer of asset forms completed to be signed off by the relevant head of
department with the approval of the designated official and sent to Asset unit (Ext.
1325 or 1303).

2 Should there be any discrepancies between the Asset register and the assets in your
custody and no formal documentation indicating their movement; report the matter to
asset unit immediately.
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12. APPENDIX B: ASSET TRANSFER FORM

Application for Asset Transfer

Asset No

From Location

To Location

Requested

Authorised By

Date

Received By

Date

B|Pag:
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ANNEXURE E

PREFERENTIAL PROCUREMENT
POLICY
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1. INTRODUCTION

A tarilt palicy must be complled, adopted and implemented in terms current leglsiation. This
Pollcy wik focus on ihe levying of fess and for municipal serices provided by the
Municipality [Esaif or by way of e2rvice dellvery agreements. In s2ting RE annual tanfs the
counce shah at all tmes 1ake due cognisance of the [Enifs appicabie elsewhere in the
economic region, and also of the impact its own tarts may have on local economic
developmant.

2. LEGISLATION

For the purposes of this Policy, the Murdelpal Finance Act No. 53 of 2003 and the

Logal Government Municipal Sysiems Amendment At Mo, £4 of 2003 has besn
used as 3 refersnce.

3. OBJECTIVES

The objectives of the Lar® policy are to ensure the following:
31, The tariffs of the Municipality conform to accepiable palicy princlples;
3.2 HHI‘IK‘-IPN SEMICEs are ﬂl'!-al'lﬂ-lﬂ}' suslanabie;

3.3 That there |s ceralnty in the Councll, of how the tEnfts will be
determined;

3.4, Tads of the Municipallty comply with ihe appicabie iegisiation.

4. POLICY PRINCIPLES

The Municipalty's 2t policy wil refiect the foflowing principles:

41  Although users of municipal senvices should be treated equiadly in the application of
a5, {anfTs may differentiate between diferent categorles of  consumers,
Fﬂi.ll'l|[ﬂ|]'3| sanyices and sendce slandands -E-E-H]ﬁg 35 such  differeniaion does not
amount o unfafr discrimination.

42  The amownt indivikual ws2rs pay for sendces showld genaraly be In propostion o
thalr use of that senics;

43  Tarfs must be sat at levels that facilitate the inanclal sustainabilty of the
senice, Eu:lng Into account subsidisation from spurces other than the service
concemad. A service |5 inancially sustainabie when & s provided in a manner that
Would ensure n"iﬂ‘ﬂal'lﬂ.l"l] from Internal and external souncas ks sumichant 10 cover
the costs of the Initial capital expenditure required, oparating the senvice, maintaining,
rapairing and replacing the physical 3esats  used In its provision.

?|Page
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44 Arovision may De mace for the promabion of 0038 SCONDMIC Bevelpoment throwgh
spacial tariTs Tor calegories of commencial and indusinal users.

3. NEED FOR ATARIFF POLICY

5.1 Revenue uacy and Certain

The Hml:lpa.llt}' mest have access (o al:lequau- EoUrces of revenus o enadle o Camy put
Its functions. The Municipaiity must

I:E:I FI.FH]I' utilze the avalable sources of revenue o meet Iis gavaiopment
objeciives; and

ib)  Be reasonably certaln of s revenue to allow Tor realistic p@nning.

5.2 Sustainability

Financial sustainabity requires that the Mumicipaiity must ensure that
{@  Services are provided at affortabile levels; and

jb)  Itis abie to recover the costs of service dellvery.

5.3 Effective and Efficient usage of Besources.

RBs0uUnces ame scarce and must be usad In the best possinie way o
raap iha madmum benedit for the commauniy.

5.4 Accountability, Transparency and Good Governance,

The Municipality must be accountabée 1o the community for the use of
I35 resources, Counciiors must e abke 1o

j@)  Jusiify their expendiure decisions; and

{b)  Explain why and how the revenue necassarny io sustain expenditure,
Is raised.

5.5 Budgeting and the financial affairs

Must be open io public scnutiny, In accordance with Section 22 of the Municipal
Fihance Management A Mo 53 of 2003. The commurity showd be part of the
decision-making process aboud how revenus ks ralsed and spent.

5.6 Equity and Redistribution

The Municipallty must traat members of the commumity equitably
with regard to the provision of sanvices.
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6. IMPLEMENTATION OF POLICY

6.1 Affordable Tariffs

The Coundd s aware of e finandal sfuation of most reslgents wkhin tha

municpal area and need o keep tarhs at aTfosdable levels. 0 orderic enswre tat
tariits remain afordable, the Councl wik ensure that:
(@l  Services are delwered at an approprate leves and

bl Efclency mprovements are actively pursued acmoss the
Muricipaliiles operations;

6.2 Tariff Equality for Services

Thie Counck pelleves that all resldents miws! pay the same tamT for
the zame level and gualty of sendes.

Tne Municipailty, like any other businass enferprise I subject o CONBNUCUS price INCTeases
In the goods, materiais and other resourcas that | uses to perfomm ks funchions.
Consequently & Is the polcy of the Counck:

{a) That tans for service and property rates wil be reviewed at
least once during every financlal year,

(b} That the taneT increasas must be In Ine wih Increases In the price
of goods, materlal and other resources acquired and used oy
the Municipallty to perform is functions; and

(&} Further the t3nfy for 3 particular senvice miust be caficulated In swoh
a way that all refevant costs ans covered. This means that 2 &
for @ service musi Inciede at least the capital expenditure required
and Intensst thereon, the cost of managing and opsraiing the
service and the cost of mainlaining, repalring and replacing
the physical assets used In Its provision.

6.3 Payment for services rendered

ConswEmers of senvicas musi pay for the amaount of sarvices that they 1Ess.

6.4 Local Economic Development and Competitiveness

The Councll will Eake care thal the senvice charges prasenied

10 consumers are fair. To ensure falmess 1oward conSLEMErs,

the Councl wilk, when It gstermines aaiis, (ake N0 acoount e desire;
{a) To promote local economic competitivensss, and
ib) To promoie local economic development and growtn.

The Municipallty misst ensure that the senvices that It provides must
be sustainabie. Financial sustainablity of an enferprise will be

4|Page
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achieyed when It ks inanced in 3 manner that ensures that it
financing Is sufficient. |

6.5 Tariff Determination

Tants repragent e charges levied by Councl 0N CONGUMETS for
the utitzation of services providad by the Muricialiy. Tarfs may
e calculated In vanous different ways, dependent upon he natume
of the senice being provided. TariTs may be set In such a manner

&0 8% o recover the il cost of the s2nfice balng provided or recover
3 ponion of thoee cosls, of 1o iing about & surplus Mat can be

utilzed to subsidse ofher non-economical services. Proposed tarifs
will be presented to the community during the Councdl's

consultations about the budgst.

7. SOURCES OF REVENUE

The Municipality may Imposa;

7.1 if authorised by Mational legisiation, afher taxes, eyles and
duties appropriate o Local Govemnment, bat | may not impose
Income tax, value-added t3x of customs dury.

7.2 May not be exercised In a way that materally andg
unfeasonably prejudices national economic policles, economic
actvities across municipal boundaries, or the rational mobiity of
goods, SeTvices, capital or labour; and may be requiated oy
national legisiation.

The Councll may finance the affairs of the Municipaity by:
ja)  Charging fees for Earvices; and

{b)  The revenue of the Municipaiity consists of the taxes,
fe2g, HIEH'gE'-E. fines and oihar sums |FI1FI-|:=5-Eﬂ ar recoveraile
by or payabie io the Councll under amy law;

(g} The Council may charge Interest on any other amount due fo i
that may not have been pakl within thiry days from the date
on which such amoaunts became due. The interest rate chamged

I5 one percant highar than the rate payable by the Cotncll to
15 bank i respect of an overdraft for the period during

which such ampunts remain unpald after Me expiry of e
period of thisty days. Interest may not be charged on:
Fines Imposed by a court and due 1o the Councll; and

Monkes due o the Coundi in ez of @ law and In respect of which that [aw provides

that a penaity on interest must be kyvled § such monkes are not pald on the date
when due or payabie.
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i)

(&)

10.

The interest raies refedmed 10 adove must De amended on the Trst gay of the month
Ipliowing an the manth n which the Cowncll's bank has amended the interest raks
payaole by the Councll io #s bank In respect of an overdeat; and

Ary fine Impasad or money traated a5 ball In respect of any offence ungar me
ordinance or 3 bylaw made by the Counck, must be paid ta the Municipaliy.

TARIFF STRATEGY

The Council's sirategy I 1o recover the full Ainancial cost of rendering the E2mvices
reguired by the commaunity from the community, Incluging the cost of capttal:

3.1 The slarting point to recovar oosl 16 the detemmination of senvice ayvels.
These shaill D2 basad on baslc human needs;

42  The second point will be 10 enswre a sustalnabie service dellvery based
on the set sarvice leved and

5.3  The third point wii be the upgrade of services fo higher levels In accordance
with the afMordabibty of the community and the ablity to render the upgraded
Bervices In 3 susiainabie mannar.

CATEGORIES OF USERS

The tarilt struchure of the Eden Dismict Municlipalty wil make provision for the
Toliowing cateqories of LSars.

Domestic;

Commercia,

Indusinai

Agriciiurai

Rural

Municipal Zenicas; and

Special agreemants for e not faling In any of the above-mentioned calegonas.

TARIFF CHARGES

&l tarfTe will be changed as set aul in e Lanft il a5 approved within the budged of 2ach

year.

1.

RESPONSIBILITY / ACCOUNTABILITY

The Counci or deskjnates of the Counc have the overall responshiity of laying
down he TarT Podcy. The Municipal Finance Management Act defines the
responsibiity of the Municipal Manager as ensuring that the TariT Policy be In place
and that It Is efMectively implemented.
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ANNEXURE G

CREDIT CONTROL AND DEBT
COLLECTION POLICY
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PREAMBLE

In terms of section 96 of the Local Government: Municipal Systems Act, 2000, a
Municipality shall-

« collect all money due and payable to it, subject to the provisions of the Act and any
other applicable legislation; and

« for this purpose, implement and maintain a credit control, debt collection policy
which is not in conflict with its rates and tariffs policies and which complies with the
provisions of the Act.

In order to give effect to the aforegoing provisions of the Act, the council of the Eden
District Municipality will have to adopt a policy relating to credit control, debt collection
and as set out hereinafter.
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1. DEFINITIONS

For purposes of this policy, and unless inconsistent with the context, any word or
phrase to which a specific meaning was ascribed by the Act, will have that meaning
and

*account” includes-

(1)  rental agreements;

(2) fire services

(3)  air quality services

(4) environmental health levies;

(8)  any other levies and money owing to the Municipality;

and “municipal account” has a corresponding meaning;

“Act” means the Local Government. Municipal Systems Act, 2000 (Act No 32 of
2000) as amended from time to time;

“arrears” means any amount due and payable excluding interest to the Municipality
which has not been paid on or before the date of payment;

“council” means the municipal council of the Eden District Municipality ;

“‘date of payment” means the date on which the Municipality's accounts are
due.

“Manager: Financial Services” means a person appointed by the council in
that capacity to administer the council’s finances and includes any person —

(1) who is in an acting capacity in that position;

(2) to whom the Manager: Financial Services delegated a power, function or
duty in respect of such delegated power, function or duty;

“Municipal Manager” means the person appointed in that capacity by the
council in accordance with Section 82 of the Local Government Municipal
Structures Act No 117 of 1988 as amended by Section 54A of the Local
Government Municipal Systems Act No 32 of 2000 and includes any person —

(a) acting in that position;
(b) to whom the Municipality delegated a power, function or duty in respect

of such delegated power, function or duty;

“municipal services” means a service that a municipality in terms of its powers and
functions provides or may provide to or for the benefit of the local community
irrespective of whether
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(a)

(b)

such a service is provided, or to be provided by the municipality through an
internal mechanism contemplated in section 76 or by engaging an external
mechanism contemplated in section 76; and

fees, charges or tariffs are levied in respect of such service or not.

“Municipality” means the Eden District Municipality ;

“owner” in respect of immovable property means-

()

(1) the person in whom ownership vests;

(2) in the event of the person in whom the ownership vests being insolvent or
deceased, or subject to any legal disqualification, the person under whose
control and administration such immovable property vest in his/her
capacity as curator, trustee, executor, administrator, judicial manager,
liquidator or any other lawful representative;

(3) in any event where the council is unable to determine the identity of such
a person, the person who is entitted to the beneficial use of such
immovable property;

(4) in the event of immaovable property in respect of which a lease agreement
of 30 years or longer had been concluded, the lessee thereof,

(5) in respect of -

(1) a portion of land demarcated on a sectional title plan and
registered in accordance with the Sectional Titles Act, 1986 (Act
No. 59 of 1986), the developer or the governing body in respect of
the joint property;

(2) a portion of land as defined in this Act, the person in whose name
that portion is registered in accordance with a title deed registered
in a Deeds Registrars Office according the Deeds Registries Act,
1937 (Act No 47 of 1937), including the lawfully appointed
representative of such person;

any persona, including but not limited to:

(1) a company registered in accordance with the Companies’ Act,
1973 (Act No 61 of 1973) as amended, a trust infer vivos, a trust
mortis causa, a close corporation registered in accordance with the
Close Corporations Act, 1984 (Act No 69 of 1984) as amended,
and a voluntary association;

(2)  any government department;
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(3) any council or governing body established in accordance with any
legislation in force in the Republic of South Africa; and

(4) any embassy or other foreign entity;

“premises” means any portion of land, situated within the area of jurisdiction of the
municipality, and of which the outer boundaries are demarcated on:

(1) a general plan or diagram registered in accordance with the
Land Survey Act, 1927 (Act No 9 of "1927) or the
Deeds Registries Act, 1937 (Act No 47 of 1937); or

(5) asectional title plan registered in accordance with the Sectional
Titles Act, 1986 (Act No 95 of 1986);

“standard rate of interest” means a rate of interest one percent higher than the
prime rate in the RSA

“interest on overdue accounts” is based on a full month and part of a month
shall be deemed to be a full month whilst interest on overdue account will be
calculated on total overdue account
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2. CUSTOMER CARE AND MANAGEMENT

21 MUNICIPAL ACCOUNTS

In so far as it is possible, the Municipality shall ensure that a person liable for payment of
municipal services shall receive monthly statements on which the following shall be
reflected:

all outstanding amounts and the balance brought forward; amounts

owing;

« total amount due;

42 ENQUIRIES APPLALS AND SERVICE COMPLAINTS

221

222

223

224

225

226

Should a person be convinced that his or her account for municipal services, is
inaccurate, he or she may direct a request to the Municipality to have that
account reviewed.

In the meantime, the person must pay an amount, as determined by the
Manager: Financial Services, hefore the date of payment and until the matter
has been resolved.

The Municipal department concemed shall, within one month of receipt of such a
request, investigate the matter and inform the person concerned of the outcome
of such an investigation.

Failure to pay the amount determined in accordance with paragraph 2.3.2 on or
before the date of payment in respect of municipal services, will result in credit
control action he taken as spelled out in this policy

A person may appeal against the findings of the Municipality referred to in
paragraph 2.3.3.

An appeal in accordance with paragraph 2.3.3 must be made and delivered to
the Municipal Manager within 21 days of the appellant becoming aware of the
finding referred to in paragraph 2.3.3 and shall-

(1) set out the grounds of the appeal

227

The Municipal Manager must commence with an appeal within six (&) weeks and
decide the appeal within a reasonable period.
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22 PAYMENT EACILITIES

2.3.1 The Municipality shall provide and maintain strategically situated accessible
payment offices and cash points throughout its area of jurisdiction

2.3.2 The following alternative payment facilities shall also be provided or be
available:

+ electronic bank transfers (A.C.B. system);
» internet transfers;

« direct depositing of money into the Municipality’s approved bank account;

2.3.3 Where any of the alternative payment facilities is used, the onus is on the person
using such facilities to provide proof of payment, and the Municipality does not
accept liability for the non-receipt of such payments, or for incorrect allocations, where
such incorrect allocations are due to a mistake on the part of such person.

2.3.4 Where payment of the money due is made by way of a direct deposit into the
Municipality's approved bank account, the onus rests on the debtor to notify the
Municipality of such deposit in writing or facsimile to reach the Municipality not later
than the date of payment of such monies.

2.3.5 Municipal accounts are due and payable on the 15" of the month.

2.4 ALLOCATION OF REVENUE
In accordance with section 102 of the Act, a Municipality may-
« consolidate any separate accounts of persons liable for payments to the

Municipality; and
« credit a payment by such a person against any account of that person.
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3. CREDIT CONTROL AND DEBT COLLECTION MEASURES

<l LIACILITY FOR PAYMENT OF MONEY DUE AND PAYABLETO THE MUNICIPALITY

3.1.1

The person responsible for the payment of money due and payable to the
Municipality will be the following in the instances mentioned hereafter:

3.1.2 any other services — the person to whom such services were delivered.

3.1.3 Where an account is not paid in full, any lesser amount offered and accepted by

3.21

3

the Municipality shall not be deemed to be in full and final settiement of such
account, unless the Municipal Manager in writing accepts such lesser amount as
being in full and final settiement of the account in question.

The onus rests on the debtor to obtain a statement of his or her accounts so that
they may be paid on or before the date of payment.

RATEOF PAYMENT OF MONEY DUE

Municipal Services, Rental Agreements, Sundry debtors

Moneys payable in respect of municipal services are due and payable on the date
indicated as such on the account delivered each month in respect of those services
and such payment must be made on or before the 15th day of the month after the
month in which the account is rendered or such future date as the Council may
determine from time to time.

Payment of amounts due to the Municipality, and fees due in respect of municipal
services, must be made on the date indicated on the account rendered to such debtor in
respect of such amount owed, which date will be no more than 30 days after the
rendering of the particular service.

Where the last date of payment of any amount owing fo the Municipality falls on a day
on which the offices of the Municipality are closed, the final date for payment will
be deemed to be the first subsequent day on which the offices are open.
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3.3.2
3.3.2.1

3.3.2.2

3.3.2.3

3.3.24

ARREARS RENTAL AGREEMENTS

Where agreements provide for interest payable on rentals in arrears,
interest will be levied in accordance with the provisions contained in such lease
or loan agreements.

Where installments due to the Municipality are not paid on or before the date
of payment, a letter of demand is sent to the person involved in which he
or she is requested to pay such arrears, together with interest, if any, within 21
days of the date of such nofice.

An agreement to pay the armrears by way of monthly installments may at any
time be entered into with the person so in arrears, subject, however, to the
terms and conditions contained in paragraph 3.3.2.2, which terms shall apply
mutatis mutandis.

Where no agreement has been concluded to pay arrears by way of monthly
installments, and such amounts still remain in arrears after more than 30 days
calculated from the date of payment, the Manager: Financial Services shall take
the steps as set out in paragraph 3.3.2.3.

24_EEES DUE OTHER THAN THOSE IN RESPECT MUNICIFAL SERVICES AND RENTAL
AGREEMENTS

The provisions of paragraphs 3.3.2.2 in respect of agreements in arrears are applicable
mutatis mutandis.

3.5 LEVYING OF INTEREST

3.5.1 Interest at the standard rate shall be levied and collected in respect of all amounts in
arrears due and payable to the Municipality, including fire accounts and Medical
accounts

352 Interest is levied from the day following the date of payment in respect of such
amounts in arrears as have not been paid by such date of payment.

20 COLLECTION OF DEPOSIT

3.6.1 When an entity applies for municipal services and before such services are
provided, a deposit may be collected from that entity to serve as security or partial
security for the payment for municipal services provided to that entity.

36.2

A deposit as envisaged in paragraph (3.6.1) is utilised to extinguish or reduce debts

owed by a enfity to the Municipality for municipal services rendered.

3.6.3

The amount of the deposit is determined as per specific agreement for municipal

services.

11
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364

36.5

When a entity, having paid a deposit to the Municipality, requests in writing that the
municipal services provided to him or her be terminated and that the deposit thus kept
by the Municipality be refunded to the entity, such deposit or any portion thereof
which has not been utilised in accordance with paragraph 3.6.2, shall be refunded to
such entity.

The Municipality is not liable for the payment of interest on deposits held by the
Municipality.

L INSTITUTION OF LECAL PROCEEDINGS

3.7.1

3.7.2

3.7.3

The institution of legal proceedings includes, but is not limited to-
(1) the suing of a debtor for payment of amounts in arrears;

(2) the attachment of rent payable in respect of a property;

(3) the attachment of a debtor’s remuneration;

(4) the attachment and sale in execution of movable things;

(5) the attachment and sale in execution of immovable property;

(6) the evacuation of a tenant from a rented property in the event of rental due to the
Municipality in respect of such leased property.

The institution of legal proceedings is undertaken with due consideration of all legal
requirements and in compliance with the applicable regulations and procedural rules.

Discretionary powers vest in the Manager: Financial Services to decide whether —

(1) an account should be handed over to a debt collector or an attorney for
collection and if

(2) legal proceedings should be instituted against a debtor

in those instances where the total indebtedness of the debtor is R500,00 or less.

In the exercise of his powers the Manager. Financial Services determines as a sole

3.74

consideration whether it will be cost-effective to hand over the account for collection
and/or to institute legal proceedings against the debtor or not.

The Manager: Financial Services shall be empowered to determine which of the judicial
measures listed in paragraph 3.8.1 will be the most appropriate and effective in
respect of each and every debtor against whom legal proceedings are to be instituted
in accordance with this policy of the Council.

12
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2.8 WRITING OFF OF BAD DERT

STEPS TO BE TAKEN BEFORE WRITING OFF DEBT

Before consideration is given for the write-off of any debt the following steps should be taken:

(1) CREDIT CONTROL AND DEBT COLLECTION POLICY ACTIONS

All the applicable actions as contained in the Credit Control and Debt
Collection Policy of the Municipality should have been executed and
implemented.

(2) ESTATE NOTICES MONITORING

Estate notices in the Government Gazette must be checked regularly by the legal section to
enable the municipality to institute claims against insolvent and deceased estates of
persons owing money to the Municipality.

(3) TRACING OF DEBTORS

In the event that the debtor's address is not known, all reasonable steps must be
taken to trace the debtor. A reasonable effort to trace the debtor will include,
but is not limited to, the following:

(a) Utilising all the information available (such as vehicle
registration number, school attended by children, etc.) to locate the
debtor;

(b) Utilising the telephone directory for the last town or city in which the
debtor lived to locate the debtor and/or his/her relatives; and

(c) Contacting the following institutions or persons in order to locate the
debtor:

- The Vehicle Registration Authorities;
- The Department of Home Affairs; and

- Officials and/or colleagues at the debtor’s last place of employment.

The Manager Financial Services shall consider all other economically viable avenues
for debt recovery, including the use of tracing agents, factoring of debts,
recourse against sureties, guarantors or lessees, etc.

3.81 PREVENTION OF PRESCRIPTION OF DEBT

(a) Prevention:

Proceedings out of the appropriate court having jusrisdiction for the recovery
of a debt must be commenced as soon as is appropriate in order to
prevent prescription of the debt. A summons process for payment of
the debt must be successfully concluded as soon as possible to
prevent prescription of the debt in terms of the Prescription Act.

(b) Prescription Act, 1969 (Act No. 68 of 1969):
13
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Section 10 (1) of the Prescription Act provides that a debt shall be
extinguished by prescription after the lapse of the period which in
terms of the relevant law applies in respect of the prescription of such debt.
The Municipality cannot legally enforce payment of a debt once the debt
has prescribed, but the period of prescription is interrupted:-

(i) By the service on the debtor of any process whereby the creditor
claims payment of the debt. “Process” means a Summons or
Notice of Motion, which must actually be served on the debtor and
not simply issued by the court, and does NOT include a registered
letter of demand

(ii) the debtor acknowledges liability, whether expressly or tacitly payment
of a portion of the debt can constitute a tacit acknowledgement of
liability.

The completion of prescription may also be delayed in certain circumstances.

(c) In terms of Section 11 of the Prescription Act, 1969 (Act 68 of 1969), the
periods of prescription of debts are as follows:

(i) Thirty years in respect of -
« any debt secured by a mortgage bond;
¢ any judgment debt;

« any debt in respect of any taxation imposed or levied by or under any
law; and

« any debt owed to the State in respect of any share of the profits,
royalties or any similar consideration payable In respect of
the right to mine minerals or other substances.

(ii) Fifteen years in respect of any debt owed to the State and arising out
of an advance or loan of money or a sale or lease of land by the State
to the debtor, unless a longer period applies in respect of the debt
in question in terms of paragraph (i) above.

(iiif) Six years in respect of a debt arising from a bill of exchange or other
negotiable instrument or from a notaries contract, unless a longer
period applies in respect of the debt in question in terms of paragraph
(1) or (i) above.

(iv) Three years in respect of all other debts, save where an Act of
Parliament provides otherwise.

3.8.2 GENERAL

Should all the above efforts prove to be unsuccessful and the debtor cannot
be traced or it would be uneconomical to take the matter any further, only
then must a submission be made requesting the write-off of the debt This
submission must detail all steps taken and the Municipality must maintain audit
trails in such instances, and document the reasons for the abandonment of the
actions or claims in respect of the debt.

14
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3.8.3 WRITE OFF DEBTS OWING TO THE MUNICIPALITY

(1) GENERAL CONDITIONS

The Municipality will consider debts for write-off in the following general circumstances:
(a)When debts have prescribed, as contemplated in paragraph 3 8.1 above;

(b)When debts have not been recovered from the deceased, where
their estates have been finalized, and recovery of the debts from the heirs is
not possible;

(c)When debts are owed by debtors who cannot be traced, notwithstanding
compliance with the provisions in paragraph 3.3 above;

(d)When no source documentation is available to substantiate or prove the
claims, provided that the Manager Financial Services must have satisfied
him/herself that all reasonable steps have been taken to locate the source
documents;

(e)When the debfor has emigrated without paying the debts, leaving no
assets available for attachment and the debtors’ whereabouts are
unknown;

(f) When it is not economical to pursue the debt further.

Note: Unless affordable arrangements can be made with tracing agents or
attorneys, the costs associated with the tracing of a debtor and
subsequent legal costs occasioned thereby, could exceed the amount
claimed. It would therefore not be in the Municipality's interest to
attempt recovery of debts where the prospects of recovery are remote,
and where the possibility exists that the costs associated with recovery
may exceed the debt.

(2) SPECIFIC CONDITIONS
The Municipality will consider debts for write-off in the following specific circumstances:
2.1 Sundry Debt:

Debt owed to Council arising from auxiliary services rendered by Council will be regarded
as irecoverable in the following instances:

. If the debt has prescribed;

x In circumstances contemplated in 3.8.3 (i) (a) to (f) above
3.8.4 FINAL ACTION
Whenever all the legal avenues, procedures and steps listed above have been exhausted,
the arrear amounts should be classified as imecoverable and should be written off by the

person to whom the authority to do so has been delegated under the Municipality’s system
of delegations

Immediately after 30 June each year, or more regularly if requested by Council, the

15
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Manager Financial Services must present to the Council a report listing the following:

(@) For noting — details of the debts that was written off during the year ending 30
June under delegated authority, fogether with the reasons for the write offs; and

(b) Eor_consideration — details of any debt, not included under (a) above, which is
believed to be imrecoverable, together with the reasons for this conclusion.
The council shall then approve the write-off of such arrears, it if is satisfied with
the reasons provided.

3.8.5 BAD DEBTS RECOVERED

The approval of Council for the write-off of any debt does not mean that actions to recover
the money will be terminated, however, further actions will be instituted depending on the
costs involved and if debt is recovered it will be recorded in the financial records of
Council as recovered.

4. GENERAL PROVISIONS
41 COLLECTION COSTS

All legal costs and any other expenses incurred by the Municipality in order to
recover monies owing by a debtor to the Municipality, shall be debited against that
debtor's account and/or collected by an attorney.

Collection commission and other expenses incurred by the municipality in order to

recover monies owing by a debtor to the municipality, is not recoverable from the
debtor.

4.2 RISHONOQURED PAYMENTS

Should any payment made to the Municipality by means of a negotiable instrument be
dishonoured by a bank at a later stage, the Manager: Financial Services may —

(1) impose costs and administration fees on the account of that debtor at a rate to be
determined by the council from time to time; and

(2) after payment tendered by a debtor is dishonoured for a third time by a bank, notify
that person in writing that all future payments may only be made in cash.

4.3 ACCESS TO PREMISES

An occupier of premises in the area of jurisdiction of the Municipality must give an
authorised representative of the Municipality or of a service provider access at all
reasonable hours to the premises.

16
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4.4 SIGNING OF NOTICES AND DOCUMENTS

A notice or document issued by the Municipality pursuant to a by-law promulgated by the
Municipality and signed by a staff member of the Municipality is deemed to have been
properly issued and shall be accepted by the court as evidence of that fact upon the mere
submission thereof.

4.5 CERTIFICATION OF DOCUMENTS

Any order, notice or other document which needs to be cerified by the Municipality, is
deemed to have been sufficiently certified if it is signed by the Municipal Manager or a duly
authorised official of the Municipality to whom such powers were delegated by means of a
decision of the Municipality’s council or pursuant to a by-law.

4.6 PRIMAFACIE EVIDENCE

In lawsuits initiated by the Municipality, the mere submission of a certificate reflecting the
amount due and payable to the Municipality and signed by the Municipal Manager or a
suitably qualified official authorised thereto by the Municipal Manager, shall be accepted by
the court as prima facie evidence that the amount is due.

47 DATAMAINTENANCE

Should the client contact the municipality at any time, his/her details as reflected on the
financial system should be verified and checked and adjusted accordingly.

4.8 SHORTTITLE

This policy is called the Credit Control, Debt Collection Policy of the Eden District
Municipality .

17
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1. ABBREVIATIONS DEFINITIONS

Basic municipal service: A municipal service that is necessary to ensure
an acceptable and reasonable quality of life and which, if not provided,
would endanger public health or safety or the environment;

BSC: Budget Steering Committee, a commitiee established to provide
technical assistance to the Mayor in discharging the responsibilities set
out in section 53 of the MFMA;

Budget-related policy: A policy of a municipality affecting or affected by
the annual budget of the municipality, including—

{a) the tarifis policy which the municipality must adopt in terms of section
T4 of the Municipal Systems Act;

(b} the credit control and debt collection policy which the municipality must
adopt in terms of section 96 of the Municipal Systems Act;

IDP: Integrated Development Plan;

LTFP: Long Term Financial Plan;

Long-term debt: Debt repayable over a period exceeding one year,;
MBRR: Municipal Budget and Reporting Regulations;

MFMA: Municipal Finance Management Act Mo 56 of 2003;

MTREF: Medium Term Revenue and Expenditure Framework, as
prescribed by the MFMA. It sets out indicative revenue and projected
expenditure for the budget year, plus two outer financial years;

Municipal tariff: A tarff for services which a municipality may set for the
provision of a senvice;

Mational Treasury: Mational Treasury established by section 5 of the
Public Finance Management Act;

Short Term: Refers to a period up to 1 (one) year;

Medium Term: Refers to a period between 2 (two) and 3 (three) years;
Long Term: Refers to any period longer than 3 (three) years.
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2. INTRODUCTION

2.1 The Local Government: Municipal Finance Management Act No 56 of
2003 (MFMA) has instituted various financial reform measures. Sound
financial management practices have been idenfified as essential to the
long-term sustainability of municipalities. In this regard the MFMA
necessitates that municipality’s must have a policy related to a Long Term
Financial Plan (LTFP).

2.2 A municipality’s financial plan integrates the financial relationships of
various revenue and expenditure streams to give effect to the Integrated
Development Plan (IDP). It provides guidance for the development of
curmrent budgets and assesses financial impacts on outer years' budgets
by incorporating capital expenditure outcomes, operating expendiiure
trends, optimal asset management plans and the consequential impact on
tariffs and other service charges.

2.3 A municipality’s long term financial model aims to determine the
appropriate mix of parameters and assumptions within which the
municipality should operate to facilitate budgets which are affordable and
sustainable at least 5 years into the future. In addition, it identifies the
consequential financial impact of planned capital projects on the
municipality's operational budget.

3 PURPOSE

The policy aims fo ensure that all long-term financial planning is based on
a structured and consistent methodology thereby ensuring long-temm
financial affordability and sustainability.

4. GUIDING PRINCIPLES

The policy is based on the following principles:-

(a) Future financial sustainability;
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{by Optimal collection of revenue, taking into consideration the socio
economic environment;

{c) Optimal utilisation of grant funding;

{d) Continuous improvement and expansion in the senvice delivery
framework, and

e} Prudent financial strategies.

5. ROLE PLAYERS AND STAKEHOLDERS

The following role players will ensure that the LTFP is implemented in
accordance with the prescribed legislative requirements and Council
processes.

3.1 Budget Office

{a) Responsible for the preparation and the compilation of the LTFP;

(b} Responsible for overall oversight;

fc) Present long term financial plan outcome to the Budget Steering
Commities;

(d} Review Policy and Strategy, in consultation with relevant stakeholders,
to ensure maximum compliance in terms of legislation.

3.2 Depariments

{a) Responsible for providing reasons on past performance cutcomes;

(b} Responsible for providing information to Budget Office to update the
financial plan;

(c) Required to identify revenue and expenditure plans for both operafing
and capital budgets for at least 3 years;

(dl Reguired fo make recommendations on future service delivery
matters.

3.3 Budget Steering Committee

(a) Responsible for providing strategic guidance on matters relevant to the
long term financial plan;

(b} Responsible for endorsing the projected MTREF assumpfions and
parameters contemplated by the LTFP.
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6. REGULATORY CONTEXT

6.1 Section 17 (3) of the MFMA states that “when an annual budget is
tabled it must be accompanied by, amongst others, “any proposed
amendments o the budget-related policies of the municipality”.
6.2 Section 21 of the MFMA states that the mayor of a municipality must
at least 10 months before the start of the budget year, table in the
municipal council a time schedule outlining key deadlines for, amongst
others:
(i the annual review of—
{aa) the integrated development plan in terms of section 34 of the
Municipal Systems Act;
(bh) the budget-related policies;
fif}  the tabling and adoption of any amendments to the integrated
development plan and the budget-related policies; and
{iii) any consultative processes forming part of the processes referred
1o in subparagraphs(i and (ii).
6.3 Section 7 (1) of the Local Gowemment Municipal Finance
Management Act, 2003, Municipal Budget and Reporting Regulafions,
2009 (MBRR) states that:
“the Municipal Manager of a municipality must prepare, or take all
reascnable steps to ensure the preparation of budget-related policies of
the municipality, or any necessary amendments to such policies, in
accordance with the legislation applicable to those policies for  tabling in
the municipal council by the applicable deadline specified by the mayor
in terms of section 21 (1){b) of the MFMA”.
6.4 Section 7 (1) reference (1) of the MBRR, further states that “as
defined in section 1 of the MFMA._ Policies that affect or are affected by
the annual budget of a municipality include . . “(g) a policy related to the
long term financial plan”.
6.5 Section 4 (1) of the MBRR states “that the mayor of a municipality
must establish a budget steering committee fo provide technical
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assistance to the mayor in discharging the responsibilities set out in
section 53 of the MFMA™.

6.6 Section 26 (h) of the Local Govermnment: Municipal Systems Act 32 of
2000 (M3A) states that “An Integrated Development Plan must reflect a
financial plan, which must include a budget projection for at least the next
three years”™.

7. POLICY DIRECTIVE DETAILS

7.1 Financial strategies.

An intrinsic feature of the LTFP is to give effect to the municipality’'s
financial strategies. These strategies include:

fa) Increasing funding for asset maintenance and renewal;

(b} Continuous improvement to the financial position;

fc) Ensuring affordable debt levels to fund the capital budget;

{d) Maintaining fair, equitable and affordable tanff increase;

e} Maintaining or improving hasic municipal senvices;

(T} Achieving and maintaining a breakeven/surplus Operating budget; and
(g} Ensuring full cost recovery for the provision of intemal services.

7.2 Non —financial strategies
The LTFP is a key component for achieving the goals listed in the IDP of

the Municipality. The LTFP must consider the following non — financial
strategic strategies:

fa) The Municipality's Strategic Focus Areas;

(b} Infrastructure growth strategies; and

{c) The Municipality's Spatial Development Framework.

7.3 Preparation of the LTFP

¥.3.1 The LTFP process should commence by latest June of each year.
7.3.2 The LTFP should consider the fiscal overview by reviewing past
financial performance, projection of long-term financial outlook and
financing and funding arangements. The following matiers should be
considered annually:

{al Revising the long-term financial plan for events that may have
impacted during the recent past;
(b} Assessing the outcomes and achievements of the past few years'

financial performance as per the audited financial statements;
fc) Reviewing the financial objective and assumptions;
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{d) Reviewing the past and summarise long term financial outiook;

(e} Assess the cumrent overall financial position and liquidity situation;

{f1 Identify any financial chalienges and constraints;

(g} Identifying sirategies to deal with the challenges, and to maintain
financial viahility and capacity to sustain senvices;

() Identify overall funding mix and implications for own revenue and
extenal funding; and

{i) Assess compliance with the MFMA and other relevant legislation.

7.3.3 The LTFP is prepared in an uncertain environment. it is therefore
required to make cerain assumplions. Assumptions on the foliowing
internal and extemal factors must be made:

(a) Reviewing the extemnal factors (e.g. population migration, employment,
health, roads, development of businesses and the Eden region);

(b} General inflation cutlook and its impact on the municipal activities;

{c) Credit rating outlock;

(o) Interest rates for bomowing and investment of funds;

(&} Tariffs and charges, and timing of revenue collection;

{71 Collection rates for each revenue source;

(g} Price movements on specifics e.q. fuel efc.

{h) Average salary increases;

{1} Industrial refations climate, reorganisation and capacity building;

(i} Trends in population and households {growth, decline, stable);

(k) Changing demand characteristics (demand for services);

{y Impact of national, pravincial and local policies;

{rm) Ability of the municipality to spend and deliver on programmes; and

() Implications of restructuring and other major events into the future.

7.34 Intergovernmental fiscal transfers/allocations from Mational and
Provincial government play a pivotal role in the finances of the
Municipality. The following unconditional transfersfallocations must be
considered, as a minimum, when projecting the budget:

a) Local Government Equitable Share; and

{b) Grants related to the provision of Provincial government functions.
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7.4 The Municipality’s LTFP model and scenano planning:

7.4.1 The Municipality's financial model gives effect to the LTFP. It
enables the forecasting of the operating and capital budgets for at least 5
years into the future. The model embodies Mational Treasury’s budget
preparation guidelines, drawing on assumptions and parameters to
forecast the operating bhudget.

7.4 2 Strategic initiatives should be priontised and quantified o be
included in the financial model.

7.4.3 The financial forecasting model must be updated using the fiscal
overview, assumption and intergovernmental fiscal transfersfallocations
information to identify immediate opportunities andfor risks.

7.4 4 The medium and long-term financial viability should be evaluated.

7.4.3 Re-iterative scenario planning should be executed to ensure
opiimum use of resources to cater for strategic initiatives.

7.4.6 To identify the optimum balance between revenue collection and
municipal spending the following should be taken into account:

fal The impact each scenario has on the financial sustainability and
affordability of the Municipality;

(b} Whether scenaros are realistic in terms of revenue projections;

fc) Potential revenue enhancement strategies which may have a long-
term impact on the revenue base of the Municipality;

{dl Potential cost saving mechanisms related to strategic initiatives; and

fal The impact of infrastructure investments and maintenance programs
on future revenue streams.

7.4.7 Presentations on scenarios should be presented to the BSC as may
be requested.

7.4.8 BSC should endorse the final MTREF scenario inclusive of
assumptions and parameters annually by latest January.

7.3 The annual updated LTFP should identify the following:

7.3.1 Assumptions and parameters to be used to compile the Operating
and Capital budgets owver the next MTREF;

8
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7.3.2 Future operating revenue and expenditure projections based on
assumptions and parameters;

7.3.3 Future affordability of projected Capital Plans;

7.3.4 The level of infrastructure development required to achieve the
Municipal priorities, within the funding restrictions; and

7.3.53 External funding requirements in respect of long term debt.

7.6 Implementation of the LTFP

7.6.1 The annual updated LTFP should provide the parameters and
assumptions for the compilation of the operating and capital budgets for
the next MTREF.

7.6.2 This information should be provided to the depariments by latest
January of each year.

8. EVALUATION AND REVIEW

8.1 This policy must be reviewed on an annual basis.

8.2 Changes in financial strategy, non — financial strategic strategies and
legislation must be taken into account for future amendments to this
policy.

8.3 Ay amendments must be tabled to Council for approval as part of the

budget process.
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AUDGEET POLITY Pase |2

1. DEFIMITIONS

" Apcourding Offcse

{3} means the Muricipal Monager,
‘Allocation”, means

@) @ municipaiity’s share of e lotal govemment's equitable share refemed w0 in section 214{1) {a) of the

i} an allocinn of money 1073 mencipakty nbems of section 214] 1] [ic) of e Constiuson;
(14 an Sllecaton of money 10 3 mUrcipaly i berms of a provincial budget; or

id} any ofher aliocation of money 10 @ municpality by an cegan of siale, inchuding Dy another municipakity,
oineraiss fan in compiance with § comimertial & oiner business fransacion;

“Armual Davision of Revenue Act™ means the Act of Parfament, which mist be enacted annually in temms of
saciion 214 (1) of ihe Consiiuson;

~Approved badget * means an anual oodget
(=1 appeoved y 2 municipal council in fenTes of secion 24 of e MPWA, or

i inciudss such an annual dget as revised by an acjusiments bodget in s of
section 28 of he MPLA;

*EBasic Mumicipal Sarvice” means @ municipal sennce ihal 5 necessay b0 ensure an accepiabe and
Feesrsonabie quality of fe and which, if not peovided, would endanger paidic heaith or 538ty of the environment;

“Budiget-related Policy™ means 3 polcy of 3 municipalty aSscing of aSsced by the annual budget o the

meecipality, inciuding

(=1 the iariffs poiicy, which the municipaliy musi adopt in l=nns of secion 74 of Te
Merpcipal Sysisms Ak

(1] e rabes policy wiich the municipality must adopd in tenms of section 3 of the samicipal property rates

(cl ﬁMMmmmmm.HMﬂmmﬁpﬂrmmmmENM%ﬁ
brve Municipal Systeens ACL

id} ihe cash management and Iwestment policy which e municipalty must adop? in terms of sacion
132} of e Act

=) 3 DOFrowing POicy WIECh must comply with Chapter & of the Act

1] & funding and resenes

(113 ap:&c;réaizdht&brg—tamlmuﬂ:pﬂt

] the supply chain managemnent policy which the municipakity is reguined o adopt in terms of secticn 111
of e

il wmﬁaﬂgﬂmmmnﬂamm;

i any policies dealing with infrastructure invesiment and capital projects, including —
] T poiicy Goveming e planning and appeoval of capital projects; and
() ™ policy on develaper coniribuions for peoperty developments;
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tre indigents policy oF T municipality;
arry policies related 1o the provision of fee basic semices;
b any poficies relaied 1o busget impementation and monilaing Rcluding —
fil @ poiicy dEaling wih the snifting of fonds within woies;
(i) @ jpoiicy dealing 'wiln unforeseen and wn@woidable expendiure; and
(i)  polices dealing wih management and oversight,
i} any policies relxted 10 the managing electricity and water includng -
]} @ podicy related o the management of losses; and
(i) @ [poiicy b peomaeie consernvation and efficiency;
fo) army polices reiated o personnal induding polices on cvertime, vaancies and iempoary siaf
o) ary policies dealing with municipal entifes nduding —
i T senvice delivery agresment; and
(i e diadend pressrence of the municpality, and
iqh arry other budget-related or inancial managesent polides of the manicpaity

“Budged tramsfer” means trensfer of fonding Within 3 funclion | wes,

2R

Year~ means e financial wear of the municipality foe which an annual budget is 10 be approwed in
terms of section $6{1} 0f the: MFMA;

sghief inancial officer™ means a person designaled in temms of seciion 32} (a) of ;e
MFRA;

sgpumcillonr means a member of a munidpal council;
“Creditor”, Mmeans & person o whom money & owed by the municpality;
"eurment year® means e financial year, which has already commenced, but not yet ended;

“delagation”, in re@ion o a duty, inclodes an instucion or request 1o perem o to assst in perfaming the
Quy,

*“fimancial recovery plan” means a pan prepansd in terms of secBon 141 of the MERMA

“financizl statemnents” means siatemeants consstng of at least

i) a siEtemen of nancial position;

) a satement of #nancial performance;

i) Sktement of change in nel assels

i} a cash-fow statement

(=) arry other siatements $al may be presoined; and

i ey notes o these sialements;

“fimancial year® means a twelve moenths penced commencng on 1 July and ending on 30 June 230 year

“financing agresment” inclodes amy ban agresme, lease, and instalment purchasa coniract or Fene purchass
SFfangeTET Under wisch a municipalisy undestakes to repay 3 Kng-2mn debl over 5 penod of Tme;
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Tl
[A]
L]

*frutieas and wasteful expenditure” means sxpendiore Tial was mads i1 van and wodkd have been Fwoided
had reasonatls Cae heen SXemised

“irrsquiar sxpendifure”, means
{a} expendilure noemed by 3 municipalty o mericingl enlty B ention of of that = not I

Coniray
Accordance wih, @ requinemen of the MPMA Act and which has nol be=n condoned in terme of
section 170 of the MPRA;

i} expenditure nowmed by 3 municipally or memcips enlily Boconiravention of of that =5 ool in
FCconance with, 3 requiment of the Municpal Systems AL, ad which has nol been condoned in
terms of that ACT,

icl expenditure imcurred &y 3 mumdpaily i oconfravenbon of, or T3 E onot in accomance with, a
requirement of Te Public Ofice-Bearers Act, 1996 (At No. 20 of 1998); or

(d} expendilure inouTed by 3 municipakly or mRRcps endly inoconiravention of, of Bal & Bl in
SCooance Wit & requrement of the supply chain management podicy of the municipality o odly o
any iof the muonidpality's by-laws giving 5= 10 such policy, and which has nof been condoned in temms
o SUCH palicy oF Dy-low, bl exchmes eapendiure by a municipaiity which dails within the definiton of
“unauthorsed expenditure;

“investmsnt”, n relation o fonds of a municipalky, means

=} tne placing an deposit o funds of 3 mercipaity With 3 fimancial instiuion; o

1] the acquisitcon of assets with funds of 3 muncipality ot Fmediasely required, widh the primary aim of
presaning Tose dmds;

“lande™, MEsNs & person who provides deiot finance o & municinsity,

"l cEmmunity” Ras the meaning assigned oo it n-s=cion 1 of the Muniopal Systems AT

“Mumicipal Stnactumes Ack™ means he Locad Goserment. MuniGpal Sfruciores Act 1956 [Ac Mo, 117 of
1995,

"Municipal Syatems Act’ means the Loca Covemment Mamicia? Systeens Acl 2000 (Act No. 32 of 2000];
Toreg-term debl™ means cebd repayabie over 3 penod Exesding one year;

“BXBCUiive MEYH™ Means Te ouncilor 2fecizd as ihe exensive mavor of the muricinaiity
in temres of section 55 of the Lunicipal STuctures At

"maunicipal council” o "councl” means the councll of 2 manicipalty refered 10 in sedion 18 of the Municipal
Stnaciures Act

“municipal debt natrument” means any note Dond, debenfure or ofier ewdence of indebiedness Esusd by a
minicinaiity, inchoding demenesisised or slectonic evidencs of indebisdness inlended o be wsed in s,

"maumnicipal enfFy" has T maaning assigned to il in secion 1 of the Municpal Sysems A [refer io e MSA
for defirition),
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SUDGET FOLICY Eaze &

=} wihen resemed o 35 3 corporaie body, means & municipakty os desoibed in secion 2 of e Municpal
Systems At of

i) when refered i© a5 o geogrephic anea, means 3 mMUriGpal area defemined infemms of the Local

Goyemmant Manicipa Demarcation Act 1953 (A Mo, 27 of 1998]

"accounting officer™ means o person appoinied 0 terms of sechon 821 (a) or (b) of the Monicial Sruciures
Act

"meunicipal sarvics® has the meaning assigned ko i m section 1 of the Municipal Sysiems A freser o the MSA
fior defintion

"meunicipal tariff" means a =09 for serdices which & municipality may set for the prosision of 2 senice 1o the
kel comimunity, and Rciudes a SurThEe e o SUCH 1anT,

“municipal tax" means propety rates or ofer Exes, et of duties that 3 mumicipality may impose;

"Hafional Traasury™ means the Mational Treasury estabished oy section 5 of the Pobic Finance Maragement
At

"“official”, means

{a) an empicyes of 3 MunCEGity of municipal entity;

)] @ person seconded 10 @ municipality of municipal enltity D WOl @5 3 memer of Tie SEF of he
mresriCipaity or MUniGEal entity; or

1] a person confmcied by 3 municpality of municipal enfity 1o Wk 35 3 memner of the 5338 of the
mercEaEity o municpal entity offesaise an as an empoyes;

"peerapending”

[=]] messres Causing the oosrational or capital expendibere incuemed by the municipslity oomg 3 financel
year o excesd the total amounl approgrialed i Mad years Dudgel for its opembonal or capital
EXpenditune, a5 the case may be;

1.3} in relalon 1o @ wobe, means Causng expendiune under ihe woie o excesd ihe amourt appropriaisd fe
trean ke o

1] in reiadion to expendiune under section 26 of the MFIAA, means causing sxpendiune under Tnat sechion
to exceed the limils abowsd in subsecion 5] of tis section;

“pasi financial year~ means he Ainancial year pregedng the curent year,

"quarierT means 3y of e Siowing penoeds in a fnancial year:

{a) 1 July %0 30 Sepiamber;

@} 10Ocioberio 31 December,
) 1.January o 31 March; or
(@) Apei o 30 e
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"service delivery and budgst implemsntation plan” means a detaled pian approved by the execuiie mayor
of a municipality in fenms of section S3§){cki} of the MPMA S implementing e municpaliy's defivery of
mericinal senaces and its armual bodgel. and which must indicate
(a} peojections S each month of
(] revenue 50 e collecte Dy SOUIGE; and

(i) operational and capitsl expenditare, by voie,
o) service delivery tamets and perfonmance indicators for each quartsr; and
ic] 2y ofher mafiers that may be prescribed, and includes any revisions of SUCh pian by the exequrtive

Mmeryor in S2ems of section S&[F) (0] of the MERA;

"ghart-term debE” meares gebt repayanle over 3 penod not eXcesding ONS yEar,

"standards of ganerally recognised accounting practice”, (GRAF) mesns an accounting praciice complying
with stondamds applicable %o municipalides or municpal enfiies 2= determéined by the Acoouning Standards

Bioand [ASE)

"unauthorised axpandifurs™, means any expenditane nourred by @ municipalty ohenwise than in accodance

with secion 15 of 1103] of the MFWA, and indudes

(a) perspending of Bhe 1otal amoun? appropristed in e municipaiity's approved budget

(o} DAEFSpEnAnG of the 1055 amoant approprisiad Sor 2 wiie in fie approved budget

i) expenditune #om o wrle unreiated 0 he deparment o fnchional area covered by The wois;

(d) expenditure of money appropriated Sor a specfic purpose, oihensse than for thal Specic pumpose;

(=) speniding of an aliocation referred B in paragmph (D), () o (U] Of the definiion of “Slocaton
pfneraise Tan in accordance with any condigons of e abocation; or

%) @ grant by the municipality stherwize than in acoordance Wit the MPRA;

*viremaant™ means transfer of fonds Detween functons | voles

“yota"™ meas

(a) one of e main segments inlo which 3 bodge of 3 municipality is diided sor e appropration of
ey for the different depariments or Smcional 3reas of he municpslitg and

() WriCh specifies the inial amoont Tl & appeopriated for T2 porposes of the depariment or funcional
area concamed.
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z IHTRODUCTION

In ieems of the Municipal Finance Managemsnt Act. No. 55 of 2003, Chapier 4 on Moniciad Buogets, subssction
(16}, sates that e council of 8 municipality evast &¢ each fAnancial year approve an areual budget for the
maricipaity besore the commencement of thaf Snancisl year. Acconding io subsaction [2] of the Act concemed,
in order ko comgey with subsschion (1), the executive mayor of the momicinaity mus! @bk Fe anniaEl buisget a3
counci meeting at keas? 90 days before the Start of the bodget year.

This poiicy must be read, analysed, explained, niepreted, mplemented and endessiond agains! this legslaive
background. The budgs! piays a oiical rée in an aftempt 1o realise diverse community needs. Cenfral 1o fils,
the srmulation of 3 municpality badge? mus: BXe nip scoount the gouemmenl's mach-econoenic and #scal
podicy fimdameniss. In bned the concenfugisaton and the opsrationalsation of the budgel misst be ocaled
within the natienal govemment's policy framewonc

3 DBJECTIVE
The objective of the buiget policy is o set out

. The prncipies which Tie municipality wil foliow in preparing each medium lemm reverrie and
expenditure Samework budgel, [MTREF]

. The responsioilifes of e execuive maysr, he accounting oficer, e ohief Anandial oficer and ofher
SEMION M3nagers n compiling the Dudget

. To estabish and maintain procedures o ensure adherence fo Eden Diskd Moncioaihy's IDP reviey
ard budget processes.

4 BUDGETING PRINCIFLES

- The mumigpality shal not badned for & cash defich
= The municpality should snswre nat revence projecions in Te Dudget are realistic Bking into acooeunt

gchual collecion levals but fSking inio acoount any changes in fhe environment wiich an nfuence the
caliection mtes.

. Expensditure may only B incumred in tenms of the appeoved annual budget {or adjusimen Dudget) and
within the lixls of the amouns appropriated for sach volein the approved bodget.

. Eden Distnct Municipalty shail prepare a three-year budgs? {medium term revenue and expenditure
framewosk (MTRET]| and that will b= reviewsd annualy and approved by Council

. The MTREF budge? mrst a1 38 Times be within the Famewos of the Muarcipal Integrated Development
Flan [IOF).

Ll BUDGET PREFARATION PROCESS

51 Budget Stesring Commitiss

A Budget Steering Commities must be sstatished by e Executive Mayor in terms of requiation 4 of
the Manicipal Budget and Reporing Reguitons, 1o provide 1echnical assistance o the Mayor in
distharging the budget process and related mafees set oul incsacion 535 of Tie Act
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SUDEET POLICY Fage |B
Cuaity Cartification

Whensver an annual oudget and supporing decumentafion, an sdustment buoget and supporting
gocumenisiion of an in-year report of @ municipality s submitted fo e mayor, mhled in e municipal
council, made public o submited o ancther cegan of siale, i musi be accompanied by a qualkty
cerfficate complying with Schedule & B o C of :ie regami-:ﬂE.aEtrﬂ-mﬁE may b2 and signed by the

ARG marager. (Regulaion 5.

Formulaon of the budget

The Accountg Cfficer with the assistance of the Chied Financial Csficer, Depaty Manager: BTO and
the Manager DP shall oraft ™e IDP process pian as well 3= te budget Smetatie for the municipality
inchading municipal entities for e ensang fnancial year.

The executive mayor shall Geke ihe IDP process plan as well as the budiosd Smetabie o Councll not
later T1an 31 Augus: of each year for appeoval | 10 monihs befere e star of the next budget year).
109 process plan as well &5 e budigst limelable shal ingicae the ey deadines for the review of the
IDP as well @5 fe preparation of the medium f=m reveruie and expenditure famework budget and the
revision of Tie annual budget Such 1amet dates shal follew the prescripions of Tie Municipal

Finance Monagemem A (WMPWA), Municiaf Budget and reporting reguiations as wel as the
guitelies set by Mabional Treasury oF any ofer legislation Tl may 5= appicabis.

The Executive Mayar shall @bie the defl IDP and MTREF budget 1o coundl by 31 March of each yvear
(90 days before the stan of the new budge? year) ogether with the draft rescluions and butges relaied
picEs.

The Chief Financisl Officer and ssnior managers underaks the fechnical assumpions and changes 1o

be made 1o the buoget

7} The Depiuty Manager BTO will provide assslance and gifarce o e semioe managemend o forecasl
the projections of the @nfs, revenue, and expenditune 1o be included in the MTREF.

gl The Deputy Manager: BTO with T2 assistance of ;e BTO office will compike the Badget in T prescribad
formats with Tie ges receive from e Accounting Oficer, CFO and the senor managers.

igH
®

The budget misst be in 1he prescribed formal by Mational Treasury, and midst be divided into capital and
pperating budget {

The busdoet mest refiect he regiisicaly expecied revenues Dy mapr soure §x the bubdged year
concemed i3t is estimaied 1o be coileced. [Section 182 () & (b)) :

(3} projected revenue for the curent year based on colection levels 1o date; and

(b} achil revenue coliected in prewiocs financsi years

According 10 Secion 18 of T MPWA, on arriial budget may onfy be funded fioen;

Fealksicaly anlicipated revenuss in be collscied;

Ca=h-Dacked acoumulEisd funds $om preious years” SUMpiuses nol comemitied for ciher parposs; and
Borrowed fands, Dut only for T2 canisEl budget refemed 1o in section 17 [2).

The expenditure refiecied in the budget mast be divioed into the differend line items and per wole.

The budget maust con@in Tie Fsormation reated o e o fnancial years iofioaing the Anandal year to
wiich the budiged relates, s wedl as e estimaled revenioes and expenditune 5o the curent year and
tihe S praor year aciusl revenos and expendiure.
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54 Public participabion process

stakehoder organisations, o make representation at the council hearngs and b submil cormments in
response 0 e draft budged

Section 22 of the MPMA sfa%es:

Imenediately after an arvraal bodgel s Ghbled B a municipal coundcll, e accouning ofcer of the
meRCEpaity mrsst
{3} in accordance with Chapter £ of the Municpal Stnactunes Act—
[}y Make puic x annual bodget and the documents redermed in secton 17 (3} and
{ii} e the oca community %o submil repressntaion i connechon Wit Tie budget, and
(b} Submit fe annual budget —
(] [} in both printed and eleciranic formats o T2 Mational Treasury and Be relevan prosincial
trezsury; and
(i) I eftner farmat 10 any prescribed national or provincial cegan of siTie and b e
municpalites affecisd by T2 budget.

Section 23 of the MFMA, siaies. (consufiatons on Ebied buoget]

[1] ‘Whien fhe annual adget has been tabisd the municipal council mst consider any views of —

{3 The lkcal community; and

[} The National Treasey, Te relevant provincial feasury ad any provincial oo national ongans of siate o
muricinaiiies wihich made submissions on e budgel

[2) Afer considenng all tedget submissons, the councl must gve the mayor an oppoiunity —
{3} Torespond 1o the submissions; and
(b} Fnecessary, to restse the budget snd tabie amendments for consideration by the council..

(31 The Mabional Treasury may issue goielines on T manner in which municipal councis shogid process
their annual iradgets, inciading guidelne on the formation of 3 comimitles of the council o consider the
besdget and 1o hold pubkic heanngs.

{4] Mo guicdsings sssued i erms of Susection {3) are binding on @ municipal council uniess adoied by
tine counecil,

55 spproval of the annual onginal bodgst

(@) Coungl shall consider T neut medium =m experdiure famewon odgel for appeoval mot [3ier than
31 May (30 days besors e start of Te budget year).

imh The cocamcil resoluticn, must contain the budiget related policies and peformance messures b be
w the budget (MTREF] (operatng and camital budget), arifs and any cther iormation required

i) EMWWHEMWMWMMMMHWM@iﬁmmeuM
miayor must inform the MEC for Finance mat the budge! has not been approved.

() The budget tabied i Councl o approval shal incude he slloaing Sepporting documents:

i. drat resciutions Sppeoving Te budget;
ii. ofher taxes and tanfs for the dnancial year concemed;,
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SUDGET FOLICY Dapge |10

iiL mEaseale peomrance objectives for each Dudgel vole, iaking il account the

manicipaity’s IDF;

e projecied cash Aows fr e Snancial year Dy Fevenus SOUEs and expenditun: voles;

Ty propased amendments fo the IDF,

iy peopassd amendments 1o the budgetremted policies

e o5l o the municipaity of the salanes, aflioasnces and other benefits of Bs poificsl oSice

bearers and cther councliors, B2 accounting ofcer, the chisf financial oficer, and other

SENION Managers;

particulars of any proposed afocations of grants 10 ofher mReciaities, municipal entites,

external mechanisms assisting Te municpaity in serace defivery, ober ogans of sike. and

ceganisatons such as Non-Govemimental Organisafions, wekare insiiutizns and 50 o

[ 3 paricalars of the municipaiity's Imeestments; and

i wanods information in regand Bo municipal enfiies under the shared or soe condssl of the
muriciaity

Publication of the budpst

s s==

5

Within 14 days after the draft annual budget has been Ghied, The municpality mest publish the bedget

and ofther budget-redated documentshion on the municing webeite i be acosssitie 1o e publc.

The Chief Financil CScer of the Deputy Manager: STO must within 14 days after e daf annual

budget & Ehied:

il submit the approved budget I boih prnked and eleconic formats o the Nafional Treasury,
e Provincial Treasury as wel as publish it on the municipal websie.

(i ensure that 3 newspaper adveriisemant & placed that Te drafl budgst is avalable at the
Karicinal oces and avEilatie fe comments,

Sarvics Dedivery and Budgst Implamsntation Pian (S0BIP)

The Exscuiive mayoer must approve the Serace Delivery and Sudgst Implemeniabon Pian nof later than
28 days after e approval of the Budget by Counci

The SCHIP shal mciude (he fliowing Comoonsis:

fil Momihly prosections of reverie o be coliecied for sach soune

] Morihiy prosections of expenditure (operaing and capitsl) and reveniue fr each vole

iy Quariery prxecicns of senice delvery ngets and perfomance ingicaiors for each wole

] ‘Ward Feommalion for capendiure and service deliery

(] Cetaied capifal works ofan broken down by ward over three years

)  Amyoihef indormation that may be required by kegisition.

CAPITAL BLADGET

Expenditure of 3 peoject shall be included i e capiial budgel § 1§ mests the asset definiion 2. Fit

results in@n asset being acquired or created and has @ usesd 1ie in excess of one year.

The capiial busiged shall distinguish betwesn replaceemesst and new assats,

A ity iy spend money on @ capital peoject only i e maoney s he proect has been

apgenphiated in thie capial budget

The envisaged SOUTCES of funding for The capifal budget must be propesly considered anid the Coundl

mest be satisfed that this funding is avallable and has nol been commitied for ofer purposes. Reser i

aloove secion win regands i the fmdng of T2 Dudget

Before approving 3 capital project, the Council musi consider

il e projecied cost of the peoiect cuer 3l the ensung Snancial years untll $e projed becomes
cperatisnal
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ii. #re operabonal costs and any revenues, Which may anse in respect of SUSh projeds,
inckusding the likedy furtune impact on cperating Dudget (i.e. on propsty mies and senvice Larss).

Before approving the capital budiget, T council shall consider

il e impact on the present and fulure aperating budgsts of the manicipality in reiation B finance
changes fo be incured on external keans,

{E) SepreCciaton of fned assets,

() mantenance of fnad assets, and

() @y omer ordnary op=rational expenses ass0Cated Wil @y Bm of SUCh capial budget.

Coungit shall approse the anrasl or adjosiment capital budgst only if 7 fas been properly csh Amded.

The capital expenditare shall be funded from he Sekeaing soeses:

fij Revenge of Swplus
- ¥ any projed is to be financad fom revenue this #nancing must be inchsted in the
cash busget bo raise sufficient cash s the expenditure.
. H the projedt = 10 be nanced from sunpius there must b suSicend Gash avalans ai
e of execution of the project.

i} Extamal loana

. Extemial lzans can b2 mised onfy B it is linksd o the fmancng of an a=set;

- & capital proiect to b2 fnanced #om an external loan can only be included i the
Dudget F the oan has been secursd of F a0 b2 reasonably assumed as being
secured;

. The loan redempion perod shouid no? excesd T esamaied bfe span of the assel
Tis happens the interest payable on the srcess redemption period shall b= dedared
5 fruitess cependiuns,

. ierest payable on exlenal loans shall be induded &5 @ cost in the operating budget

. Finance charges relaing & such loans shal be charged o or apporfionsd only
betaeen the denartments or wotes 1o which #he project relate.

- SecHion 45 with regards 10 Eking up of @ lcan must be aghered fa.

Riegerna (i

Coungl shafl estabish a CRE for e purpose of Snancing capial projects and the acquisition of assets.
Such reserde can be funded #ome

o inappropriae cash-backed soplases o e exiend thal soch surplases are Dol requived §@

mizrest on the investments of the CRE, approprizled in e of the investments polioy,
additionial amoanits approprialed as comtrioutions in-each annual or sdjustments Dedget; and
Fr=ract on vesiments of unutifsed gramts;

oy VAT claimed back on grants and subsidies; and

Sake of End and profit o loss on T sale of assels.

Qoo oo

Before any asset can be dnanced from the CRR e financng must b2 available within the reserve and
Svailabie a5 cash as this fund must be cash backed,

H there is insufficent cash avsilable 10 fund the CRR this resene fond must then be adusied %o equal
the Fvailabie ash;
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UDSET POLICY

Transhers to the CRR: must be budgeted for in the cash budget

Grant Funding

=

=
=
=

3

heor Capital expendiore funded from grants

o PRt e badgeled for as pan of the revenue budget

o Expenditure marst be reimibursed from the funding credilor and ansfered o e operating
and mu=i e budgeted for as sudn.

= Cageial expenditone must be budgeied Sor in the capiiat bugget;

Al rElized gramis received must be ing senced and c3sn backed.
OPERATING BUDSGET
The mumicpality shall budgs] in each annual and adjusinents budged for the coninbution. o

)] EPmESion for acorued leave enftements |

(8] engtiement of ofcals s at 30 June of s3ch fnancial year,

{my pemvision for e imparment of debbors @G imio account prior year, cument year
improvements and &iune improvement in debt coliection

(W) peowision R e obsescence and ceenorsion of Slock I SCCOMSSTCE WA it Soees
management policy ;

(v Depreciafon and finance oharges. shal be charged %0 Or apportioned ooy bebween the
depariments of wites o wiech the projects relsie.

ivi) Al st 2% of T operating budget component of each anmual and adustments budges shal
e sel asade for mainienance. [Excludig Aocation for Roads #om Deparmen of Pubiic
Trarspert and Private Public Parnershios and costs to b2 paid o the penisbe pariner and nore
cash i)

(Vi)  Amy other matiers hat need 1o be induded in T budgel

Wihen consienng the draft annual bedget council shafl consider the mpacy, wiech T2 peoposed

increases inrates and senvice s @il have on the monthly muricial socounts of RousehoRs.

The mpad of such ineases shall D2 assessed on T2 basis of a fair sample of randomiy selecied

accounts.

Tnec-paair!;m:gelmmmmmwmwmm
degweciaion changes
PFEQairs and mainienance expenses
inieres payable on extemal bomraings.
arTy per matbers that mary be peescribed by GRAP of legisiation

FUNDING OF CAPITAL AND OPERATING BUDGET

The budget may be financed onfy from:

il reakistically expeied revenues, based on coment and previous coliedlion kevels;

(i cash-oacked funds vailabie om previcus swrpieses where Such mds are not requensd for
OFES pUrpoSSs; and

() Doemoweed Funds in respect of T capital budget only.
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UHSPFENT FUNDE | ROLL OYER OF BUDGET

The approprighion of funds i an aamual or adfestments budige? will ispse fo the extent hat ey e
umEpent by the end of e relevant budget year, but except for Sunds relaiing bo capital sependiture.
Only unspent grant [if the conditions for such granl funding aliows that) or loan funded Capital budgel
may be roled ouer 10 Te nest buagel e

Congdifons of e grant fund shal be ken o account in apphying for soch ol over of funds:

Mo funding for projects fundsd from fhe Capital Replacement Rezerve shall be rolied over o the next
beudget yaar expeDt i cases whers 3 Commlment fas besn made at leasl 30 days (31 May each year)
prior the end of Tt paticuiar Snancial year.

Mo unspent operaing butnet shall be rofed aver 1o the next budget year

ADJUSTMENT BUDGET

Each adjustments buage shall refiect realshic enness however nominal of cument revenues mwar expanditure.

(a)

el

(3

i

=

)

The cnief financial officer and e Deputy Manager: STO shall ensure sl Mg adjusiments Dudgets
comply with the requirements of the Matonal Treasary reflect the budget pricrities delenmined by the
execuiive mayor and comply with all badget-reiated policies. and shalf make recommendations o the
EXECULIVE MIyar on ine revision of the IDF and e budget-relmad polcies wnere these are indicaned.

Councl may reviss i annual budget by means of an agjustments budget in =S of sechion 28 of the
MEFMA and accoeding io the fmeines of the Municpal Budget and reporting reguistions section 23.

The Accountimg Officer must promplly adjust itz budgeten revenues and expensss § a maferial under-
collechion of revenues anses of i apparent
The Accountng CSicar shall approgriale additional revenuies, which have become Fvailabie out onby 1o

reVise Of JCcelerate spending programmes aiready Ducgeted for o any areas of oiical imporiance
ideniified by Coundl

The Council shall in such adusimenis budget, and within the prescribed framewori, confinm Wrioreseen
and ungvoalable expenses on the recommendation of the Executive Mayor,

An sdiustments budget must matain all of the fofowing:

(il an explanation of how e adustments affect the approved anmual Dudge;

(K Sppenpiahe modvations for malenal sdjecsiments; and

5] an explanation of e impact of any increased spending on the owrent and future annual
Dudgets.

ANy UNSDOesprste SUMDIUS froen previous Rramcial veses, even F fuly cash-backed, shiail not b2 used 1o

balance amy acjustnents budgel, but shall be approprigled o e municipaity's capital replacement
resane.

Municinal IExes and tanffs may nol e increased duning & #nancial vear except i regaired inlems of a
Fnanciat recowery plan.

Unauthonsed expenses may be authorsad i an adjustments budiget
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SUDGET FOLICY Page |14

Imi Fegand o unfsreseen and wnawkdahie expendiiue, the fofiowing apoy;

fil e Execuive map may authadise such expenses in an emergency of other exceptonal
circumsiances in lems of Secion 23 of the MPMA,

{E) fiese axpenses ms b2 reporisd Dy e Execuiive mayor 10 T2 naxt Coundl mesfing;

(i} 2 SKDETEES MUst be approoriaisd inan adjustments buaget and

Council mus? pass the adjustments Dodget wiin sty 0ays afsT the EXpenses wWere Incumsd.

BUDGET TRANSFERS AND VIREMENTS

Viremanit i5 the process of transfeming Dudgeied fungs froe one ne item number i andather, with e
agpeoyal of Te relevart Semor Manager CFO and Accoun@ng Officer, foenable budget managess o
amend budgels in e lighl of expenence or o reflect anficpated changes, (S=coon 38 (2] (o] MFLAY

VIREMENT PROCEDURE
a} Al virement proposals must be compleied on e appropriahe documsniaton which i
submitied b the CTFO who recommends such virement o the Munizipal Manager who will appeove
i vireman
(b Adter approval, the reievant documentation & forwarded 10 he Deputy Manager: BTO or review
b} AN virements must b2 signed by the execuive manager of the dreciorake within which e iz is
aflocated. (Secion 79 MPMAY
£} Al viremes snould be approved in ine with CoundiFs System of Desegaton.
g) Projected cash flows in e SOS should be adjusiad in line with the virement.
£} Al documentation must be in arder and approved befoee any expendiune Can De commiled o
incumed. {Section 79 MPMA)

VIREMENT RESTRICTRONS

&) Viremenis betaeen yoles [directormesidenartments) are not pemiited

bj Wir=menis betaeen the capital bodgel and the operating budgel are nof alowed.

C) Mo virement may be made where it woukd resull in over expenditure of 3 line 2m
{Decton XF MrIA)

&) Wirements shouid Rod Fesult in adding mew’ projects o the Capita! Budget

£] Budgels from the silowing Ene items may onfy be fransfered by Financis Senvices:

i) Satanies and awances

{¥) Depreciation

(i} Capital Cost (imefest and Redemgion)
i) Apreepriations
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{v] ConFibutons 0 Funds and Provisions
{vii) Mumicipal Services Consumption (Wadtes, Elecinicity, Resuse and
== e
(i) Any otner acoooniing: (GRAPT mSCOM related items
1) virenents fo of froen The foliowing items shousd not be permitied: bul purchases; debt
impainnasl, iniesest changes, grants io individuals, revenne ieeqone, inswrance and VAT
g} An approved viremans doss nod give expendiere authority and oll expendiurns resaiing from
aporoyed virements must st be subEd o he procorementsupply chain managemsn policy
o Council as penodically reviewed.
F} Wirements may not be made between Expenditure and Income,

1z BUDGET [MPLEMENT ATICH

121 Mondoring

ial The accoariing oficer with the assstance of the chied Snancial officer and ofer SenDr Managers s
resporneible for the implementation of the budgel. and must ke reasonabie steps 1o ensure that
- #mds Fre spenl i Sccaance with the budgst
expendiure are reduced F expecied reventes are less fan projecisd; and
PEVSNUES N SXDENSES AN Denpery monRond

=) The Accounting officer with the assistance of hie oreef financial ofices must prepare any adjostments
bdget when such budget &= necessany and submit it o the Execuive mayor for consderation and
tabiing to Coundil.

il The Depaty Manages: BTO must assist Te accounting oficer and e chisd Snancial cScer with
recomrnendations where adjusiments are nEcessary and 3y ofer FRoMmation peraning io the Dodgs
arvd porssitie: shoralls, overspending, unauholizsd expendiure, sic

(d} The Accounting oficer must repoel in wiiting iz the Courcl any impending shortfals i ™ annual
revenoe budget, as well 35 any mpending overspending, fogefher with the sieps ke 1o prevent o
recify thess problems.

122  Rsportiing

1221  Maonthly budgst statsments

(a) The accoarEng oflcer with the assE@nce of the chisd inancial oficer must, not |ater than in woTking
days after fhe end of each caiendar month, Submi 1o $ie Executive mayer and Provincial and Mational

Treasury a report in the prescnbed foemat on the state of the municinaiity's budgel for such caiendar
maoerE, @s well 35 on the sigle of the budget cumulatively Sar the financial year o daie.

The Supemisor. BTO will compiie the report and will be reviewed by the Depaty Managss BTO wh
will submil i to criief Ainancial officer fr review and 10 the accounding officer for sesiew and approal,

Thiz report muat refiect the following:

fi} SCIUDE TeVENUEs per SoUrce, Compared with buageted reverues;
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i aciual Expenses per wole, compared with budgeled expenses,
[} Echual capta expenditure per wide, compared with budgeted sapenses,

(5] achial bomraings, compared with the bomoaings envisaged o fund Tie capital budget;

(v e amount of allocations received, compansd with fe budgeled amount

(¥ Echual expenses agains! abocations, but excipding expenses in respct of the squiable snare;

vy  explanations of any makenial vanances betaeen the achual revenues and expenses as
indicar=d above and the projecied revenues by s0urse and Sxperses by vobe 3 setout inthe

 ‘semvice daiivery and budgt implementation piar, h _

(vil] e remedial or comecive sisps bo be aRen o ensure that the refievant projechons remam
wethén the: agpeoved or revised budget, and

iin) peoiecions of the revenues and expenses & the remainder of he finandal year, ogetner with
an indacartion of fiow and wheee 1he orginal projeciions have been revised.

i) The regort o the Matonal Treasury must be Both in elecionic format and in 3 signed weiten doumen,

1222 Quarterly Reports

[l The Exscuthee mayor must submt bo Coundl witin thirty days of fhe end of each quanier a report on
the implamentaiion of the budgst and the fmandal siate of #fars of the municipality.

[b] The Supersdsor BTC Wil compiie the repon and will be reviewed by the Depaty Manager BTO who
will submit it o the accouming officer and chief financial oficer for revies .

fe) The accoonEng cficer will submit the report of the Mayor Sor review' and submil 0 Counce.

122 3 Miic-yar budiget and performancs asasgamant

) The Accounting oficer must assess Tie Dudgetany perfammance of the: maniciDality for the frst half of
the Snanciaf year, iaking indo account all Fie monthly Dodget reports s the first six months, the ssvice deliery
pesfommance of the municipalty 3= against the senice delivery iamets and pefoemance indicalors which wers
521 in the senvice delvery and budgst mplementation plan,

(i) The Supenisor. BTO wil compie the repornt and will e reviewed by the Deputy Manager: BTO who will
SUbMIL it 10 Te accounting ofFicer and chiss Enancial offcer for review

=] Tha Accounting oficer musl then submit a sepor on such assessment B the Executive mayor by 25
January each year #nd o Councd, Provincial Treasury and Mabonal Treasury by 31 January each year.

i} The Accouniing ofces may i such repord make rEcemmendsiions afier considenng the
recommendation of the Chief Financial Officer for adjusing e annilal budge! and for revising the
peoiections of revenues and expenses set out in the s=nvice defivery ang Dudget impeementaton plan.

13 CONCLUSI0N

Al udget s and budget relted documentation must be placed on the municipakty's offical webshe as
prescibed oy legitation.
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BANKING, CASH MANAGEMENT &
INVESTMENT POLICY
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1 Definitions

For the purpose of this policy:

“Act”- means the Local Government Municipal Finance Management Act, 2003 (Act 56 of
2003)

“Accounting Officer”- is the person appointed by Council in terms of Section 82 of the
Municipal Structures Act, 1998 as amended by Section 54 A of the Municipal Systems Act,
2000 [Act No. 32 of 2000

“Council” - means the Eden District Municipal Council or any of the Council's committees
or officials acting under powers, functions and duties delegated fo them in terms of any
existing actordinance or by-law in force within the area of jurisdiction to the Council

“Councillor”- shall mean a member of the municipal council of Eden District Municipality;

“Chief Financial Officer” - shall mean the head of the Financial Services Department as
contemplated in Section 80 of the MFMA,;

“Official” — shall mean all persons in the employment of Eden District Municipality

“Investments™- means:
a) The placing or deposit of funds with a financial institution’ or

b) The acquisition of monetary assets with funds not immediately required with the
primary aim of preserving those funds.

“Investment Manager”- means a natural person or legal entity that is a portfolioc manager
registered in terms of the Financial Market Control Act, 1969 (Act 55 of 1989 and Stock
Exchanges Control Act, 1985 9Act 1 of 1985, contracted by a municipality or municipal
entity to —

a) advise on investments
b) manage investments on its behalf ; or
c) advise it on investments and manage investments on its behalf

“Investee”- means an institution with which an investment is placed, or its agent;

“Municipality”- means the Eden Distnct Municipality
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2. Objecti s f Poli

21

22

23

24

The council and staff of the municipality have an obligation to the community to
ensure that the municipality's cash resources are managed effectively and

efficiently.

The municipality therefore has a responsibility to invest these public revenues
knowledgeably and judiciously, and must be able to account fully to the community

in regard to such investments.

This policy is intended to provide a framework for ensuring the proper management

and investment of its cash resources so as to ensure:

2.3.1 That the net current asset requirements of the municipality are effectively

managed,

232 That sufficient cash resources are available to finance the capital and

operating budgets of the municipality;

233 That the highest possible retumm on investments is gained without
unnecessary risk, during periods when excess funds are not immediately

required;

234 That in so doing, the primary aim of preserving and ensuring the safety of

deposits is promoted;
2.3.5 That there is effective control over the management of bank accounts

2.3.6 That investments are diversified.

This policy shall apply to the management of all of the cash resources of the

Municipality and to all investments made by it
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4.1
42

43

44

Leqal Provisi

The municipality shall at all times manage its banking arrangements and investments

and conduct its cash management policy in compliance with the provisions of:

3.1 The Local Government: Municipal Finance Management Act No. 56 of 2003 (“the
MFMA™) and

3.2 any Regulations made thereunder, including, in particular, the Municipal
Investment Regulations published under GN R308 in Government Gazette 27431 of
1 April 2005 ( “the Investment Regulations™).

Principles of Sound Cash Management

In order to promote sound cash management, the Municipality shall adhere to the

following principles:

It shall collect revenue when it is due and bank it promptly;

It shall make payments, including transfers to other levels of government and non-
government entities, no earlier than necessary, with due regard for efficient,
effective and economical programme delivery and the creditor's normal terms for

account payments;

It shall avoid pre-payment for goods or services (i.e. payments in advance of the
receipt of goods or services), unless required by the contractual arrangements with

the supplier;

It shall accept discounts to effect early payment only when the payment has been

included in the monthly cash flow estimates provided to the relevant treasury;
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45

46
47
4.8

49

4.10

5.1

h2

6.1

62

It shall and pursue apply its debt collection policy to ensure that amounts receivable

by the municipality are collected and banked promptly;
It shall accurately forecast its cash flow requirements;
It shall synchronise the inflow and outflow of cash;

It shall recognise the time value of money by economically, efficiently and

effectively managing cash;

It shall take any other action as may promote the efficient utilisation of cash
resources, such as managing inventories to the minimum level necessary for
efficient and effective programme delivery, and selling surplus or under utilised

assets; and

It shall avoid bank overdrafts.

Cash Collection

All monies due to the municipality must be collected as soon as possible, either on

or immediately after due date, and banked on a daily basis.

The Municipality shall endeavour to apply its Credit Control and Debt collection
Policy rigorously in order to promote the collection of moneys due to it. This
includes charging interest and recovering other costs when appropnate and setting

target dates when these are payable.

Receipt of Payments

The receipt of all monies collected by the council shall be acknowledged forthwith

by the issue of a numbered official receipt, as provided in this section.

When money is received over the counter:
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7.1

72

6.2.1 Ewvery payment received by a cashier or other officer responsible for the
receipt of money shall be acknowledged at once by the issue of a numbered

official receipt or cash ticket; and

6.2.2 Every receipt form which is cancelled will be reattached in the correct place,
in the receipt book. Where computer generated receipts are used, the

original receipt must be filed for audit purposes.

Bayments to Creditors

The chief accountant creditors financial officer shall ensure that all tenders invited
by and contracts entered into by the municipality stipulate payment terms
favourable to the municipality, that is, payment is to fall due not sooner than the
conclusion of the month following the month in which a particular service is
rendered to or goods are received by the municipality. This rule shall be departed
from only where there are financial incentives for the municipality to effect
earlier payment, and any such departure shall be approved by the chief
financial officer before any payment is made, but shall in any event be subject
to the provisions of Section 65 of the MFMA.

Motwithstanding 7.1, in the case of small, micro and medium enterprises, where
such a policy may cause financial hardship to the contractor, then the following

shall apply:

7.2.1 if the invoice for the goods or services is received by the municipality before
the fifteenth day of the month in which the goods are delivered or the service
rendered, the chief financial officer may in his discretion authorise payment
thereof to be effected at the end of such month;

7.2.2 if the invoice for the goods or services is received by the municipality after
the fifteenth day but before the last day of the month in which the goods are
delivered or the services rendered, the chief financial officer may in his
discretion authorise payment thereof to be effected on the fifteenth day of the

following menth;
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T3

T4

7.5

76
7T

78

79

T7.10

723 if the amount to be paid is less than R10 000-00 (Ten Thousand Rand)
and the invoice for the goods or service in question is received by the
municipality by no later than 12 noon of the Wednesday of the week in
which the goods are delivered or the services rendered, the chief financial

officer

may in his discretion authorise payment thereof to be effected on the Friday

of that week.

The Chief Financial Officer shall make full use of any extended terms of payment
offered by suppliers and not seftle any accounts earlier than such extended due
date, except if he or she determines that there are financial incentives for the

municipality to do so.

The Chief Financial Officer shall not ordinarily process payments for accounts
received more than once in each calendar month, such processing to take place on
or about the end of the month concerned, except when payment is to be effected in

circumstances contemplated in 7.2.1, 722 or 7.2.3

Special payments to creditors (that is to say, payments made in circumstances not
contemplated elsewhere in this section ) shall only be made with the express
approval of the chief financial officer, who shall be satisfied that there are

compelling reasons for making such payments.
Credit statements must be reconciled monthly.

Payments must be made only on receipt of an official order, certified goods received

note and official company invoice.

All payments, other than petty cash disbursements, shall be made through the

municipality’s bank account(s).

The chief financial officer shall, in consultation with the municipal manager and with
due regard to the council's policy on banking and investments, and subject to 6.10,
determine the rules and procedures relating to the signing of cheques, and from

time to time jointly with the municipal manager decide on appropriate signatories.

Only the Municipal Manager or the Chief Financial Officer, or any other senior
official of the Municipality acting on the written autherity of the Municipal Manager,
may withdraw money or authorize the withdrawal of money from any of the

Municipality’s bank accounts, and shall do so only for the purposes prescribed in

7
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711

712

713

7.14

7.5

7.6

Section 11 of the MFMA.
Motwithstanding the above, wherever possible, payments shall be effected by
means of electronic transfers rather than by cheques with the normally accepted

control measures being applied

All requests for payments of whatever nature shall be submitted on payment
vouchers, the format of which shall be determined by the chief financial officer.
Such vouchers shall be authorised in terms of such rules and procedures as are

determined from time to time by the chief financial officer.

The maximum amount and nature of petty disbursements, shall be generally
determined from time to fime by the chief financial officer, subject, however, to the

provisions of the Municipality’s Supply Chain Management Policy.

Mo cash float shall be operated without the authority of the chief financial officer,
who may prescribe such procedures relevant to the management of such float as

are considered necessary.

The chief financial officer shall be responsible for the payment of all salaries and
remuneration benefits to employees and councillors, and for the determination of

the payment system to be used.

Payments to creditors shall in any event be made in accordance with the provisions
of the MFMA, and in particular, with Section 65 thereof.

I I . {in forei : hibited

7.1 A municipality or municipal entity may make an investment only if the investment is

denominated in Rand and is indexed to, or affected by, fluctuations in the value of the

Rand against any foreign currency.

P i _
Every financial institution with which the municipality makes an investment must

issue a certificate to the accounting officer in regard to such investment, stating that

such financial institution has not paid and will not pay any commission and has not
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10.

101

10.2

10.3

104

105

and will not grant any other benefit to any party for obtaining such investment,

including councilors, officials or related spouses or family members.

Management of Inventory

The chief financial officer shall be responsible for the proper administration of all

stores.

If sub-stores are established under the control of any head of department, such
head of depariment shall be similarly responsible for the proper administration of
such sub-store, and in doing so shall comply with the minimum stock level as
determined by the chief accountant stores, acting in consultation with the head of

department concerned.

Mo sub-store may be established without the prior wntten consent of the chief

financial officer.

Each head of department shall ensure that such depariment’s inventory levels do

not exceed normal operational requirements in the case of items which are not

readily available from suppliers, and emergency requirements in the case of items

which are readily available from suppliers.

A stock register, reflecting the undermentioned detail must be kept and updated :

1051 ltem description;
1052 Stores code number;
1053 Transaction date;
1054 On goods received —

10.5.4.1 Goods delivery note number;

10.5.4 2 Mumber of items received; and

10.5.4.3 Value of items received.
1055 On goods issued-

10.5.5.1 Requisition number; and
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106

10.7

1.

10.5.5.2 Number of items issued.
10.5.5.3 Balance of items in stock.

Stock counts must be affected monthly on a rotational basis and an annual report

reflecting stock shortage and surpluses must be submitted to council as at 30 June
of each financial year. All surpluses and shorfages must be explained by the

accountable head of departments.

Each head of department shall periodically review the levels of inventory held, and
shall ensure that any surplus items be made available to the chief financial officer
for sale at a public auction or by other means of disposal, as provided for in the

municipality’s supply chain management policy.

Lontract Management

Subject to the provisions of the Municipality’s Supply Chain Management Policy:

11.1

112

12.

all buying contracts shall be administered by the chief financial officer, and all
payments relating to such contracts shall be authonsed by the chief financial officer

or the head of department concemed; and

all other contracts, including building, engineering and other civil contracts shall be
administered by the head of depariment concemed, and all payments relating to
such contracts shall be authorised by such head of depariment. The head of
department concemed shall ensure that all payment certificates in regard to
confracts are properly examined and are comect in all respects before being

submitted to the chief financial officer for payment.

~ash Elow Project;

121 The chief financial officer shall prepare an annual estimate of the
municipality'’s cash flows divided into calendar months, and shall update this

estimate on a monhly basis.

10
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124

125

126

127

122 Provision must be made in the cash flow estimates for the operating and

capital requirements of the municipality.
12.2  The operating requirements must include provisions for:
1231 Monthly salary and allowances payments;
1232 Bulk purchases of electricity and water;
12.3.3 Interest on long term loans;
12.3.4 Maintenance of assets;
12.3.5 General expenditure (payments to current creditors); and
12.3.6 Expected daily and monthly incomes.

The estimate shall indicate when and for what periods and amounts surplus
revenues may be invested, when and for what amounts investments will have to be
liquidated, and when (if applicable ) either long-term or shori-term debt must be
incurred. Heads of departments shall in this regard furnish the chief financial officer
with all such information as is required, in good time and in the format required by
the Chief Financial Officer.

The Chief Financial Officer shall report to the executive committee or the executive
mayor, as the case may be, on a monthly basis and to every ordinary council
meeting the cash flow estimate or revised estimate for such month or reporting
period respectively, together with the actual cash flows for the month or peried
concemed, and cumulatively to date as contained in the mothly section 71 report.,
as well as the estimates or revised estimates of the cash flows for the remaining

months of the financial year, aggregated into quarters where appropriate.

For purposes of such report, the cash flow estimates shall be divided into calendar
months, and in reporting the chief financial officer shall provide comments or

explanations in regard to any significant cash flow deviation in any calendar month
forming part of such report.

Such report shall also indicate any movements in respect of the municipality's

investments, together with appropriate details of the investments concemed.

11
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13

13-1

13.2

133

14

14.1

142

14.3

Investment Ethics

The Chief Financial Officer shall be responsible for investing the surplus revenues
of the municipality, and shall manage such investments in compliance with any
policy directives formulated by the council and prescriptions made by the Minister of

Finance, including, in particular, the Investment Regulations.

In making such investments the Chief Financial Officer shall at all times have only
the best interests of the municipality in mind, and shall not accede to any influence
by or interference from councillors, investment agents or institutions or any other

outside parties.

Mo official or councillor of the Municipality may accept any gift, other than an item
having such negligible value that it cannot possibly be construed as anything other
than a token of goodwill by the denor, from any investment agent or institution or
any party with which the Municipality has made or may potentially make an

investment.

Investment Principles

When money is available for investment, it shall be invested in accordance with the

provisions contained in this policy.

After determining whether there is cash available for investment and fixing the
maximum tem of investment, the Chief Financial Officer must determine the best
manner in which to invest it. As rates vary according to money market perceptions,
quotations must be requested in writing, within term limitations, and these must be
set out on a schedule.

In order to limit exposure, where large sums of money are available for investment,
the Chief Financial Officer shall ensure that:

14.3.1 they are invested with more than one institution, wherever practicable, in
order to limit the rsk exposure of the municipality, so that not more than

33.3% of available funds are invested with any one institution; and

1432 As far as it is practically and legally possible, the municipality’s investments

are so distributed that more than one investment category is covered.

12

340



14.4

14.5

14.6

14.7

14.8

15.

152

15.1

16

Although the objective of the chief financial officer in making investments on
behalf of the municipality shall always be to obtain the best interest rate on
offer, this consideration must be tempered by the degree of nisk involved in
regard to both the financial institution and the investment instrument concemed.

Mo investment shall be made with an institution where the degree of risk is

perceived to be higher than the average risk associated with investment

institutions. It can be accepted as a general rule that the larger the return, the

greater the risk.

Every financial insfitution with which the municipality makes an investment

must issue a certificate to the chief financial officer in regard to such investment.

The Municipality may not borrow money for reinvestment, as this would
mean interest rates would have to be estimated in advance, which can be seen

as speculation with public funds.

Money kept in current accounts should be kept at minimum levels, as it may

be more beneficially invested in other accounts such as call deposits.

If the Chief Financial Officer invests with financial institutions, he or she
must ensure that such institutions are registered in terms of the Banks Act 94
of 1990 and that they are approved financial institutions - as approved by the

Reserve Bank, from time to time.

INVESTMENT INSTITUTIONS

It is of utmost importance that the investments only be placed with the &
major banks in the RSA for short term (0 — 12 months) and long term
(more than 12 months)

The optimal combination of the most favorable rated institution and the
institution offering the best returns for the investment sought, should be the
determining factor when choosing the institution

Permitted Investments

The Municipality may invest funds only in investment types permitted under Regulation

6 of the Investment Regulations.

13
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17

17.1

17.2

17.3

174

call T . | Fixed I .

Before making any call or fixed deposits, the chief financial officer, shall obtain

guotations from at least three institutions.

Given the volatility of the money market, the chief financial officer, shall, whenever
necessary, request quotations in wrting, and shall record in an appropriate
register the name of the institution, the name of the person contacted, and the
relevant terms and rates offered by such institution, as well as any other information
which may be relevant (for example, whether the interest is payable monthly or only
on maturity, and so forth).

Once the best investment terms have been identified, written confirmation of the
telephonic quotation must be immediately obtained (by facsimile, e-mail or any

other expedient means).

Any monies paid over to the investing institution in terms of the agreed investment
shall be paid over only to such institution itself and not to any agent or third party.
Once the investment has been made, the Chief Financial Officer shall ensure that
the Municipality receives a properly documented receipt or cerificate for such

investment, issued by the institution concemed in the name of the municipality.

14
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18 Bestriction on Term of Investments

Mo investment with a term exceeding twelve months shall be made without the prior

approval of the executive mayor or the executive committee, as the case may be.

19 Cession of Investments

The cession of any investment of the Municipality as security shall be subject to the
provisions of Section 48 of the MFMA.

20 Supply Chain Management Policy

The Municipality shall comply with its Supply Chain Management Policy to the extent
that it is applicable to the implementation of any aspect of this policy.

21 Control over Investments

211 The Chief Financial Officer shall ensure that proper records are kept of all
investments made by the Municipality.

21.2  Such records shall include an investment register in which the following information
shall be recorded:

21.2.1 Name of institution
2122 Capital invested
21.2.3 Date invested
21.24 Interest rate
21.2.5 Maturation date
21.26 Interest received
2127 Capital repaid; and
15
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21.2.8 Balance invested.

21.3 The investment register and accounting records must be reconciled on a monthly

basis.

214 The investment register must be examined on a fertnightly basis to identify

investments falling due within the next two weeks.

215 The Chief Financial Officer must ensure that interest, comectly calculated, is

received on due date.

226  Investment documents and certificates must be safeguarded in a fire

resistant safe, with dual custody. The following documents must be safequarded:
2161 Fixed deposit letter or investment certificate
21.6.2 Receipt for capital invested,
21.6.3 Copy of electronic transfer or chegue requisition

2164 Excel schedule of comparative investment figures,
2165  Interest rate quoted.

22 Reports

The Municipal Manager shall ensure that reports are submitted to the Mayor as

required under Regulation 9 of the Investment Regulations.

23 Banking Arrangements

23.1 The Municipal Manager is responsible for the management of the Municipality's bank

accounts, but may delegate this function to the Chief Financial Officer.

23.2 The Municipal Manager and Chief Financial Officer are authonsed at all times fo sign

16
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cheques or electronic transfers and any other documentation associated with the

management of such accounts.

233 The Municipal Manager is authorised to appoint, in consultation with the chief
financial officer, two or more additional signatories in respect of such accounts, and to

amend such appointments from time to time.
23 4 All bank accounts and investments must be in the name of the municipality.

23.5 The selection of the Municipality's Bankers shall be carried out in accordance with the

Municipality’s Supply Chain Management Policy.

24  Raising of Debt

241  The municipal manager is responsible for the raising of debt, but may delegate this
function to the chief financial officer, who shall then manage this responsibility in
consultation with the municipal manager. All debt shall be raised in strict
compliance with the requirements of the MFMA and only with the prior approval of

the council.

242 The raising of debt shall be governed by the municipality’s borrowing policy.

25 Related Policies

251 This policy must be read in conjunction with the following budget-related policies of
the Municipality:

25.1.1 The Credit Control and Debt Collection Policy;
25.2.2 The Supply Chain Management Policy;
25.2.3 The Budgeting Process Policy;

17
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252 4 The Borrowing Policy;
26 Review of Policy
This policy is to be reviewed annually.

27 R ibility for Impl :

The Municipal Manager shall be responsible for the implementation of this policy,
provided that the Municipal Manger shall delegate such powers to the Chief Financial
Officer as may be required to enable the Chief Financial Officer to perform such duties
as are imposed on him or her in terms of this policy, and may delegate such other
powers as he or she may deem fit to the Deputy Chief Financial Officer or any Deputy

Manger in the Finance Department.

28 Commencement

This policy shall come into force on the first day following the approval of this policy

Reviewed by Council: 27 May 2016

Resolution number: DC 1054/05/16
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LOCAL GOVERNMENT MUNICIPAL FINANCE MANAGEMENT
ACT, NO 56 OF 2003

1. PURPOSE

To establish a borrowing framework policy for the Municipality and set out the objectives.
statutory requirements and guidelines for the borrowing of funds.

2. OBJECTIVES

To manage interest rate and credit risk exposure. Maintain debt within specified limits and
ensure adequate provision for the repayment of debt.

To ensure compliance with Legislation and Council policy, govemning the borrowing of

funds.

3. DEFINITIONS

“Act” means the Local Government: Municipal Finance Management Act. 2003 (Act No. 56 of
2003):

“municipal debt” means —

(a) a monetary liability or obligation on a mumeipality or municipal entity created by-
(i) a financing agreement, note. debenture. bond or overdraft: or
(i1) the issuance of mumicipal debt instruments: or
i. a contingent liability such as that created by guarantecing a monetary liability or
obligation of another;

“borrower™ will be the Eden District Municipality

“lender”. in relation to a municipality or municipal entity, means a person who provides debt
finance to a municipality or municipal entity;

“short-term debt”, in relation to a municipality or municipal entity, means debt that is
repayable over a period not excesding one year:

“long-term debt”, in relation to a municipality or municipal entity. means debt repayable by the
mumnieipality or municipal entity over a period exceeding one year:

“security”. in relation to a municipality or mumeipal entity, means any mechanism intended to

secure the interest of a lender or investor. and includes any of the mechanisms mentioned
section 48(2) of the Act

“financing agreement” includes any loan agreement. lease. installment. purchase contract or a
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hire purchase arrangement under which a Council undertakes to repay a long-term debt over a
period.

4. SCOPE OF THE POLICY

Risk Management: The need to manage interest rate nisk, credit risk exposure and to
maintain debt within specified limits is the foremost objective of the borrowing policy. To
attain this objective. diversification is required to ensure that the Chief Financial Officer
prudently manages interest rate and credit risk exposure.

Cost of Borrowings: The borrowings should be structured to obtain the lowest possible interest
rate. on the most advantageous terms and conditions. taking cognisance of borrowing risk
constraints. infrastructure needs and the borrowing limits determined by Legislation.

Prudence: Borrowings shall be made with care, skill. prudence and diligence. The standard of
prudence to be used shall be the “prudent person”™ standard and shall be applied in the
context of managing overall debt.

Officials are required to adhere to:
a) written procedures and these guidelines
b) exercise due diligence
c) prepare all reports timeously
d) ensure strict compliance with all Legislation and Council policy

5. LEGISLATIVE FRAMEWORK AND DELEGATION OF AUTHORITY

The relevant legislation and regulations in terms of which borrowing decisions are governed is
the Local Government Municipal Finance Management Act, No 56 of 2003.

6. CONSIDERATIONS

The Municipality from time to time. will use certain of its surplus funds to fund its Capital
programme. The utilisation of swrplus funds enables the Municipality to reduce its reliance on
external debt financing. thereby allowing it to borrow only funds from external sources when
favorable market conditions prevail.

6.1 Factors to be considered when borrowing:

e the type and extent of benefits to be obtained from the borrowing.

o the length of tume the benefits will be recerved.

»  the beneficianies of the acquisition or development.

»  the impact of interest and redemption payments on both current and forecasted mcome.

e the current and future capacity of the income base to pay for borrowings and the rate of
growth of the income base.

o likely movements in interest rates for variable rate borrowings.

*  other current and projected sources of funds.



+ Competing demands for funds

¢ Timing of money markets interest rate movements and the long term rates on the
interest rate curve

* The municipality will. in general. seek to minimise its dependence on borrowings in order
to minimise future revenue committed to debt servicing and redemption charges

+ Municipality may only borrow funds. in terms of the Municipal Finance Management Act.
for the purpose of acquiring assets. improving facilities or infrastructure to provide service
delivery

6.2 Potential lenders include:
* The Development Bank of Southern Africa
* Registered Banks in South Africa

7. DEBT REPAYMENT PERIOD

Whilst the period for which loan debt may be received will vary from time to time according to
the requirements of the various Lenders, presently the typical debt repayment period for loans
in the current economic chmate is between 10 to 15 wears. Cogmisance 1s taken of the useful
lives of the underlying assets to be financed by the debt. and. moreover. careful consideration
is taken of the interest rates on the interest yield curve. Should it be established that it is
cost effective to borrow the funds on a shorter duration (as opposed to the life of the asset)
as indicated by the mterest yield cwrve. the loan will be negotiated to optimise the most
favorable and cost effective benefit to the Municipality.

8. SECURITY

The Municipal Finance Management Act provides that the Municipality may provide security for
any of its debt obligations. including the giving of a lLen. pledging. mortgaging or ceding an
asset. or giving any other form of collateral. It may cede as security any category of revenue
or rights of future revenue. Some Lenders may require the Municipality to agree to restrictions
on debt that the Municipality may incur in future until the secured debt is settled.

9. OVERDRAFT

Eden District Mumicipality has a bank overdraft facility. However, while m a sound finanecial
position. this facility be not utilised.

10. SHORT TERM DEBT

The Municipal Finance Management Act provides that the Municipality may incur short term
debt only when necessary to bridge shortfalls within a financial year during which the debt is
incwred, in expectation of specific and realistic anticipated income to be received within
that financial year: or capital needs within a financial year. to be repaid from specific funds to
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be received from enforceable allocations or long term debt commitments.

The Municipality must pay off short term debt within the same financial year and may not
renew or refinance its short term debt. The Municipality may. in terms of the Municipal
Finance Management Act. incur short term debt only if the Chief Financial Officer has made
a prior witten finding that the debt is either within prudential limits on short term debt as
previously approved by Mumicipality. or is necessary due to an emergency that could not
reasonably have been foreseen and cannot await Council approval, but the short term debt in these
instances must first be approved by the Accounting Officer before it can be incurred.

11. DISCLOSURE

Any official mvolved in the securing of loans by the Municipality must. when interacting with
a prospective lender or when preparing documentation for consideration by a prospective
Investor disclose all relevant information that may be requested or that may be material to the
decision of the prospective Lender or Investor. Reasonable care mwst be taken to ensure the
accuracy of any information disclosed. Whilst this is a standard and acceptable business
practice. it is also in compliance with section 49 of the Municipal Finance Management Act.

12. APPROVAL OF LOANS BY THE MUNICIPALITY

Section 46 of the Municipal Finance Management Act stipulates that the Municipality may
neur long-term debt only if a resolution of the Council, signed by the mayor, has approved
the debt agreement and the Accounting Officer has signed the agreement or other document
which acknowledges the debt. At least 21 days prior to the meeting of the Council at which
approval for the debt is to be considered. the Municipality must make public an information
statement setting out particulars of the proposed debt. including the amount of the proposed
debt. the purposes for which the debt is to be incurred and particulars of any security to be
provided. The Public. the National Treasury and Provineial Treasury mwst be invited to submit
written comments or representations to the council i respect of the proposed debt. A copy of
the information statement must be submitted to Council at least 21 days prior to the meeting
to discuss the proposed loan. together with particulars of —

i. the essential repayment terms. including the anticipated debt repayment
schedule: and

ii.  the anticipated total cost in connection with such debt over the repayment
period,

13. PROVISION FOR REDEMPTION OF LOANS

Eden District Municipality may borrow from Institutions and set up sinking funds to facilitate
loan repayments. especially when the repayment is to be met by a bullet payment on the
maturity date of the loan. These sinking funds may also be invested directly with the
Lender's Bank. The maturity date and accumulated value of such investment must coineide with
the maturity date and amount of the intended loan that is to be repaid. Use can also be made
of guaranteed endowment policies to facilitate the payment on maturity date.
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14. NON-REPAYMENT OR NON-SERVICING OF LOAN

Eden District Municipality must honour all its loan obligations timeously. Failure to effect
prompt payment will adversely affect the raising of future loans at favorable costs of
borrowing. In addition to the timeous payment of the loans. the Municipality must adhere to the
covenants stipulated in the loan agresments.

15. PROHIBITED BORROWING PRACTICES

In the past some Municipalities have borrowed funds with the sole purpose of investing them
to eam a return. The motive was clearly speculative. The cost of debt 1s almost always more
expensive than the return that the Municipality can derive by investing in permitted
investments. Consequently. as a principle. Eden District Municipality does not borrow for
investment purposes. but depending on the shape of the interest yield curve may borrow in
advance of its capital eash flow needs in a given financial wear to take advantage of an
inverse interest yield curve. Foreign Borrowing is permitted in terms of section 47 of the
Municipal Finance Management Act. whereby the debt is denominated in Rand and is not
indexed to. or affected by, fluctuations in the value of the Rand against any foreign
curTency.

16. INTERNAL CONTROL

The internal control procedures involve Internal Audit and Performance Management, and
the Auditor General reviewing and testing the systems of the Finance Department on a
regular basis. In order to prevent losses arising from fraud. nusrepresentations, error,
conflict of interest or imprudent action, a system of internal controls governs  the
administration and management of the portfolio.

Controls deemed most important include:-
Control of collusion. separation of duties.
Custodial safekeeping of loan agreements and contracts.
Clear delegation of duties.
Checking and verification by senior officials of all transactions.
Documentation of transactions and repayments.
Code of ethics and standards
Electronic Funds Transfer limits and a detailed procedure manual for the system.

17. NATIONAL TREASURY REPORTING AND MONITORING REQUIREMENTS

The Municipality submits required retwns to National Treasury. It is mainly coordinated
by the Accounting Division. One such report deals with the Municipality’s external interest
paid each month. Another return, prepared on a quarterly basis, requires the Municipality to
itemise all its external borrowings for the quarter ended.
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18. OTHER REPORTING AND MONITORING REQUIREMENTS

Regular reporting mechanisms are in place in order to access the borrowings portfolio and to
ensure compliance with policy objectives, guidelines and applicable laws.

Quarterly activities;
s National Treasury Borrowings Return

General

s Report actual borrowings (in compliance with Section 71 of the Municipal Finance
Management Act) to the mayor and Provineial Treasury

Anmually:-
» Preparation of Annual Budget

e Preparation of Annual Cash Flow
s Forecast Preparation of Annual Financial Statements

» Confirmation of Lender balances at financial year end obtaining written certification of loan
balances at year end

» Completion of credit rating questionnaire

» Annual external audit conducted by Auditor General

19. POLICY REVIEW

The Deputy Manager: BTO. income, expenditure, remuneration, AFS will for the
purposes of ensuring that this policy i1s aligned to the legislation. consider if and when
necessary to amend the policy. In the event of the policy not being amended during the budget
process. the approved policy will remain applicable.
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EXTRACTS FROM THE LOCAL GOVERNMENT MUNICIPAL FINANCE
MANAGEMENT ACT NO 56 OF 2003 - CH4PTER 6: DEBT

SHORT-TERM DEBT

45 (1) A municipality may inecur short-term debt only in accordance with and subject to the
provisions of this Act. A municipality may inewr short-terin debt only when necessary to bridge

(a) shortfalls within a financial year during which the debt is incurred. in expectation of
specific and realistic anticipated income to be received within that financial year: or

(b) capital needs within a financial year. to be repaid from speeific funds to be received from
enforceable allocations or long-term debt commutments.

(2) A nmumicipality may incur short term debt only if - a resolution of the municipal council.
signed by the mayor. has approved the debt agreement: and the accounting officer has signed
the agreement or other document which creates or acknowledges the debt.

(3) For the purpose of subsection (2) (a.) a municipal couneil may - approve a short term debt
individually : or approve an agreement with a lender for a short-term credit facility to  be
accessed as and when required . including a line of eredit or bank overdraft facility . provided
that —

(i) the credit limit must be specified in the resolution of the council :

(i) the terms of agreement . including the eredit limit . may be changed only by a resolution of
the couneil ; and

(i) if the council approves a credit facility that is limited to emergency use . the accounting
office must notify the council in writing as soon as practical of the amount . duration and any
debt incurred in terms of such a credit facility . as well as options for repaying such debt.

(4) A municipality - must pay off short-term debt within the financial year: and may not
renew or refinance short-term debt. whether its own debt or that of any other entity, where
such renewal or refinancing will have the effect of extending the short-term debt into a new
financial year.

(5) (a) No lender may willfully extend eredit to a municipality for the purpose of renewing or
refinancing short-term debt that must be paid off in terms of subsection (4)(a). If a lender
willfully extends credit to a municipality in contravention of paragraph (a). the municipality
is not bound to repay the loan or interest on the loan.

(6) Subsection (5)(b) does not apply if the lender —

(a) relied in good faith on written representations of the municipality as to the purpose of the
borrowing: and
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(b) did not know and had no reason to believe that the borrowing was for the purpose of
renewing or refinancing short-term debt

LONG-TERM DEBT

46, (1) A municipality may incur long-term debt only in accordance with and subject to
any applicable provisions of this Act, including section 19, and only for the purpose of—

(a) capital expenditure on property. plant or equipment to be used for the purpose of
achieving the objects of local government as set out in section 152 of the Constitution,
inecluding costs referred to in subsection (4) ; or

(b) re-financing existing long-term debt subject to subsection (5). A municipality may
neur long-term debt only if — a resolution of the mumnicipal council. signed by the mayor. has
approved the debt agreement; and

(b) the accounting officer has signed the agreement or other document which creates or

acknowledges the debt .

(3) A nwnicipality may ineur long-term debt only if the accounting officer of the
municipality has in accordance with subsection 21A of the Municipal Systems Act— at least
21 days prior to the meeting of the council at which approval for the debt is to be considered,
made public an information statement setting out particulars of the proposed debt. including the
amount of the proposed debt. the purposes for which the debt is to be incurred and particulars of
any security to be provided: and

(1) invited the public, the National Treaswry and the relevant provineial treaswry to submit
written comments or representations to the council in respect of the proposed debt : and

(b) has submitted a copy of the information statement to the mumnicipal council at least 21
days prior to the meeting of the council. together with particulars of —

(i) the essential repayment terms. including the anticipated debt repayment schedule: and

(i) the anticipated total cost in connection with such debt over the repayment period.
Capital expenditure contemplated in subsection (1){a) may include - financing costs. including -
capitalised interest for a reasonable initial period: costs associated with security arrangements
in accordance with section 48: discounts and fees in connection with the financing: fees for
legal, financial. advisory. trustee, credit rating and other services directly connected to the
financing: and costs connected to the sale or placement of debt. and costs for printing and
publication directly connected to the financing costs of professional services directly related to
the capital expenditure; and (¢) such other costs as may be prescribed,

(5) A municipality may borrow money for the purpose of re-financing existing long-term
debt, provided - the existing long-term debt was lawfully incurred:

ib) the re-financing does not extend the term of the debt beyond the useful life of the
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property. plant or equipment for which the money was originally borrowed:

ic) the net present value of projected future payments (including principal and interest
pavments) after re-financing is less than the net present value of projected future payments
before re-financing and

(d) the discount rate used in projecting net present value referred to in paragraph (c), and

any assumptions in connection with the calculations. must be reasonable and in accordance
with criteria set out in a framework that may be prescribed.

(6) A municipality’s long-term debt must be consistent with its capital budget referred to
in section 17(2).

CONDITIONS APPLYING TO BOTH SHORT-TERM AND LONG-TERM DEBT

47 A nmnicipality may incur debt only if —

(a) the debt 1s denominated in Rand and 1s not indexed to. or affected by. fluctuations in the
value the Rand against any foreign currency:

(b) section 48 (3) has been complied with, if security 1s to be provided by the municipality

SECURITY

48. (1) A municipality may. by resolution of its couneil, provide security for —
(a) any of its debt obligations;
(b) any debt obligations of a municipal entity under its sole control: or

ic) contractual obligations of the municipality undertaken in connection with capital
expenditure by other persons on property. plant or equipment to be used by the numicipality or
such other person for the purpose of achieving the objects of local government in terms of
section 152 of the Constitution,

2) A municipality may in terms of subsection (1) provide any appropriate security including
by - giving a lien on, or pledging. mortgaging, ceding or otherwise hypothecating an asset or
right. or giving any other form of collateral:

(b} undertaking to effect payment directly from money or sources that may become available
and to authorise the lender or investor direct access to such sources to ensure payment of the
secured debt or performance of the secured obligations. but this form of security may not affect
compliance with section § (2)

(c) undertaking to deposit funds with the lender, investor or third party as security:

10
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(d) agreeing to specific payment mechanisms or procedures to ensure exclusive or dedicated
payment to lenders or investors. including revenue intercepts. payments into dedicated
accounts or other payment mechanisms or procedures;

(e) ceding as security any category of revenue or rights for future revenue:

(f) undertaking to have disputes resolved through mediation. arbitration or other dispute
resolution mechanisms:

(g) undertaking to retain revenues or specific charges. fees, tariffs or funds at a particular
level or at a level sufficient to meet its financial obligations;

(h) undertaking to make provision in its budgets for the payment of its financial
obligations. including capital and interest:

(i) agreeing to restrictions on debt that the mumicipality may incur in future until the
secured debt 1s settled or the secured obligations are met: and

(i) agreeing to such other arrangements as the numicipality may consider necessary and
prudent.
(3 A council resolution authorising the provision of security in terms of subsection (2)(a) -

must determuine whether the asset or right with respeet to which the security is provided. is
necessary for providing the minimum level of basic municipal services; and

(b) if so. must indicate the matter in which the availability of the asset or right for
provision of that minimum level of basic munieipal services will be protected.

(4) If the resolution has determined that the asset or right is necessary for providing the
minimum level of basic municipal services. neither the party to whom the municipal security is
provided, nor any successor or assignee of such party. may. in the event of a defanlt by the
municipality, deal with asset or rght in a manner that would preclude or impede the
continuation of that mmimum level of basic municipal services.

(5) A determination in terms of subsection (3) that an asset or right is not necessary for
providing the minimum level of basic municipal services is binding on the mumicipality until
the secured debt has been paid in full or the secured obligations have been performed in full. as
the case may be,

DISCLOSURE

49 (1) Any person involved in the borrowing of money by a mumicipality must. when
interacting with a prospective lender or when preparing documentation for consideration by a
prospective investor -disclose all information in that person’s possession or within that
person’s knowledge that may be matenal to the decision of that prospective lender or investor:
and take reasonable care to ensure the accuracy of any nformation disclosed.

11

359



(2) A lender or investor may rely on written representations of the municipality, if the
lender or investor did not know and had no reason to believe that those representations were
false or misleading.

MUNICIPAL. GUARANTEES

50 A mumnicipality may not 1ssue any guarantes for any commitment or debt of any organ of
state or person. except on the following conditions:

(a) The guarantee must be within limits specified in the mmnicipality’s approved budget:
(b) a municipality may guarantee the debt of a nmmicipal entity under its sole control only if

the guarantee is authorised by the council in the same mamner and subject to the same
conditions applicable to a municipality in terms of this Chapter if it incurs debt

(c) a municipality may guarantee the debt of a municipal entity under its shared control or
of any other person. but only with the approval of the National Treasury, and then only if-

(i) the nmnicipality creates. and maintains for the duration of the guarantee. a cash-
backed reserve equal to its total potential financial exposure as a result of such guarantee: or

(ii) the municipality purchases and maintains in effect for the duration of the guarantee, a
policy of insurance issued by a registered insurer. which covers the full amount of the
municipality’s potential financial exposure as a result of such guarantee.

NATIONAL AND PROVINCIAL GUARANTEES

51 Neither the national nor a provincial government may guarantee the debt of a
municipality or municipal entity except to the extent that Chapter 8 of the Public / New
Finance Management Act provides for such guarantees.

12
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1.

FUNDING AND RESERVE POLICY

INTRODUCTION AND OBJECTIVE

The funding and reserves policy is aimed to ensure that the municipality has
sufficient and cost-effective funding in order to achieve its objectives through the
implementation of its operating and capital budgets.

The objectives of the policy are to:

1.1 Ensure that the Medium Term Expenditure Framework (annual budget) of
the municipality is appropriately funded.

1.2 Ensure that cash resources and reserves are maintained at the required
levels to avoid future year unfunded liabilities.

1.3 To achieve financial sustainability.

SECTION A: FUNDING POLICY

LEGISLATIVE REQUIREMENTS

This policy is mandated by Section 8 of the Local Government: Municipal
Budget and Reporting Regulations which is made in terms of section 168 of
the Municipal Finance Management Act, 2003, (Act No. 56 of 2003) (MFMA).
In terms of Sections 18 and 19 of the MFMA, an annual budget may only be
funded from:

. Realistically anticipated revenues to be collected;

. Cash backed accumulated funds from previous years' surpluses not
committed for other purposes. and

. Borrowed funds, but only for capital projects.

Furthermore, spending on a capital project may only be commenced once
the funding sources have been considered, are available and have not
been committed for other purposes.

The requirements of the MFMA are therefore clear in that the budget
must be cash — backed i.e. cash receipts inclusive of prior cash surpluses
must equal or be more than cash paid.

In determining whether the budget is actually cash-backed and in addition
ensuring long term financial sustainability, the municipality will use analytical
processes, including those specified by National Treasury from time to time.



2.2 STATEMENT OF INTENT

2.3

2.4

2.5

2.5.1

2.5.2

The municipality will not pass a budget which is not cash — backed or
where any of the indicators as listed in this document are negative, unless
acceptable reasons can be provided for non-compliance, provided that the
requirements of the MFMA must at all times be adhered to.

CASH MANAGEMENT

Cash must be managed in terms of the municipality’s Cash Management
and Investment Policy.

RECT MANAGENMENT

Debt must be managed in terms of the municipality’'s Debt Management
Policy, together with any requirements in this policy.

FUNDING THE OPERATING BUDGET

INTRODUCTION

The municipality’s objective is that the user of municipal resources must
pay for such usage in the period it occurs.

The municipality however, recognises the plight of the poor, and in line with
national and provincial objectives, the municipality commits itself fo
subsidised services to the poor. This will necessitate cross subsidisation in
tariffs to be calculated in the budget process.

GENERAL PRINCIPLE WHEN COMPILING THE OPERATING BEUDGET

The following specific principles apply when compiling the budget:

a) The budget must be cash — backed, i.e. revenue and expenditure
projections must be realistic and the provision for impairment of
receivables must be calculated on proven recovery rates;

b) Growth parameters must be realistic and be based on historic patterns
adjusted for current reliable information;

c) Tariff adjustments must be fair;

d) Revenue from Government Grants and Subsides must be in
accordance with the amounts promulgated in the Division of Revenue
Act, proven provincial transfers and any possible transfers to or from
other municipalities.

For the purpose of the Cash flow budget any National or Provincial
grants that have been re-appropriated for roll-over purposes must be
excluded from the calculation as it must be included in changes in Cash
and Cash Equivalents and Payables.

Furthermore, in the budget the total grants recognised as revenue
4



2.6

2.6.1

2.6.2

e)

9)

h)

must equal the total expected expenditure from grants, inclusive of
capital expenditure and VAT as per directive given in MFMA circular 48.

Projected revenue from services charges must be reflected as net
(all billing less revenue foregone, which is free basic services, discounts
and rebates).

Only changes in fair values related to cash may be included in the cash
flow budget. Changes to unamortised discount must be included in
the Operating Budget but excluded in the cash flow budget.

Employee related costs include contributions to non-current and
current employee benefits. It is acknowledged that the non-current
benefits’ requirements are well above the initial cash capabilities of
the municipality, and it is therefore determined that provision for the
short term portion of employee benefits, as well as an operating surplus
calculated at 5% of the prior year balance of the long-term
benefits, be included in the operating budget, in order to build
sufficient cash for these requirements. The cash portion of the
employee benefits must be accounted for in an “Employee Benefits
Reserve”.

Depreciation must be fully budgeted for in the operating budget.

In order to ensure a sufficient accumulation of cash for the replacement
of Property, Plant and Equipment and Intangible Assets, the amount
of depreciation on assets funded from own sources, excluding assets
funded from grants, public contributions and external loans must be
reflected as a surplus on the cash flow budget.

Contributions to provisions (non-current and current) do not form part
of the cash flow. It is however, necessary to provide for an increase in
cash resources in order to comply with the conditions of the provision at
the time when it is needed.

FUNDING THE CAPITAL BUDGET

INTRODUCTION

The municipality's objective is to maintain, through proper maintenance and
replacement measures, existing levels of service and to improve and
implement services which are neglected or non — existent.

In order to achieve this objective, the municipality must annually, within
financial means, budget for the replacement of redundant assets as well as
new assets.

FUNDING SOURCES FOR CAPITAL EXPENDITURE

The capital budget can be funded by way of own contributions, grants, public
contributions as well as external loans.

Own Contributions

The capital budget financed from own contributions must primarily be

5

366



funded from the Capital Replacement Reserve.

Notwithstanding the above the capital budget or portions thereof may also be
funded from surplus cash. The allocations of the funding sources from
own contributions are determined during the budget process.

: Including Public Contributi

Grants for capital expenditure have become a common practice,
especially in order to extend service delivery to previously disadvantaged
areas. While such grants are welcomed, care should also be taken that
unusual grant funding does not place an unreasonable burden on future
operating and maintenance costs which may be higher than the ability to
maintain the service(s).

It is therefore determined that the accounting officer must evaluate the long
term effect of unusual capital grants on future tariffs, and if deemed
necessary, report on such to Council.

It is furthermore determined that the depreciation charges on assets financed
from grants and donations must not have a negative effect on tariffs
charged to the users of such assets. The Accounting Officer must put
such accounting measures in place to comply with this requirement, to a
reasonable extent.

External Loans

The municipality may only raise loans in accordance with its Debt Management
Policy.

The Accounting Officer must also put such accounting measures in place to
ensure that no unspent portions of loans are utilised for operating purposes.

For budgeting purposes any difference between proposed capital spending
from loans and proposed loans raised must be included in the cash surplus
for the year.

2.7 EUNDING COMPLIANCE MEASUREMENT

2.7.1

INTRODUCTION

The municipality wants to ensure that the budget or adjustments budget
complies with the requirements of the MFMA and this policy. For this
purpose, a set of indicators must be used as part of the budget process
and be submitted with the budget. These indicators include all the
indicators as recommended by National Treasury as well as reconciliations
according to this policy. Any additional indicators recommended by National
Treasury in future must also be taken into account, as well as any
additional reconciliation items as either determined by the Council or the
Accounting Officer.

If any of the indicators are negative during the compilation or approval
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2.7.2

2.7.3

31

process of the budget, the budget may not be approved until all the
indicators provide a positive return, unless any negative indicators can be
reasonably explained and future budget projections address the turn-around
of these indicators to within acceptable levels.

CASHPLUS INVESTMENTS LESS APPLICATION OF FUNDS
The overall cash position of the municipality must be sufficient to include:

unspent conditional grants;

unspent conditional public contributions;

unspent borrowings;

vat due to SARS;

secured investments;

the cash portion of statutory funds such as the Housing Development
Fund;

* other working capital requirements; and

. In addition, it must be sufficient to back reserves as approved by the
municipality and the portions of provisions as indicated elsewhere in this
policy.

SURPLUS/DEFICIT EXCLUDING DEPRECIATION OFFSETS

Should the budget result in a deficit after the offsetting, the budget will
be deemed unfunded and must be revised.

SECTION B: RESERVES POLICY

INTRODUCTION

The municipality recognises the importance of providing to the municipality
itself, as well as its creditors, financiers, staff, and general public a
measure of protection for future losses, as well as providing the necessary
cash resources for future capital replacements and other current and non-
current liabilities.

This policy aims to provide for such measure of protection by creating certain
reserves.
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3.2

3.3

4.

LEGAL REQUIREMENTS

There are no specific legal requirements for the creation of reserves,
except for the Housing Development Fund. The GRAP Standards itself also
do not provide for reserves.

However, the GRAP “Framework for the Preparation and Presentation of
Financial Statements” states in paragraph 91 that such reserves may be
created, but “Fund Accounting” is not allowed and any such reserves must be
a “legal” reserve, i.e. created by law or Council Resolution.

IYPES OF RESERVES

In order to provide for sufficient cash resources for future expenditure, the
municipality hereby approves the establishment of the following reserves:

(a) Capital Replacement Reserve (CRR)

The CRR is to be utilised for future capital expenditure from own funds
and may not be used for maintenance or other operating expenditure.

REVIEW

This policy will be reviewed annually to ensure that it complies with changes
in applicable legislation and regulation.



ANNEXURE M

MFMA MUNICIPAL COST
CONTAINMENT REGULATION
DRAFT
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LOCAL GOVERNMWENT; MUNICEFAL FINANCE MAKNAGEMENT ACT, 3503 - MUNICIPAL COST
OONTAINMENT REGULATIINS

In teree of section 163(1)00] of tha Lacal Gevemment: Munisipal Firance Maragaman Act, 2003 (Ao
Hi. 55 of 20033 dre® regoiations mtended o ks made n e of section 1680111k) snd ipp of #l
Aot am sel ool In Part & of B Scheadule. ane hersby publish for public pormment.

An arplanatory memoceandum regending he drafl regudalions i in Pard B of the Schadule .

Al coermed recabvad by 30 Mamrh 2018 wall be considered and should be emaied
M FRAS Siraarslry. oy e or faeed 10 0132 315 5230,

SCHEDLILE

FART A
DERAFT MURICIPAL COST COMNTAINMENT REGLULATIGNS
THELE OF CONTENTS
DefFdtians
Cizgacd of Ragaiations
Agrpiislion of Regulsions
Cosi conlainement policies
Use of consalants
Wah:la uied for poflical sfios-haanars
Trawal and subsEtencs
Domestc accammadataon
CrpS| carde
Spermarahips, sueils and celedinag
Communicalian
Conferences, meetings and siudy tours
TiFrsar ralaied cxpandilors Berrs
Erforcerrmnt procediines
Discicmures of cosl coptainmant measuies
Snoct e and pormmeEncemesnt

BREnpzgrananhans

Dhe it i

1, iy Peean Revputations, @ word oF Expression o which & meaning has been assigned in the Aot
has the sare meanicg & in B Ac], Uitess S onfdied indcales ohareies. Brd-

"EAEE™ meard B Locsl Govemmant Municipsl Fronoe Marsgement Acl, 2003 (Act Ko, 85

of J003%,

“oomsuliant means B pofessional parson, indeicoal, Eafnereip, COTPORREGN, l:n‘i
company appoinled 10 provide technical @nd speclaist oivice or o asssl with a design and

IﬁmHp’ﬂlﬂtwhmamrﬂpnﬂt&wmmwmmmﬂumhfn’mﬂml

o e the objects of local Govemime] in beierm. of s=ction 152 of e Conalitidion,

“pnst comlainment” means messures imoemented 3 cotad spendicg m bernis of Thess

and
Soredit card™ meprs & favd Eeued by 8 Anencal eeevios prosidar, wnich crealns & neseisiemg
acooirt and granta a ine of oedit to the candholder.
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Olgeet af Aegulatons

2. Tre ahject of These Feguiohens, in ine with section §2(1) e}, TE1}JD), 96(a) and 105t} of
Hhe S, b b erauns Bl resaurcas of @ municipality and runicipal entity e oesE effectiaaly,
eficlentty and economically by implerenting L0681 CORGAINMET MOFsUnes.

Appicatan of Reguiations
3. Thawe Regulations apply 1o 2l muricpailes and minicdpal antias
Coast contairemiont poscess

&, {1 Emch mismcipality and mumicpesl ersy mus revise or deselop and implement & cosy
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@ 0 T csean of @ municipally, e sdopbed Oy e municipel cawresl, and in e cane of &
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£17 ust—

(£ ] e bn writine
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(i be reviewed annuslly, aa ey e Bppropiane

fd}  bo commumcoisd on e muncipaity's oF munspal entity’s welate: and
L1 gt anil—

i i e for ersuing mplomeniation of the policy,
(IH procedurss o Tha @nnual review ol the poioy, and
i consequences for non-aghenanoe o e reeaswes contamed thersin,

Lsa of consuianis

5 [1) A rmurscpalfy o municpol ently may ondy appaint consuianis i on assessment of ihe
resde and requirements confems that the affeced municpally or menicipal endly does not
hanie the regeisibe skils or /Escurces s Sl 3me employ b parierm Fe fuscion

{2} #&n sccounling officer musl adapl & fair and reasorable revoreation fomesaork  Bos
conmuttants imang o acsunt the malee—
ja]  determined in the ‘Guidalne on fees fior Sedils ueoenaken on benalf of be Aodior
Ganeral of South Afrioa®, dmsued By the South Afices Fatiute of Chariered
BAcchurbris
] sat caf in the "Guids omn Howrly Fea Rates for Conssitams”, seeed By the Deparimen
ol Pabiic Senvce and Adiminisbralion;
(7] as prescribed oy the body regudaling she groheddion of T consoflam.
{3} The tender gocumentalion oo the appaisimmem of coesuksrts mus mchose & clacse that the

(d) Whern negolialing cost-sfioche  coedulansy rabes for intemaScnal conschams, lhe
mmm“mmmm:mmmmammm
ke,

[4:4] Wher congularts pre Bpporcied, an pczourting officar moesi-

(a} appont consulams on a lime and <osl Dasis With specilic stan and end dales
wisera practesl, oppoint consulfsnts on an ouiRf-toecfied Dasis. soDfact b @ Cear
epachicalion of deliverablos and associated remu nerstion
ensure thal contrpcis = consdlianls mclode overaldl oost oelings by speciying
wheShes the contrac] grcs B mclushes o aciuslve of mavel and subssianoe
[ F gty I
devsne cofsullancy fedusion plama; and
cneriais ali engagemenis of consgdtania in accordance with the Municpsl Supply
Crain Maragersent Fegelations am® the raunisipally's Supply Chain Mansgesent
policy,
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A municipoiy of monicpal eniihy must ensune that the specfications and performance. ane
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Deparimen of Trarspod
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]
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secauftitg offitsrs, and persona repoiing directly bo accounfing afficers.

Mohatthetanding sub-reguiaton (1), &n accounting oficer may approve the purchess of

business dass bokels tor officials e disabsFhics

Thar cost conlainment poficy must Bmil imemalions] Inevel & meelings of events Tt ane

phiiidered chbcal. The romber of officlals attendivg such mecbngs or overis mesi be

imiied (o thoss official direcly invoived in the subjedt matter relaied fo such meedSngs or

vk

A peenunting &feni meY apprave schmmedsion costs Bl scceed 30 amousk as

determined fram Bme to lime by the National Treasury only=

[a)  duwring peak hokday penods; or

b} whan majr looad o intamatanal avents ane Besled in @ panicunr geographical Bres
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o
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Communicabion
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Merwepoipeies ard ofher relaled poblication for the use of officials musd be disconlinues on
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Bodias or reguiaiony modias pricr o grantng approval for an eficlal o atend a corderenoe of
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1] il oty of Minds b meel FxpErses fekifed IS B conference o awenl,
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(4], ¥or pMciaks, and s e case of Coundliors, e Mayor.
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Dther related sxpenditure doms
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125
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Enforcament Procesdures
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il ol In Chapler 15 of Pea Ac! mead wi T Municinel Regdations on Financial Maoomduct
Procedunes and Cameal Procssdings

Ditssferdairs of coat cordalneabnt srsasures

15, (1) The dscosss of cost conlamment mersures appled by e municpatty and municixs
gnlily must ba incluged in the muricipal inpsar budgel reports and annual costs. sEavings:
gisciosad in the arnusl epen

(71 Tre measwes mplemented and aggregate amounts saved pie quafier. fogsthar wih the
regdar reporis on repricitisalion of cosl savings, on the implementation of e oos)
costmnmenl measares TSl be sclendled io the Municigal Councl for revies and
resaktion. The muntipsl council Gan mefer such fepads 10 8n Bppropriale Couscd
Commisee for further sscsrresandalisns and achons.

(3 Bush raporik Ml Be chpiid [0 the Naliomsl Treasury and nelevend Frovindal Treasuries
withit seven calendar days afier the pod is submilisd 1o Munksgs! Councl,

Short lithe and commancamani

1§. Thess Ragulmbons ame calad the Monicpal Cosl Costainmen! Reguiations, 2018 and ke
effrct on 01 Juby 2018
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PART &
EXNPLANATORY MERCRANDUN ON DRAFT COST CONTARNMENT REGULATICHS INTENDED
MAMAGEMENT

T BE MADE IN TERMS OF LOCAL GOVERNMENT: BIUMICIFAL FIMANGE
AT, 2003
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{MIFRAS)S i all muricipaliias and eries is an imporant slemen in the rall oul siralegy o modemise
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FTETT,
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ercipal MeROUDES DN mon-prinnly Beme. More olen B Aol T rEsuls noa diversion of paiolio
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delvery MEems This wil Be underiaken Swough advomacy, srengiening e lBgai and pobcy
presoipts and framewordss amed ol cosl conlalnmen] e ersuring the implemeniaton thereo! by
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procass. Simior mewsuies fonve @50 bean introduced in national and provincisl Govemmesnt i isme
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Iraitleds And wastelul expendiure, wene also kighighied as oress of Goncem

Buiding on the MFWA, Chouar, T8 Ratonal Treasury i essociaton with other siakenoiifers. have
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spEnding aneai.

Sacfon 168{11(2) and {p} of e NFMA prosices. that the Minisber may fegulste fnancal marageme
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administra@ion of the Acl, sspacivaly, The chiedt of e drafl ReguiaSons m 0 esure Fat the
mmmum:mm eniitiss pfe et alfectively. e*Scantly and economicaly
(regulslion 23 The Regdalicrs w7 agply 1o af municpaities and sremicea | srlifss [sguiation 3

Heguigtion ¥ contans the defréfios of mres et ae weed in e regulaions. Reguision 4 deals wilh
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Fegeations 4 10 13 cosf@in tha aciual cost con@mnment meosoes 0 b implesscied by
miriopalties ang municioad anltbes. Tiess ekl e fciede

& Princples around epocinimen! of consulants 1o pedorm musiopal Tundiaons &0d asassamsni
b be undertaken by mumrcigalifes and municigal entties bofore appsineng consutionis.
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Introduction

The purpose of the annual budget circular ks 1o guide municipaliies with ther compliation of
fthe 201619 Mediom Tern Revenus and Expendiiure Framework (MTREF). This circular Is
inked to the Municipal Budget and Reporting Regulabons (MBRR); and stives to support
munkcipalities’ budget preparation processes 50 that the minimum reguirements of the MERR
are achieved.

in 2010 Matlonal Treasury Imfroduced the jocal govemment budgst and financial refom
agenda and since then several profects to further this agenda have been Infroduced. The
mnecent Implementation of the municipal Siandard Chart of Accounts (mSC0A] and thea
accompanying “game changsrs” signals a smarier way foreard fo sirengthening local
govemment finances.

Ampng the obiectives of Mis budgel cicular s to demonstate how municpaliies should
undertake annual budget preparation in accomiance with the budget and financlaé reform
agenda and assoclated “game changers”.

HI.JI1-|’EFIE||'|.|E=E a2 reminded o refer 1o Me annual I]LI-IIQET cinclars of fhe |l]-I'E"|1'l:II..I=E ¥ears far
guklance on budget preparation that s not covered in this ciroular.

1. The South African economy and inflation targets

In the 2017 Medum Temn HBudget Policy Sialement the hinlster of Finance sisied thad,

IMproWing the couniny's economic growih In the perlod ahead remains ihe biggest chalienge.
Tnls undoubledly achoes the senbments expressed in the previous years annual budget

circalar, thal the South African economic oubook 15 Dleak

Tne Natonal Treaswry's macroeconomic projections show that per capita income will contirie

i0 stagnate uniess appropriate financial decisions are taken. This Impdes that a new course of
aciton is required 1o break the cycks of weak growth, escalating government debt Increasing

unemployment and geciining Investment and business confidenca.

it Is important to nobe that the 2017 projected Gross Domestic Proguct {G0P) growth forecast
af 1.3 per cant in the 2017/18 budget was revised down to 0.7 per cent.  The rate of recovery
will be slow and at this ime., It & anticipated that growsh of 1.9 per cent may be reached by
2020,

Motably, the anficipated ecanomic Impovements, empioymeni opporfunities and business
recovery have not materialsed hence the econromy remains unsitable. The impact of the
decline In mining growth and the struggie In the agricuiture sector because of the persistent
drought Influence the 10w SCconDmic growih.

The mining owticok remains subdwad due to conbineed domestic pollcy unceriainty and rising
production costs. Flxad-capltal siock In manafachuring has decined every year since 2009,
inghcating a gradual emoslon of capaclty. Formal non-agricutiural employment decined by 0.2
per cent In the first half of 2017 compared io Me same perod |ast year. Employment
prospecis In manufacturng remain consvained. Simiady, employment growth In the rade
sacior |5 NRely 10 remain under pressure given low consumer conmfidence and weak credit
groath

In ELETUEMADY, the B:ﬂl"l'tl]"'-ﬁ {ax codechon EIHEIIE- have nbi been mel and this means that the
fiscus has l2ss funds avaliabie o locale across the vanous EI]'I'I'E'I'EIE af -?I]'I'EI'I'ImEI'l'L
Uﬂm-l'ﬂ..ll'l-atl!lr. a smllar deciine cannot be magsenaed In EHFIEFIMI.H'E angd this means hat
deficis ane growing.

Murksfpal Budged Clreular for ghe Z07ATE MTREF Pape 2 af 1T
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The |'l'.'|||D||i|I'rg macn-ecanmic forecasis mes! e consldered when I]'I'Epﬂ'l'lg e 201849
MTREF municipal budgess.

Tabba 1 M acroscommbc [HI'I'EI-I'I'I]H'II}H and pro ong, 2016 - 2020
— T R R
Fectual £t Frvmcimsl

£ Iriflaticn B 5a% 5 5 5 5 5%,

o Madhus Tarn Sokkped Polcy Slalwreed 2077

e o B’ e it 16 b Ve retioriad Tecad i D050 10 MOt e b e cloeely e (o P idfeaia! Bl e
ety B e et D colarike’ Ve ifdlon

2. Key focus areas for the 201819 budget process

21 Local governmant conditionad grants and addittenal allocations

The pmoposed divislon of revenue continues to prortise funding services for poor
communities.  Aliocations 1o local government subsidise the dellvery of free basic senvices to
liow-Income househalds, and the infrastructure needed to defiver those sarvices.

The 2017 Medium Term Budget Policy Siatement (MTBPS) Indicates tansfers to local
govemnment for the 2018 MTREF are R337 billon, of which 622 per cent comprse
unconditional allezaions while (he remalngar & condiional gmt ru'r:ing. The alocations for
mﬂlWEI'ITI"I'IEI'It aver the medium 2rm regresent o2 p=r c2nt of non-rberess EHPEI'I‘[I“.I'E and
an Incregse of §.3 = gent.

The equitadle share and the allocation of the general fuel 2wy to local govemment consttube
uncondiional fundEng. Mumicipaiies are reminded that this funding allocation s formula
driven and designed io Tund the provision of free basic services to Msadvantaged
communities. Conditional grant funding must be uliisad for the Iniended purpose within the
tmeframes, as specified In the annual Divislon of Revenue Bill. Monles not spent must be

returned o the fiscus and. requesis Tor molHovers Wil only b2 comsbdered I exienuating
cicumstances.

The annua Division of Revenue Bl will be published In February 2013 afer tha Minister of
Finance's budget speech. The grant aliecations wil ba specified In this BIll and municipaities
miust reconclie their tlllﬂgE':!-E to the numb2rs FIIJHE]"I‘Ed herain.

Muncipaiiies are advised o use MMEHMDEEEMHHMEDITWH'
Revenue Act io complie thefr 200819 MTREF . In lorms of the outer year alincalions
(22021 financial vaarl, It & proposed that municipaiflies consanatively Imit funding
alocations to the Indicatve numbers as proposed In the 2017 Division of Revenue Act Tor
2015158, The DoRA & avaliabie at

hitto e treasuny . gov Zafdocumentsnation ale 20bdget2 0 Tidef auit aspy

Changes 10 local governmeant aiocaTions

»  The Equitadle Share formula takes INto account e Asing bulk cosis of elechicty and
waler, 35 well 35 housenoid growin. This Is corfimed oy the aoditonal R1.5 billlon in
201220 that was part of the 2017 budget for the ocal government equiadie share.

= In Ene with govemments integrated Urban Develcpment! Framework [IUDF), 3 new
approach 1o funding Intermediate citles will be piioted a5 part of the municipal
Infrastrucie grant in 2016/19. it wil emphasise 3 programme of capital Investment mat

Mhivh i Budiged Chrcalar for dhis Z0TR TR MTREF Pagn 3 off T7
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combines grant and non-grant funding.  This approach may take the foom of a separate
grant for qualifying cities over the medlum term, with strong pesformancs iInceniives.

' The alozation mechanism of the pwbiic franspord mefwork grani. which funds ihe
Improvement of urban pubbc transpon sysiems, will be ameandad. The changse wil
provige maor2 stablity i aliecations for smaller clies. Performance inceniives will e
introduced and siricier condiions applied. Where cites fall to demonsiraie that they
have financialy sustainable plans Tor public ransport nebworks, afiocations wil be cul.
Performance incenilves 'will also be considered for other condiional grants, incudng Tor
Improved spending on Infrastructure malntenance.

»  The Nationai Treasury and the Department of Human Settiements will review spending
on urban Informal seftiement upgrading, with a view to changing the grant sysiem to
enabde increasad Imvestment In In-siu upgrading. This woek will be alignad o the review
of the provincla human seffements development grant

The Presidency announced In a press stalement on 27 NMovember 2017 that, “Prasident Jacob
Zuma has directed the Minisier of Finance, Mr Malus! Gigaba, asslsied by the Presidenial
Fiscal Commites, to idenify concnets measures 1o ungently address the challenges entiad
n the Medium Term Budgsl Pollcy Saement” These measures shousd Toous on four areas,
one of which is, "To identTy and finalise proposals for culs In expenditure amounting o about
R25 Difllon. Swdh progosed CEts showd not be I areas that wil negatvely afect economis
groath prospects and job crealfon.” National Treasory is cumendly working o implemant this
directive from the President. | the proposed cuts in expendtiure are adopted by Cabinat, they
could resit in substaniial changes o the division of revemes thal was tabied in the 2047
WTEPS. Municipaities should be aware In thelr pianning that these changes could inciuge
substantial reductions o granis to local govemment. The detals of any cuts to expendhiure
will be announced when the 2018 Budget s tabied on 21 Febrzary 2015,

Reforms ro focal govamment Nscal framawork

Reforms over the medium term will enhance the ablifty. of municipaliies to ralss revenue [o
irmvest In thelr own davelopment

Sovemment Wit

L Table amendments o e Munickhal Fiscal Powers and Funclions &ct (2007) o betier
reguiate the levylng of municipal development chamges; and

»  Uipdate the policy framawom for municipal bomrowing and financial emengencies. The
purpose 16 10 establsh a system which does not only guarantee stablity and cartainty in
loal gﬂ‘“&l’!’lfﬂEl’lj financas, Dk alsn s=eks o |H1|:ﬂ:ﬂ|}' crezle Incentives and attract monz
players in the municipal debt market space, Le. INsWers, pension funds, fund managers
and DFis.

Municipal revenueraising capacites vary widely. The National Treaswry will conslder
appiications o walve co-funding requirements for Infrastructure projects I municipaiitiss with

iftie or no ablity to ralse finance for such projects.  Reprortisations within the regional buli
nfrastructure grant, water senices infrastructune grant and municipal infresiructure grant will
e made tofund the Bucket Eradication Frogramme.

Muinkzipal Budiged Chreular for this Z0TRTE MTREF Fape 4 of 17
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2.2 Municipal Stamdard Chart of Accounis (m3CO0a)"

Tne impiementation of mSCOA Reguiations from D1 July 2017 revealed some of the
chalbienges with version 6.1 of the chart thal must be agdressed. AS a reslst af this, the char
Was updated and version 6.2 5 released with this circuiar [5ee Annexure A). Version 6.2 of
the chart wil be effeciive from 2018112 and must be used to compie the 201E/13 MTREF. In
acdition, there were ciassication diferences between the original budgets that were adopted
oy municipal councl and ihe daia sinngs thal were submitied to Mational Treasury.
Furthermore, the budget related poficies were not updated to align fo mSCOA (e.g. Virement

pokcy).

Warslon 6.2 of the mSC0A char fo be wsed for the 2016/19 MTREF |5 avallaole on he dnk
c=low;

hito: .'.'rnfma I:I'E-ﬁll‘l' ﬂ-ﬂ'l' mmmmmmmﬁmmmmn

Amendments of mEC0A Mmplsmantanion amors dumng the 20uSITencs buogsT

During e budget verfication process It was evident that municipalties had chalienges
aligning the mSCOA original budget data string fo the original budget adopied by municlpal
counci. The chalenges dfered per municipafity and Inciude diMerences on ciassMcation
Most municipaities wers granted permission to comest Me alignment duing the 2017018
adusiments budget process. The adjusted Dusget data sirings Showid align to Scheduse B
adopted by municipal council. National and Provincial reasuries will underiake he verfication
process o the adjusted budgets in relation to the data strings.  Therefore, municpaites ae
advised o submIt the draft data siings and S-schedules N advance for iesting puUIpoEEs to
ensure that aligned documents are adogbed by municipal council by 28 Febuary 201E.

The Impact of MSCOA 0N Ihé VIrement poicy

MFMA Circiar Mo, 51 highfighted the principles that must be imcorporated Into municlpal
wirement poiicies. It also emphasised that the policy must indicale how the viremant process
must be managed Within the municipalty to enabdle he tracking and reposting of funding shifts,

The principies are stll appicabie and refevant. The only diference Is that a transaction in
mSCOA relates to Six reguiated segments, therefore a8 sagments must be conskdered when
making a viremenl. Municlpaiities are urged to review the policy and update reference to
=vode" 0 align to the funcion segment and indicate tha funding applcable fo the Bem being
transferred n relation io the funding segment. Therefore, with the Implemeniation of mSCOA,
virements can onfy take place within a3 funciion or sub-function and the same source of
funding. The creation of new projects or £avings across funclions can only take place through
an adtustment budget. The policy must ciearty asticulate that virements should not be allowed
from the repairs and mainienance project In the project segment.

Clarmfication of corm and ROR-CWE MERCTIONS

Tners are municipaiities that experiencad chalenges with the Impiementation of the function
s2gment due 1o the Interpretation of what Is core and non-cove.  Code Tunctions provides Tor
the matters In terms of seclion 156 {1) of the Consiliution. These are functions performed by
local government and consttutionally assigned to local government In terms of Part B of
Schedule 4 and Part B of Schedule 5. Mon-core fimcilion refers ip the funciions pefoemed by

! The Mnister of Finance promuigaied the Munidpal Requistions on 3 Sndam Chart of Acoourts In
govemment gazette Notice No. 37577 an 22 April 2014,

Mk i Budkgid Chredlar For the 207 RTS MTREF Pieps 6ol 17
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ixcal government that are constiutionally assigned o provincial gowermment In esms of

seciion 156(4) of the Consifution. Local Government are compensated for delvering these
functions on behalf of provincial govemment and typically recalve a management fee from the
prowinclal depariment,

Far exampile, with the water funcilon, It a municipally ks an appooved Water Service Authorty

{WSA), the provision of waier will b2 3 core funciion of that municipality. However, where 3
manicipalty 5 providing the service on 20 agency basks and 1s not an approved WSA, this will
be a non-cove funcion

SO1E8T8 mSC0A ALt process

When the mSCOA Reguiation was promuigated In 2014, R provided for 3 three-year

preparation and readiness window. AF municlpaliies had io be compliant with the mSCOA
ciassification famework by 1 Jufy 2017, In order fo ensure that municipailties meet tha
compiiance deadiine, Mational Treaswry prowided technical guidance on ihe prOCEESEE
required through MFMA Circulars Mo. 57, B0, 35 and mSC0OA Clrowlars 1, 2, 3, 4. 5, and 6.
Furthesmaore, a transversal fender (RT23-2916) was Esued o reduce the time spenl by

municlpaifties on onenous tender pocesses and price negoilations when changing Bs curment
financial system fo comply with mSCOA. These circulams read together with the mSCOA
reguiations should be the firsi point of departure when municipalties prapare their mSCOA

dudit Mlles and the fodowing key dosements should typlically be nclwded in the audf files:

«  Governance: Counmcll resclutions pestaining to MSCOA implementation, Including the

resolutions to estabishment a mSCOA steering commitiee and project implemantation
team; all docurnents of the Project Steering Commifiee and Project Impiementation
Committee such as agendas, atendance registers, signed minwes of 3l mestngs,
comespondence with National and Provinclal Treasuries and the mSCOA project plan
and reports/evidence of monitonng theraof:

»  Changs management and fraining: Records as evidence that change management werne
Impiemented and that all ofMclals were ralmed on MSCOA and the use of the mECOA
enabing nancial sysiem;

*  Procursment of Systems: Evidence that the processes st out In Annexise B of MSCDA
Circular Mo. £ was foliowed, including conducting an ITC due diigence process,
potaining a recommendation from the MSCOA project steenng committae and the views
of the MNatiohalProvinclal Treasury and comespondence with the CfMce of the

Procurement OfMcer (OCPO) of Nalonal Treasury where the fransyersal iender RT25-

26 was used; and

. Data mégraticevocorversion: As part of the audit process, the Awditor-Genaral will review
the conversion/migralion/cieansing processes Used Dy e municipality 1o 355255 The
compietenass, accuracy and valkdity of data

Munidipalities are advised 1o use thelr internal audt funcifon 1o enswre that the comect

was foliowed. Iniermal audt must ensere that the municpallty has complied wiih the
requirements of mSC A and the reports of Inlesmal audt must be tabied at andit commltss
and a3t munlcipal counch Tor thelr consideration

2.3 Reporilng Indicators

The Mational Treasury has Ninalised the process of rationailsing the bult envircnment reporting
for the eignt metropolitan municipaities with an aim o reduce the repodtng burden, which

Imclisded the cevelopment of 3 st of InEcators thal wiH epable govermment to monitor

progress on the integraied and funclional outcomes.

Mirskipal’ Buokpied Choular for the FETETE MTREF Fape Far 17
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There has been Eome confision a5 o e kevel thal iIndicators In the Senvice Dellvery Busget
Imprementation Plan (SDEIP) oocumy, pasticulany In relaton 1o quarieny projections of senvice
defvery targels and performance indieators for each vote (as per MFMA Clrcuar No. 13)

Municipaltiies are unged io refer to MPMA Circular No.BS on ralionalisation of planning and
reparting requirements for the 2018/19 MTREF lssued on 30 November 2017. The circular
contalng municipal performance Indicators for Meropodtan manicipaliies.  in providing
guiklance, conceptual clarlty ang alignment between the ntegrated Development Plan (ID9),
Buiit Environment Peformance Plan {BEPP), SDEIP and the perfmance part of the Annual
Repodt, e MPMA Clrcuar has conceptual appication of benefit to al municipalities.

The performance indicators will b2 applicable io mabropolitan municipalties from the 201843
fmanclal year, and Incrementally Introguced to other categories of municipaliies from 201%20
orwards, althowgh earller compliance | encouwraged.

2.4 Bomowing for capltal iInfrastructure

In tarms of Section 46 of the MFMA, 3 municipalty may Incur long-term debt oaly for the
pupose of cument or fufere capital expendiure on property, plant o eguipment. and in
specifed creumstances for refinancing exlsting long-term ogebl. A municipality cannot bomow
io repienish capital, nor can borroaing be afiributed to previows years Investment projects.

It has come to Mational Treasury's attention that some municipaliies bubget for long-ferm
bomowing In & specfic financlal year o finance capital projects; howsever, e expenditure is
financed from temaly generated funds and not with the planned! budgeted long-term
DOMOWING 35 WaE approwed Dy council  The municipaities will then ootain the long-iemm debt
in future years to refinance the internally generated funds which were used o finance the
capital projects in the previous financial years. This pracice |5 nod suppored as it s nof
consistent with section 15 of the MFMA that provides that a municipality can only Incur
expendfure In terms of an approved budgst and wihin the amounts approprated for the
different wates. The Incurring of the expendiurs ajains! a @Terent source. of finance than
what was approved wil De regarged as unauthonssd expenditure.

3. The revenue budget

Gimbar to the rest of government, municipaliies face a difMcult Nscal environmenl. Even as
demand for senvices rises, weak economic growth has pul stress on consumers” ablity to pay
for serdces, while transfers from national govemmen? are growing more siowty than In the
past Some munbcipallies have managed these chafenges well, bud others hawve fallen imo
financial distress and face liguldiy problems. Thase Nciude municipaites hat are unabie to
meet thelr payment obidgations to Eskom, water boards and other cremtors. There Is 3 need
for municipaliies to focus on collecting revenuse owed to them, and eiminaie wasteful and
non-core spending.  Municlpal budgets will be scrutnised to ensure that municipaities
adequataly provide fo sendce their dent obiigations.  Municibalities musi ensure that
expendire & (imited to the maximum revenue collecied and not spend on money that they do
not have.

Municipaliies are reminded that, the local govemment equianle share aliocation is mainly to
fund the costs of free baslc sanices and to subsidiss the administrative costs of the smalier
and more murad municipaities. The Increasing wnemployment and growth I the number of
persons par househok means that the revanue foregone in respect of fres baslc services will
ikely Increase and it will become even more dificult o collect revenue. The household butget
will ba under pressure and trade-offs will be applied 3s & may be unafordable to pay al
housshodd axpenses with requiartty.

Munkipal Sudgel Chroular for the J0TRTS MTREF Page T off T7
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Mabonal Treasury encowages municipaliies to maintain {asf Increases at levels that refiect
an appropriate balance befween the affordabliity to poorer Nousehoids and 0iher CUSIDMErs
while ensuring ihe financial sustainabdify of the municipakly. Tne Conswmer Price Ingax {CP)
imfiation Is forecasted fo be within the upper lim# of the 3 io & per cent target band; thersfore
municipaities are required to justry all increasas I excess of the projected Inflation
target for 2018/1% In their budget namatives, and pay careful atiention o the differental
Incldence of a0 creases acioss 3 conswmear QroLRDE. in addibon FI'I'I.II'IH'.W]E"'UEIE- shouid
Inciede 3 detall of thelr reyenye grmltrl iﬁ-l.l‘l'l_l]ﬂl:lﬂﬁ Tor the diferent sendica H'IEFEEE- in ths
budget namative.

31  Maxbmisling the revenus gensratien of the munlcipal revenus bass

The Impiementation of mSCOA requires systems integraton of several sUD-5ysiems such as
that which contains the municipal vauation roll. Among the intemal controls, the sysiem must
have ihe capabllity i compare the valuation roll data o that of the billing system; the ISt of
sycaEplions dedved from his reconciilaton prowides an Incicabon of whers 1he municipaiiy
may be COmprmising its revenue generation In respect of property rates. Municipaiiies must
reconcie vaiualion roll data, biing sysiem and the deeds office. This may become a Tormal
disciosure tam In the near fulre.

Municipal own revenus SDUMGEs are shrinking oue to widaspread drought and housshoids
opting for atemative sowncae of enargy. This means that more o i reguired to maximise
revenus gerlved from propSry rates.

32 Eszkom bulk tarlff incraasss

2017718 was the last year of the third Mul-Year Price Determination (MYPD) for Eskom's
tasif’s approved by the Mational Energy Reguiator of South Africa [NERSA). Eskom has
appiled Tor 3 one year average tanff increasa of 19.9 per cent for 2018/19. For municipaifies,
ihe d@fferent iming of the municipal financial year means that the lncrease Eskom has applied
for would mean a 27.29 per cent average tar Mcrease In e 201819 municpal financial
vear. The Mattonal Energy Regulator of South Africa recently conchuded a process of public
hearings on this application, but has yet to publish 3 decision on ihe appicabon.
HIJHI"HFEW]E‘E ¢an montor AN NETER.0ML.Z3 for news on the putcome of this pOCEsE.

Municipaities should note that the average eleciricly 1antT increase for municipalities in e
2017718 municipal financial year was only 0.31 per cent. MFMA Circular No. 86 noted that by
iha time that 3T announcemeant was made, the ocal gl'.'I'UEF."II'I'IEH'l EﬂLﬂEDE Ehare alisoations
for 201716 had already been caiculated with a higher efecircity tanfT increase.  That circular
sald that "municipalties Wil have to busget to retain any swpils funds rom the higher free
Basic senices subsidy pald [through the local government equitabie share} in 201778 In order
to 0ffset the cost of providing free Daslc elecirichy in 2018/15."

Municipaifiies are also urged to examine the cost structure of providing electrclty services and
to apply to NERSA for electrichy tart? Increases that reflact the tofal cost of providing the
sarvice 50 thal they work iowards achieving fuly cost-reflactive tarffs mat wil help them
achieve fnancial sustalnabfity. Municipaiies In aTears with Eskom should ensure that their
payment arangemants are effected In thek 2018/19 MTREF budget.

3.3 Water tartf Increasesa

Thne prevaliing drought makes it dffcult for some municipalities to Improve revenus genaration
from this senvice. 1t I now more Impodtant 10 Improve demand management, Infrastrecture
malnienance, loss managemani, matar reading and tanft satting In respect of water services.

Municipaities must ensuEe that the 1amifs charged are able o cover for the cost of bulk
purchases, ongoing operations as well 3s provision for future infrastructurs.  There are

vk ipad Buithped Clredlar for thi 20TEATS MTREF Pags Bof T7
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municipalities that are strugglng to pay waler boards due 1o a number of lssues, one of which
is poor financlal sustalnablity and cosi recovery. AN municipalities In ameams with bufk
suppiiers must ensure that heir payment amangemenis are effected in their 2018719 MTREF
Duget

Accounting ofMcers shousd take node that fallure to undertake proper due diligence In terms of
the affordabiity of payment amangemenis and making e necessary provision In the
municipalky's budge! wil be considerad as an act of financlal misconduct and the neceesary
action In 1esms of chapter 15 of the MFMA read with the Munkcipal Reguiations on Financial
MISCOnMUCt Procegures and Criminal Procse®Engs will hava to be takan,

Municipabiies that may have benefitad from having Introgucad penalty tanfs for non-compiiant
consumers Wil have o adiust thelr buggets accordingly.

3.4 Water Conssrvation and Water Demand Managemant [WCWDM)

Watar Consepvation and Water Damand HEF&QE‘TI-EI‘IT has besn |denlifed as a tE'j'
intervention to bafance avalable municlal supply against projected future nesds. In tis

regard municipaities must actively implement WCWDM. Ongoing accurate monkioning and
reporting of municipal Non-Revenus Water (NRW) and water (055 performance against set

tamets and basednes Is oritical  The reponing must fake place wia the Intemational ¥Waser
Assoclabion [IWA) water balance methogology. Mo new funding towamds future water
infrastructure projects will be consigered unless municipalties can provids aciual consumption
figures and prove that thelr water [osEes are under control.  Municipalities shouid increase
their efforts to reduce NREW and the negathve Impact it has on thair adliity 1o generats thair own
income and run 3 viable water business.

4. Funding choices and management issues

The Clrcular chearty pufiines that, as 3 result of the economic landscape and weak tanf!
saffing, municipaities are under pressure to gensrate revenus. The ablity of customers to
pay for sendces I8 decining and this means that less revenue wil be collected.  Theredons,
muricipaliies must consiser te foliowing when compling el 2018/19 MTREF buggets:

«  Impmving the eMectiveness of revents managemeant processes and procadures;

*  paying special atiention o cos! contsinment measurss by, amongst other things,
contralling urnecessary spendng on nica-io-have Bems and non-essential activities as
was highlightad in MFMA Ciroular Mo, 52

«  ensuring value for money Brough the procursment process;
L the afordabiity of prowiding free Daske senvices 1o all househalss; and

*  cuming consumption of waler and eleciricity by the Indigents to ensure that they do not
excesd Mmeir alocaton.

ACCOUNtNG OMcers are reminded of ihelr responsibilty In terms of section 62(1)3) of the
MFMA o use the resources of the municipaiity efMecttvely, efficienty and economically.
Fallure o do this will result In the accounting offcer committing an act of Anancial misconduct
which will trigger the application of chapter 15 of the MFMA read with the Municipal
Requéations on FRancial Misconguct Procesures and Criminal Proceesings.

41 Emplyyes related costa

The Saiary and Wage Codectve Agreement for the period 01 July 2015 io 31 June 2018 has
come o an end. The Prosess fe under consuitation; therefore, In e absence of other
information from the Sputh African Local Government Bargaining Councd communication wil
be provided at a later siage.

Mumkzipal Budgsd Circular for the 20TATE MTREF Page & of 7
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432 Remunsration of councllons

Muniipaifiies are advised o budget for the aciual cosis approwed In accorfance with the
Govemment Gazetie on the Remuneradon of Pubdc Offce Bearers Ach Delermination of
Upper Limits of Salares, Allowances and Benefits of diferant memibers of municipal comnclis
published annualy between Decamber and January by the Depanment of Cooperatve
Govemance. Any overpayment io counciors condrany to the upper imits as published by the
Minister of Cooperallve Govemance and Traditonal AfMalrs will be imeguiar expenditure in
ierme of secton 167 of e MFMA and must be recovered from the coundion(s) concernad.

5. Conditional Grant Tranzsfers to Municipalities

51 Non-compHanca of In year monitoring

In terms of Sechion 74{1) of the Municipal Finance Management Act (Mo S6. of 2003) (MFMA),
municipaifies must submi to the National and Provincial treaswries docwments and monthly
grant retwm forMms 3as may be prescrived of required. Furthemnare, saction 12{2) of the
Division of Revenue Act (Act No. 3 of 2017) {DoRA) states that the municipaiity, as part of the
report reguired In terms of section 71 of the MFMA, reporl on the matiers referred o in

subsection (4) and submit 3 copy of that report 1o e refevant provincal Feasury, the Mational
Treasury and the refevant Transferring OfMicer.

There are municipaities that have not been complying whih the reporting reguirements as
stipulated above. Municipalities are reminged that non-submissfon of monihy reports
ianslates o non-compEance with the MFPMA and DoRA.  The MNafonal Treasury  and

Transfeming OfMcer wil e implementing stringend measuwres fo municlpalites that do not
comply with the prescripts. This nciudes, but s, not imitted to the siopping and realiccation of

condtional grants funding away from municipaiites that are non-compliant. Municipaiiies ans
encouraged to comply with the reporling reguiremants In ofder o avold wihholding or
stopping of an allocation

6. The Municipal Budget and Reporting Regulations

§.1 Tabling of fundsad budgets

The importance of tabiing funded budgets |5 highlighted In MEMA Chicular No. 74, This Is one
of the game changers in local govemment b ansune financlal sustainablity. As an Intiatve o
support municipaliies In this regard, the Mationai and Provincial treasuries are assessing

iabled budgels and assisting municibakiies In effectng he reguired changes 1o ensure Mat
they adopl funded budgets. However, some municlpaliies have chadiengses In coarecting the
pugets to ensure that ey are funded inone Tnancal year dus 1o fnancal challenges. As 3
result, such municipalites must, logether with their 2015115 MTREF budget, tabée a plan In 3
manicipal councl on how and by whan the budget will improwe from an urfunded to 3 funded
posiion. The National and Provincial treasuries wll assess the butget ingether with the plans
and suppodt the munizipality accordingly.

6.2 Budgsting for collections from armear debtors

Most municipaiiies do not split colliectons between cument and amear debiors when reporiing
on taole AT, this resulis In the colieclion rate being oversiated. Municipalities are reguired o
only disclose recejpts from cument accounis under cash Tiow Trom opesating activittes and the
receipts from arrear accounts should be gisciosad under cash fiow from Investing activities
(Decreass In non-cument dedtors ).

Mk sl Budiped Chreular for the JETRTE MTREF FPage 70 e 17
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8.3 VAT Implications (BEudgsting on capital [AS) vs reporting)

MFMA Circular No. S8 Indicated that municipailtes mwst disciose tolal capital conditlonal grant
dllocathons reflected in the DofRA under transfers and granis — capital' on Tables A2, A3, Ad
and AS. However, there are municioaliles that are expensncing chalienges when regoning

capltai expendtere performance against the budget  The expenditure at year end agpears to
e undersiaied when compared o the budget

In terms of paragraph 4.5 of the VAT 419 Value-Added Tax — Guide for Municipaiities, section
3(SA) was Infroduced to create a deemed supply whese 3 person recelves 3 grant from 3
public authorty, constitutional InsBhution or municipality. in Hight of the above R Is ciear mat
iransfers. to municipalities are deemed to De 3 zero-rated supply which Includes VAT at 0 per
cent (Grants are therefore VAT Inclusive a5 per MPMA Circular Mo. 53 bat at 0 per cent.
Thersfore, municipaiiies must budger fov VAT ar 0 per cem and nor 14 per cent on
1abies A4 and A5. The approach akso applies 1o the adjustments budget process (tabies B4
and B3).

The fact at grants are a zero-rated supply enables municipakiies 10 calm the Input VAT on
sxpendiime inciamed. 0 line with MPMA Clrewar Moo 58 3 munidpalty must report the VAT
inclusive expenditre against all condifional grante for purposes of DoRA, faling which the
reclaimed nput VAT will refiect a5 unspent' and reven to the National Revenws Fund [HRF).
In practice the amouwnt of sxpendiurs (VAT exclzsive) In the grant register will be expensadi
capltaised and the VAT porfion refiected In the grani register may be utlised by the
municipallty 35 own revenus in terms of MFMA Circular No. 55. This also remowes any doubt
about the misalignment of Tables SATE 5419, 3420, &4 and A5 due 1o VAT.

6.4 Budgsting for projeciions on tables S 435 to 5230

Over the years municipaliies in general have nol adequately compisted the supponing Ebies
SAZS 1o SA30, where projechons were equally divided over twelve months. In adoiion, the
quarterty projections reporied on the C schedules difer with the projections that were set in
the agopted budgets. This has defeated the purpose of monthiy projections which seeks to
improve cash fiow and performance managemeni. The implementation of m3COA requires
municipalities {n undertake monthly projections, which must afign to the supporting tables of
the A schegule. Municipalities must refiect realistic projections when ey adopt fhe budget

and not 1o change the projeclions dunng In-y2ar reporting.

6.5 Senvice lavel standards

A broad guldaline was provided on the minimem sendce standards o b2 Inconporated In the
budgel documeniation. In addton, MEMA Clowar NoTs Included 3 famework Mat was
dewsioped 35 an owting o asslst munlcipallifies In finalising Meir sendce 2vel slandards.

Municipaities are advised to update the service level standands to afign o the new IDPs that
were complded after the 2016 Local Government Elections. As indicated In MFMA Clroular
NO.74 t Is not possibie 10 have Me same sendce level standarss across 3ll municipalities.
Therzfore, the outline must be Bsad 3s 3 guideline and be amended accordingly to afgn to the
municipality's speciic circumsiances.

6.6 Scheduls & - varzbon to be weed for the 201818 MTREF

Mational Treasury has releassd Version 6.2 of Schedule Al (ihe Excel Formats) which s
aligned 1 verson B2 of the mECOA Classntatlion framework which must be esed when
campling the 2018159 MTREF budget ALL mumnicipailtes MUST use s version for the
preparathon of thelr 2016/19 MTREF budget.

Murkipal Budipsd Ciroular for the SOPRTE MTREF Fags 17 ol 7
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It Is imperative that af municipafities prepare their 2018M1% MTREF budgets In thewr financial
systems and Mat ihe A1 schedwe be produced direclly from their financlal system. Al
financial systems must have this funclionaiity bo assikst and prepare budgets.

Special attention must be given to the supporting schegules In the prescribed A1 schedule.
Where detalled data ks lying In 3 sub-system e.g. human resource data for SAZ2 to SA24, his
data must be pulled from the suD-Eysiem Into ihe appicabée SUPPOTNG sheat.

Dawmicad Verslon 6.2 of Schedule A1 by clicking HERE

The Municipal Budget and Reportng Regulations, formats and associated guies are

&7 Asslsiance with the compliation of budgsts

If municipaiities reguire advice with the compiation of their respaciive budgets, specilically the
budge! documents or Schedus A1, they should direct their enquirles to their respective
prowincial treasuries or to the foliowing Mational Treasury oficials:

Provinoes Recponcits WT Tad Mo Emall
oficials

Enshem T Bemand Wckgabod MH2-315 553 Bermard Mokgabod §F reasury oo 2
hiatal]! Mashoeshos O2-315 5553 Bl Mashoeshoaieaoury ooy 23

Tree Sinie Jordan ags 012-31= SBa3 Jordar M afTrinessury ooy 2
Cathegiie Boshars 2-31= 072 Cethesie moananafiinesc iy ooy 23

Gadeng Epomolso Baiey O012-315 5865 Epconpizo Baioiiress Uy OOV
Alremandi! e ans 01.2-31< 380 o s isiraa sury ooy I

AT i u-Hak) Bemard kckgabaod 0M2-315 5536 Bemard reas or ]
Johar Botra 0M2-315 =171 S0FEan, Eotha rire sy gy 23

Limpopo lrey Rmrienbach b12-315 5700 Ling. Flacrenbac INDEreas Uy Doy
EH=o Mabesn OF12-315 5582 Mo Mabasod reasry. oo 23

Mouraiarga T By ol 2315583 S koo SOy, DO IR
EEynda Gikmand OE2-315 BT T w0 bR [ i L e e

HOThEm Caps Jordan g 012-31< 682 Jordar My afTrines sury o0y 2y
Aoy hosex] MH2-315 5174 Sreony Sp e nen oy gon I

BT Weast Sadesh Ra=jstran 012-31= =8 Sadesh Samisita o s Uy, OO I3
Eakmbo Mabota 013-315 5455 hdas AEbogs Qi T

‘Wiesiem Cape Wiyo Mborge O01.2-315 SES1 BT LA H Pl i i i 2]
Eievin Sel M2-315 5725 Kvie B e asuny oo I
Sibusiso Mahiangu OH2-355 €737 Shusco Maianaud e asurs oo 2

Techrical issues | Elsabs Riozsouw 012-315 5534 Ilodsinaueriesapir sy OO 20

with Emoe]

forrrats

Mational Treasury, togather with the provinclaé treasuries, wil undertake a compllance check
and, where municipaiities hawe nod provided complete budget Information, the municlpal
budgets will be returnad o the mayors and municlpal managers of the affected municipaities
for the peceseary comectons. Mumiclpal managers are reminded that the annual budget miest
De atcpmpanisd by a quallty cenflcate and cound ressiution in accordance with the foomat
specifed n Hem 31 of Schedule A of the Municlpal Butget and Reporting Regulations.

Mursicipsd Budged Clreular for the J0TRTE MTREF
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The Matlonal Treasury would ke @ emphasise that where murdsipalilies nave nod adnsred bo
the Municipal Budge! and Reporting Regulations, mey will be reguired 0 go back 10 the
municipal couneil and Table @ complers budger document alignad 1o the reguirament of
the Municipal Budger and Reporming Regulamons. In addimon, where municipalioes
have adopred an unfunded bodger they will be required 10 COTect The DUCQET T0 ensUre
It adopt and implement a funded budger Howewer, where thera are challenges the
Process mdicared i paragraph 6.1 above Wil be applied.

Municipalfies with municipal enifiies are once again reminded o peepare consofdated

pudgels and in-year monilorng reports for both fhe parent municipaity and #s enbily or

entifles. The following must be complied:

* AN annual budged, adjustments budget and monthly financial reports for the parent
municipaity In the relevant formats;

= An aanual busget, afustments budget and monthly financlal reports for the entity In the
refevant formats; and

« A consobdated annual budget, adjustments budget and monthly financial repars for the
parent municipaity and all its municlpal enities In the relevant formats.

The & Scheduge thal the mimicipaiity submits bo Mational TreasEy must be 3 consolidated

pudget for the municipally (plus enthies) and e budget of the parend muonicipality. D
scheduies must b2 cudmitied fior each enlity.

7. Budget process and submissions for the 201819 MTREF

7.1 Submifting budgsi docurmeniabion and schedulss for 2018153 MTREF

To faclitate oversight of compllance with the Municipal Budget and Reporing Reguéations,
amurrzl‘1g| officers are reminded that:

»  Seclion ZHHYT) of the MFMA requires that, immediarely after an annual budget Is
@bed in a FI'II.II'Il[ﬂFIEl councll, It must be suDmiited o the Matlonal TF-EEEI..II'_" ang ihs
refevant provincial treasury In both printed and electronic fumats. I the annual budget
5 tabied to councl on 29 March 2018, Me final date of submission of the electronic

documents and comesponding electronic returns |s Tussday, 03 April 2018,
The deadine for submission of hard coples Including counc resolution |5 Friday, 06
April 201E.

»  Seclion 24{2) of the MFMA, read together with requiation 20{1), requires that the
approved annial budget misst b2 submitted io both National Treasury and the relevant
provinclal treasury wiThin en working days ater the councl has approved the annual
budgst. I he counck oniy approves the annual budget on 30 June 2013, the final date
for such 3 subemission 16 Friday. 13 July 2018, otherwlse an earlier date applies.

The munidpal manager must submit

= ihe budget socumentation as &t out i Schedule A [version £.2) of the Municipal Busget
and Reporting Regulations, inciuging the main Tables (A1 - A10} and ALL the supporting
tabies [SA1 — SA33) In both printed and esectronic fomats;

« ihe draf service defivery and budget Implementation plan In bath printed and elecironic
format;

»  the drant iniegraied deveiopment pian;
L the cownci resodution;

« gigned Qualy Cerficate 35 prescribed In the Municlpal Budget and Reporing
Regulations; and

Murk o Buokged Clroular for the Z81AT§ MTREF Fage 13 of 1T
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- schedules D specic for the entites.

Municipaliiies are reguired 1o eend elecironic versions of Gocuments and e A1 scheduie o

IgfocumentsEreaseny goy.za. ANy probiems experencad In this regand can be addressed
with Elsate Rossows 3t Elsabs BossousPireasuny pov 73 Bwdget related docsments and

schaduies may also be uploaded using the LG Uplcad Portal at
nkips:iporiais reasury. gov.zaisites/L G UploadPonay SlteP agesHome. 250x

MunicdpaiRies are required to send prinited submisslons of thelr budget domiments and cowncll
resoiUman to:

For courrered docmanis HJ.I'pﬂ-E:I'Bﬂ daCUmenTs
Ms Linga Kruger Ms Linda Kniger
Mational Treastsy National Treasury

40 Church Sguare Private Bag X115
Preipda, 0002 Pretoria, DOG1

in addition 1o the apove-mentionad bidget documentation, metropolitan munkcipaiites must
submilt the drafl Bulk Environment Peformance Pian (BEPP) fabled in councl by 31 Manch
2018 to Yasmin.coovadlia@ptressury govza. If the BEPP documenis are too farge to be sent
via emall (exceeds 4MB) please suomit o yasmin.coovadiafgmat com o send to Yasmin
Coovadia wia Dropbox; any prodlems sexpenenced in this regard can be addressed with
Yasmin Covala@ireassy gov.Z7a. Hard coples of the BEEFPP may be sent to Yasmin
Coovadla, Matanad Treasury, 3™ fionr 40 Church Square, Preioda, 0002 of Private Bag X115,
Pretodla, 000

7.2 Budgset reform returms to the Local Government Databass for pubication

Municipaiiies are required to continue to use the Budge! Reform Retwms to uplad budget

and monthly expendiure o the National Treasury Local Government Database for pubiication

purposes. Al refems are to be sent to igdatabasefiressury.gov.za.  Mumicipaiities must

submilt retums for ot the dralt badget and the Ninal adopted budget a8 this will asslst the

Mabional and provincial treasuries with the annual benchmark process. The curment eiectronic

retums may e downbbaged from Mational Tressury's website at the fodowing Onk:
2

The tabled and adopted budget data stings submitted to the Local Government Database
and Reporting system should aso ba consoldatied Ngures.

7.3 In-ysar reporiing
The Impacr of MSCOA 0N IN-YBar regomng

Municipaliies must submi the mSCOA compllant data sings 1o ihe LG Upioad Porial,
Habional Treasury will contnue with paraliel reporting using the old format freturn foms) and
the mSCOA data strings untll It ls satisfed that a munikclbaliies are mSCOA compEant and
reporting adequately to support 3 publications. Thersfore, the data submitied using both
reporting metmods must reconciie.  Mational and Prowincial treasuries iogether with the
municipaliies will condust monthly vesification of the data siings, Schedules C and the retum
forms D 2nsune that cymeciions are effected. ANl comeciions must b done D}' 8 FEDI’I.EI]'
2018 In line with the amendments o the adjusiments.

Muvnkeipad Budhped Chreular For the DPTETE MTREF Fags 14 o 17
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Suppartng documents 1o be submimed with Secoon 71 monthly repors

Municipailies were advised In MFMA Clrcuiar Mo, 67 hal they must provige the following
addiional information and supporing documentation to the Mational Treasury as part of tha
submission af the Section 71 Input forms:

An extract of Me ial balancas from the general ledger;

Coples of the achial monthly bank statements (refiecting the opening and closing bank
balances) for the primary bank account:

Bank reconcillation for the reporting perind In the primary bank account; and

Coples of the quariery tabled section 71 documeands In the prescribed Schedule C format
inciuding the applicable councy resoludion.

Most municipaities have nod folicwad the guikdelne; thercfore, municipalities are remindad that
ihis request s stil appicabée and that the information miest be submitied wih the monthly

Section 71 repodts. The Informaton s meamt 1o assist In Improving the quality of the quartarly
pubilshed local gowamment performance information.

Monrhly repornng of debrors and craditors

Mational Treasury has ooserved Mrowgh n-year monfodng that most municipaities are
overstaling geblors 3s Mey report on gross oebtors Nsiead of net. The foamat of Tha monthly
debinrs retum form [Age Analysis of Debtors) provides for 3 column to disciose provision Tor
Impairmeni as per councl policy. Thersfore munldpaites are unged io always refiect the
prowision for impairment in the colienn 3s ndicated above for National Treasiry o be able fo
reconcie Me net dedtors.

it was also cbsemrved that most municipalies are undersiating outstanding creditors. There |s
a major difference In the amounts reporied throwgh In-year reporting and those disclosed In
the annuat financial statements. It 5 assumed that amounts are not disciosed for all suUndry
payments and contrachual commitmants.  Municipaiies are urged to reconcile creditors on 3
monthly basks to Increases the guallty of reporting and for effective cash flow managemeant.

7.4 Budgst wveriflcatton process

Annuaity during the budget verMcation process It Is noted hat municipaities have chalenges
ip algn the audied years, which resifts In amendmenis io the Schedule A Municipaliies
must ensLe that the audtad Ngures and agusted budget Ngures captured on the Schedue A
aligns 1o ihe annual financial statemanis and Schedule B respectively.

7.5 Publlcation of budgets on municipal webaitss

in terms of secilon 75 of the MFMA, aif municipaiiies are required it publish thelr taibied
budgets, agopled budgets, annual reporis (containing audited annual financial statements)
and other relevant Information on the municipalfty's websita. This will ald In promoting public
accountaniity and good govemance.

All refevant docuemants mentioned in this circular are avalabie on the Natlonal Treasury
webshe, hopimima treasury.gov.ZaPages/Delawilaspr. Municipaiites are encouraged to
wisit It reguiarty a6 documents are reguiany agded / updated on the website.

Mk ipad Buoiged Cheular for the J0HATS MTREF Fage 75 of 1T
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Contact

e f _ Post  Private Bag X115, Pretora 0001
national treasury emone 012315300

(- W = Fax 012 355 5553
Mol Treas

=1 :
FEPUELIC OF BOUTH AF MCA Febsme  DEDeANR TTESELINY. 00N Zaid el St 35T

JH Hattingh
Chief Director: Local Government Budget Analysis
0& Decembsar 2017
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HATIONAL TREARURTY

Municipal Budget Circular for the 2018/19 MTREF
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Introduction

Tnis budget circular 5 3 fodiow-up o Me one Issued I December 2017. It guldes
municipaiies with their preparation of the 2018/19 Medium Term Revenus and Expendiure
Framework (MTREF) and, as wiih previous annial budget circulars It showd be read wihin
this confext Among the objeciives of i Circutar, Is o support municipadtes with giving
ffect to Mationaf Treasury's Municipal Sudget and Reporting Regulations (MERR) within the
current economic cimate. The key Tocus of this Clrewar s the grant allocations per the 2018
Budget Review and the 2018 Division of Revenue B,

1. The South African economy and inflation targets

The 218 Budget Review emphasised that, athowgh gobal risk faiioes emain elevaied, tha
worid economy continues to provide a supporiive plathorn for South Africa fo expand tage
and Inwesiment. The womd sconomic growth Is at s highest since 2014 and continwes bo
gather pace with Gross Domestic Product (GDP) growth Increasing across aif major
economies.

Siouth Africa has experenced 3 period Of profracied economic weakness which diminishes
private investiment.  This may b= attrbwted o domeshc consbrainis, associaled o polithcal
unceriainty, and decining Dusiness and conEUMEr confidence. The local economy Is
pegnning fo recover after a short recesskon I early 2017 howsver the Improvement Is
insuMcient. Growih has remained stagnant at fess than 2 per cent and unempiloyment
remains high at 26.7 per cent. The prerequisiies for increasad revenue and expanded senvics
deFvery are more rapid groath, Invesiment and oo creation.

The GOP growth rate &= forecasted at 1.5 per cent in 2045, 1.6 percent im 2012 and 2.1 per
camt Im 20 Siallstics Soputh Africas December 2017 economic staisiics showed an
unexpected Improvement In the economic outiook, langely as 3 result of growsh In agricufiurne
and mining.

The main rsks 1o the acoromic outlook are confinued poEcy uneenainty and deterioration N
the finances of state-owned entities. The drought sxperienced IN SEveral provinces poOses
significant risks to agriculture and touriem for the pertod ahead, and this may threaten jobs
these sactors. The cument water crisis in the Western Cape and other provinces wil affect
economic growth. While the drought's Impact is uncertain much depends on how long It wil
prevall; the extent fo which specific catchment areas are affected; and the success of
mitigaticn Measuwras.

These eCOnOMmic IH"IE:lEI'I-gEE will continue o exert Pressuna on IT'II.I!'IIIB-IPEl MevEnue gEITEIEl'M
and coliection levels hence a conservatlve appioach BB advised for revenue profectons.
Municipaliies affected by the drought should also consider s Impact on revenue generation.
In agdition, municipaifies will have to improve their efforts to Amit non-priorty spending and to
implement siringent cost-coniainment measures.

Tne foliowing mamo-economic Tonecasts mus! be considered when prepanng the 201819
MTREF municipal budgets.

Tabla 1° Macrosconomic parformancs and pro ong 27 - 2020

[T e—— N 1 T ]
. Ext sl Ftubiin il
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FRATEI e 16% | 1.5% 154 2 1%

Murkipai Budger Circolar For the 207878 MTREF Faps 2 of 14

07 Mareh 2078

399



MFMA, Circuler Mo 81
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2. Key focus areas for the 2018/19 budget process

21 Local govermment grants and additional alkecatlons

Since the 2017 Medium Term Bucget Podcy Statement [MTERS) repriorfilsation and
reguctions undestaken have afecied pianned spending for 2018/19. Local govemment direct
and indirect transfers absorb 18,8 per cent of the reductions. A fotal of R13.9 billlon has been
cut fom direct local gmemmens condtonal WI'!E allocatons for the Me@um Tem
Expendfure Framewoerk [MTEF) period ahead since the 3017 MTBPS was tabled  Indirect
grants to local governmant have baen reduced by an additicnal R2.2 billon.

The reducitions did not aifect all conditional gramte, and not all granis were resuced oy the
same percentage. The IMfrastructure condtiona grants, particulany the langer ones, Wers
mainly afected as this was considered the most practical approach. The overall Impact of
regucing tis funding afects caphtal programmes; thersfore local governmant's share of the
meduciions ks higher than thelr share of the divislon of revenus, gheen that municipailtes
recelve a number of infrastructure grants. The average reductions over the medium fesm ars
3.5 per cent of local govemment allocations.

Condfonal grant funding targets dellvery of natonal govemment's senvice dellvery prioriies.
1t 15 Imperative that mumicipailiies undarstand and comply with the conditions stipulated In the
Division of Revenue Act (DoRA) In order to access this funding. The equitable share and the
sharing of the general fuel fevy constiute addtlona unconmtiona funding, of which the
aquitable share s designed io fund the provision of free baskc senices W0 msadvantaged
communities.

Aligcations o the focal gowemmeant sguitable share will continue o grow over the nexi fires
years, aongside a significant reduction In condiional granis. The tolal valee of condtonal
grants direcly transferred o kbcal govermment ncreasas from RE3.5 bMlon i 209319 o
445 bilon n 2013720 and R47.8 billon in 2020/21.

Lange MUHIGPHHE'EH'E EH:PE'E#E'J i Ineasi mone of el 0an resDUrceEs, -DTl'E-Eﬂhg some of the
impact of reductions to Infrastucture grants, while buliding parinesships with the pvate sactor
for Infrastructure gellvery over the perod ahead.

The 2018 Budget prowides for K382 .68 bilion to be transfiemred direcily [o ipcal govemment and
3 further R21.8 blikon allbcated o Indirect grants for the 2016 MTREF. Diecl tansiers 1o
iocal government over the medium term account Tfor 3 per cend of national govemment's non-
Irterest expenditure. Total direct afocations o lcal govemment grow at an annual average
rate of 7.5 per cent over the MTEF period. The total spending on local govemment Increasss
10 5.5 per cend of national non-Interest expendiiure when adding indrect iransfers.

Municlpalties are remirded that all afocations Mciuged In el buggets must cormespond to
e alocations Ested In the Division of Revenue BIIL. AR the bupget docemantation can be
m&-ﬂm tha Nabional TIEIIITIHEDEH:EHm mmmln-ew

Changses o local goyernmeant aiocanons

Mumicipal Sudpsl Chroular for the I0TRTE MTREF Fape 3 of 14
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Uncondtionsl grants

An amount of 73,4 billlon |s added to the local govemment eguitable share over the medium
tEfm to compensate for the rising costs of proviting free basic services to the growing number
of Indigent househoids.  This covers the [kely above-inflation Increases In the cosis of bulk
water and El-E'G'IJ'I-EI'[jI' This also alipws Tor fasiar increasss n e aiecaions o [ODar and rural
municipaifies through the remsiributive companents of e eguliabée share fomula. This
allocation |s In agdition to the previous Increases and an above inflabion growth rate for the

paseiing in 2020021, This means that the loca govemment equifabée share grows at an
annual average rate of 10.4 per cent aver the MTEF.

Conditlonal grants

The most substantlal reduction has been appiled o Me largest grant — the municipal
nrasruciure g.ranr. Howaver, the struciure of the formula wsed o alliesae this grani refuces
the impact of reductions on smalier muricipaities. Project-based grants, such a5 those in the
electricity and waler seciors, have identifed projects that will be postponed as a resuit of the
adusiments. These changes 00 not afect any waler augmentaton projects In drought-
affected areas.

Reductions to the pubidc ransport nefwork grant are much langer In the outer years of the
MTEF. This allows for the Department of Transporn and the Mational Treasury to review the
sust@nabliity of public transpon pians and to assess whether some clies should put projects
an hoid whie they revisit system design.

The 2017 MTBEPS announces a new funding mechanism 10 support recovesy plans for
municipaliies that face a financlal crisls, as provided for in section 139{5) of the Constiution.
A new municipal restructuring grant will be Introduced fo help municipaities In fnancial crists
to implement reforms o fm themseives around.  The Nabional Treasury will consutt with
national departments, provinces and South African Local Govemment Association (SALGA]
on e design of the grant and Its coordination with other capacity-bullding programmes during
201E. The grant is intended to be a shor4erm Intervention that will imd the tumaround of
strugging municipalities. 1t wi help Identfled municlpalities that are In financlai distress, but
nave demonsiraied 3 commiiment (o |FI'I|:IEF!1EI'I"UI'Q the NEeCESEIy reforms.  If negded, e
Intervention powers outlined in section 133 of the Constitution may also be used as part of the
broader approach to turning anound these municipailies.

The municipal restructuring grant will be made avallable within the parameders of the existing
legal framewon and will not provide balouts to municipalities. 1t will Tund the implementation
of Epeciic outpuis I support of a financial recovery plan approved by 3 municlpal council
The councl must demonstrate palitical buy-in by adopting such a péan, and the municipality
must a0 commit B5 own resources o Il"1Fl‘|E'!'I'IE-I'I'IIH'I-Q pans af the pean..

Smiailer cittes face some of the same wrban development challenges as major metropoltan
areas. Thesz ciies wil b= eigible %o 3 new Mnfegrafed urban development grant from
2019720. CHes wil have to meet planning and perfommance critera to racaive the grant, which
will b2 funded through a shift of Tunds from the municpal Infrastrucivre grant. The paw grant
will require cities io plan for a programmee of Infrastructure Investment, funded from grants and
OWN revenues, rather than just standaftone projects. This algns with the palicy sat out In the
Iniegrated Urban Developmeni Framework (FUDF) approved by Cabinet In Apeil 2016. This
approach will be plioted in uMhiathuze and Podokwane bacal municipaities in 201319, . Eliglbés
municipalities will be Invited to apply for the grant during 2013, The applcation process s set
out in ciause 27(5) of the 3016 Division of Reavens S

Mumkcipal Budpe Circalar For the 20TRTF MTREF Faph 4 of T4
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22 Drought dizasier raflef

Severe drowght conditions are afecting large parts of the country, and plading extreme strain
on the supply of water to the neary 4 million people In the Clty of Cape Town. Some smalier
iams (n the Mpdthern Cape, Eastern Cape and Wesiem Cape, a6 well 35 Melson Mandeda
Bay Mefro, are also fackhg severe water shorfages. The drought has been classMed as 3
national disaster by the Mallonal Disaster Manragement Cenire. Govermment s commitied to
managing avalable supply 10 ensure Dasic nesds are met, whie Implementing plans o
Improwe iong-term sustainablity In a water siressad country.

Govemment is preparad to provide Tinancial assislance a8 f2emed nesesEany”

L A provisional allecation of RE billion has keen sei aslde In 2018/ 9 Tor drowght reliel in
several provinces, 1o assist the water secior and to augment public investment projecis
supporied by Improved infrastructure pianning. Some of these funds may be aliocated to
EUpDOT water ugmentation projects In an Adjustments Budgst, however, e ful cosis
of new schemes wil eventually have 1o be recovered from water users through tarTs.

L The Division of Revenue Acl allows for condifional grant funds o b2 reaflocated for
disasier refdel. Such addfional fundng may D= wsed o 2017718 Tor mmediabs
infenientions such as acceierating groundwaler develoomend,

. DCisaster reliel grants for provinges and municipgaities are 237 milkan i 201713 and
Rd72.9 mifllon In 2016815, This may be quickly released o assist In the event of an
EMENgEnCy.

s It agricutiural employment Is senmously destabilised, government can temparanly Increass
the Intake an the Working for Water Programme.  Theee shori-iem jobs will provide 3
substitute employment option, while helping to Improve runoff in caichment areas by
remaying aflen vegetation.

2.3 Participation In RT15-2015 Vodscom ftranzwerzal conbract- for the sopply and
delivery of moblle communication ssrdces to the stats

¥Wihen F."ILI.I'I!G-FIHEE'E make an H-HHH:E'H‘[H'I o the OfMce of the Chiel Proguremeni Oficer
{OCPO) to participate In the RT15-2016 transwversal confract’s account management senvice
offering In respect of =mart meters, they must comply with the process that will be
communicated In an MPMA Clrcutar that will soon be Issued.  In terms af the application
process municipaiiies are expecied 10 provide evidence of adeguate operating buggel
prowiskon over the MTREF. The Clrcular will inciute pre-conditions for eligbiity to panticipate,
such a5 adequate resourcing and technology platforn to Tulfl their obligation a5 envisaged by
the Smast Utliy Management Soiution; and capabity to sustain the imglementation efort In
tha fonger barm.

3. The revenue budget

MNational Treaswry encourages municipallies to mainiain 3t Increases at levels that refiect
an appropriate balance between the affordabliity o poorer househoids and other cusiomers
while ensuring the fnancial sustainabdiity of the municinally. The Consumer Price Index (CPI)
infation |s forecasied to be wiihin the upper m# of the 3 o & per cent target band; therefone
municipalfies are required to Justfy all increases 1 excess of the projactsd InMation
target for 209813 In thelr bwdget namatives, and pay careful atention o ihe difereniial
incidance of 130T NCreases acfoss 3l cOnsumer groups. In acdition muricipaflies should

Municipai Bodtgel Croular for the 207878 MTREF Fage 5 of T4
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inclede A detall of thelr revenue growth assumplions for the diferent sendce charges in the
bugget naTative.

Local government a0 confronts towgh fiscal cholces In the fTace of financial and Insltional
prodiems that result in service-dedivery reak®owns and unpakd biis. Munikcpatities can offest

thase trends by Improving own revenus coliection, working more eMclentty and Impiemeniing
G051 cont@nment measures.

31 Eskom bulk tarlff incraassas

The Mational Energy Requiator of South Africa (MERSA) publshed their “Municlpal TantT
Guidelne Increase, Benchmamks and Proposed Timeldnes for Munkcipal Tartt Apgproval
Process for the 201819 Finansdal Year on 28 Febmuary 2018, Municipalities are encouraged
io downioad the full guiteline document (3valiadie at Www.NEME3.0ML.Z3) and Study It canauily,
The guideiine Incudes an update 1o the average cost suciee used o delerming the
manicipal tareT increase. It also sats out proposed timeframes for the approval of municlpal
13aifis. HERSA Inviles commients on the guideiine bo be submited by 20 March 2018,

Tne NERSA document proposes a .84 per cent guideine Increase for municipal electrichy
iaaME for 20815, This is bazed on 3 bulk 1arft Increase for municlipaliies of 7_32 per cent.

Municipalties are wged o examine e cost struciere of prowiding electirichy senvices and fo
apply to NERSA for electricly T increasee that reflect the total cost of providing the senice
s0 that they work towards achiesing Tully cost-efleciive taffs that wil help them achieve
financlal sustainablity. Municipalfies In amears wiih Eskom should ensure that thelr payment
amangements are efected I thelr 2018/1% MTREF budget.

It should b= noted that the guigeline Increase Tor munkcipal tarffs and the bulk tamT increase
that Eskom will charge municipaities are both lower than the & per cent used to caiculate the
free basic elecircity subskdies provided through the otz government eguitable share formala.

4. Funding choices and management issues

41 Managamant izsuss

Many municipaities continue to face insttutional challenges and mismanagement that result in
sanvice deltvery fallures, bad deb! accumuation, imited cash fiows and consagquent nom-
payment of crediors. Eskom and water boands are owed the greater perceniage of the total

maunicipal creditors; and protracted non-payment undermines the financal sustalnabity of
thase siate-ownad enifiies.

The non-payment of crediors i a sympiom of undarlying problems which inciuss, among
others, weaknessas I revenue coliecton and underinvestment In 3seel makntznance and
renewal, which compromises the reliaoiity of delvering Daslc services. There are 100 many
manicipakties that fail 1o adopt credibie Dudgels and this means that even I they adhere to
thelr budgeted plans, they wil not be financially sustainadie.

The national and provinclal departments coliectively owe municipaities and while much of the
hisborc deb? has been warffled by the Depanment of Public Works there are gepatmsnts that
do mot have safmclent funds o seflle ihese debds. The Depariment of Pubilc Works continues
1o faciitale the ongoing govemment deot verfication and saftiement process.

In order fo achieve inancla suslainablify, municipaities must demonsiate the poittical wilk to
implemant the changes required to Improve their performance.  Where municipaities

Mk Bud@s Chroular for the IOTATS MTREF Fage & of 14
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consistentty Tall to dellver thelr mandaies, the Consfhution prowikdes for prowinclal andior
national goverremant o nEnaens.

Govemment will Mbmduce a condiionai grant in the ouler years of tha 2016 MTEF 1o provige
suppart o municipaliies Tacing fnancial crises.  This grant funding wil oniy be accessiie o
municipalfies that have demonsyated the polfical will in Implement reforms necessary to fum
ihemselves amund. The grant will be designed and conswied during 2018

42 Employes related costs

The Sala/y and Wage Cofiecive Agreement for the period D1 July 2015 1o 31 June 2018 has
come o an end. The OrosEss Iz wnder consuttation; therefore, In the abeence of other

Information from the South African Local Government Bargaining Councll communication wil
be provided at a later stage.

&3 FRemuneration of coumcilors

Munlicipaiities are advised 10 budget for the actual cosis approved In accordance wilh the
Govemment Gazefie on the Remuneraticn of Pubidc OMce Beasers Ach Deiemminaiion of
Upper Limis of Salaries, Allowancas and Benefis of diferent members of municipal counchs
pubished annuaily between Decamber and January by the Deparment of Cooperative
Govemance. Any overpayment io counclors contrary to the upper limits as published by the
Minlster of Cooperative Govemance and Tra@ETSonal Afalrs will be Imeguiar expendiure in
fierme of sechon 167 of the MFMA and must b recovened from the councllons) concemed.

5.  Conditional Grant Transfers to Municipalities

This section provides guidance to municipadties with regard to the preparation for the 2017/13
I.II'I-E-I}EI"I'[ conEfonal QIEI"IT and rof-over DFDGEES 2nd should be refargncad 1o F]I'E'l'h‘Ll-E annua
DUBgEt crculars.

51 Criterla for the roflover of condiional grant funds

Sectlon 22 of the 2017 Divislon of Revenue Act (DoRAN reguires that any condiional granis
which are not spent af the end of the municipal financial year miest revert to the Nabonal
flevenue Fund, uniess the racalving oficer, provinclal treasury and transfering national officer
prowes i the satisfaction of Matlonal Treaswy that e wmepent allocaton = commiied o
identfable projects, I which case the funds may be rolied over.

When appiying to retain unspent conditional allocations committed to IdeniMable projects or
requesting a robover In ferms of section 22(2) of the DoRA. municipatties must include the
sodlowing Information with thelr submission to National Treasury:

1. A forrmal lefter, signed by the accounting ofMcer mest be addressed o the Matlonal

Tregaury requesting the rollower of unspent conditional grants In tems of secfion 22(2)
of the 2017 DoRAS

2. Adlist of 3l the projecis that are nked to the umspent condiional grants and a breakdoan
of how much was alocaled and spent per project;
J. The folizwting evidence indicating that work on each of ihe profects Nas cemmansed, 38

applicatle 10 the speckic rolover(s

a) Proof that the project tender was pubiished and the period Tor iender submissions
closed before 31 March;

b}  Proof hat a coniracior of Gervice provider was appointed far delivery of the project
before 31 March; or

M ki Budige Chroular for i 207878 MTREF Fage 7ol 14
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a.

a.

g]  Proof of 3 project bender, appointment of contractor ar sendice provider Tor dellvery
of senice befire 30 June In cases WRErE aomtional funding wae alocated Suring
the course of the final year of the project and

@) Ewvigence that ai projects fnked fo an aliocation will be fully uilised oy 30 June
2019 {attach cash flow projaction for the applicable grant).

A prograss repoet {also In percentages) on the status of each project's impiementation
[attach a viaible implemantation plan);

The vae of the commiited project funding, and the condifonal aliecation from ithe
funding source;

Reasons why the granis were not fully spent during the year of orginal alocation per the
DoRA;

Municipalltes must not Inciede previows year's unspent concitfonal grants 25 a roliover
request. Robover of rofovers will not be Consldered;

An Indication of the ime-penod within which the funds are fo be spant i the roll over 15
approved; and

Proof that the Chief Financial OMcer and Municinal Manager are permanendly appointad.

No rofiover reguasts will be considersd for municipaioies with vacanT or acnng Chiel
Fmanegial OMears and Monicipal Managars for 3 penod sxceading & months rom e
oare of vacancy.

it any of the above Information Is not provided or the application is recelved by Mational

Treazury (Intergovernmental Rafadlons Division] after 31 august 2018, the application
Wil ba daclinad

In addition, Mational Treasury will also consider ihe fodlowing Information when assessing
moliover applications; and reserves the right to deciine an application should there be non-
perfrmance by the municipality in any of these areas:

8

2

8

Compllance with the In-year reporting requirements In terms of sections 71 and 72 of the
MFMA and section 12 of the 2017 DoRA, including the municipaé manager and chief
financial oMcer signing-off on the information sent to National Treasury;

Submissicn of the pre-audited Annual Financlal Statements Informabion o National
Treasury oy 31 August 2013;

Acourate disclosure of grant performance in the 2017/15 pre-audited Annuaé Financial
Siatements, (Le. comect disciosure of grant receipts and spending In the notes to the
AFS);

The Mational Treaswry will not consider requests to approve the entire alocation io the
municipailty as there should be a minimum spend of S0 per cent of the aliocabion per
programme;

Cash avalable In the bank (net postion including short temm nvestments) as at 20 Juns
2018 and In lina Wih the =ash few statements o fnance the roil-aver request;

Mo approval will be granted 1o municialiles reguesting a roli-over of the same grant for
the third conescutive tme;

Incorporation of the Appropration Statement;

Mo rod over application project constiuted through Reguiation 32 of the Municipad Supoly
Chain Management Reguiations (Gazette Mo.27636) wil be approved. Projects inked 1
additional fun@ing and disasters are axempled;

If the full amount that Is reguested for roll over is not entirely cash backed, such a rol
over Wil not b= approved. Mafional Treasury will not approve portions of mll over
requesis; and

Evilence that e rod over application is linked fo nvolces that were Issued whhin the
Iast 30 days of the municipal financial year end.

Mumicipal Budlger Circular For the S0TRTE MTREF Page B off 14
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52 Unspsnt condiflonal grant funds for 200THE

The pocess o ensure the retam of unspent con@lional grants for the 2017/13 finandial year
will b= managed |n atcordance wih section 22 of the DoRA. In addiion o0 the previous
MFMA circulars, e following practical arangements will apaly:

Step 1:  Municipalties must submit their June 2013 condiional grant expendiiure reporis
accoming to section T1 of the MFMA reflectng all accrued expenditure on
condiiona grmt:- and furiner ensure thal E-IF}EI'I'er.IFE I'EI'HII'IIEE i bodh MNabonal
Treasury and natkonal fransfeming officers regonciie.

Step 2= Wnen preparng the Annual Financal Statements a municlpalfly must detsnmins
the portion of ach naticnal conditional grant allocation that remained unspent as at
30 June 2018. These amounts MUST exciude all interest eamed on conditional
grants, retentions and VAT refated to conditional grant spending that has been
reclaimed from SARS, which must be disclosed separately.

Step 3 If the recelving officer wanits fo motivate In terms of section 22(2) of the 2017 DoRA
that the unspent funds are commitied to identMable projects. the ol owver
appilcation pack must be submitied fo National Treasury by 31 August 2018

Namonal Tragsury will not! consider any roflover requests [har arg INcomplers of
received aiter this deadiineg.

Step 4 Mational Treasury wil confimm I writing whesher or not the municipailty may retain
any of me unspent funds as 3 milover based on ceterla outlined above by 27
Dctober 2018 or whethar it wil agre= ip any atemative payment amangement or
schaduies.

Step 50 National Treasury wil communicaie the unspent condiional grants amount by 05
Wovember 2018, A municipalty must refumn the remaining unspent conditonal
grant funds that are not subject to a specfic repayment amangement %o the
National Revenue Fund by 19 Novembar 2018,

Step & Any unspent conditional grant funds that should have, but has not been repaid to
the Nationa Rewente Fund by 19 Movember 2015, and for which a municipaliy
has not requesied 3 repayment amangsment, will be offsel aganst the
municipality's 03 December 2015 equitable share allocation.

&N other lasues partaining to Appropriation Statement and reporting on approved rodl
overs ars addreased in the Annexurs to MFMA Clreular Ho. 86

6. The Municipal Budget and Reporting Regulations

E.1 The impact of VAT Increase on taris

VAT will Increase from 14 per cent tp 15 per cent from Aprii 201E. In terms of Saction 7(4) of
Value-Added Tax Act (No. B2 of 1991, the VAT Increase takes effect on 1 Apri 115 a tax
Increass a5 resul of tax legisiation that municipaliies must Implement and nod an crease of
tartfis by the municipalities. Therefore Seclion 28(5) of the Municipal Finance Managemant
Act, 2003 (No. 56 of 2003) [MFMA], 15 not applicable In this regard

Wheiher the addithonal amaouni ks recoverable fmm the customer or nol, the supplier must
account for VAT on any supplies made on or after 1 April 2016 ai the InGreased VAT @ie

Mursiipad Budgpil Clreular for the 2PTRTE MTREF Faps 9 off T4
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The Souih African Reswenue Senice lEsued 2 quEdedne on how he increase In VAT must be
mplementes. The guideine 15 avaiable on e |ink Bel o

6.2 Scheduls & - varsben fo be used for the 2018113 MTREF

Mational Treasury has released Version 6.2 of Schedule A1 (the Excel Formats) which Is
aligned %o version 6.2 of the MSCOA classication framework which must be used when
compling the 2018/1% MTREF budget. ALL municipailties MUST use this version for the
pregaration of thelr 2018/13 MTREF bugget

It is imperanive thar all municipalines prepare Thair 2014878 MTREF budgeis in theair
mSCO4 financial sysmms and mhar the A1 schedule be produced directly from thedr
Rnancial system. AN financial Sysems muUsr have mhs funcoonally 10 assist and

prepars budgers.

Special attzntion must be given to the suppoming schediies N Me prescribed A1 Schedule.
Wheve detalled data i housed In 3 sub-sysiem €.g. human resource data for SA2Z fo SAZY,
this data must be extracted from the sub-system Inio the appiicadle supporting sheet.

The foliowing suppiting tabées wH be Included for perssal and sigr-off during the vertfication
process of the 2018 MTREF: SAT1, BA1Za, SAT3E, SA14, SAXY, SA23, SAZY, SATS, SAZT,
GAJG, SAIT and SAZE.

It s therefore Impodant o focus on the addilonal supporting @ata as well a5 the financial data
submitt2d on A1 1o 410 during the verfication process undsraken with Makonal Treasury, the

provdncial treasuses and all municipaifes.

Downiload Version 6.2 of Schedle A1 by clicking HERE

The Municipz Budget and Reporting Reguiatons, fomals and assoclated quides -are
Avalabie on Mational TressEy's webslte at:

nipcimimad j iFtioneandGana fes P efaull asmy

6.3 assksfance with tha compliation of budgsts

In cases where the municipaity requres advice with the compilation of thelr respective

butigets, specifically the budget documents or Schedule A1, they showld drect thelr enquiries
fo their respaciive provinclal reasures or to the foliowing National Treasury ofMcial

Provinos Recponcibls NT Ted Mo Emall
L]

Eashem Cape Bemard hMokgabod 231555830 Bernard. borch 35 bres L 23

RAatial]l WS hoeshos 023155553 E A g ] e ey g |
e e Jonran s 23155663 P a5 e el

Cethenls Moshane 012-31= 5079 Laihesie mosnan ciP RS ury ooV I3
Cimfeng Egomotso Saioyt 02315 5BRE Fgormiotso, Bty ey sy, pov_ I
Murizipai Booigst Chreulfar For the 20781 MTREF Fuiga 10 o 14
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Faomuod i Mawedana 012-312 5450 | homamig MisslangiSimeacun ooy 23
Maaluu-faini Eemand kokgabod! 02-315 5536 Bermad Mickgabodn eacury gor 7
Johar Bora M2-315 5171 JoEn. Eotha e asury gow Zy
=] na Raurieroach 012-312 5700 | Ming RoenenDach IR easuny QOv.Es
‘SH=o Mahxsa 01.2-315 5552 Sfen habascd ireasory. oo I
Moursianga e ot Di2-31s 580 e W okriTtrea ooy o T
Eanda Glmanl 02-31= ERdT Kiardia Giranids ey ooV I
Miprorem: Capes Jordan s 012-315 Seaz Jordar. M adTrires sy Gy I8
Anifony Mos=xl M2-31= 5174 Aoy b seid ifirea sy oo T
o et Sadesh Ramjatian OE2-315 590 Spdegh Sarniathy e Uy oo I
IMakgabo Wabola C12-312 5958 | Miononbo Mol Soes sy gov.a
Westem Coape Wiyo Mbonge: 0i2-31= SB&1 Nuyo. Munpeshinesmury. pov EN
Ervin Bel M-S 5725 Evin Delffire asun gov I3
Techrical issues | Elzabs Roszol 2-315 584 Ipdstaquer s srory 0V I3
with Emwcei
forrak

Natonal Treasury, together with the prowinclal treasuries, wil underiake a3 compllance check
and, whers munh:-palmes hawve nol provided GT“;'PE-'IE' IIIJ:‘;Eq information, the I'I'III'II-[ﬂF‘-H|
budgets will be returnad $o the mayoss and municlpal managess of the afecied municipatties
for the MeCaEEary comections. lell'ﬂ-l'l}m Managers are reminded that the annual tl:.lﬂgEt L=t
pe accompanied by 3 qualty cenificate and cowncll resoiution in accordance with the format
spectied In tem 31 of Schedule A of the Municipal Budget and Reporting Reguiations. In
adeition to the above compllance check, the mSCOA dala stings wil be assessed to
detemrning whather the municipaities are compiant.

The Mafonal Treasury hereatih emphasises thal whene munispaifiles have not adhersd o the
Municipal Budget and Reporfing Regulations, they will be requied 10 rémwm 1o the
mumcipal councrl and 1atWe 3 complers budger document aligned 1o the requirament of
the Municipal Budgsr and Repornng Regulanons.

Municipalfies wih municipal eniiies are once agaln reminded io prepare consoidated

budgets and In-year monitonng reports for both the parent municipaiity and Rs enfly or
antites. The fobrwing must be complied:

«  An annual budget, adjustments budget and monihly financial reports for the parent
miunicipaiity In ihe relevant formats;

» AN annual budget, adusiments budget and monthiy financial raports for the entity In the
refevant formats; and

» A consoldated annual budged, agusiments budgst ang monthly financial repons for the
parent municipaity and ail its municipal entities In the refevant formats,

The Schetule & thal the municpallby submits b Natlonal Treasury must be a consolidated

butiget for the municipaiity {plus enttiesj and the budget of te parent mumicipaltty.
Schedules D must be submitted for each entity.

7. Budget process and submissions for the 2018M9 MTREF

7.1 Budgsting for the sudited years on Scheduls & [mSCOA)

Accorging to infemational learming practices, It 15 approprate fo reclassiy nistorical information
In accordance with the changes that occur In the Standard Chart of Accounts. Municlpalities
must capture the reciassified audt cutcomes for 2014115 o 2016/17 I version 6.2 of e
Schedule A when compiling 2018/19 MTREF budgets.

Mursksipal Budped Clronlsr for the 29T TE MTREF Faga 17 & 14
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The amalgamated munidpalities must compiete the 2016717 audited years, cument year
(2017118} and the 2018/18 MTREF budgets.

72 Submitiing budgset documsniztion and achedules for 201813 MTREF

To fachfate oversight of compllance wih the Municipal Budget and Reporing Reguiations,
EEIIIIJI'lmg officars are remindad that:

«  Saction 22{b)[T) of the MFMA requires that, immedvarely after an annual budget Is tabied
In the I'I1|..II'II'Gt|:lH oouncl, i miest be submited fo the NMational TTE\EE-I..IT}' and the relevant
provinglal treasury In both printed and efectronic fvmats. I fhe annual budget ks tabled
to councs on 29 March 2015, the fnal date of submisEion Of the elecironic bucget
gocuments and COMESpORGNg electroic retums 15 Tueaday, 03 Aprll 2018, The
deading for submisslon of hard coples Including councll resalution 15 Friday, 06 April
2018

«  Soction 24(3) of the MFMA, read fogether wih reguiation 20[1), reguires that the
approved annual budget must be suomitted to both National Treasury and the relevant
provincial treasury within e working days after the councll has approved the annual
budget. I the councll only approves the annual budged on 30 June 2018, the final date

Tor such a sutmission |s Friday, 13 July 2018, oihenwlse an earlier date applies.

The municpal manager must sumit

»  the budgst documeniation a5 set ot In Schaduis A (version 5.2) of the Municipal Budget
and Reportng Regulations, Incuding the main Tadles (A1 - A10) and ALL the supparting
tabies {SAT — SA34) In both printed and electronic fomats;

s Ihe draft service delivery and budget implementation plan In ooth printed and electronic
format;

s the dralt Integraied development pian;

L thie cowncs resoiution:

=  Gigned Qually Cenficate as prescrioed in the Municipal Budget and Reporiing
HE‘]I.ILE'UD:'I-E:

»  the budget locking certicate; and

«  Gchedules D specic for the entities.

Municipaifles are regured b send elecironic versions of documents and the A1 scheduie o
gdocuments@@iraasury.0ov.za  Any probems experencad In this regard can be addressed
with Elsabe Rossouw al Clsabe Roscouw@iragpy oov 23 Biwedgel related docwements and
schedutes may also be uploaded using the LG Upload Portal at

niips.iiponals. reamury gov.Zaisies!L GUploadPonal’ SitePagesHome 350X

Municipalities are required 10 send printed submissions of telr budget documents and cowncl
resolon o

For cournensd docLmants For posTed documents

Ms Linda ¥ruger Ms Linda Kruger

National Treasury National Treasury

40 Chimch Sguare Private Bag X115

Prejoda, 0002 Fnetaria, OGO

Mundeipai Budiged Clrcular for the 0113 MTREF Fage 12 of 14
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in agdilon 1o the above-mentionad DLFﬂg-E" documentatian, !'I'!-EIII:I[H]"'EI'I r'!'IIJI'!-F:!I.FlEmE'E- miest
submit the draft Bulk Envimonment Performance Plan (BEPP) tabled in counch by 31 March
2018 to Yasmin.coovadiag@ireasury.qov.za. If the BEPP documents are oo lange to be sent
wia emall (exceeds 4ME) please submil o yasmin.coovadia@omaicom or send to Yasmin
Coovadia wia Dropbox; any problems experienced i this regard can be addressed with

Hard coples of the BEPP may be sent to Yasmin
Coovadia, National Treasury, 37 fioor 40 Church Square, Pretora, 0002 of Private Bag X115,
Pretoda, D001

7.3 Budget reform returns to the Local Government Diatabass for publication

Municipaities are required to continue to use the Budget Reform Returns to upload budget
and I'I'I'I:l"II:I'II'!|I E'H]:l'E'i"IﬂHI.I'E 1o the Nallona TFE'E-ELII'!F Losal Goyvemment Database for FIIJHE-E'UI:II"
pumposes. Al retems are 1o be sent to lpdatabacei@treasury gov 23, Alhough ihere Is some
mis-alignment betwean the MSCOA ciassMeation and the bubget retum forms, municpaities
must find the best fit to represent their 2018 MTREF budget figwes as the publications wi
g1l be based on te budget retums for 2013419,

Municipaiifies miest submit returns for both the Eabled budget and the final adopisd budget
a& Mis will assist the Matlional and provincial treasuries with the annual benchmark process.
The cament elechonic reilems may be downloaded from Matlonal Treasury's website at the
fodlowing fink: hipciimfma.treasury.gov zafetum Fooms/Pages'defauil aspn.

The tabled and adopted budget data stings submitted fo the Local Gavernment Database
and Reporiing system should @50 be consobdated Ngures.

7.4 Uplkoad of the mSCOA& budget data strings to tha LG upload portal

Municipalfies must upioad e MSCOA data stings for e fadied (TABB) and atopted
[ORGB) budget to the upload portal. The budget data stings must be accompanied by the
IDP project detals data sirings (PRTA and PROR). The deadines for submission of the
MERR documents are also appiicable fo Me mMSCOA data siings.  Refer to paragraph 7.2
above.

7.5 Publication of budgets on municlpal websites

In terms of section 75 of the MFMA, @il municipaiites are required fo publish thelr tabled
putigets, adopted bldgets, annual repors {including the audited annual fnancial statements)
and other relevant information on the municlpality's website.  This will ald in promating
transparency and good govemance.

Al refavant documents mentioned In this circular are avalabie on the National Treasury
webshe, NUp.imimatredsury. goy ZaPages DSzl a0,  Municipaities are encouraged 1o
Wil It requarty as documents are reguiany added / updated on the wabslie,
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Contact

. PosT Private Bag X115, Pretoria D001
national treasury erone 012315 5008
Cepardral Fax 12 35958553

tadwrod Trosaory =
FEPWBLIC OF S00UTH AFRICA Websme  hipolasien Teasury. gov. Zaidefaut asom

JH Hattingh
Chief Director: Local Government Budget Analysis
07 March 2018
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